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Introduction to Heritage Lottery Fund
When you buy your National Lottery ticket on a Saturday night, did you know that part of every pound spent goes towards heritage, the arts, and sports and that there are lottery funded projects on every street corner helping good causes across the UK? 
At the Heritage Lottery Fund (HLF), we give grants that help people explore, enjoy and protect the heritage they care about. Heritage is big business; bringing over £50bn into local economies every year and is at the heart of the tourism industry. But, heritage isn’t just about projects saving old buildings – it could be money for your local park, high street, museum, theatre or cinema, as well as countless community projects. Through these people young and old have explored their identity, culture and traditions through many mediums – art, dance, theatre, social media and film-making to name but a few. Not heard of HLF before? Read more about who we are and how we work here. 
This is mine – what’s yours? – campaign summary

HLF is looking for campaign support for our Young Roots grants programme to reach new audiences, amongst young people, the youth sector and heritage organisations. This brief outlines why young people are important in the celebration and care of heritage, what opportunities they can benefit from by getting involved, and how they can apply for a lottery grant to do so. With Young Roots projects there are so many exciting opportunities for young people to get involved and we want you to help us reach them!
What is Young Roots? 
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A lottery funded grants programme for young people
Offering grants from £10,000-£50,000 for 11 to 25 year olds 
to explore their heritage

A grants programme helping young people and organisations 
work together to run projects….

which facilitates partnerships and 

encourages young people to take a lead and learn new skills
Some project and case study examples

Projects can be on any topic from football to fashion, language to roots and traditions; music or dance, green spaces and the environment, museums to historic sites, local memories or youth culture –heritage can be anything and is as varied as young people’s imagination! 

Last year, we launched the This is Mine – What’s Yours? campaign, profiling young people who had led heritage projects throughout the UK and their experiences, promoted to the youth sector via social media. Take a look at our video to find out more: This is Mine: What’s Yours?  
Our campaign objectives
Our next challenge is to drill down to grass roots level and start working with young peoples’ groups, the youth sector, and heritage organisations in communities across the UK. Working with our HLF West Midlands team we are starting in Birmingham, and our aim is to reach young people and groups who may not have thought about getting involved in heritage before. We want to:
· Raise the profile and understanding of heritage amongst young people and the benefits that getting involved in heritage can bring

· Drive interest and applications to the Young Roots grants programme
· Help heritage organisations to reach and engage with young people better

Why Birmingham?

We know that Birmingham has the highest proportion of children and young people of any major city in Europe. Birmingham City Council’s Creative Future strategy sees the city as an inspiring place where young people can develop their interests and skills and achieve their full potential. Getting young people involved in HLF Young Roots heritage projects as just one way of making this happen! 

HLF West Midlands is already working in Birmingham in a number of priority areas, where less funding has been given. This is usually because the awareness of heritage (and how broadly it can be interpreted) is low in these areas. Districts we are looking to focus on in this campaign to promote heritage to young people are: Perry Barr; Oscott; Handsworth Wood; Lozells & East Handsworth; Aston; Soho; Ladywood; Nechells. 
So… what do we want to do now? 

We need to promote the Young Roots grants programme to young people as well as heritage partner organisations, so they can work together to apply for money and deliver projects (more on how this works below).

We primarily need to communicate that:
· funding is available for the youth sector and young people to apply for, and

· that heritage is relevant and of benefit to them.
Activities planned need to communicate that Young Roots: 
· facilitates partnerships (between heritage organisations and young people / new youth sector organisations) 

· creates opportunities (for young people), including opportunities to build employability skills
· all through the medium of heritage

How do young people apply for a grant?
1) Young people need to be aged 11-25 years old and:

· be in a group (i.e. a youth club, school, arts organisation, dance club etc etc (we don’t fund individuals)

· have a heritage project idea

· partner with a heritage organisation (e.g. local museum / gallery / Wildlife Trust / any organisation that can provide heritage expertise)

2) They contact HLF to discuss their idea and submit an application (we have Development Teams in every region promoting our grants programmes and handling project enquiries)

3) Decisions are made on a monthly basis, and it takes approx.. 8-10 weeks from submitting an application to finding out if the project has been successful in getting an award.*

* Application success rates in 2014: 69% UK wide and 59% in the West Midlands for Young Roots
Campaign challenges
This is a multi-objective campaign. At present we have effective development teams working with established lists of stakeholders in the heritage sector to promote Young Roots. Now, we want to reach new audiences, primarily new youth sector organisations and young people, who may wish to partner with heritage organisations to run heritage projects. We believe there must be hundreds of young people / youth sector groups out there who would benefit and enjoy from getting involved and applying for a grant, but have never thought of heritage before. Similarly, heritage organisations know young people are the future and often find it difficult to reach them.

