
 

 

HMCTS REFORM DELIVERY PARTNER 

WORK PACKAGE - AGREEMENT FOR 
DELIVERABLES UNDER THE HMCTS 

REFORM DELIVERY PARTNER CONTRACT  

 

AREA OF THE PROGRAMME Service Design and Business 

Architecture  

WORK PACKAGE NUMBER WP005 

WORK PACKAGE DATE Contract Commencement from 

Effective Date to 31 Jan 2018 

 

This Work Package forms part of the agreement for services in relation to the HMCTS Court Reform 
Programme between the Authority and the Supplier (the "Agreement").  Capitalised terms used in this 
Work Package shall have the meaning given to them in Schedule 1 (Definitions) of the Agreement. 

DURING THE COMMISSIONING OF ALL WORK PACKAGES THE AUTHORITY WILL ENDEAVOUR 
TO PROVIDE CLARITY AND DEFINITION ABOUT OUR DIRECTION OF TRAVEL, BE PROFICIENT 
AT DEFINING OUR NEEDS, IDENTIFY DEPENDENCIES, AND WILL OPERATE CLEAR AND 
TRANSPARENT CONTRACT MANAGEMENT TECHNIQUES (AS DEFINED IN SCHEDULE 6.1 
(GOVERNANCE AND CONTRACT MANAGEMENT) OF THE AGREEMENT).  

THE AUTHORITY WILL WORK WITH THE SUPPLIER TO COMPLETE THIS TEMPLATE AND THE 
APPROVAL OF THIS WORK PACKAGE (PRE AND POST COMPLETION) WILL BE IN LINE WITH 
SCHEDULE 2.2 (COMMISSIONING PROCESS) OF THE AGREEMENT.  

IF THE WORK PACKAGE REQUIRES ANY CHANGE THAT IS NOT A 'MINOR WORK PACKAGE 
CHANGE' (AS DEFINED IN THE AGREEMENT), THIS MUST BE AGREED VIA THE CHANGE 
CONTROL PROCEDURE CONTAINED IN IN SCHEDULE 6.2 (CHANGE CONTROL PROCEDURE) 
OF THE AGREEMENT. 

ALL EXIT ACTIVITIES RELATED TO THIS WORK PACKAGE WILL BE MANAGED IN 
ACCORDANCE WITH PARAGRAPH 5 OF SCHEDULE 2.2 (COMMISSIONING PROCESS) AND 
SCHEDULE 6.5 (EXIT MANAGEMENT).  

ALL DOCUMENTATION CREATED WITHIN THIS WORK PACKAGE WILL BE OWNED BY 
MOJ/HMCTS AND THEY WILL RETAIN THE RIGHT FOR DISTRIBUTION. 

 

 

 

 



 

 

1. BACKGROUND  

1.1 Background  

A Design and Business Architecture workstream was established in the HMCTS Change 

Directorate in June 2016, with links to the Courts and Tribunals Development Directorate 

(responsible for business strategy) and the Customer Directorate who lead on the customer 

experience strategy and implementation (links to WP006). The workstream holds the future 

service models for Crime and Civil, Family and Tribunals and brings together the operational 

strategy and service design functions, as well as stakeholder and partnership working with 

the Judiciary, the rest of MoJ, across government and other justice agencies.  

Progress has been made in establishing a business architecture capability, service design 

process and user research function, business analysis, stakeholder management and policy 

expertise to support the Change Portfolio.  

Design and Business Architecture  

In October 2016, we procured a provider to design and build the reference architecture for 

the organisation as well as establish a Business Architecture function. During the incumbent 

12 month contract the business architects have been developing the reference business 

architecture for the HMCTS 2022 Target Operating Model. This includes all the key 

architectural strands e.g. Process, Systems, Policy, Estates, Technology and People and 

shows a detailed view of each of the three Interim States and End State. As part of the 

People strand, the architects have developed a supporting plan for the development of 

organisational capability which is part of the People and Culture Transformation 

Programme within the Change Portfolio. In order to establish Business Architecture as an 

enduring functional team within the organisation, the incumbent is delivering a 

comprehensive training package to develop this capability.   

Please see incumbent final work package in data library to see details of current tasks. 

Management Information (MI)  

Our approach to data and the provision of Management Information (MI) to support 

organisational performance monitoring and decision-making in a transformed HMCTS is 

being delivered by an MI Project within the Change Portfolio. The MI Project is sponsored 

by the Performance Analysis and Reporting Team (part of the Finance, Performance and 

Governance Directorate) with strategic oversight provided by a central Data Board. 

