
 

 

HMCTS REFORM DELIVERY PARTNER 

WORK PACKAGE - AGREEMENT FOR 
DELIVERABLES UNDER THE HMCTS 

REFORM DELIVERY PARTNER CONTRACT  

 

AREA OF THE PROGRAMME Property Transformation 

WORK PACKAGE NUMBER 004 

WORK PACKAGE DATE Contract Commencement - for 8 

months from Effective Date 

 

This Work Package forms part of the agreement for services in relation to the HMCTS Court Reform 
Programme between the Authority and the Supplier (the "Agreement").  Capitalised terms used in this 
Work Package shall have the meaning given to them in Schedule 1 (Definitions) of the Agreement. 

DURING THE COMMISSIONING OF ALL WORK PACKAGES THE AUTHORITY WILL ENDEAVOUR 
TO PROVIDE CLARITY AND DEFINITION ABOUT OUR DIRECTION OF TRAVEL, BE PROFICIENT 
AT DEFINING OUR NEEDS, IDENTIFY DEPENDENCIES, AND WILL OPERATE CLEAR AND 
TRANSPARENT CONTRACT MANAGEMENT TECHNIQUES (AS DEFINED IN SCHEDULE 6.1 
(GOVERNANCE AND CONTRACT MANAGEMENT) OF THE AGREEMENT).  

THE AUTHORITY WILL WORK WITH THE SUPPLIER TO COMPLETE THIS TEMPLATE AND THE 
APPROVAL OF THIS WORK PACKAGE (PRE AND POST COMPLETION) WILL BE IN LINE WITH 
SCHEDULE 2.2 (COMMISSIONING PROCESS) OF THE AGREEMENT.  

IF THE WORK PACKAGE REQUIRES ANY CHANGE THAT IS NOT A 'MINOR WORK PACKAGE 
CHANGE' (AS DEFINED IN THE AGREEMENT), THIS MUST BE AGREED VIA THE CHANGE 
CONTROL PROCEDURE CONTAINED IN IN SCHEDULE 6.2 (CHANGE CONTROL PROCEDURE) 
OF THE AGREEMENT. 

ALL EXIT ACTIVITIES RELATED TO THIS WORK PACKAGE WILL BE MANAGED IN 
ACCORDANCE WITH PARAGRAPH 5 OF SCHEDULE 2.2 (COMMISSIONING PROCESS) AND 
SCHEDULE 6.5 (EXIT MANAGEMENT).  

ALL DOCUMENTATION CREATED WITHIN THIS WORK PACKAGE WILL BE OWNED BY 
MOJ/HMCTS AND THEY WILL RETAIN THE RIGHT FOR DISTRIBUTION. 

 

 

 

 

 



 

 

1. BACKGROUND  

1.1 Background  

Overview 

The property programme within the HMCTS Change Portfolio is a group of connected 

projects which will rationalise and provide improvements to the court and tribunal 

estate to better meet the needs of users, and the reformed way in which our services 

will be delivered, as well as delivering financial benefits for reinvestment in wider 

reform. 

This work package is for support in the development of the future property strategy. 

Specifically we require the delivery partner to provide support in two areas: 

• Analytical and associated support for the development of the future estates 

strategy including support for the initiation of a first tranche of closures 

including public consultation; and 

• Work looking at improved design of court and tribunal buildings and the user 

experience - the ‘Court of the Future’ Design Guide. 

Estates rationalisation 

As changes to the way that we deliver our services allow users to access justice services 

in digital ways rather than travelling to court, our reliance on court and tribunal estate 

will reduce. Accordingly there are several projects in the Portfolio, at different stages of 

strategy or delivery, looking at rationalising or consolidating our estate into fewer, larger 

hubs to support this. Additionally the Portfolio has secured agreement from HM 

Treasury that sales proceeds from the sale of estate can be re-invested in reform. These 

funds form a significant part of the expected investment in reform. 

On 11 February 2016 the Lord Chancellor announced the decision to close 86 courts and 

tribunals. This change is being handled in a delivery project -  the Estates Reform Project 

(ERP) – the cumulative benefits of which are £339m over ten years, consisting of 

resource savings of £303m (annual steady state savings of c£36m), and gross proceeds 

of £36m from the sale of buildings. 