We are therefore looking for a campaign that can promote Young Roots and HLF to the youth sector and young people, as well as the heritage partner organisations they need to approach to apply for a grant – ultimately to broker those partnerships and get people working together on new, creative and exciting applications!

Target audiences
· Young people aged 11-25

· Youth, heritage and cultural sectors working with young people

Suggested communications targets

The campaign should aim to reach both young people and organisations working with them and include media targeting as follows:
· Social media – Facebook, Twitter, Tumblr, YouTube etc
· Non-traditional youth media - blogs / websites / community magazines / radio stations etc specifically targeting young people

· Hyper local media – community websites / print media operating in Birmingham and wards identified

· Traditional media – e.g. regional press and radio such as Birmingham Post / BBC Radio WM as a secondary target due to the older demographics reached

· Specialist media – targeting youth, heritage and cultural sectors
HLF also runs an online community area of the website - a space where new and existing applicants can connect and share knowledge with other applicants, grantees and people working in the heritage sector. There is a page dedicated to Young Roots here, which we are keen to utilise as part of the campaign. 
We are keen for the campaign to target different cultural groups and communities and mirror the diversity of heritage in Birmingham ensuring that everyone, (particularly those who may not have thought about heritage or the benefits it can bring before), can access to our funding. The campaign must also demonstrate sustainability and the ability to be adapted to other areas beyond Birmingham for future roll outs both West Midlands wide and potentially into other UK areas. 
Suggested strategy / activities

HLF is looking for an 18 month campaign working with a youth sector partner organisation / communications agency with excellent contacts in the Birmingham area – both in terms of reaching new audiences of young people, and targeting youth media. 
Our primary aim is to connect with new audiences of young people and youth organisations. As we have an excellent list of established heritage partner organisations, we are looking to find ways to introduce new young people / youth sector organisations to potential heritage partners. We see the best way of doing this to utilise the help of ‘young ambassadors’ to promote Young Roots – young people who have worked on previous heritage projects and so can pass on their experiences, plus local opinion formers (for example in the areas of music, radio, charity work, local events, fashion etc). 
HLF will be working with the Birmingham Heritage Strategy Group (BHSG) on this campaign - they act as an umbrella body for heritage organisations in Birmingham - to provide a portfolio of heritage partner organisations for the campaign. Examples of these in are listed in Appendix II. We aim to partner with Birmingham History Week in September, also run by BHSG, to facilitate the first ‘face to face’ campaign event. We would like soft launch activity to start in May.  HLF will also identify young ambassadors who have previously taken part in HLF funded projects to work on this campaign. 
We therefore envisage a campaign strategy to involve the following component requirements. 

                    CAMPAIGN STRATEGY REQUIREMENTS











Why do we need you?

Ultimately, this campaign needs to break down barriers. HLF has a great track record of working within its usual networks but we want to do things better. Here’s some key reasons HLF needs and wants to work with you. 
· HLF needs new insight into the youth sector and working with young people to promote its Young Roots grants programme 
· HLF needs an expert in the youth sector and reaching young people to give the campaign credibility
· HLF needs to reach new audiences
· HLF wants to find out how to communicate with young people
· HLF wants to make heritage relevant to young people
· HLF wants to see heritage organisations and young people working together – better
What can HLF offer your organisation?
· Opportunity to work with a national high profile organisation - HLF is the largest dedicated funder of heritage in the UK since 1994 
· Opportunity to increase your exposure to key regional stakeholders – the HLF West Midlands team has strong links with heritage, arts, and cultural organisations as well as politicians across Birmingham and the West Midlands
· Opportunity to take part in a lively debate about what key benefits heritage can bring young people and communities

· Opportunity to work with an experienced press team who can offer lots of exciting opportunities for young people to get involved – on air, at events, through commissioned articles, and much more!

