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SECTION A: INTRODUCTION AND BACKGROUND

A1. Introduction

A1.1. No information contained in this pre-qualification questionnaire (“PQQ”) or in any communication made between Southend-on-Sea Borough Council (“the Council”) and any Potential Partner in connection with this PQQ shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this PQQ. The Council reserves the right as far as is permissible in law to change without notice the basis of, or the procedures for, the tendering process or to terminate the process at any time.  To the extent permissible by law, under no circumstances shall the Council incur any liability in respect of this PQQ or any supporting documentation.

A1.2. Direct or indirect canvassing of any Councillor, government minister, public sector employee or agent by any Potential Partner concerning this Contract or procurement or any attempt to procure information from any Councillor, government minister, public sector employee or agent concerning this Contract or PQQ will result in the disqualification of the Potential Partner from consideration for this requirement.

A1.3. The information will be of specific interest to a range of Potential Partners that wish to deliver the requirement outlined in Contracts Finder early engagement notice ref number 220515DI. 
A1.4. Please note that whenever used in this PQQ, the term “organisation” and “Potential Partner” refers to a partnership, incorporated company, co-operative or analogous entities operating outside the UK as appropriate, and the term ‘officer’ refers to any director, company secretary, partner, associate, employee, trustee or other person occupying a position of authority or responsibility within the organisation.
A1.5. The Council reserves the right to:

· waive or change the requirements of the PQQ from time to time without prior (or any) notice being given by the Council

· seek clarification or documents in respect of a Potential Partner's PQQ response (such clarifications or documents to be provided promptly and in keeping with any timescale set by the Council)

· withdraw this PQQ at any time or re-invite Potential Partners on the same or an any alternative basis

· make whatever changes it sees fit to the timetable, structure or content of the tendering process.

A1.6. The Council reserves the right to disqualify any Potential Partner. A non-exhaustive list of circumstances when the Authority may use its discretion do so is set out below:

· where the Potential Partner does not submit a compliant PQQ response in accordance with this PQQ 

· where the Potential Partner is guilty of serious misrepresentation in relation to its PQQ response or the tendering process 

· where the Potential Partner, or its employees, directly or indirectly canvass any Council employee concerning the PQQ 

· where the Potential Partner  is found to be in breach of any confidentiality or intellectual property right (and the Council may pursue any remedy or take any other action for breach at its discretion)
A2. Purpose of this PQQ

A2.1. This PQQ sets out the information which is required by the Council in order to assess the suitability of Potential Partners in terms of their technical knowledge and experience, capability/capacity, organisational and financial standing to meet the requirement.  During the PQQ evaluation the intention is to arrive at a shortlist of a maximum of six (6) highest scoring Potential Partners who will be invited to participate in dialogue.  In the event of a tie, the Potential Partner with the highest maximum project value (see Stage 4 b) will be shortlisted. 
A3. Structure of PQQ

A3.1. Potential Partners must adhere to the format of this PQQ when answering the questions. Potential Partners are requested to complete this in full.  All questions must be answered, inserting ‘NONE’ or ‘NOT APPLICABLE’ where appropriate.  Where questions cannot be answered fully, please provide relevant explanation and details.  Failure to complete the PQQ in full or to provide any of the documents requested may result in the Potential Partner’ PQQ being rejected and the Potential Partner not being considered for inclusion in the list of Potential Partners invited to tender.

A4. Basis of Procurement

A4.1. It should be noted that the Council has published a Contracts Finder notice in order to ensure that this opportunity is open to as many potential partners as possible.  However, the Council does not consider that this opportunity or procurement is covered by the Public Contract Regulations 2015 (the “Regulations”). The Council does not intend to run the process in accordance with the Regulations but will act in a fair, open and transparent manner.
A5. Background Information 

A5.1.  Background Southend Ducting 
A5.2. The Council is looking for an innovative partner or partners to work with the council to deliver a solution that will best realise the use of these assets and provide diverse and sustainable income streams. The Council has no preconceived ideas or preferences on how we can secure commercial opportunities.  We will consider all viable options that:
• delivers the maximum return on our assets

• ensures the integrity of our duct asset

• is commercially viable for our partner(s)
• is long term

The Council is seeking to establish a partnership that is based on open dialogue and a shared commitment to working together to ensure maximum revenue and long term success.
A5.3. The Council is not in a position to provide investment or be a guarantor for investment for the partnership; it is expected that any such investment required will be the responsibility of and be arranged by the Potential Partner. 

A5.4. The Council is seeking a sustainable, long-term Concession Fee that generates income for the Council through this concession. As part of the Price element of the evaluation, the Council will therefore be looking for evidence that proposals demonstrate reliable and robust income streams can be secured. The Quality element of the evaluation will expect assurance that the core CCTV service will continue to operate within a resilient infrastructure as service provision is paramount.
A6. Outline Timetable 

A6.1. Set out below is the proposed procurement timetable.  This is intended as a guide and whilst the Council does not intend to depart from the timetable it reserves the right to make whatever changes it sees fit to the timetable, structure or content of the tendering process.
	Activity
	Deadline Date

	PQQ Issued
	7th September 2015

	Clarifications
	25th September 2015

	Response PQQ
	7th October 2015

	Evaluation and Shortlisting
	Wc 12th October 2015

	ITPD
	26th October 2015 

	Dialogue Sessions
	Wc 14th December 2015

	ITT
	11th January 2016

	Deadline ITT Response
	15th February 2016

	Evaluation
	Wc 18th February 2016

	Award
	March 2016


A7. Additional Information 

A7.1. Potential Partners are invited to complete the attached PQQ and to submit it, together with any requested supporting information, via procurement@southend.gov.uk detailed on the covering page by the due date for return. 