Further estates closures are expected between 2017/18 and 2021/22 which the wider 

Reform Programme business case estimates to deliver annual steady state savings of 

c£27m, and gross proceeds of £246m from the sale of buildings. The total cumulative 

benefits will depend on implementation profiling of the project, which has not yet been 

determined. 

Court of the Future 

Court of the Future – Transforming our Buildings is a key element of the Property 

Transformation Programme. Court of the Future (COTF) has been working to create a 

Design Guide which will act as the blueprint for technical, spatial, quality, user/customer 

and operational standards for the HMCTS courts and tribunals. 

 



 

 

The aim is to make the HMCTS estate more efficient, flexible and more focused on user 

needs. The Design Guide is being developed to help make the right decisions on 

practical changes to buildings, incrementally through the life of the Reform Programme 

and beyond. The project has defined 5 principles (appropriate, flexible, accessible, 

effective and sustainable) which underpin the standards in the Design Guide. From 

February to June 2017 the COTF will be piloting the application of the draft standards in 

the Design Guide. The results of the pilots will be evaluated and will feed into the 

redrafting of the Design Guide to reach a first version of the Guide in 2017 which will 

inform enabling works which will facilitate future exits and estates consolidation. 

The Guide, when finalised, will represent a significant departure from the historic 

approach to court design which has been based on prescriptive input specifications, 

moving to one that is outcome-focused. It will provide all technical standards, including 

but not limited to: space standards; built environment standards; output requirements 

for all building services; Facilities Management and maintenance requirements; digital 

and ICT infrastructure requirements; all security requirements; and handover 

requirements. The standards will provide a single source for the redevelopment and 

refurbishment of court facilities. This will enable HMCTS to consider refurbishment of 

buildings on a case-by-case basis. How the standards are pragmatically applied will 

depend on the building in question, the scope of the works and its planned use. 

1.2 Requirements  

Overview of requirements 

The delivery partner will be required to work with the HMCTS Property Directorate 

teams to assist with the further development and delivery of the property 

transformation strategy.  

As described above this will be in two areas: 

• Analytical and associated support for the development of the future estates 

strategy (including support for the initiation of a first tranche of closures 

including public consultation) 

• Work looking at improved design of court and tribunal buildings and the user 

experience - the ‘Court of the Future’ Design Guide 

Future Estates Strategy 

We need the delivery partner to assist an existing team in the HMCTS Property 

Directorate in the development of a future estates strategy. This strategy will set out 

what courts and tribunal buildings we would expect to have by the end of Reform. 

The development of the strategy needs to take into account a wide range of financial 

factors, operational complexities, and stakeholder (and in particular Judicial) views. We 

need the delivery partner to assist by providing analytical support to the development of 

the strategy – maintaining and developing the evidence base on which decisions are 

made, providing support to the decision making process, developing a view of an 



 

 

optimised estates solution taking into account all of the factors, and supporting the 

public consultation process of a first tranche of potential closures identified. 

The future estates strategy will continue to iterate over the lifetime of Reform and we 

therefore anticipate a need for a core team of resource to support this work throughout 

the length of this work package. 

This will include: 

• Rapid transition and hand-over from existing consultancy support. 

• Continuing the development and maintenance of a robust and reliable evidence 

base for decision making (using existing evaluation matrix tools), which is 

accurate, complete and can withstand challenge. 

• Analytical support for the development of an optimised estates strategy which 

balances capacity requirements and the needs of the user, and business case 

requirements (an optimised strategy will be one which releases sufficient 

proceeds and benefits while ensuring sufficient capacity). To include all 

analytical support for the development of this estate strategy and support for 

the decision making process to gain Board approval to this including validation 

of an early wave of exits for public consultation (using existing evaluation matrix 

and capacity model tools). 

• Support for decision making on investment and exit decisions, including 

analytical and evidence support as well as attendance at meetings and 

preparation of materials.  

• Support for public consultations required to enact the estates strategy, including 

producing evidence and analysis required. 

Court of the Future 

• Drive a customer-led approach throughout the HMCTS Property Directorate and 

Court of the Future teams, to continue to develop and implement the Court of 

the Future Design Guide beyond RIBA Stage 3. This will enable good choices 

about improvements in the court and tribunal estate for the customer to be 

taken at all levels, and common standards applied throughout the estate. 

• Support the HMCTS Property Directorate and Court of the Future team to 

continue to develop and implement the Court of the Future Design Guide to 

drive improvements in the court and tribunal estate for the user. 