By Interim State 1 in September 2017 we aim to have achieved the following:  

• An interim KPI set and a cost and channel baseline for the organisation. This will be our 

starting point for effectively managing new services and to test whether the desired 

changes and benefits are being realised; 

• A fully scoped MI solution that incorporates the need for importing unstructured and 

structured data from all the core HMCTS systems and prepares the data for reporting and 

ad hoc querying to meet current and future MI and KPI/PI requirements. 

• An outline data strategy. In order to deliver the End State in terms of supporting new KPIs 

and realising benefits a robust data strategy is needed to guide ICT system design and 

configuration to support the new business model ; and  



 

 

• Linkage to the Enterprise Architecture.  The end to end architecture of the transformed 

service must be capable of supporting the data strategy, KPIs and MI needed to manage 

and deliver it. 

1.2 Requirements  

• Powerful analytical and strategic thinking that can navigate the complexity of HMCTS’s 
existing and future business models, assembling coherent and clear business architecture that 
shows clearly how the organisation knits together at different stages of its transformation, 
pursuing the benefits (cashable and otherwise) it aims to deliver and recognising its 
operational and financial constraints. 

• In conjunction with WP006, Customer experience expertise, underpinned by robust insight 
and analysis that drives the design and development of excellent customer experience across 
transformed parts of the organisation.  Ability to transfer and develop this capability within 
the civil service. 

• Strategic and operational expertise to identify and drive key design choices across the top 
tier of the organisation, and to coach and develop civil servants on how to identify these 
within programmes and projects. 

• Strong engagement and presentational capability, supported by high quality products, that 
builds a common understanding of how change coheres at a practical design level and 
providing projects, our judicial partners and HMCTS leaders across the organisation with the 
design certainty they need in order to execute brilliantly. 

• Customer, data, and management information insight, manipulation, and analysis that 
enables the development of new MI streams across the transformed business; integrates 
into the existing business; and drives desired new behaviours. Overall experience of building 
performance frameworks with the customer at the heart – understanding what MI is needed 
in order to track customer experience. 

• Resources to design service models, conduct user research, operating models, and 
capabilities that come together to build coherent processes, systems, and solutions that 
minimise duplication and maximise efficiency and good customer experience. 

• Outstanding stakeholder management, a demonstrable understanding of the judiciary and 
political handling capability. 

• Detailed services for this work package have been set out in the table at 2.9 below. 

1.3 Outcomes  

The Delivery Partner will be expected to: 

• Ensure the organisation’s business architecture: (a) is deliverable and aligns with financial and 
operational constraints; (b) optimises the benefits (cashable and non-cashable) we seek to 
deliver; (c) is well understood and communicated across key audiences; and (d) is owned by 
the organisation’s senior leadership.  Accordingly ensure our Target Operating Model is 
sufficiently detailed at IS1, IS2, IS3, and end state, as well as at local, national, regional and 
customer service centre tiers, to drive delivery and taking into account changing 
circumstances. 



 

 

• Ensure iterative service design drives excellent customer experience, both in design terms 
and during operationalisation, recognising the organisation’s financial and operational 
constraints.  Ensure (and make provision so that) this service development is underpinned by 
robust, multi-methodological, customer insight and analysis that drives the service excellence 
we are looking for. 

• Support the specification of management information and data, performance reporting and 
analysis framework and solution for future HMCTS services, recognising the organisation’s 
delivery constraints.  Produce a clear plan for operationalising this framework/solution; provide 
support to service and other projects to realise the solution as necessary. 

• As required, produce detailed process models for tranche 1 and 2 projects, reflecting the 
overall business architecture aims, the specifications of the business case, and the benefits 
the portfolio aims to deliver. 

• Assess capability gaps for business architecture and service design over the medium term, 
and develop and execute clear, deliverable pathways to close them over the medium term. 

• Assess capability gaps for performance reporting, modelling and analysis over the medium 
term, and develop and execute clear, deliverable pathways to close them over the medium 
term. 

2. SCOPE AND SERVICES 

2.1 Scope  

It encompasses requirements in Business Architecture, Service Design, Customer Insight, 
User Research and User Experience Design, Operational and Financial Performance 
Measures and Process Optimisation. The primary focus will be on Tranche 1 and 2 service 
and in-flight cross-cutting enabling projects in the HMCTS Change Portfolio.  

2.2 Term  

This work package will run from commencement date through to 31st January 2018. 