A7.2. All requests for clarification or further information in respect of this PQQ should be made through procurement@southend.gov.uk. No approach of any kind in connection with this PQQ should be made to any other person within, or associated with, the Council.

A7.3. This PQQ is being provided on the same basis to all Potential Partners.

A7.4. The Council expressly reserves the right to require a Potential Partner to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this PQQ.  

A7.5. The Council will not reimburse any costs incurred by Potential Partners in connection with preparation of their responses to this PQQ. 
A7.6. While the information contained in the PQQ and any associated documents is believed to be correct at the time of issue, neither the Council, their advisors, nor any other authority will accept any liability for its accuracy, adequacy or completeness, nor will any warranty, express or implied, be given. The above exclusion extends to liability in relation to any statement, opinion or conclusion contained in, or any omission from, the PQQ (including any associated documents) and in respect of any other written or oral communication transmitted or otherwise made available to any Potential Provider, and no representations or warranties are made in relation to such opinions, statements or conclusions.  This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Council
A8. Confidentiality

A8.1. The contents of this PQQ are being made available by the Council on condition that: 

A8.2. Potential Partners shall at all times treat the contents of the PQQ and any related documents (together called the ‘Information’) as confidential, save in so far as they are already in the public domain;

A8.3. Potential Partners shall not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any time or allow any of these things to happen;

A8.4. Potential Partners shall not use any of the Information for any purpose other than for the purposes of submitting (or deciding whether to submit) a PQQ response;

A8.5. Potential Partners shall not undertake any publicity activity within any section of the media.

A8.6. Potential Partners may disclose, distribute or pass any of the Information to the their advisers, sub-contractors or to another person provided that this is done for the sole purpose of enabling a PQQ response to be submitted and the person receiving the Information undertakes in writing to keep the Information confidential on the same terms as if that person were the Potential Partner.

A9. Freedom of Information

A9.1. The Council is committed to open government. In accordance with the obligations and duties placed upon public authorities by the Freedom of Information Act 2000 (“FOIA”), the Council may, acting in accordance with the Secretary of State’s Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the FOIA, or the Environmental Information Regulations 2004 (EIR) be required to disclose information submitted by the Applicant Organisation to the Authority. .  Accordingly, all information submitted to a public authority may need to be disclosed by the public authority in response to a request under the FOIA.  The Council may also decide to include certain information in the publication scheme, which the Council maintains under the FOIA. 

A9.2. If a Potential Partner considers that any of the information included in their PQQ is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. 

A9.3. Potential Partners should be aware that, even where they have indicated that information is commercially sensitive, the Council might be required to disclose it under the Act if a request is received.  

A9.4. Potential Partners should also note that the receipt of any material marked ‘confidential’ or equivalent by the Council should not be taken to mean that the Council accepts any duty of confidence by virtue of that marking.
SECTION B: INSTRUCTIONS FOR COMPLETION

B1. Instructions for Completion

B1.1. Potential Partners should follow the instructions outlined below when completing this PQQ.

B1.2. Potential Partners should answer all questions as accurately and concisely as possible in the same order as the questions are presented. Where a question is not relevant to the Potential Partner’s organisation, this should be indicated, with an explanation.

B1.3. Questions should be answered in English. Documents which require a signature must be signed by hand and emailed to procurement@southend.gov.uk as a PDF document.

B1.4. The documents issued must be completed in full and enclosed in an envelope, addressed using the Blue Label provided (see attached Excel file – ‘E Blue Return Label’). PQQ Responses are to consist of one A4 paper original (to be clearly marked “original”) with two further copies in the same format, as well as an electronic copy on disk or USB stick are to be sealed in an envelope or package and forwarded to the Council, paying all carriage or postage as appropriate. The enclosed return label should be used and envelopes or packages should bear no reference to the Potential Partner by name. The Potential Partner must not mark the outside of the envelope in any way, to ensure that their submission is unidentifiable. Attention is drawn to the fact that the use of a postal franking machine, or return address details on the PQQ Response envelope that includes the name, postcode or other indication of the Tenderer will invalidate the Tender.
B1.5. The information supplied will be checked for completeness and compliance before responses are evaluated.

B1.6. Responses will be evaluated in accordance with the procedures set out in paragraph B6 (PQQ Evaluation). In the event that none of the responses are deemed satisfactory, the Council reserves the right to terminate the procurement. Under no circumstances shall the Council incur any liability in respect of this PQQ or any supporting documentation and this includes where the procurement is terminated.
B1.7. Potential Partners not currently registered in the UK should answer all questions substituting, where relevant, the appropriate professional or commercial registers, legislation, Codes of Practice etc. which are applicable within their domestic jurisdiction.

B1.8. Except where instructed otherwise, Potential Partners shall give details that relate to the organisation or consortium applying for the Contract not to the whole of the group if the Potential Partner forms part of a group.  Please note that any Potential Partner selected and invited to participate in dialogue must submit its final tender in the name given in response to Question 1.1 of the PQQ.  Failure to do so without prior approval of the Council will result in the rejection of the tender.