• Manage any further testing/piloting (up to three further pilots) and delivery, as 

well gather accurate results, to the extent that this is not fully completed by the 

start of the instruction. 

• Excellent stakeholder management and sensitivity to a complex and 

constitutionally unique delivery environment. 

• Evaluate the results of COTF testing and continue to develop the Design Guide in 

line with evidence producing new designs and specifications to update and 



 

 

improve the way that we design court and tribunal space. This will include 

understanding the effect of changes on the user experience. 

• Produce a final version of the Design Guide to an agreed reference point within 

the RIBA Plan of Work, and oversee its introduction into the business. 

• Ensuring effective knowledge and skills transfer to the business. 

Expected position at start of contract 

Future Estates Strategy 

This is a fast-moving piece of work but we expect the position at the start of the 

contract to be as follows: 

• A first iteration of the future estates strategy will have been completed and 

received some form of initial approval by the HMCTS Property Board but it will 

require further work to align with business case requirements and update as a 

result of refreshed Reform assumptions. 

• An initial tranche of potential consultation sites will have been approved and 

the preparation of a consultation will be underway. 

• This consultation is planned for the Autumn and will accompany a wider 

consultation on Principles and Approach to estates planning. This will in turn 

affect the development of the strategy. 

Court of the Future 

By the expected start of the Delivery Partner contract we will have a version of the 

Design Guide, expected to be completed to RIBA Stage 3. We will have carried out initial 

testing of Court of the Future principles and will be drawing some initial conclusions. 

However, further testing will need to be implemented.  The DP will be expected to take 

forwards further development of the Guide beyond RIBA Stage 3. 

1.3 Outcomes  

Estates strategy 

An agreed, updated estates strategy with a robust evidence base. The outcome of the work 
in this package will be an agreed estates strategy, which aligns with the wider delivery of 
Reform to ensure capacity requirements are met, which improves the estate and ensures 
that it is fit for a future reformed delivery model, and which releases funding and benefits 
from sales in accordance with the business case. 

COTF 

Further development and finalisation of Design Guide beyond RIBA Stage 3, following public 
consultation which is expected to be carried out in autumn 2017. 

2. SCOPE AND SERVICES 

2.1 Scope  



 

 

High-level scope 

Estates Strategy 

In scope Out of scope 

Analytical and consultancy support for 
development of the future estates strategy 
for HMCTS 

The existing disposals and construction 
projects in delivery. 

Continuing the development and 
maintenance of a robust and reliable 
evidence base for decision making (using 
existing evaluation matrix tools), which is 
accurate, complete and can withstand 
challenge 

Inspection, valuation or building condition 
surveys of the buildings in the estate. 

Support for reporting and governance and 
production of documentation surrounding 
the estates strategy 

A lease audit of leasehold premises in the 
estate 

Support for the public consultation process Development of disposals strategy for 
sites for closure or other advice on 
property deals. Town planning or agency 
advice. 

Liaison with wider HMCTS and MoJ in 
development and maintenance of key data 
to underpin strategy development and 
decision making 

 

Court of the Future 

Support for the carrying out and evaluation of COTF testing, development and 

completion of an updated Design Guide which will provide new standards which will 

reduce cost and improve the user/customer experience. 

 

In scope 

Management of Court of the Future Working Group 

The DP will support and facilitate engagement with the Working Group. The DP will be 
responsible for managing the working group input into the standards. This will include 
organising, facilitating and leading a number of meetings/workshops with the Working 
Group to drive discussion and solicit members’ views and requirements for the new 
standards. The DP will collate views and requirements received from members of the 
Working Group and translate them into requirements for incorporation within the 
standards.  



 

 

Delivery of New Standards 

The DP shall further develop the new Courts of the Future Standards beyond RIBA Stage 3, 
to be utilised as a base point for the refurbishment of existing court facilities. 

Space Planning 

The draft design guide, currently in production and which the DP will take responsibility for 
further developing, is required to cover the following. 

The cornerstone of the revised standards will be an outline space planning requirement 
which provides an optimum space design that will enable improved output and productivity 
within the court working environment.  

The standards shall provide space requirements for all functions required within a court 
relevant to the different types and functions of the courts and tribunals including, but not 
limited to: 

• Court Rooms; 
• Interview Rooms; 
• Detention Rooms; 
• Judges’ Chambers; 
• Jurors’ Rooms; 
• Circulation Space; 
• Building Reception; 
• Office Areas and Administrative Areas; 
• Public Areas; 
• Plant Rooms; and 
• Server Rooms 
 
The standards in progress are identifying appropriate finishes, furniture and equipment for 
each function within the court. In addition to this the standards shall identify appropriate 
adjacencies in an entire building, and relationships between room functions. 

