Production HMG MLI Risk Assessment - Risk criteria
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Very Low Minimal or no Minimal or no impact. Minimal or no cost.

Modest performance Minor schedule slip, Cost increases of,
shortfall but will miss need dates.  <5% of budget.
workarounds are

available.

Unacceptable but Programme critical Cost increases of,
workarounds path affected <10% of budget
available

Very High | Unacceptable,no  |[Cannot achieve [[€ostincreases of,
| alternatives exist | programme milestone. || >10% of budget.
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