B2. Submission of Completed Pre-Qualification Questionnaires 

B2.1. Potential Partners must submit their completed PQQ to procurement@southend.gov.uk  no later than 12 Noon on 7th October 2015. Completed PQQs may be submitted at any time before the closing date. Please note that completed PQQs received after the closing date may be rejected.  
B3. Consortia and sub-contracting

B3.1. Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime partner or consortium leader. Where it is indicated in the PQQ, information should also be provided in respect of all consortium members or sub-contractors.  Responses must enable the Council to assess the overall consortia or core supply base.

B3.2. Where the PQQ does not indicate that information should also be provided in respect of all consortium members or sub-contractors the Council reserves the right to further request this information.
B3.3. Where the proposed prime partner is a special purpose vehicle or holding company, information should be provided of the extent to which it will call upon the resources and expertise of its members.
B3.4. The Council reserves the right to require a successful consortium to form a single legal entity. 
B4. Queries about the procurement

B4.1. The Council will not enter into detailed discussion of its requirements at this stage.

B4.2. All questions, requests for clarification or further information about the procurement should be addressed to procurement@southend.gov.uk using the ref ‘Rights to Access and Exploit Ducting Assets PQQ’ and not to any person within or associated with the Council.  No approach of any other kind in connection with this PQQ should be made.  The deadline for requests is 12 Noon on 25th September, 2015.
B4.3. Potential Partners should note that the Council’s responses to all question or request referred to in paragraph B4.2, together with the question, in a suitably anonymous form, will be copied to all Potential Partners who have responded; have expressed an interest; or those that show an interest before the closing date for the submission of the PQQ.

B4.4. All responses received and any communication from Potential Partners will be treated in confidence but will be subject to paragraph A8 above.

B5. Potential Partner contact point

B5.1. Potential Partners must keep their contact details up to date and advise of any changes to procurement@southend.gov.uk to ensure they are able to receive communications from the Council. The Council will not be responsible for contacting the Potential Partner through any route other than through their advised Email address.
B6. PQQ Evaluation

B6.1. The objective of the qualification process is to assess the responses to the PQQ and select Potential Partners to proceed to the next stage of the procurement.  Potential Partners are referred to Section C of this PQQ for the details of the evaluation process that will be applied by the Council to evaluate submitted PQQs.

B6.2. The Potential Partners, who are not disqualified by the Council in accordance with paragraph  A1.6 shall be evaluated on the qualification criteria listed in the PQQ which takes into account the economic and financial standing and the technical or professional ability of the Potential Partner. A shortlist of Potential Partners will be drawn up and invited to participate in dialogue. 

B6.3. The Council may seek independent financial and market advice to validate information declared or to assist in the evaluation.
B6.4. The Potential Partner’s attention is drawn also to the right of the Council when it invites tenders not to consider or to reject a tender where:

B6.4.1. the tenderer (to its knowledge) has been named a sub-contractor to another tenderer; or

B6.4.2. the tenderer has named as a sub-contractor a company which it knows intends to submit a tender; or

B6.4.3. a tender has already been received from another member of the same group of companies; or

B6.4.4. the tenderer is a member of a consortium or partnership which submits another tender; or

B6.4.5. any tender where the Council believes there has been collusion or co-operation with another tenderer.

B6.5. If there are any significant changes to the information supplied in this PQQ after it has been submitted the Potential Partner must let the Council know as soon reasonably practicable.  The right to return these matters as part of the formal tender evaluation process is therefore hereby expressly reserved to the Council.

SECTION C: SELECTION CRITERIA

1. Introduction

1.1. Failure to furnish the required information, make a satisfactory response to any question, or supply documentation referred to in responses shall entitle the Council to reject this Potential Partner without considering further the PQQ.
1.2. For the avoidance of doubt, if a Potential Partner fails any Stage, their application shall be rejected and the rest of their PQQ will not be marked. 
2. Evaluation 

Table 1

	EVALUATION PROCESS & CRITERIA
	SCORE WEIGHTING

	Stage 1 : Organisation Information
Potential Partners must provide all information requested and the Council reserves the right to reject any Potential Partner who fails to provide all information requested at this stage.  
	Information only.

	Stage 2: Mandatory Grounds for Exclusion

In some circumstances the Council is required by law to exclude organisations from participating further in a procurement. If the Potential Partner cannot answer ‘no’ to every questions in this stage, it is very unlikely that their application will be accepted, and the Potential Partner should contact the Council for advice (in the manner set out in paragraph B4) before completing this PQQ
	PASS or FAIL

	Stage 3: Discretionary Grounds for Exclusion

The Council is entitled to exclude organisations from consideration if any of the matters set out in this Stage apply but may decide to allow a Potential Partner proceed further. If Potential Partners cannot answer ‘no’ to every question it is possible that their application might not be accepted If they cannot provide a satisfactory explanation.  

The Council is also entitled to exclude an organisation in the event that it is guilt of serious misrepresentation in provision any information requested in this PQQ or fails to provide such information requested by the Council.
	PASS or FAIL

	Stage 4 : Financial Information

The Council will undertake a financial assessment to establish that Potential Partners are of sufficient financial standing. 
The financial assessment shall comprise of the information requested at Section D and consideration will be based on an overall analysis and review by the Council’s finance team with support from its advisor’s, of the material supplied by the Potential Partner, along with a credit rating sourced by the Council, if deemed necessary.

