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[bookmark: _30j0zll]

1. [bookmark: _1fob9te]EXPRESSION OF INTEREST (EOI) SCOPE 
1.1 The Authority requires information on your capability and capacity to provide the services detailed below. 
1.2 [bookmark: _ar9tfrebyfft]Any supplier which does not respond to this EOI within the stipulated timescales (section 2) will exclude themselves from the bidding process for this project.
1.3 Please advise if you are interested in bidding for this opportunity. 
1.4 If you are not interested in bidding please provide reason(s) as this is will be valuable feedback for the Authority.

2. [bookmark: _lcje26ddldoy][bookmark: _h0gsdtp21p3r][bookmark: _2et92p0]INDICATIVE PROCUREMENT TIMETABLE

	DATE
	ACTIVITY

	18/11/21
	Publication of this EOI

	30/11/21
	EOI return deadline

	02/12/21
	Publication of Invitation to Tender

	[bookmark: _GoBack]15/12/21
	Tender return deadline

	By 31/01/22
	Contract award



3. BACKGROUND TO THE REQUIREMENTS
Overview follows of key information needed to respond to this EOI:

 



	
PROJECT SUMMARY

The Electoral Commission is looking for service provider(s) to provide a Parliamentary monitoring service to the Public Affairs Team in London and to the offices in Scotland, Wales and Northern Ireland.

The Parliamentary monitoring service is crucial for keeping the Commission informed of political debates concerning elections, electoral registration, referendums and the regulation of party and election finance.  The monitoring service will support the Commission in tracking legislation that affects its statutory responsibilities and identify those elected representatives who either comment directly about the Electoral Commission or show an interest in its aims, values and objectives.  



PLEASE NOTE:  No formal tender response is required at this stage, either as a Technical proposal or as a price submission.
PLEASE JUST CONFIRM INTEREST TO THE CUSTOMER CONTACT INDICATED IN SECTION 6. 


INTRODUCTION – THE ELECTORAL COMMISSION

The Electoral Commission is the independent body which oversees elections and regulates political finance in the UK. We work to promote public confidence in the democratic process and ensure its integrity by:
· enabling the delivery of free and fair elections and referendums, focusing on the needs of electors and addressing the changing environment to ensure every vote remains secure and accessible
· regulating political finance – taking proactive steps to increase transparency, ensure compliance and pursue breaches
· using our expertise to make and advocate for changes to our democracy, aiming to improve fairness, transparency and efficiency
The Commission was set up in 2000 and reports to the UK, Welsh, and Scottish parliaments.


THE PROJECT

Objectives

Service providers will be invited to tender for the monitoring contract across the UK for the Westminster Parliament, Scottish Parliament, National Assembly for Wales and Northern Ireland Assembly. This could be carried out by one or a combination of suppliers.
They must be able to provide the required monitoring services without sub-contracting i.e. monitoring must be their primary business.
This tender will be divided into 2 potential options and the detailed requirements are outlined below. Service providers can opt to tender for either option (making clear which contract(s) they wish to be considered for under option 2), where they are satisfied that they can meet the requirements.

Requirements 
Option 1 - Monitoring Requirements (UK wide):

The requirements for the UK wide monitoring contract are detailed under option 2 below.  To fulfil the UK wide contract you will be required to demonstrate that you can meet the requirements as outlined in all of options 2A - D below. 

We will initially assess whether any of the potential providers are able to meet our requirements under this option. If we are unable to appoint one provider to deliver a UK wide service, we will then consider those potential providers who have indicated that they wish to be considered for one of more of the contracts available under Option 2.
Option 2 - Monitoring Requirements (A combination of one or more contracts below)
 
To fulfil the criteria for monitoring a combination of one or more contracts, you will be required to demonstrate that you can meet the requirements as outlined in each of the relevant sections below. 