Technical Design Standards 

The Design Guide currently in development includes production of outline technical 
standards for court refurbishments. The technical standards shall provide output 
requirements for all elements of the built environment. Including but not limited to: 

• Building Fabric; 
• Mechanical, Electrical, Plumbing and Heating Services; 
• Digital Infrastructure  
• Ventilation, Air Conditioning & Chilled Air Systems; 
• Security Systems including Alarm System; Perimeter Security Systems 
 
The technical standards shall identify which elements are mandatory and which elements 
are for guidance only. 

User Experience 



 

 

Improving the user experience is a key objective of the Court of the Future work. The 
successful supplier will need to co-ordinate all Working Group requirements into the 
further development of standards to ensure all specific and specialised user requirements 
are reflected into the standards. All design and work on standards will need to consider and 
reflect evidence on the user/customer experience. 

FM / Operational Requirements 

The DP will need to continue engaging with Facilities Management.. The FM requirements 
informing the draft Design Guide in production will include indicative maintenance 
lifecycles for all building and building services elements. 

The DP shall consider the need for asset lifecycle planning and whole-of-life costing (i.e. 
spending more on an installation in exchange for longevity and less breakdown). 

Reporting & Management 

HMCTS will require the DP to attend progress meetings, report to various internal HMCTS 
governance boards and provide periodic reports, updates and other ad hoc reports as and 
when required. 

Support the development of evidence base for estates strategy 

Development / maintenance of a reliable evidence base (in an ‘evaluation matrix’ 
spreadsheet format) for decision making, which is accurate, complete and can withstand 
challenge. 

Development of an estates exit plan 

Development and coordination of an optimised estates strategy (a phased exit plan and 
supporting narrative and analysis and evidence) which balances capacity requirements and 
business case requirements. This includes analytical support for pool development and 
validation of early wave of exits leading to public consultation, support in 
workshops/meetings and so on in development of the strategy. 

Support the decision making process of the estates strategy – exits and investment 

Engage with and provide communications/briefings to stakeholders. Support reporting and 
governance, producing regular reports, attend meetings. 

Interfaces with existing HMCTS Functions or contracted services 

MoJ / HMCTS / HMCTS Property Directorate 

There are existing teams in the department which the delivery partner will need to be 
aware of the function of and work with where the scope of this work touches on their areas 
of responsibility.  

• HMCTS Property Disposals and Acquisitions team, including disposal strategy for 

all sales 



 

 

• HMCTS Property FM team, responsibility for BAU and FM strategy 

• HMCTS Property Delivery team, responsibility for all projects currently in 

delivery 

• HMCTS Property Asset Management team, with responsibility for BAU asset 

management 

• MoJ Estates Capital Projects team, a shared service for sponsorship of capital 

investment projects 

• MoJ Regional Estates teams, have responsibility for regional transition planning 

HMCTS has several existing contracts which cover related areas of work, including: town planning 

and agency advice, asset management, property related legal advice, project management of capital 

investment projects. 

2.2 Term  

This package is expected to be for 8 months from the start of the contract. 

2.3 Knowledge transfer/capability required  

Handover including knowledge transfer from incumbent providers required. The delivery 
partner will be expected to complete knowledge transfer and building of capability in-house 
during this work package. The Delivery Partner will be expected to work in partnership with 
existing project teams and the HMCTS Property Directorate and support these teams in 
their continued capability development. The DP will ensure that they design and deploy a 
robust implementation plan for the Design Guide and an effective plan for knowledge 
transfer to the HMCTS Property Directorate and other HMCTS functions as required (to be 
included in Core Team knowledge transfer and capability plan). 

2.4 Key Personnel –if applicable. 

(Note: As part of response to ITT - Supplier to insert if applicable) 

2.5 Plan on a page 

(Note: As part of response to ITT - Supplier to insert plan on a page detailing how this work package 
will be delivered) 

2.6 Authority Responsibilities 

• Desk space – availability of desks for delivery partner team to be positioned within 
HMCTS reform at 102 Petty France, London, SW1H 9AJ 

• Delivery Partner technology –team will be required to use their own technology which 
is dependent on a data security plan being signed off by MoJ. 