· Opportunity to offer young people real, tangible benefits such as learning new skills, and even find jobs!

Evaluation and measurement

HLF will be carrying out its own evaluation of the campaign, to measure:
· How the campaign reached new audiences  to generate project enquiries

· How the campaign built better relationships between heritage organisations and young people

· The increase in number of good quality applications

· The increase in number of applications from identified priority areas

· Media coverage achieved / social media engagement / web stats

· Engagement in heritage at the event (s) using survey techniques

Pitch response

In your response to the brief, please outline how your organisation meets the key aims and objectives and campaign requirements set out in this document. We will are looking for:

· Your credentials

· An outline campaign proposal including an indication of proposed activities

· Costings for fee time and activities

· How you will measure the campaign

Full proposals will be invited by organisations selected to pitch. 
Timing (2015)
Brief to be tendered on HLF / Government procurement websites


13th March

Deadline for pitches / credentials






27th March

HLF to shortlist respondents







w/c 30th April
HLF to hold pitch meetings







13th/14th April
HLF to select agency / youth organisation





End April

First campaign meeting







Start May

Pre-launch campaign activities to start





May/June/July
Birmingham History Week event*






September 

HLF youth event*








Spring 2016
Budget

£15,000 per annum incl of VAT (fee and media support activities)
*events to be costed separately

Contact details
Vicky Wilford, Communications Manager, Heritage Lottery Fund, vickyw@hlf.org.uk, 0207 591 6046

Jon Williams, Head of Nations and Regions, Heritage Lottery Fund, jonw@hlf.org.uk, 0207 591 6035
Living Wage

The Heritage Lottery Fund pays the living wage to staff and apprentices.  HLF is working hard to make sure that any service providers on contracts we have control over also do this.  

APPENDIX I
Case studies: examples of our previous work with young people in Birmingham

Young Roots has resulted in some fantastic Birmingham projects. Here are a few of our favourites…

Blinders to Burgers 

A project run by Recre8 in Perry Barr told the story of gang culture in Birmingham, the inspiration for hit show Peaky Blinders, and the impact it still has today. Find out more here.

Birmingham: A motoring history 

This project, led by Ulfah Arts, gained funding for a project involving young people from inner city areas to explore 60 years of Birmingham’s motor manufacturing heritage. Four short films are planned to be broadcast on the Youth TV channel.

Know the ledge
This 7 E Youth Academy project, in partnership with The Black Cultural Archives and Soho House, focused on the diverse range of communities in northwest Birmingham, how they came to Britain and what ‘Britishness’ really means. Find out more here.
APPENDIX II
Birmingham Heritage Strategy Group (BHSG) – some examples of heritage partner organisations include:

Birmingham City Council (BCC) (including Parks; Design / Conservation; Culture and Visitor Economy)

Canal and River Trust

Birmingham Museums Trust

Jewellery Quarter Development Trust

University of Birmingham

Birmingham Conservation Trust

National Trust

History West Midlands

Library of Birmingham

Wildlife Trust*

*Not a member of BHSG, but a potential heritage partner for Young Roots
Recruit portfolio of heritage partners who have worked with HLF / young people previously (HLF will provide these via the BHSG)





Young people from previous HLF projects projects (HLF to provide)





R&D





Recruit portfolio of ‘young ambassadors’





High profile young ‘faces’ / opinion formers reaching new audiences





ONGOING PR 





Heritage partner and young people/groups contact HLF with project ideas / submit applications





PROJECT ENQUIRIES / APPLICATIONS 





NETWORKING


EVENT 





AWARENESS AND PROFILE 





Soft launch: print, social media, creative content and online assets launch via identified communications targets





Event opportunity: to bring together heritage partners, youth organisations, young ambassadors and high profile young ‘faces’ to share project ideas and facilitate project partnerships (co-hosted by BHSG as part of Birmingham History Week – Sept ‘15)








Creative communications concepts to keep the conversation going… sharing best practice, profiling successful projects, showcasing diversity, continuing to make heritage relevant to young people. 





Possibility of bigger standalone event in Spring ’16. 
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