Option 2A –Westminster only

a. Daily information by email outlining forthcoming business in the UK parliament. 

b. Timely and specific e-mails alerting the Electoral Commission to relevant activities/events in Westminster. Such as ministerial statements, select committee inquiries all party group meetings. 
 
c. Timely and specific e-mails alerting the Electoral Commission to specific press releases from major political parties, non-governmental organisations, Think Tank publications and events.- which have relevance to the Commission’s main functions. 

d. Timely e-mails detailing any mentions of the Electoral Commission in Parliament. 

e. Ability to track and provide updates on key pieces of legislation (primary or secondary) that the Commission has identified as a priority.  Including sourcing and supplying amendment papers, updated copies of Bills and explanatory notes, transcripts of evidence to public bill committees as soon as they become available. 

f. Daily provision of relevant transcripts from the previous day’s debates and parliamentary questions, including same day coverage of key debates and question sessions such as Prime Minister’s Questions and  Leader of House of Commons Questions.
 
g. Coverage of the Speaker’s Committee on the Electoral Commission Parliamentary Question session and the same day provision of a transcript.

h. Ad-hoc research and support capabilities within the account team.

i. Access to a comprehensive online database of parliamentary business/transcripts of relevance to the Electoral Commission.
j. 
Option 2B - Wales only

a. Timely and specific emails relating to key developments by the National Assembly for Wales relating to the Commission, including the provision of relevant transcripts of debates.

b. Timely and specific emails relating to key developments by the Welsh Government relating to the Commission. This could include press releases, ministerial statements, draft legislation and relevant policy announcements.

c. Full coverage of Assembly plenary and committee sessions of relevance to Commission business.

d. Summary of the work and any announcements made by the Assembly Commission and Assembly Standards Commissioner which may be of interest to the Electoral Commission.

e. Monitoring the UK Government’s Wales Office and the UK Parliament’s Welsh Affairs Select Committee / Grand Committee and reporting key pieces of information, including the progress of relevant pieces of legislation, back to the Commission in a timely fashion.

f. Coverage of other sources, including political party press releases, key media outlets and third party websites for information relevant to the Commission.

g. Coverage of relevant debates, speeches and press releases from all of the Wales-specific political party conferences.

h. Specific and detailed coverage of major issues relating to the Commission’s work in Wales. 

i. Regular forward look summaries of relevance to the Commission’s work.

Option 2C - Scotland only

a. Timely and specific emails relating to key developments by the Scottish Parliament relating to the Commission including the provision of relevant transcripts of debates.

b. Timely and specific emails relating to key developments by the Scottish Government relating to the Commission. This could include press releases, ministerial statements, draft legislation and relevant policy announcements.

c. Full coverage of the Scottish Parliament’s plenary and committee sessions of relevance to Commission business.

d. Summary of the work and any announcements made by the Scottish Parliament Corporate Body and Scottish Parliament Standards Commissioner which may be of interest to the (Electoral) Commission.

e. Monitoring the Scotland Office and the Scottish Affairs Select Committee / Grand Committee and reporting key pieces of information, including the progress of relevant pieces of legislation, back to the Commission in a timely fashion.

f. Coverage of other sources, including political party press releases, key media outlets and third party websites for information relevant to the Commission (e.g. Cosla). 

g. Coverage of relevant debates, speeches and press releases from all of the Scottish-specific political party conferences.

h. Specific and detailed coverage of major issues relating to the Commission’s work in Scotland, in particular any party leadership contests and work related to any future referendum. 

i. Regular forward look summaries of relevance to the Commission’s work.

