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In all their dealings with each other in connection with the performance of their
obligations, and the exercise of their rights, under this Agreement and/or any Work
Package, the Parties recognise and shall seek to apply the following key principles:

Integrity: establishing mutual trust and understanding through fair and honest conduct;

Common purpose: the Parties’ shared primary purpose is the successful delivery of
reforms within HMCTS, including expanding service capability, applying a new
approach to service design across a wide range of services and achieving continuous
improvement of services;

Ambition: the Parties shall challenge each other to be the best organisations they can
be, including by each constructively challenging the assumptions and approaches of
the other;

Transparency and excellent communications: the Parties shall take informed,
transparent decisions and manage risk by being rigorous and clear about how
decisions are taken. The Parties will aim to build effective relationships between their
organisations at all levels in order to develop a culture of co-operation, which will
enable innovation and structured, programmed and well managed continuous
improvement;

Equality and diversity: the Parties shall actively promote the principles of equality and
diversity;

Reputation: the Parties recognise the importance of the success of the reform
programme to which this Agreement relates to both of their reputations, and wish to
ensure that their successes are recognised by the public and by Parliament. In
recognition of the importance of this principle, the Parties shall agree a common
approach to branding, notwithstanding that the Authority shall retain final discretion
regarding branding decisions in connection with the HMCTS Reform Programme;

Maximising value: the Parties shall work together to secure value for money for the
public and to deliver Work Packages on a financially sustainable basis;

Flexibility: the Parties shall respond positively and commercially to any changes which
occur during the Term, as well as the day-to-day requirements of providing the
Services; and

Value experience; the Parties will value the experience and opinions that each brings
to this relationship.

ATTITUDES AND BEHAVIOURS

The Parties shall each develop and maintain attitudes and behaviours that:
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respect the contributions of others including key stakeholders such as the judiciary;
seek to achieve a level of Service delivery that is beneficial for both Parties;

recognise the interdependence in the relationship between the Parties and the fact
that each Party will influence the other Party's ability to comply with its obligations
under this Agreement;

are collaborative and inclusive rather than adversarial;

are concerned with the success of the relationship over the course of the Term, rather
than achieving one side's objectives in isolation;

are built on openness about strategies, plans, concerns and opportunities;

learn from mistakes and from the experiences of others; and

are open to providing and receiving feedback.

PARTNERSHIP CHARTER

Following the Effective Date, the Parties shall cooperate to agree a partnership charter
(the "Partnership Charter"). The Partnership Charter will translate the principles
contained in Paragraph 1 into ways of working together and will drive the attitudes and

behaviours contained in Paragraph 2. The Partnership Charter will feed into the
Partnership Incentive Mechanism.
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