Pass / Fail

Pass will be awarded where the Potential Partner sufficiently demonstrates that they have the financial covenant required to deliver a project of this complexity and magnitude.


	PASS or FAIL

	Stage 5: Insurance Information

   Potential Partners must currently have, or agree to obtain before the contract starts, the following minimum levels of insurance: £10 million for Employer’s Liability customary risks commensurate with the nature of the business undertaken and the number of persons employed by you; Not less than £5 million for Public & Products Liability, such sum to relate to any one occurrence or series of occurrences arising out of one event, the total number of events being unlimited and £5 million for Contractors All Risk.
    Any Potential Partner which does not currently have or agree to obtain before the contract period starts the minimum levels of insurance may be evaluated as a “fail” under the Insurance criteria and may be excluded from further consideration for  the invitation to tender.
	PASS or FAIL



	Stage 6: Contractual matters

In order to pass this section, a Potential Partner must answer “no” or provide to the Council’s reasonable satisfaction a justifiable and reasonable explanation in the circumstances.

The Council may fail a Tenderer where a response indicates a potential to have an adverse effect on the Tenderer’s ability to undertake the Services in a satisfactory manner.
	PASS or FAIL

	Stage 7: Health and Safety

Each of questions 7.1 to 7.12 (inclusive) will be marked out of 5 on the basis set out in Table 3 below. The questions in this stage will be weighted equally. 

Potential Partners who demonstrate a clear and credible commitment to the health and safety of their workforce and those affected by their activities will score higher marks.
	15%


	Stage 8: Quality Assurance 

Each of questions 8.1 to 8.3 (inclusive) will be marked out of 5 on the basis set out in Table 3 below. The questions in this stage will be weighted equally. 

Potential Partners able to demonstrate a clear and credible commitment to embed quality assurance measures into their policies and activities will score higher marks.
	15%

	Stage 9: Sustainability

Each of questions 9.1 to 9.4 (inclusive) will be marked out of 5 on the basis set out in Table 3 below. The questions in this stage will be weighted equally. 

Candidates able to demonstrate a clear and credible commitment to sustainability will score higher marks.
	5%

	Stage 10: Technical or Professional Ability 

Each of questions 10.1 to 10.5 (inclusive) shall be scored out of 5 on the basis set out in Table 3 below.
Potential Partners that can provide evidence that:

· They have experience and proven routes to commercialising ducting infrastructure with a range of customers, either in the private and public sectors, as well as directly meeting residential user needs,

· They have independently secured the funding to make the associated investment required to maximise the monetisation of the assets,

· They work with pace and have deployed the necessary technical elements promptly to secure income from customers

will score higher marks.
The weighting for each question in this stage 10 is set out below in Table 2:
Table 2
10.1

Implementation of Solution
35%

10.2

Commercialisation

35%

10.3
Added Value
20%
10.4
Monitoring and Maintenance
10%
Total:

100%

	65%




Table 3

	Excellent
	The Council is completely confident that the application meets all criteria in a full and comprehensive manner and exceeds some requirements.  The Potential Partner has demonstrated extensive capability of delivering these on previous projects.
	5 points

	Good
	The submission is adaptable, robust and well documented and generally meets the requirements of the criteria to the satisfaction of the Council.  . The Council is confident that the Potential Partner understands the requirements and has demonstrated substantial relevant capability of delivering these on previous projects.
	4 points

	Satisfactory
	The submission is compliant, realistic and achievable.  The Council is reasonably confident that the Potential Partner understands the requirements and has demonstrated relevant capability of delivering these on previous projects.  It is therefore deemed to be satisfactory, but with aspects which give the Council concern because either the responses are incomplete, or differ from Council on the requirement necessary to meet the criteria.
	3 points

	Fair
	The Council considers that the response is superficial and generic in its approach despite indicating a capability of delivering previous projects (inadequate information being provided). The Council therefore has some serious reservations that the Potential Partner understands the requirements and has doubts about aspects of the response.
	2 points

	Poor
	The response given is unsatisfactory as it fails to address the question.  The Council has serious reservations that the Potential Partner understands the requirements and/or that the Potential Partner has demonstrated relevant capability of delivering these on previous projects
	1 point

	Unacceptable
	No information provided.
	0 points


The total weighted scores for Stages 7 to 10 (inclusive) shall be added together to calculate each Potential Partner’s total score. The six highest scoring Potential Partners who have also passed stages 1 to 6 shall be shortlisted to be invited to tender. 
SECTION D:  QUESTIONNAIRE
Stage 1: Organisation Information

	1.1. 
	Name of organisation making application (the “Potential Partner”)
	

	1.2. 
	Registered company name (if different from above)
	

	1.3. 
	Registration number of Potential Partner (e.g. company or charity number)
	

	1.4. 
	Details of the Registered Office and any other relevant addresses
	

	1.5. 
	Contact details for person applying on behalf of the Potential Partner:
	Name:
Address:

Tel: 

Email:

	1.6. 
	Please state the legal nature of the Potential Partner (e.g. a partnership, private limited company, public limited company or other)
	

	1.7. 
	Has any officer of the Potential Partner ever been employed by this Council? (If so, please provide details)
	Yes (details attached)              FORMCHECKBOX 
            

No                                            FORMCHECKBOX 


	1.8. 
	Is any officer of the Potential Partner related to a Councillor or a person employed by the Council at a senior level?  (Grade 10 or above). If so please provide details).
	Yes (details attached)              FORMCHECKBOX 
            

No                                            FORMCHECKBOX 


	1.9. 
	Is the Potential Partner a part of a group of companies of which it is either the holding company or a subsidiary company?