2.3 Knowledge transfer/capability required  

An in-house team of Business Architects are planned to be in place by July but overall in-
house capability in business architecture will be a ‘work in progress’ by September. 
However, Operational and Financial Performance Metrics, Service Design (incl. Business 
Analysis), User Research and Customer Insight functions have been stood up within 
HMCTS.  

The Delivery Partner will be expected to work in partnership with these functions which are 
at different levels of maturity. For business architecture this will involve picking up quickly 
where the incumbent team left off. For some functions this will involve supporting them in 
their continued capability development through ongoing provision of coaching and training. 
For other functions the focus will be partnership working to expand capacity where specialist 
in house capability exists then supporting knowledge capture by HMCTS from the projects 
conducted by the Delivery Partner.  

2.4 Key Personnel –if applicable. 

(Note: As part of response to ITT - Supplier to insert if applicable) 

2.5 Plan on a page 



 

 

(Note: As part of response to ITT - Supplier to insert plan on a page detailing how this work package 
will be delivered) 

2.6 Authority Responsibilities 

Desk space – availability of desks for delivery partner team to be positioned within HMCTS 
reform at 102 Petty France, London, SW1H 9AJ 

Delivery Partner technology –team will be required to use their own technology which is 
dependent on a data security plan being signed off by MoJ. 

HMCTS Reform Personnel availability – time for Delivery Partner core team to meet with key 
personnel 

HMCTS portfolio staff in place – to transfer knowledge to and to build their capability 

2.7 Terms of access to Authority Premises 

Any access required to other premises to enable delivery of services will be arranged as it 
arises.  

2.8 Risks, Assumptions, Issues and Dependencies  

(Note: As part of response to ITT - Supplier to insert. These are work package specific. If you have 
any cost affecting assumptions/dependencies please detail them in section 3.3.3) 

ID# Risk/Assumption/ 

Issue or Dependency 

Description Mitigation 

    

    

    

    

 

 

 



 

 

2.9 Detailed services: 

ID# DESCRIPTION Deliverable/Output 
(I.e. milestones, activities ) 

 

Acceptance Criteria for 
Deliverable (to enable 

payment) 

Operating 
model 

required  
(will the supplier 
be responsible 
for the activity? 

Lead = 
responsible = 
support = not 

responsible for 
this activity) 

DUE DATE 

1 Business Architecture: The Delivery Partner 
will be required to support the in-house Business 
Architecture (BA) function within the Design and 
Business Architecture Workstream - making 
sure that HMCTS staff are fully and 
appropriately trained and that there is a 
sufficient in-house BA capability in place. 
They will need to provide leadership in this 
sphere of work and validate, maintain and 
update the Integrated Portfolio Plan, Interim 
States design statements and Target Operating 
model. Making sure there is alignment with any 
changes and that implications to the reference 
business architecture, the wider context and any 
constraints.  
The Delivery Partner will also provide ongoing 
review of programme/project design and delivery 
plans in conjunction with core work package in 
order to provide ongoing strategic advice, 

Handover completed with existing 
supplier – the supplier may have 
already exited. (MILESTONE) 

 
(SEE INCUMBENT FINAL WORK 
PACKAGE IN DATA LIBRARY) 

Meeting with all incumbent 
providers arranged and 
completed and list created 
and fed into Delivery 
Partner Initial work package 
leads 

Lead Within first 2 weeks 
of contract 
commencement 

2 Review of Interim State 1 
capability delivery against 
reference architecture, including 
gap analysis, complete. 
(MILESTONE) 

Review of IS1 reported to 
and approved by HMCTS 
SMT and SBO. 

Lead 3rd  November 2017 



 

 

3 support and quality assurance to the Deputy 
Chief Executive, the SMT, the Change Portfolio 
Leadership and the Design Authority (the 
service design governance body) regarding 
realisation of Target Operating Model through 
delivery plans. 
Across the senior leadership teams and various 
governance and assurance bodies, the partner 
will offer up options and recommendations to 
knotty problems specifically relating to the 
architecture of the organisation and our 
transition to the end state. 
External partner and stakeholder engagement 
will be required. Particular support will be sought 
in the development of the Judicial TOM (being 
developed by the office supporting judges) to 
ensure both HMCTS and Judicial ways of 
working remain aligned. 

Initial assessment of the Tranche 
2 projects’ capability requirements 
against the reference architecture 
for Interim State 2 complete. 
(MILESTONE) 

Initial assessment 
presented to and approved 
by HMCTS SMT. 