• HMCTS Reform Personnel availability – time for Delivery Partner team to meet with key 
personnel 

 



 

 

2.7 Terms of access to Authority Premises 

Any access required to other premises to enable delivery of services will be arranged as it 
arises 

2.8 Risks, Assumptions, Issues and Dependencies  

(Note: As part of response to ITT - Supplier to insert. These are work package specific. If you have 
any cost affecting assumptions/dependencies please detail them in section 3.3.3) 

ID# Risk/Assumption/ 
Issue or Dependency 

Description Mitigation 

    

    

    

    



 

 

 

2.9 Detailed services: 

ID# DESCRIPTION DELIVERABLE / OUTPUT 

(I.e. milestones, activities) 

ACCEPTANCE CRITERIA  OPERATING 

MODEL 

REQUIRED 

(Will the Supplier be 

responsible for the 

activity? Lead = 

responsible; Support 

= not responsible for 

this activity) 

DUE DATE  

1 Delivery Partner to 

identify and establish 

team resource to 

manage ongoing 

activities,  

• Names provided and agreed 

• Team organisational chart produced 

• Team inducted 
(MILESTONE) 

Key personnel approved 

(based on experience and 

relationship) by Programme 

Director and in place to 

commence work package 

Lead Work package 

commencement 

2 Carry out handover 

activities with 

incumbent suppliers 

(activities listed in core 

team handover list) 

(SEE INCUMBENT FINAL 

WORK PACKAGE IN 

DATA LIBRARY) 

• Agree handover activities 

• Take control of key analytical tools. 
(MILESTONE) 

Meeting with all incumbent 

providers arranged and 

completed and list created 

and fed into Delivery Partner 

Initial work package leads 

Lead Within 2 weeks of 

contract 

commencement 

3 Support the 

development of 

evidence base for 

estates strategy (Key 

• Development / maintenance of a 
reliable evidence base (in an ‘evaluation 
matrix’ spreadsheet format) for decision 
making, which is accurate, complete and 
can withstand challenge. 

Evidence base must be 

robust and comprehensive 

which can be clearly 

demonstrated to 

Lead Ongoing for length 

of work package 



 

 

Deliverable 1) 

 

• This may include coordination of data 
collection, working with departmental 
analysts to coordinate the use of data. 
(MILESTONE) 

governance bodies and 

ministers. The evaluation 

matrix should be approved 

by Programme Director. 

4 Development of an 

estates exit plan (Key 

Deliverable 1) 

Development and coordination of an 
optimised estates strategy (a phased exit 
plan and supporting narrative and 
analysis and evidence) which balances 
capacity requirements and business case 
requirements. Including analytical 
support for pool development and 
validation of early wave of exits leading 
to public consultation, support in 
workshops, meetings and so on in 
development of the strategy. 
(MILESTONE) 

Exit plans should take into 

account wide range of 

enablers and dependencies. 

Exit plans should be 

approved by HMCTS SMT 

and SBO. 

Lead Ongoing for length 

of work package 

5 Support for the decision 

making process of 

getting agreement to 

the estates strategy  

• Work with the Property teams on the 
estates strategy building the evidence 
base required. 

• Engage with and provide 
communications/briefings to 
stakeholders. 

• Support reporting and governance, 
producing regular reports, attend 
meetings. (ACTIVITY) 

Should take account of the 

views of, and gain approval 

from the Judiciary who are a 

key partner in delivering this 

reform. 

 

Support Ongoing for length 

of work package 

6 COTF Steering Group • Meetings arranged and attended 

• Workshops arranged and completed 

(ACTIVITY) 

Meetings and workshops 

arranged, attended and 

recorded. 

Lead On a monthly basis  

7 Testing and piloting 

implemented (both 

Creation of clear objectives. Enabling 

works agreed and carried out. Baselining 

The DP will need to have the 

necessary expertise in 

Lead Ongoing for length 



 

 

refurbishment projects 

on current court 

buildings, and larger-

scale new court 

prototype projects)   

of each site completed. Engagement 

with stakeholders completed. 

(MILESTONE) 

design and architecture. 

Progress reports and 

meetings arranged to keep 

key stakeholders updated. 

Pilot and testing plans will 

require approval by 

Programme Director and 

SBO.  

 of work package 

8 Results of 

testing/piloting 

measured and results 

analysed 

Full report of results measured against 

baselining of test sites. 

