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Quality Assurance Framework







Definitions

The following expressions shall have the meanings ascribed to them in relation to the entire Contract:

	“Contract” means the formal signed contract of supply between the parties 


	“Documentation” means any document issued by either party that is pertinent to the procurement process and the Contract.  


	“Goods” means the goods to be provided by the Tenderer in accordance with the terms of the Contract.


	“Invitation to Tender” or “ITT” means this document and all its attachments and appendices.  


	“The Chief Fire Officers’ Association”, “CFOA” or “The Authority” means the Contracting Authority that will be the formal contracting party. 


	“Order” means the order for the Goods, Services and/or Works that are made between The Chief Fire Officers’ Association and the Tenderer under this Contract and that shall abide by the terms, conditions and requirement of the Contract.


	“Services” means the services to be provided by the Supplier in accordance with the terms of the Contract.


	“Specification” and “Requirements” means the description of the Authority’s requirements which shall be delivered by the Supplier.

	“Supplier” or “Contractor” means the organisation contracted to carry out the Services, Works or to deliver the Goods.


	“Tenderer” means an organisation submitting a Tender offering to supply the requirements in accordance with the terms, conditions and requirements.


	“Works” means the works to be provided by the Supplier / Contractor in accordance with the terms of the Contract.




















Section 1 - Introduction & Background 

This document includes all of the information necessary to enable Tenderers to participate in the procurement process to fulfil these requirements. 

About Us

The Chief Fire Officers’ Association and the National Fire Chiefs Council.

Under its Articles of Association, The Chief Fire Officers’ Association (CFOA) established the National Fire Chiefs Council (NFCC). The NFCC drives improvement and development throughout the UK Fire and Rescue Services (FRS) and supports strong leadership of the UK FRS including the devolved administrations.

The NFCC has a representative Council which enables locally accountable Chief Fire Officers (CFO), Chief Officers, Chief Executives or their representatives to coordinate the work of the UK FRS to protect the public and improve community safety.

The Council replaced the CFOA Fire and Rescue Service Council and all other CFOA council and committee structures.

The NFCC is represented by the NFCC Chair who also chairs the Council.
The NFCC is not a legal entity in its own right. The NFCC operating model is described below.

NFCC Operating Model

Background

CFOA is an association which is both a charity and limited company, it has a committee known as the Council to bring together the UK FRS to provide co-ordinated leadership to the UK FRS.

CFOA Trustees

The CFOA Trustees provide governance of the charity and are responsible for the financial management arrangements of both the charity and the NFCC. Through the Performance Committee, the Trustees are also responsible for overseeing the performance management of the Chair.
 


About National Fire Chiefs Council (NFCC)

The National Fire Chiefs Council (NFCC) has a unique role in representing fire and rescue services on the national stage with one voice for maximum impact and harnessing the knowledge and expertise across the country, bringing it together for the benefit of all. We want our members to understand what we can do to support and help their own fire and rescue service on a day-to-day basis, but also in times of crisis. 

Our vision

“The vision of the NFCC is to improve safety in communities by working collaboratively with fire and rescue services, promoting national approaches where they work best.”

Our mission

“All fire and rescue services have local priorities and by working together through the NFCC on the issues that affect us all, we can achieve solutions efficiently and effectively.
The collective voice of the NFCC allows us to shape our reform agenda with our stakeholders and co-create the fire and rescue service needed for current and future generations.”

Our values

We think it is important to articulate our values as a member organisation. Our members expect us to operate in a way that fits with their own personal and organisational values. We have identified six values that underpin our approach.

NFCC is:
•	Open in how we carry out our work for our members
•	Transparent in our decision-making
•	Actively listening to all views
•	Recognising differences in how fire and rescue services are run and governed
•	Consultative in our approach
•	Supportive of our members’ needs

Our strategic commitments:

As an organisation, we want to focus on areas that best reflect the needs of our members and that bring greatest benefits in terms of improvement for all. We express this through our strategic commitments. 

Three of these commitments form the NFCC’s improvement programme and a fourth commitment focuses on efficiency, finance and collaboration.

The first strategic commitment is to reduce community risk and vulnerability through a number of programmes that will support fire and rescue services in the improvement of their deployment and service delivery through their risk management plans.

The second commitment is focused on people. The greatest asset in fire and rescue services is people. We are working with members on a wide range of projects related to improving the way services recruit, train, lead, manage and support their employees.
The third commitment is to lead digital and data solutions to drive transformation. This will enable services to improve the way they collect, store, use and present data, manage information, and make best use of digital technology.

The fourth strategic commitment is for the NFCC to be an efficient and financially sustainable organisation that is collaborative and works in partnership with others for the benefit of all members. We are committed to running a lean organisation that ensures the professional partnership fee paid by all our members is used to deliver the greatest benefit to all.