Lead 31st January 2018 

4 Assessment of capability gaps 
within the HMCTS Business 
Architecture function and develop 
a plan to for capability 
development to address this. 
(MILESTONE) 

Plan approved by HMCTS 
SMT and Portfolio Director.  

Lead 31st January 2018  

5 Customer insight: We require the Delivery 
Partner to provide additional customer insight 
and analysis capacity to underpin service design 
and delivery. 
The delivery partner will be expected to take a 
robust multi-methodological approach to 
developing customer insight and analysis. This 
potentially includes (non-exhaustive) the 
development of data led customer journeys, 
segmentations, sensitivity analysis of customer 
assumptions, and logic models.  
The Delivery Partner will form part of a wider 
HMCTS customer insight, analysis and research 
community and it is envisaged in some areas 
that work will draw on other teams (e.g. drawing 
on existing baselined customer insight for 
Tranche 2 projects).   

A customer insight and analysis 
framework for Tranche 2 and 
cross cutting projects has been 
developed and embedded in 
service design process and 
service manager ways of 
working.(MILESTONE) 

All outputs must align with 
HMCTS’s existing 
frameworks such as the 
reference business 
architecture. 

Lead 29th September 
2017 

6 Customer Insight and analysis 
gathered, analysed, reported and 
deployed to support Tranche 2 
projects in their service design. 
(MILESTONE) 

Approved by HMCTS SMT.  Lead 6th October 2017 

7 Review and collation of customer 
insight and analysis input to date 
(from Delivery Partner) into 
Tranche 2 & cross cutting project 
emerging service design and 
delivery complete- including a 
future plan for ongoing insight 
review points as design is 

Customer insight report and 
future plan approved by 
HMCTS SMT.  

Lead 31st January 2018 



 

 

iterated. (MILESTONE) 

8 User Research and User Experience Design 
– The Delivery Partner will need to provide 
resource to the User Research team in 
supporting the Service Managers in conducting 
primary user research, user experience design, 
service design and user testing of the Tranche 2 
services and ensure user led service design. 
The Delivery Partner is expected to integrate the 
use of user research with their multi-
methodological customer insight 
approach/framework to support design of 
services. 

User Research reports for 
Tranche 2 projects. 
(MILESTONE) 
 

User research outputs are 

aligned with GDS 

frameworks for assuring 

appropriateness and quality 

as part of the service 

design process. Reports 

provided to HMCTS SMT. 

Support Head 
of User 
Research 
 
 

30th October 2017 
 

9 Evidence based customer 
experience maps and service blue 
prints for Tranche 2 projects. 
(MILESTONE) 

User research outputs are 
aligned with GDS 
frameworks for assuring 
appropriateness and quality 
as part of the service 
design process. Reports 
provided to HMCTS SMT. 

Lead 30th of November 
2017   

10 Performance Measures- The Delivery Partner 
will facilitate the data capture and support the 
development of metrics and KPIs in a way that 
ensures HMCTS maintains focus on 
understanding its customers and the 
effectiveness of its business, including service 
and unit costs.  
The Delivery Partner will provide expertise to 
assess the HMCTS Performance Strategy and 
the Data Strategy. The performance measures 
for services will likely cut across multiple 
channels and the end to end customer journey 
therefore needing expertise in collating, 
monitoring and analysing a wide range of data 
from multiple systems. 
The Delivery Partner will be expected to provide 
the expertise to advise (including elements 
outside of reform) on building our internal 
capability in data architecture & 
integration/migration of legacy data, systems 
development, delivery and ongoing performance 
management of customer driven services, 

Demonstrable insights generated 
from Tranche 1 project data, a 
case study demonstrating a 
continuous improvement change 
evidenced by customer driven 
data. 
Tranche 2 service projects have 
identified key performance 
measures as part of their early 
service design and have a plan 
for implementing them supported 
by the Delivery Partner. 
(MILESTONE) 

Products to be approved by 
HMCTS SMT and SBO. 

Lead 31st January 2018 



 

 

 

2.10 Insurances – if applicable 

including the skills needed to gain insights from 
metrics and KPIs, drive continuous improvement 
and digital channel shift. This will include the 
examination of financial and non-financial 
processes, systems and data.  
 

11 Process Optimisation: We will need the 
Delivery Partner to undertake detailed business 
analysis of as-is and to-be customer journeys 
and business, including financial processes for 
services across the life of the programme to 
ensure alignment to the reference Business 
Architecture.  
This will ensure a consistent service design and 
to establish baseline workload and customer 
data to quantify transition activities. 