If the answer is yes; please provide:

· details of the names, addresses and company registration numbers of the ultimate holding company and associated companies; 
· a brief description of the objectives of the group; and 
· full details of the structure of the group including a group organisation chart
	Yes (details attached)              FORMCHECKBOX 
            

No                                            FORMCHECKBOX 


	1.10. 
	Would the group or the ultimate holding company be prepared to guarantee the Potential Partner’s as its subsidiary?
If yes, please give details of the company which would act as guarantor. 
	Yes (details attached)              FORMCHECKBOX 
            

No                                            FORMCHECKBOX 

N/a                                           FORMCHECKBOX 


	1.11. 
	Is the Potential Partner: 
 Bidding to exploit the opportunity itself…………………………………………………....         FORMCHECKBOX 

(a) Bidding in the role of prime partner and intending to use third parties to perform some aspects of the contract?.................................................................................          FORMCHECKBOX 

(b) Bidding as or on behalf of a consortium? …………………………………………..           FORMCHECKBOX 

If the answer is (b) or (c) please provide details of the composition and governance of the supply chain/consortium, indicating which member of the supply chain/consortium will be responsible for which elements of the requirements

Details attached………………………………………………………………………………         FORMCHECKBOX 



Stage 2: Mandatory Grounds For Exclusion
In some circumstances the Council is required by law to exclude organisations from participating further in a procurement. If the Potential Partner cannot answer ‘no’ to every questions in this section it is very unlikely that their application will be accepted, and the Potential Partner should contact the Council for advice (in the manner set out in paragraph B4) before completing this PQQ.
Please note that where a consortium or sub-contracting approach is proposed, the questions in this Stage 2 should also be answered for each consortium member and or sub-contractor.
	
	Has the organisation (or its directors or any other person who has powers of representation, decision or control of such organisation) been convicted of any of the following offences:-

	2.1. 
	Conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA; or
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 

 

	2.2. 
	Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906 where the offence relates to active corruption; or
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 


	2.3. 
	The offence of bribery, where the offence relates to active corruption; or bribery within the meaning of section 1 to 6 of the Bribery Act 2010; or
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 


	2.4. 
	Fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of:-

· the offence of cheating the Revenue; or

· the offence of conspiracy to defraud; or

· fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969,the Theft Act 1978; or the Theft (Northern Ireland) Order 1978; or

· fraudulent trading within the meaning of section 458 of the Companies Act 1985; article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006; or

· fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994; or

· an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993; or

· destroying defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969; or

· fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006.
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 



	2.5. 
	Money laundering within the meaning of section 340(11) of the Proceeds of Crime Act 2002;
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 


	2.6. 
	An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 


	2.7. 
	An offence in connection with the proceeds of drug trafficking within the meaning of the section 49, 50 or 51 of the Drug Trafficking Act 1994;
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 


	2.8. 
	Any other offence within the meaning of Article 45(1) of the Public Sector Directive as defined by the national law of any relevant State.
	No………………...     FORMCHECKBOX 

Yes..………………    FORMCHECKBOX 



Stage 3: Discretionary Grounds for Exclusion
The Council is entitled to exclude organisations from consideration if any of the following apply but may decide to allow a Potential Partner proceed further. If Potential Partners cannot answer ‘no’ to every question it is possible that their application might not be accepted.  In the event that any of the following do apply, please provide full details of the relevant incident and any remedial action taken subsequently. 

The information provided will be taken into account by the Council in considering whether or not the Potential Partner will be able to proceed further in respect of this procurement exercise. 

Please note that where a consortium or sub-contracting approach is proposed, the questions in this Stage 2 should also be answered for each consortium member and or sub-contractor.

	Is any of the following true of the organisation:

	3.1. 
	being an individual,

is a person in respect of whom a debt relief order has been made or is bankrupt or has had a receiving order or administration order or bankruptcy restrictions order or a debt relief restrictions order made against him or has made any composition or arrangement with or for the benefit of his creditors or has made any conveyance or assignment for the benefit of his creditors or appears unable to pay, or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has granted a trust deed for creditors or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of his estate, or is the subject of any similar procedure under the law of any other state;
	No……………….….  FORMCHECKBOX 
  

Yes………………….  FORMCHECKBOX 

(details attached)

n/a……………….….. FORMCHECKBOX 

 

	3.2. 
	being a partnership constituted under Scots law, 

has granted a trust deed or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of its estate; or
	No……………….….  FORMCHECKBOX 
  

Yes………………….  FORMCHECKBOX 

(details attached)

n/a……………….….. FORMCHECKBOX 


	3.3. 
	being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 

has passed a resolution or is the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is the subject of similar procedures under the law of any other state?
	No……………….….  FORMCHECKBOX 
  

Yes………………….  FORMCHECKBOX 

(details attached)

n/a……………….….. FORMCHECKBOX 


	Has the organisation:

	3.4. 
	been convicted of a criminal offence relating to the conduct of your business or profession;
	No……………….….  FORMCHECKBOX 
  