Option 2D - Northern Ireland only

Please note that electoral matters are not devolved to the Northern Ireland Assembly and are the responsibility of the Northern Ireland Office (NIO). The structure of electoral administration in Northern Ireland is different to elsewhere in the UK. The Chief Electoral Officer for Northern Ireland is the registration officer and Returning Officer for all elections in Northern Ireland. She is supported in her role by the Electoral Office for Northern Ireland (EONI).

a. Timely and specific emails relating to key developments by the Northern Ireland Assembly and Northern Ireland Executive relating to the Commission including the provision of relevant transcripts of debates.

b. Press releases, ministerial statements, draft legislation and relevant policy announcement relating to electoral and party election finance matters in Northern Ireland.

c. Full coverage of Assembly plenary and committee sessions of relevance to Commission business. 

d. Summary of the work and any announcements made by the Chief Electoral Officer for Northern Ireland/Electoral Office for Northern Ireland which may be of interest to the Electoral Commission.

e. Monitoring the Northern Ireland Office (NIO) and the Northern Ireland Affairs Select Committee and reporting key pieces of information, including the progress of relevant pieces of legislation, back to the Commission in a timely fashion.

f. Coverage of other sources, including political party press releases, key media outlets and third party websites for information relevant to the Commission.

g. Coverage of relevant debates, speeches and press releases from political party conferences in Northern Ireland.

h. Coverage of activities in the Republic of Ireland that are relevant and of interest to the work of the Commission in Northern Ireland, i.e.  issues of party funding or major electoral reform.

i. Specific and detailed coverage of major issues relating to the Commission’s work in Northern Ireland, such as party leadership issues and spending by political parties in Northern Ireland.  

j. Regular forward look summaries of relevance to the Commission’s work.

General Information

In responding to the tender, companies will need to demonstrate an understanding of the issues that are relevant to the Electoral Commission and each of the offices in London, Scotland, Wales and Northern Ireland. 

Budget

The maximum total budget for this project is £30,000 per annum. This is for either a single UK wide contract, or the sum of multiple contracts covering Westminster, Wales, Scotland and Northern Ireland. Suppliers must demonstrate how they will deliver value for money in order to be considered eligible to tender.

The contract will be for a period of one year with the possibility of extending twice for a further 12 months, up to a total contract length of 3 years.

Evaluation Criteria

Tenders will be evaluated by the criteria set out in the tender documentation which will include: 

· Service delivery proposal

· Ability to meet timescales

· Management, supervision and labour resources

· Costs - this should include a clear breakdown of the total costs associated with the contract.  For example if you are applying for the UK wide contract you should provide a breakdown of the individual costs associated with each option i.e. provide breakdown of costs by Westminster, Northern Ireland, Wales and Scotland.

· Mobilisation and transition (outlining what will be required to get the service up and running) 






3.1 [bookmark: _jpswwhfsxf93][bookmark: _ba45arj70i8a][bookmark: _789pbjr2z1c][bookmark: _4ix7e6rsu28n][bookmark: _8izzy1dpgey9][bookmark: _f75o01t5gie4][bookmark: _kdutci2dbjb]Security and vetting requirements – Not used
3.2 [bookmark: _kaeeb5aby4yu][bookmark: _3dy6vkm]Incumbent suppliers:

· Westminster – Randalls

· Northern Ireland – Brown O’Connor

· Wales – Positif (renamed Camlas November 2021)

· Scotland – News Direct

4. INDICATIVE EVALUATION CRITERIA
4.1 Any resultant tenders will be evaluated using the following criteria: Quality 60% and Price 40% 
4.2 Please note that the above criteria is subject to change during the development of the Invitation to Tender.
 
5. [bookmark: _1t3h5sf]RIGHT TO CANCEL OR VARY THIS EXPRESSION OF INTEREST
5.1 The Authority reserves the right to:
5.1.1 Cancel all or part of this EOI at any stage and at any time;
5.1.2 Amend, clarify, add to or withdraw all or any part of the EOI at any time.

6. [bookmark: _4d34og8]EOI CUSTOMER CONTACT
 
	Name:
	Paul Stringer, Senior Procurement Adviser

	Telephone Number:
	020 7271 0698

	Email Address:
	procurement@electoralcommission.org.uk


[bookmark: _2s8eyo1]
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