Detailed as-is and to- be 
customer journeys and business 
process (level 3) maps for 
Tranche 1 projects. 
(MILESTONE) 

Maps to be approved by  
HMCTS SMT and/or SBO 

Lead 22nd December 
2017 

12 High level for as-is and to- be 
customer journeys and business 
process maps (level 1-2) for 
Tranche 2 projects. 
(MILESTONE) 

Maps to be approved by 
HMCTS SMT. 

Lead 31st January 2018 

13 Stakeholder Management: The Delivery 
Partner will be expected to engage, manage, 
and work with key partners such as the 
Judiciary, stakeholders (including senior 
leadership groups and individuals) and 
governance groups to agree outputs and 
deliverables. 
Socialisation with key programme leaders in 
advance of this will be critical to this process.  
Whilst the Delivery Partner would lead this 
function, direction will be provided by the 
Workstream leads and alignment with the 
existing Stakeholder Team will be important. 

Agree outputs and deliverables in 
good time (prior to specific 
deadlines listed above) 
(MILESTONE) 

Meetings arranged, 
attended and completed – 

Delivery Partner 
demonstrated in meetings 
that they understand the 
requirements and agreed 
deliverables and outputs. 

Lead 31st January 2018 

14 Delivery Partner to formulate initial knowledge 
transfer/capability building plan for work 
package team  

Work Package level plan fed into 
Core Team high level knowledge 
transfer/capability build plan 

Jason Latham DD, to sign 
off 

Lead Within first 2 
months of contract 
commencement 



 

 

N/A 

 
3. RESOURCING AND COSTS 

3.1 Proposed cost model  

Primary Charging Mechanism 

√ Fixed Price 

 

Secondary Charging Mechanisms 

(Tick optional boxes as applicable) 

 Fixed Price 

Discount √ (Mandatory) 

Milestone Payments √ (Mandatory) 

Risk Factor Uplift √ (Mandatory) 

Productivity Reduction  (Optional) 

Delay Credits  (Optional) 



 

 

 

3.2 Resource Augmentation Work Packages (Not applicable to Initial Work Package) 

3.2.1 Rates (Not applicable to Initial Work Packages) 

 

3.3 Fixed Price Work Packages 

3.3.1 Milestone Plan (for Fixed Price Work Packages) 

(Note: As part of response to ITT – Supplier to complete table) 

NB: a % uplift will be applied to each relevant Milestone Payment (milestone that directly links to benefits realisation) that may become 
payable to the Supplier as a Bonus (see schedule 5.1 Charges and Invoicing). 

Deliverable 

ID (from 

2.9) 

MILESTONE 

(KEY / NOT 

KEY 

MILESTONE) 

MILESTONE ACHIEVEMENT CRITERIA MILESTONE 

DATE 

DELAY CREDIT 

RATE (IF 

APPLICABLE)  

DELAY 

DEDUCTION 

PERIOD (IF 

APPLICABLE) 

Does this milestone 

have a direct link to 

benefits realisation? 

Yes/No 

       

       

       



 

 

 

3.3.2 Estimated Resources and Effort 

(Note: As part of response to ITT – Supplier to complete table) 

Milestone  

No 

Name of 

resource 

Resource Role 

(Must be a role 

taken from the 

Rate Card) 

Prime / 

Subcontracted 

Name of Subcontracting 

Supplier 

Sub-

Contracted 

Day Rate                     

£ 

Markup on 

Sub 

Contracted 

Day Rate 

£ 

Tendered 

Day Rate       

£ 

 

 

Number 

of Days 

 

Tendered 

Cost 

£ 

   Prime   

  

   

   Subcontractor       

   Etc..       

TOTAL        

 

3.3.3 Cost Affecting Assumptions and Dependencies 

(Note: As part of response to ITT – Supplier to complete table if applicable. The impact on cost of any assumptions and dependencies set out 
here is included within the total cost of the Work Package.) 

COST AFFECTING ASSUMPTIONS AND DEPENDENCIES COST 

  

  

TOTAL COST:  

 



 

 

3.3.4 Agreed Fixed Price 

[Note: As part of response to ITT – Supplier to set out the applicable Charges for the agreed Fixed Price based on sections 3.3.1and 
3.3.3.This net price shall NOT exceed 3.3.2] 

 

3.3.5 Agreed Net Cost 

(Note: As part of response to ITT – Supplier to complete table if applicable) 

Cost element Cost 

Fixed Price £ 

** Risk Factor Uplift (delete as appropriate) 

Low 0% 

Medium [x]% 

High [x]% 

£ 

Discount £ 

Other Fixed Costs 

[Note: State what costs are for, e.g. tools] 

£ 

Any expenses (if the Authority has agreed to pay the Reimbursable Expenses 
to the Supplier), together with any applicable cap on Reimbursable Expenses. 