Yes………………….  FORMCHECKBOX 

(details attached)

	3.5. 
	committed an act of grave misconduct in the course of your business or profession;
	No……………….….  FORMCHECKBOX 
  

Yes………………….  FORMCHECKBOX 

(details attached)

	3.6. 
	failed to fulfil obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which you are established; or
	No……………….….  FORMCHECKBOX 
  

Yes………………….  FORMCHECKBOX 

(details attached)

	3.7. 
	Failed to fulfil obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which you are established?
	No……………….….  FORMCHECKBOX 
  

Yes………………….  FORMCHECKBOX 

(details attached)


Stage 4: Financial Information
Please note that where a consortium or sub-contracting approach is proposed, the questions in this Stage 4 should also be answered for each consortium member and or sub-contractor.

	4.1. 
	What was the organisation’s turnover in the last two years? 

(Please note that if your response refers to group turnover, you will be required to provide a written undertaking showing that the group’s resources will be available to perform the contract)
	GBP(£)………… 

for year ended 

--/--/----
	GBP(£)………..

for year ended

--/--/----

	4.2. 
	If the latest accounts are more than 10 months old, has the organisation’s trading position significantly changed? 

If yes, please attach details
	Yes…………………  FORMCHECKBOX 

(details attached)

No……………….….  FORMCHECKBOX 
  

	4.3. 
	Has the organisation met the terms of its banking facilities and loan agreements (if any) during the past year?
If “No” please describe the circumstances:
	Yes…………………  FORMCHECKBOX 

(details attached)

No……………….….  FORMCHECKBOX 
  

	4.4. 
	Has the organisation met all its obligations to pay its creditors and staff during the past year?
If “No” please describe the circumstances:
	Yes…………………  FORMCHECKBOX 

(details attached)

No……………….….  FORMCHECKBOX 
  

	4.5. 
	Please give details of any outstanding claims or litigation against the organisation and any parent company and/or its ultimate holding company.
	Details attached…… FORMCHECKBOX 

(Tick box if attached)

	4.6. 
	Please provide the address and contact details for the organisation’s bankers
	Details attached…… FORMCHECKBOX 

(Tick box if attached)

	4.7. 
	May we approach them for a reference?
	Yes…………………  FORMCHECKBOX 

No……………….…   FORMCHECKBOX 
  

	4.8. 
	Please provide the address and contact details for the organisation’s auditors
	Details attached…… FORMCHECKBOX 

(Tick box if attached)

	4.9. 
	May we approach them for a reference?
	Yes…………………  FORMCHECKBOX 

No……………….…   FORMCHECKBOX 
  

	4.10. 
	Please provide the address and contact details for the organisation’s accountants
	Details attached…… FORMCHECKBOX 

(Tick box if attached)

	4.11. 
	May we approach them for a reference?
	Yes…………………  FORMCHECKBOX 

No……………….…   FORMCHECKBOX 
  

	4.12. 
	Please confirm that you would be able to provide at least one of the following:

	
	(a) A copy of your most recent audited accounts for the last two years to include
· Balance Sheets and Profit & Loss Accounts 

· Full Notes to the Accounts

· Directors’ and Auditors Reports
	Yes…………………  FORMCHECKBOX 

No……………….…   FORMCHECKBOX 
  

	
	(b) A statement of your turnover, profit and loss account and cash flow for the most recent year of trading.
	Yes…………………  FORMCHECKBOX 

No……………….…   FORMCHECKBOX 
  

	
	(c) A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes…………………  FORMCHECKBOX 

No……………….…   FORMCHECKBOX 
  

	
	(d) A separate statement of the organisation’s turnover that relates directly to the supply of this service for the last two years. This should only be provided if (a), (b) or (c) cannot be provided.
	Yes…………………  FORMCHECKBOX 

No……………….…   FORMCHECKBOX 
  


Stage 5: Insurance Information
Please provide evidence of the Potential Partner’s current insurance cover as indicated below. The evidence should include the name of the insurers, policy numbers, expiry dates and limits for any one incident and annual aggregate caps and the excesses under the policies. 
The following Pass/Fail test will apply:

Potential Partners must either hold, or confirm that they will obtain if awarded the contract, a minimum of:

£10 million for Employer’s Liability; £5 million for Public & Products Liability and £5 million for Contractors All Risks. 
If the Potential Partner’s current levels of cover do not meet the Council’s minimum insurance requirements please confirm (at question 5.7) that the Potential Partner will obtain the necessary level of insurance set out above for the duration required by the Contract if the Potential Partner were awarded the contract.
Where a consortium or sub-contracting approach is proposed, the information requested in this Stage 5 is required for each consortium member and or sub-contractor
	
	
	Employer’s Liability Insurance
	Public Liability Insurance
	Contractor’s All-Risks Insurance

	5.1. 
	Extent of  Cover GBP (£)
	
	
	

	5.2. 
	Insurer’s name
	
	
	

	5.3. 
	Policy Number
	
	
	

	5.4. 
	Expiry Date
	
	
	

	5.5. 
	Exclusion of cover
	
	
	

	5.6. 
	Excess per claim
	
	
	

	5.7. 
	Do not currently have but undertake to obtain cover to at least the minimum level required by the Council
	Yes ……   FORMCHECKBOX 