Our Requirement

The Authority is seeking to appoint a Supplier to develop and produce a Quality Assurance Regime and to create a call-out framework to use for future services.	Comment by Ban Al-Hajjaj: @Sam Palmer and @Rishma Poojara 
Is this a task for you or me?

The contract is expected to commence 26th August 2022 and will end on completion of all project deliverables.


Structure & Content of this Invitation to Tender (ITT)

The table below summarises the documents included within the procurement documentation set, together with an overview of the actions Tenderers are required to take when responding to the ITT. Tenderers are advised to read this document and each subsequent section carefully to ensure that they fully comply with the instructions associated with each section and submit a compliant Tender. 


	Section
	Action Required - Overview

	Section 1 – Introduction & Background
	For information on the structure & scope of the ITT and background on the Authority and its key policies which suppliers are expected to comply with. 

	Section 2 – Instructions to Tenderers
	For information on how Tenderers must respond to the ITT.

	Section 3 - Statement of Requirements 
	For information on the full scope of requirements which Tenderers must respond to in their Tender, and the template for completion and submission by the Tenderer as part of the Tender. 

	Section 4- Evaluation Methodology & Criteria
	For information on how the Tender will be evaluated by the Authority, and also the Evaluation Questions for the response of Tenderers. 

	Section 5 – Pricing & Invoicing
	For information on how the Authority requires price to be confirmed, and a template for completion and submission by the Tenderer as part of the Tender.

	Section 6 – Contract & Performance Management
	For information on the Key Performance Indicators that will apply and the contract management and governance structure.  

	Section 7 - Form of Agreement
	For information, the Form of Agreement that the appointed supplier will be required to sign.  

	Section 8 - Terms & Conditions
	For information, the Authority's Terms & Conditions that shall apply to the Contract.

	Section 9 – Form of Tender 
	For completion and submission by the Tenderer as part of the Tender. 

	Section 10 - Register of Interests and Managing Conflicts of Interests Declaration
	For completion and submission by the Tenderer as part of the Tender.

	Section 11 – Insurance Statement
	For information on the minimum levels of insurance required for this contract and completion & submission by the Tenderer as part of the Tender. 

	Section 12 – Equalities and Diversity Statement
	For completion and submission by the Tenderer as part of the Tender. 

	Section 13 – Company Information
	For completion and submission by the Tenderer as part of the Tender.

	Section 14 – Financial Information
	For completion and submission as part of the Tender

	Section 15 – Confidential & Commercially Sensitive Information
	For completion and submission by the Tenderer as part of the Tender.





Our Corporate Policies & Recognition in Tenders

The Authority is committed to observing its obligations and ethical stance (whether founded in legislation or best practice) across a range of subject areas. Those which have an implication on the procurement process are set out below. Tenderers are required to conform with the following requirements. 

Equalities Statement

The Authority is committed to developing, promoting and delivering its services, information and employment opportunities without discriminating against anyone on the grounds of age, disability, faith, sex, race, sexuality, gender reassignment, marriage and civil partnership, pregnancy or maternity.

The Authority expects its suppliers and other people who deliver its goods, services or works to comply with its Equality Policy and share this vision and these values. All organisations that want to provide goods, works and/or services to the Authority must be able to show that they are taking steps to allow equal access to the provision of goods, works and services, provide fair treatment and equal opportunity.

Environment Statement

The Authority is committed to reducing its impact on the Environment and the Authority expects its suppliers and other people who deliver goods, services or works to it to comply with all current legislation relating to Environmental matters.

Ethical Code of Conduct

As part of the agreement between the parties to this Contract an Ethical Code of Conduct will be required.  This code will reflect the commitment of the parties to deliver continued value and wellbeing throughout the Contract period that benefits the contractual parties.

During the Contract term all parties agree to retain relative information as confidential unless a need to release is confirmed by a request for information through the Freedom of Information Act 2000.

At no point during the Contract will any contractual parties bring any other contractual parties into disrepute.  These areas of disrepute will include, but not exclude, any other legitimate associated action:


· Sharing of information specific to the Contract with those not a party to the contract
· Demonstrating a disregard for Contract prices and users
· Becoming involved with any external contract organisation, party or individual with the intention of disrupting the supply of goods or services being delivered from the Contract
· The intention to cause damage to a contractual party whether by verbal, written or physical action involving reputation, monetary, loss of existing or future identified business.

If any claims for unethical behaviour or physical action are reported to the Authority an investigation will be undertaken. In the event of a claim being unsubstantiated the plaintiff and accused will be advised. In the event of a substantial claim being identified the accused will be removed from the Contract with immediate effect.

