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SCHEDULE 2.1

SERVICES DESCRIPTION

VERSION DATE COMMENT

1.0 July 2017 Execution version
1. BACKGROUND TO REQUIREMENT

1.1 The Supplier acknowledges that the Authority:

1.11 seeks a blended approach to staff resourcing using civil servants,
interims/contractors and consultants, with a decreasing reliance on the latter during
the life of the HMCTS Reform Programme;

1.1.2 uses significant consultancy support year on year;

1.1.3 operates in a complex environment comprising multiple dependencies and
interdependencies;

1.14 has operated a disaggregated approach to engaging consultancy services and has
multiple suppliers in place (whose contracts expire during 2017). Those suppliers
are based in particular parts of the Authority's portfolio (people, property and
portfolio delivery) and this separation causes issues regarding dependencies,
responsibilities and does not provide the overarching view that the Authority
requires.

1.2 The Supplier shall:

1.2.1 work across the HMCTS Reform Programme with a key role in making sure that all
the strands of activity come together;

1.2.2 ensure the adverse impact of interdependencies is minimised to deliver cohesive
change; and

1.2.3 work with the Authority to build on and progress work already being done by
Authority.

2. SCOPE
2.1 The Supplier shall provide:

211

strategic transformation expertise and support, including:

€) strategic advice and leadership to the HMCTS Reform Programme by
working closely with the central, operational and delivery teams;

(b) providing commercial partnership to make sure that the transformation is
delivered in an optimal way; and

(c) working closely with the HMCTS Reform Programme team to impart
knowledge of transformation, change and programme delivery;
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3.1

3.2

2.1.2

2.1.3
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2.15

2.16

design, business architecture, customer insight and experience driven capability,
including providing expertise, knowledge and support to ensure that HMCTS
Reform Programme activities are designed around the needs of the Authority's
customers and align to the agreed service models and develop the required
capability to meet the Authority's target operating model;

project and programme delivery, including:

(a) providing project and programme management delivery support to all of
the Authority's delivery work;

(b) providing business analysis, strategic planning, contingency planning,
dependency identification and management, benefits realisation and
working on the design and implementation of projects to deliver against
the HMCTS Reform Programme's critical path, to maximise operational
efficiencies, and to maximise customer service;

people and culture transformation, including:

€)) providing strategic, analytical and implementation to support the HMCTS
Reform Programme team responsible for changing the organisation
culture, design, people proposition and people management approach;

(b) building capability of the HMCTS's human resources team;

(© reviewing and refining people policies and processes and up-skilling the
HMCTS's human resources team to manage the transition;

property, management and delivery of projects, including:

€)) providing strategic, analytical and implementation support to the HMCTS
Reform Programme team responsible for changing the profile of
HMCTS’s property estate and delivering the financial benefits required to
fund reform programme activities; and

technology support, including:

€) working with the Authority's technology team to ensure successful
delivery of new services;

(b) working with a team that is adopting agile delivery practices at scale
within a mixed supplier environment and as part of a wider waterfall
delivery structure; and

(c) providing supporting capabilities around business analysis, architectural
alignment, user research, project management office and other support
activities as required by the Authority.

REQUIREMENTS

The Supplier shall initially deliver the six Initial Work Packages annexed to this Schedule in
accordance with the terms of the Work Packages and this Agreement.

The Parties agree that Future Work Packages shall be commissioned in accordance with the
Commissioning Process using the Work Package Proposal template detailed in Annex 1 of
Schedule 2.2 (Commissioning Process).
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3.3

4.1
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The Parties agree that if the Authority requires work under a Future Work Package but the
work out of scope of the Authority's requirements (as set out in this Schedule), that work
shall be subject to a further competition process.

REQUIRED BEHAVIOUR

The Supplier shall (and shall procure that its Sub-contractors shall):

411 work flexibly and adaptively on what is a fast moving, major delivery programme;

41.2 promote partnership working by co-locating and hot-desking in the Authority's
building in 102 Petty France, SW1 (which will be classed as the base location);

4.1.3 maintain daily contact with the Authority's Work Package leads;
4.1.4 provide monthly management information reports regarding monitoring progress,
quality and cost in line with the Supplier's data requirements (as detailed in

Schedule 6.1 (Governance and Contract Management));

415 attend meetings as required in Schedule 6.1 (Governance and Contract
Management);

4.1.6 produce communications/briefings as required by the Authority; and

4.1.7 ensure that its Supplier Personnel conduct themselves in line with the partnership
principles detailed in Schedule 6.6 (Partnership Principles).

KEY SKILLS AND EXPERIENCE
The Supplier shall in performing the Services:
Experience in customer-led transformation

5.1.1 display extensive knowledge, expertise and know-how in managing customer-led
transformation programmes;

5.1.2 provide expert support to the Authority's delivery, drive delivery and manage
dependencies and interdependencies;

5.1.3 build the Authority's internal capability in delivering customer-driven transformation,
and steward the transformation with the Authority;

Timely and effective implementation

5.1.4 work closely with and within the Authority's delivery teams to help the Authority
keep implementation on the right trajectory;

5.15 assist the Authority in identifying and mitigating risks to delivery and ensure that
projects are successfully managed through to implementation; and

5.1.6 have a stake in the Authority's delivery and be motivated to support the Authority.
Capacity, capability and know-how

5.1.7 complement the operational knowledge of the Authority and its existing delivery
teams (including property, people and culture change, digital and operations) by

AGREEMENT FOR SERVICES IN RELATION TO HMCTS COURT REFORM PROGRAMME
SCHEDULE 2.1 — SERVICES DESCRIPTION 3



bringing in specialist experience and know-how, and transferring that knowledge to
those in key positions within the Reform Programme;

5.1.8 be expected to be an expert in core of areas of the Authority's transformation; and

5.1.9 provide and integrate specialist suppliers into the delivery of the Services where
appropriate.
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ANNEX 1
INITIAL WORK PACKAGES
Work Package 1
Z

HMCTS Court Reform
Programme - Schedul

Work Package 2

HMCTS Cburt Reform
Programme - Schedul

Work Package 3

HMCTS Court Reform
Programme - Schedul

Work Package 4

HMCTS Court Reform
Programme - Schedul

Work Package 5

2]

HMCTS Court Reform
Programme - Schedul:

Work Package 6

HMCTS Court Reform
Programme - Schedul
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