(MILESTONE) 

Full report to be presented 

to HMCTS SMT.  

Lead Regularly and 

throughout testing. 

Initial results to be 

collated by end of 

July/early August. 

9  

Undertake updates of 

design guide to 

incorporate the results 

of both feedback and 

further evaluations of 

proposed court design. 

Following feedback from consultation 

process, DP will complete further design 

and definition of specifications to 

develop new space design for future 

courts and tribunals. 

 (MILESTONE) 

COTF Design Guide will need 

to incorporate the HM 

Government requirements 

that need to be achieved in 

the redevelopment of 

government buildings. 

Iterations will need to go 

through relevant 

governance structure and 

final approval from HMCTS 

SMT.  

Lead See Guide issue 

dates. 

10 Design Guide 

implemented into BAU  

Deploy a robust implementation plan for 

the Design Guide (MILESTONE) 

Implementation Plan 

approved by Programme 

Director and SBO.  

Lead October 2017-

December 2017 

11 Delivery Partner to Work Package level plan fed into Core Approval by Programme Lead Within 2 months of 



 

 

formulate initial 

knowledge 

transfer/capability 

building plan for HMCTS 

Property Directorate  

Team high level knowledge 

transfer/capability build plan 

Director, Contract Managers 

and SBO. 

contract 

commencement 



 

 

 

2.10  Insurances – if applicable 

N/A 
 
 

3. RESOURCING AND COSTS 

3.1 Proposed cost model  

Primary Charging Mechanism 

√ Fixed Price 

 

Secondary Charging Mechanisms 

(Tick optional boxes as applicable) 

 Fixed Price 

Discount √ (Mandatory) 

Milestone Payments √ (Mandatory) 

Risk Factor Uplift √ (Mandatory) 

Productivity Reduction  (Optional) 

Delay Credits  (Optional) 



 

 

 

3.2 Resource Augmentation Work Packages (Not applicable to Initial Work Package) 

3.2.1 Rates (Not applicable to Initial Work Packages) 

 

3.3 Fixed Price Work Packages 

3.3.1 Milestone Plan (for Fixed Price Work Packages) 

(Note: As part of response to ITT – Supplier to complete table) 

NB: a % uplift  will be applied to each relevant Milestone Payment (milestone that directly links to benefits realisation)that may become 
payable to the Supplier as a Bonus (see schedule 5.1 Charges and Invoicing). 

Deliverable 

ID (from 

2.9) 

MILESTONE 

(KEY / NOT 

KEY 

MILESTONE) 

MILESTONE ACHIEVEMENT CRITERIA MILESTONE 

DATE 

DELAY CREDIT 

RATE (IF 

APPLICABLE)  

DELAY 

DEDUCTION 

PERIOD (IF 

APPLICABLE) 

Does this milestone 

have a direct link to 

benefits realisation? 

Yes/No 

    Not Applicable  

    Not Applicable  

    Not Applicable  



 

 

 

3.3.2 Estimated Resources and Effort 

(Note: As part of response to ITT – Supplier to complete table) 

Milestone  

No 

Name of 

resource 

Resource Role 

(Must be a role 

taken from 

theRate Card) 

Prime / 

Subcontracted 

Name of Subcontracting 

Supplier 

Sub-

Contracted 

Day Rate                     

£ 

Markup on 

Sub 

Contracted 

Day Rate 

£ 

Tendered 

Day Rate       

£ 

 

 

Number 

of Days 

 

Tendered 

Cost 

£ 

   Prime   

  

   

   Subcontractor       

   Etc..       

TOTAL        

 

3.3.3 Cost Affecting Assumptions and Dependencies 

(Note: As part of response to ITT – Supplier to complete table if applicable. The impact on cost of any assumptions and dependencies set out 
here is included within the total cost of the Work Package.) 

COST AFFECTING ASSUMPTIONS AND DEPENDENCIES COST 

  

  

TOTAL COST:  

 



 

 

3.3.4 Agreed Fixed Price 

[Note: As part of response to ITT – Supplier to set out the applicable Charges for the agreed Fixed Price based on sections 3.3.1and 
3.3.3.This net price shall NOT exceed 3.3.2] 

 

3.3.5 Agreed Net Cost 

(Note: As part of response to ITT – Supplier to complete table if applicable) 

Cost element Cost 

Fixed Price £ 

** Risk Factor Uplift (delete as appropriate) 

Low 0% 

Medium [x]% 

High [x]% 

£ 

Discount £ 

Other Fixed Costs 

[Note: State what costs are for, e.g. tools] 

£ 

Any expenses (if the Authority has agreed to pay the Reimbursable Expenses 
to the Supplier), together with any applicable cap on Reimbursable Expenses. 