[Note Please refer to the Authority's Current Expenses Policy (see Annex 4 of 
Schedule 5.1 (Charges and Invoicing)] 

£ 

TOTAL AGREED PRICE £ 

  



 

 

 

** Definitions relevant to Risk Factor Uplift: 

Low Risk (low probability and low severity) – Work Package where the 
requirements are well defined and the assumptions/dependencies are 
minimal and/or well understood and manageable. 

Medium Risk (medium probability and medium severity) – Work Package where 
the Supplier bears delivery risk based on a lack of detail in the requirements 
and/or the assumptions/dependencies are reasonably identified and/or 
understood and reasonably manageable but expose the Supplier to risk.  

High Risk (high probability and high severity) – Work Package for complex 
project where the requirement is not completely defined and the 
assumptions/dependencies are not clearly identified and/or understood and 
will present a significant challenge for the Supplier to manage. 

 

If High Risk, List the risk factors that are relevant to the Risk Factor Uplift 

ID  Risk  % Proportion of Risk Factor Uplift 

   

   

 

3.4 Share of Productivity Reduction Differential (if selected in Section 3) 

[Note: As part of response to ITT – Supplier to set out the proportion in which the Differential 
arising from a Productivity Reduction will be split between the Authority and the Supplier.] 

Authority [ ]% 

Supplier [ ]% 

 

3.5 Details of Delay Credits 

[Note: As part of response to ITT – Supplier to set out if selected in Section 3] 

3.6 Anticipated Savings 

[Note: Identify clearly any anticipated savings that are to be achieved by the Supplier under 
the Work Package, together with a statement, where applicable, that those savings are 
eligible for the additional Authority rights of recovery under Clause 28.3.2(f) (Consequential 
Losses).] 

 



 

 

4. SIGNATURE PAGE 

4.1 Approvals 

The below approve the services detailed within this work package are required and approve the 

Supplier to commence this work. 

Name Role Date of Approval 

 Delivery Partner Work Package Lead  

 HMCTS Work Package Lead  

 Delivery Partner Core Team (Impact 

Assessment) 

 

 HMCTS Contract Manager  

 SBO – HMCTS Reform Change Director  

 

 

 



 

 

 

5. POST COMPLETION 

Approval that services within this work package have been successfully completed. 

Documents: insert acceptance criteria 

Meetings/Workshop: insert acceptance criteria 

ACTIVITY  Deliverable/Outcome 

(I.e. document produced, workshop 

arranged/completed…) 

DUE DATE DATE 

COMPLETED 

ACTIVITY 

SIGNED OFF 

BY HMCTS 

Work 

Package 

Lead 

(including 

comments)  

     

     

     

     

NB: Attach exit summary report if at the end of the contract/supplier exiting – ensuring 
knowledge / activities successfully transferred to HMCTS staff or new supplier  

6. SIGN OFF 

The below approves that this work package has been completed within scope, quality and cost. 

Name Role Date of Approval 

Richard Goodman SBO  

 

 

 

 



 

 

 

ANNEX 2 

WORK PACKAGE AUTHORISATION NOTE 

PROGRAMME AREA WORK PACKAGE 
REFERENCE 

WORK PACKAGE DATE 

FINAL WORK PACKAGE PROPOSAL TO BE ATTACHED TO THIS WORK PACKAGE 
AUTHORISATION NOTE  

CONFIRMATION THAT NO TERMS OF THE AGREEMENT HAVE BEEN AMENDED AS A RESULT 
OF THIS WORK PACKAGE (If a Contract Change relating to this Work Package has been agreed, the 
relevant Change Authorisation Note should be attached to this Work Package Authorisation Note) 

SIGNED ON BEHALF OF THE AUTHORITY: SIGNED ON BEHALF OF THE SUPPLIER 

Signature:…………………………………………. Signature:………………………………………… 

Name:…………………………………………….. Name:…………………………………………….. 

Position: Commercial Director  Position: Delivery Partner Contract Manager  

Date:………………………………………………. Date:……………………………………………… 

 

 

 