No…...….  FORMCHECKBOX 

  
	Yes ……   FORMCHECKBOX 

No…...….  FORMCHECKBOX 

  
	Yes ……   FORMCHECKBOX 

No…...….  FORMCHECKBOX 




	5.8. 
	Have any claims in excess been made against the Potential Partner within the last three years?

If yes, please provide full details of the claims, including policy claimed against.
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 



Stage 6: CONTRACTUAL MATTERS

Please answer the following questions regarding contracts. If the answer to any of the questions is ‘Yes’, please provide a full explanatory statement below.
Where a consortium or sub-contracting approach is proposed, the information requested in this Stage 6 is required for each consortium member and or sub-contractor
	6.1. 
	Has the Potential Partner ever suffered deductions for liquidated and/or ascertained damages in respect of any contract within the last two years?
If yes, please answer the following two questions. If no please go to question 6.4.
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 


	6.2. 
	If YES:

Did the deduction exceed £50,000?
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 


	6.3. 
	AND:

Was the deduction greater than 10% of the whole life value of the contract?
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 


	6.4. 
	Has the Potential Partner ever had a contract terminated or under the terms of the contract in the last three years? If yes, please provide details.
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 


	6.5. 
	Has the Potential Partner ever failed to receive a contract renewal on the basis of unsatisfactory performance in the last three years? If yes, please provide details.
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 


	6.6. 
	Is there any material pending or threatened litigation or other legal proceedings connected with similar projects against the Potential Partner that may affect delivery of this project? If yes, please provide details.
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 


	6.7. 
	Has any Officer of the Potential Partner been involved in any organisation that has been liquidated or gone into receivership or have any of those individuals ever had a bankruptcy order made against them or made a voluntary composition with creditors? (If so, please attach details).
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 


	6.8. 
	Has the Potential Partner, following allegations of non-performance, had a contract terminated or ended by mutual agreement in the last three years? If YES, please attach full details.
	Yes (details attached)    FORMCHECKBOX 
            

No                                  FORMCHECKBOX 



Stage 7: Health and Safety
Potential Partners who demonstrate a clear and credible commitment to the health and safety of their workforce and those affected by their activities will score higher marks.
Please note that where a consortium or sub-contractors will be engaged to undertake the contract on behalf of the Potential Partner, the questions in this Stage 7 must also be answered for each consortium member and/or sub-contractor.
	7.1. 
	Does the Potential Partner (and each consortium member and/or sub-contractors, if applicable) hold a recognised health and safety management systems certificate, for example BS OHSAS 18001 or equivalent?

If “Yes”, please state the accrediting body, current certificate number, expiry date, and the sections of your organisation it covers


Are you accredited or registered with a Safety Schemes In Procurement (SSIP) member scheme (details can be found at www.ssip.org.uk)?
	Yes (details attached) … FORMCHECKBOX 

No…...…………………..  FORMCHECKBOX 
 


	7.2. 
	In the last three years has the organisation been:

	
	(a) Prosecuted for contravention of the Health and Safety at Work Act 1974, or equivalent national legislation?

If yes, please provide details.
	Yes (details attached) … FORMCHECKBOX 

No…...…………………..  FORMCHECKBOX 
 

	
	(b) The subject of an enforcement action by the Health and Safety Executive or similar body charged with improving H&S standards?

If yes, please provide details.
	Yes (details attached) … FORMCHECKBOX 

No…...…………………..  FORMCHECKBOX 
 


	7.3. 
	Please give details of the number and type of accidents over the last three years involving the organisation’s own or subcontracted employees that occurred whilst carrying out works similar to those which will be carried out in relation to this project.
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.4. 
	Please provide details regarding the level and content of the Health and Safety training provided to the organisation’s employees.
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.5. 
	Please provide details of how the organisation’s Health and Safety at Work policies are communicated to its employees and administered within the organisation.
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.6. 
	Please provide details of any strategies the organisation has introduced to improve safety.
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.7. 
	Does the organisation undertake Health and Safety Audits? 
If yes, please provide details.
	Yes (details attached) … FORMCHECKBOX 

No…...…………………..  FORMCHECKBOX 
 

	7.8. 
	Please provide a copy of the organisation’s H&S policy, endorsed by the chief executive with evidence that it is reviewed regularly

	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.9. 
	Please state how the organisation obtains access to competent H&S advice
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.10. 
	Please state by what means the organisation ensures that its operational staff are adequately trained in relevant H&S matters and to what extent, if at all, they are involved in the planning and implementation of H&S measures and 

	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.11. 
	Please provide evidence that you undertake risk assessments, keep records and regularly update them
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	7.12. 
	Please provide evidence of the measures the organisation takes to ensure that any sub-contractor’s H&S performance is satisfactory?
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)


Stage 8: Quality Assurance

Potential Partners able to demonstrate a clear and credible commitment to embed quality assurance measures into their policies and activities will score higher marks.

	8.1. 
	Does the Potential Partner hold a recognised quality management certificate, for example ISO 9001 or equivalent?
If “Yes”, please state the accrediting body, current certificate number, expiry date, and the sections of the organisation it covers.
If “No” please describe what arrangements the organisation has in place to manage quality assurance and reduce/prevent incidents of sub-standard performance
	Yes (details attached) …   FORMCHECKBOX 

No (details attached)  ...    FORMCHECKBOX 
 

	8.2. 
	What arrangements does the organisation have in place to provide its workforce with quality-related training?
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	8.3. 
	Please provide details of the procedures the organisation has in place for periodically reviewing, correcting and improving its own quality performance and that of any sub-contractors?
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)


Stage 9: Sustainability

Potential Partners able to demonstrate a clear and credible commitment to sustainability (both environmental and socio-economic) will score higher marks.