[Note Please refer to the Authority's Current Expenses Policy (see Annex 4 of 
Schedule 5.1 (Charges and Invoicing)] 

£ 

TOTAL AGREED PRICE £ 

  



 

 

 

** Definitions relevant to Risk Factor Uplift: 

Low Risk (low probability and low severity) – Work Package where the 
requirements are well defined and the assumptions/dependencies are 
minimal and/or well understood and manageable. 

Medium Risk (medium probability and medium severity) – Work Package where 
the Supplier bears delivery risk based on a lack of detail in the requirements 
and/or the assumptions/dependencies are reasonably identified and/or 
understood and reasonably manageable but expose the Supplier to risk.  

High Risk (high probability and high severity) – Work Package for complex 
project where the requirement is not completely defined and the 
assumptions/dependencies are not clearly identified and/or understood and 
will present a significant challenge for the Supplier to manage. 

 

If High Risk, List the risk factors that are relevant to the Risk Factor Uplift 

ID  Risk  % Proportion of Risk Factor Uplift 

   

   

 

3.4 Share of Productivity Reduction Differential (if selected in Section 3) 

[Note: As part of response to ITT – Supplier to set out the proportion in which the Differential 
arising from a Productivity Reduction will be split between the Authority and the Supplier.] 

Authority [ ]% 

Supplier [ ]% 

 

3.5 Details of Delay Credits 

[Note: As part of response to ITT – Supplier to set out if selected in Section 3] 

3.6 Anticipated Savings 

[Note: Identify clearly any anticipated savings that are to be achieved by the Supplier under 
the Work Package, together with a statement, where applicable, that those savings are 
eligible for the additional Authority rights of recovery under Clause 28.3.2(f) (Consequential 
Losses).] 

 



 

 

4. SIGNATURE PAGE 

4.1 Approvals 

The below approve the services detailed within this work package are required and approve the 

Supplier to commence this work. 

Name Role Date of Approval 

 Delivery Partner Work Package Lead  

 HMCTS Work Package Lead  

 Delivery Partner Core Team (Impact 

Assessment) 

 

 HMCTS Contract Manager  

 SBO – HMCTS Reform Change Director  

 

 

 



 

 

 

5. POST COMPLETION 

Approval that services within this work package have been successfully completed. 

Documents: insert acceptance criteria 

Meetings/Workshop: insert acceptance criteria 

ACTIVITY  Deliverable/Outcome 

(I.e. document produced, workshop 

arranged/completed…) 

DUE DATE DATE 

COMPLETED 

ACTIVITY 

SIGNED OFF 

BY HMCTS 

Work 

Package 

Lead 

(including 

comments)  

     

     

     

     

NB: Attach exit summary report if at the end of the contract/supplier exiting – ensuring 
knowledge / activities successfully transferred to HMCTS staff or new supplier  

6. SIGN OFF 

The below approves that this work package has been completed within scope, quality and cost. 

Name Role Date of Approval 

Richard Goodman SBO  

 

 

 

 



 

 

 

ANNEX 2 

WORK PACKAGE AUTHORISATION NOTE 

PROGRAMME AREA WORK PACKAGE 
REFERENCE 

WORK PACKAGE DATE 

FINAL WORK PACKAGE PROPOSAL TO BE ATTACHED TO THIS WORK PACKAGE 
AUTHORISATION NOTE  

CONFIRMATION THAT NO TERMS OF THE AGREEMENT HAVE BEEN AMENDED AS A RESULT 
OF THIS WORK PACKAGE (If a Contract Change relating to this Work Package has been agreed, the 
relevant Change Authorisation Note should be attached to this Work Package Authorisation Note) 

SIGNED ON BEHALF OF THE AUTHORITY: SIGNED ON BEHALF OF THE SUPPLIER 

Signature:…………………………………………. Signature:………………………………………… 

Name:…………………………………………….. Name:…………………………………………….. 

Position: Commercial Director  Position: Delivery Partner Contract Manager  

Date:………………………………………………. Date:……………………………………………… 

 

 

 