At any point during the investigation neither party should undertake any actions that can be deemed as influencing the process. Continued associate actions will result in the process being halted and where appropriate the Contract terminated.  

Bribery, Corruption and Collusion

The Authority and its suppliers are bound by the Bribery Act 2010. 

Members of the public expect the highest standards of conduct and integrity from employees of a public service. The Authority therefore requires that suppliers and staff conduct themselves in a manner reflective of the Authority’s core values. 

If any employee, director or owner of any Tenderer or incumbent supplier has been previously or is later convicted for the offence of bribery, where the offence relates to active corruption bribery within the meaning of section 1 or 6 of the Bribery Act 2010 then the Authority will immediately cancel any current contract or purchase order without cost or obligation to the Authority.

Freedom of Information and Transparency

Freedom of Information Act (FOIA) 2000

The Authority is committed to meeting its legal responsibilities under the Freedom of Information Act 2000 (“the FOIA”) and the Environmental Information Regulations 2004 as may be amended, updated or replaced from time to time. It may be required to disclose information concerning the procurement process and/or the Contract to anyone who makes a reasonable request.

If Tenderers consider that any of the information provided in their bid is commercially sensitive (meaning it could reasonably cause prejudice to the Tenderer if disclosed to a third party) then it should be clearly marked as “Not for disclosure to third parties” together with valid reason in support of the information being exempt from disclosure under the FOIA. 

Tenderers should also note that the receipt of any material marked ‘confidential’ or equivalent by the Authority should not be taken to mean that the Authority accepts any duty of confidence by virtue of that marking.

Tenderers acknowledge and accept that the Authority’s decision on these issues shall be final and that the Authority shall incur no liability to any Tenderer by reason of having disclosed any information which the Authority reasonably concludes was required to be disclosed in accordance with the FOIA.


Section 2	Instructions to Tenderers	Comment by Rishma Poojara: @Sam PalmerWe need to delete this section and add new 'instructions to Tenderers'
Tender Documents

The detail of this document and all associated documents is to be treated as private and confidential and for use only in connection with this Tender process. Copyright of all Tender documents, including any amendments or further instructions, shall remain with the Authority. 

In this section the words and expressions contained therein shall have the same meaning ascribed to them in the Terms & Conditions and the Specification.

The Tender documents must be submitted electronically via email to sam.palmer@nationalfirechiefs.org.uk

During this Tender process, all communication (including contact and questions in connection with this Tender) must be submitted via email to the email address sam.palmer@nationalfirechiefs.org.uk t. All correspondence shall clearly state the Tender reference number – NFCCQA-2022


Tenderers should note that final submissions must be submitted via email by the deadline to the correct address. Failure to follow this path may result in the Tender submission being disregarded.



Preparation of Tender

The information contained within this document should be regarded as a statement of the current requirement as far as the Authority is able to determine at this time.  Tenderers must carefully examine and consider the Tender documents and satisfy themselves of the appropriateness and validity of any information provided. In submitting a Tender, Tenderers shall be deemed to have read and understood all of the Tender documents.

Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. The authority will not accept marketing materials, or web links as a response to questions or a response which points the evaluator to another part of the document, all questions should be answered within the relevant response boxes provided.  Evaluators will not cross-reference responses and will only evaluate the information provided directly in response to each question.  Answers must remain within stated word or page limits. Advertising, other promotional or generic materials must not be provided and will not be evaluated.  
If any points in the Tender documents are unclear, Tenderers may seek clarification by contacting the Procurement Manager using the email address provided. 


Unless agreed in writing by a duly authorised member of the Authority’s Procurement & Commercial Team, no amendment or modification can be made by Tenderers to the Tender Documentation.



Submission of Tender

Tenderers must sign and date the Form of Tender provided without qualification and return it together with their Tender submission to confirm that all Terms, Conditions and clarifications specified by the Authority during the Tender period have been understood and accepted. Failure to submit a signed Form of Tender document may result in the rejection of the Tender submission.

All documents requiring a signature must be signed:-

· where the Tenderer is an individual by that individual;
· where the Tenderer is a partnership, by at least two duly authorised
Partners;
· where the Tenderer is a company, by a Company Director, where such person is duly authorised for that purpose.

Tender responses must be submitted electronically via email no later than Tuesday 26th  July 2022 12pm (Midday)

Tenderers are required to submit one copy of their bid in Microsoft® Word format. All pricing must be submitted using Microsoft® Excel format when appropriate. The Authority accepts that some appendices may not be available in a Microsoft® Word format.  In such circumstances PDF format only will be accepted. [If any other specific document formats are required, specify them here].   

NB: To ensure on-time submissions, Tenderers are strongly advised to email their responses at least 24 hours prior to the deadline to avoid possible disappointment.