	9.1. 
	Does the organisation hold a recognised environmental management systems certificate, for example ISO 14001 or equivalent?


If “Yes”, please state the accrediting body, current certificate number, expiry date and the sections of your organisation it covers
	Yes (details attached) … FORMCHECKBOX 

No…...…………………… FORMCHECKBOX 
 

	9.2. 
	Please describe what arrangements the organisation has made to manage environmental impacts, in particular sustainable procurement, waste management and energy and water management.
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	9.3. 
	Please describe what information and training the organisation gives its workforce on environmental matter
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)

	9.4. 
	Please describe how the organisation checks, reviews and improves its environmental performance
	Details attached……….. FORMCHECKBOX 

(Tick box if attached)


Stage 10: Technical or Professional Ability 
The Council is looking for quality in response to these questions not quantity and for the Potential Partner to cover the key issues efficiently and effectively. Responses should be relevant and specific. Please do not include generic, irrelevant material i.e. policy documents 
Potential Partners that can provide evidence that:

· They have experience and proven routes in respect to commercialising ducting infrastructure with a range of customers, either in the private and public sectors, as well as directly meeting residential user needs,
· They work with pace and have deployed the necessary technical elements promptly to secure income from customers

will score higher marks.
10.1 Implementation of Solution  35%
Please provide two examples of previous projects which are fully operational and similar to the scope and size of this contract, started no earlier than 1st April 2012, which demonstrate your organisations experience of delivering appropriate technical solutions to support the implementation of outdoor Next Generation (NG) wireless networks.  Your response must include as a minimum: 

· the technical scope of the projects;

how your organisation ensured that the timelines of the projects from installation to completion were met (project management approach), and what structure was put in place to ensure successful delivery; details of planning and implementation on previous projects.
· details of any aspect of the project that was sub-contracted to a third party and how this was managed; 

· any lessons learnt from the projects and how these were subsequently addressed;

· A description of the maximum project resource which was successfully implementing these
      networks simultaneously at any one time. 
· High level timeline of the technical deployment

Maximum word count 1,500
10.2  Commercial income generating experience  35%
Please provide examples for current contracts which are similar to the scope and size of this contract, started no earlier than 1st April 2012, which demonstrates your organisations experience in generating revenue from commercialising ducting or fibre infrastructure networks.  Your response must include as a minimum:

· How your organisation successfully commercialised ducting or similar infrastructure, accessing a range of customer groups and income streams, to generate the maximum income.

Maximum word count 1,500

10.3  Added value to customers 20%
Please provide two examples of previous projects which are similar to the scope and size of this contract, started no earlier than 1st April  2012, which demonstrate your organisations experience of providing added value to customers including residents, businesses and the voluntary sector through the commercialisation of council owned infrastructure including ducting infrastructure. Your response must include as a minimum:   
· how your organisation engaged with the public, private and voluntary sectors to support social and digital inclusion initiatives;

· how your organisation supported local business engagement;
· how you supported local digital inclusion initiatives.. 

Maximum word count 1,500

10.4  Monitoring and maintenance 10%

Please provide examples of previous projects which are similar to the scope and size of this contract, started no earlier than 1st April 2012, which demonstrate your organisations experience of monitoring and maintaining ducting infrastructure and fibre networks.  Your response must include as a minimum:   

· how your organisation successfully operates and monitors ducting infrastructure;

· how your organisation successfully operates and maintains fibre network infrastructure

· how your organisation maintains such networks (reactive and planned maintenance);

Maximum word count 1,500
*
	10.5
	Project references

Please provide details of three similar projects that the Potential Partner has referred to in its responses to this Stage 10. 

The Council may contact any of the references provides to verify the information given in this PQQ


	Customer name and address
	Contact name and telephone number
	Date contract awarded and contract value (£)
	Contract reference and brief description of service undertaken.

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	


SECTION E: DECLARATION
Please read and sign the declaration below when you have completed the PQQ.

I/We certify that the information supplied is accurate to the best of my/our knowledge and understanding and I/we accept the conditions and undertakings requested in the PQQ. I/we understand and accept that false information could result in the Potential Partner’s exclusion from the tendering exercise or cancellation of any contract awarded.

I/we also understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body and that any such action will empower the Council to cancel any contract currently in force and will result in my/our exclusion from the tendering exercise. I/we also understand that canvassing of Council officers or members will result in disqualification from the tendering exercise.

Signature ………………………………………………………………………………

Full name ………………………………………………………………………………

Position …………………………………………………………………………………

For and on behalf of  ……………………………………………………………….…                         

Date ………………………………………………………………………………………

Note: this form must be signed by a director or other senior representative of the Potential Partner.
Before submitting this questionnaire, please ensure that you have:

· answered all questions appropriate to your application

· included all relevant documents and necessary attachments, indicating clearly on any attachments the questions to which they refer and the name of the Potential Partner
· signed the above declaration

· taken a copy of this form in case of further enquiries

 All information requested in the PQQ has been provided in full.
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