Late Tenders

Any Tenders submitted l after Tuesday 26th July 2022 at 12pm will not be accepted.

Clarifications during the Tender Process

During the Tender process, Tenderers and/or the Authority may find it necessary to request and/or issue Tender clarifications. These requests will be addressed within five (5) working days from the request. The process will require a cut-off period prior to submission of Tenders for all requests, this cut-off date is detailed in the procurement timetable below. The Authority cannot accept, at the point of submission, any Tender change requests, as this would be deemed a counteroffer and therefore the Tender will be rejected and not evaluated.  

Page / Word Limits

Tenders must not exceed the maximum page or word limits stated. Any material supplied in excess of the stated page or word limits (including any generic corporate or promotional materials or other material not directly responding to the information requested in the Tender, in the format requested) will not be read or evaluated.

Tenders must be written with a font size no less than 11pt and the preferred font style is Arial.



Tender Validity

Your Tender should remain open for acceptance for a period of 180 days. Any Tender submitted showing a shorter validity period may be rejected.

Conditional Tenders

Any Tenderer submitting a Tender that contains a condition that is deemed as unacceptable by the Authority shall be given the opportunity to withdraw the condition without any other amendment to the Tender.  If the Tenderer fails to remove the condition upon which its Tender relies then the Authority reserves the right to reject the Tender. 

Tie Break

In the event of a tie (where two or more top-scoring Tenderers have the same total weighted score, i.e., the aggregate score including both quality and price), the Authority will award the Contract to the Tenderer offering the lowest price.



Abnormally Low Tenders 

If a Tenderer submits a bid that the Authority considers is abnormally low in price, the Authority may require the Tenderer (but is not obliged to do so) to provide an explanation with evidence as to why the price is so low. If the Authority considers that the evidence or explanation supplied does not satisfactorily account for the price proposed, the Authority may reject the Tender (but shall not be obliged to do so).

Evaluation Process – Pass/Fail Criteria

In the event that no Tenderer passes the Pass/Fail criteria outlined in Section 4, the Authority reserves the right, at its discretion, to continue the procurement process as if all Tenderers had satisfactorily met the applicable requirement(s). Thereafter the Authority may seek further clarification regarding the minimum standards which can be met. In such circumstances, all Tenderers will be treated equally.

Contract Award and Termination 

The Authority, at its sole discretion, reserves the right to withdraw all or any part of this Invitation to Tender at any time during the procurement exercise or to not Award a Contract at all without liability.  In all circumstances, the Authority reserves the right to terminate a contract in accordance with the Terms & Conditions of Contract.

Procurement Timetable

Set out below is the proposed procurement timetable.  

	Key Actions
	Key Dates	Comment by Ban Al-Hajjaj: @Vanessa Walker please see these dates	Comment by Sam Palmer: Standstill period, yes or no?	Comment by Rishma Poojara: Yes, I would include the Standstill period

	ITT Issue Date
	21st  June 2022

	Supplier acknowledgment of agreement to Confidentiality, ITT Document Receipt and/or Intent to Participate
	28th June 2022

	Response Date for Supplier Questions
	8h  July 2022

	NFCC   Answers
	18h July 2022

	Tender Return Date
	Midday 26th July 2022

	NFCC   Evaluation and Q&A Period
	27th– 2nd August 2022

	NFCC Client Reference Conversations for shortlisted suppliers
	2nd August 2022

	Supplier Presentations (if applicable)
	3rd – 9th August 2022

	Award Conclusion: NFCC Internal Decision Approval Process
	10th–15th August 2022

	Contract Award Notification
	15th August 2022

	Standstill Period
	15th–26th August 2022

	Contract Start Date
	26th August 2022



With the exception of the dates marked with a * (in the table above), these dates are provided for information purposes only.  The Authority does not guarantee to complete each phase by the date stated above.



Authority Not Bound

The Authority does not bind itself to accept any Tender in whole or in part.

Right to Disqualify and Exclude

[bookmark: _Toc221523447][bookmark: _Int_gy8mTcnk][bookmark: _Int_hZu0yRRi]The Authority makes no commitment to accept any of the Tenders or any subsequent document issued in connection with this Procurement or enter into a contract with regard to the Goods, Works and/or Services.

The Authority may disqualify a Tender from this Procurement if a Tenderer fails to provide to the Authority: 

· The information requested, in the form requested.
· A full and satisfactory response to any question.
· Documentation referred to in a Tender.
· A response, or respond to the Authority's query(ies), within any specified timescales.
· A compliant Tender. 
The Authority may exclude a Tenderer from any participation in this Procurement at any stage, if: 

· The Tenderer fails to comply fully with the requirements of this Procurement. 
· It becomes aware that the Tenderer has breached these terms of participation. 
· It becomes aware of a wilful omission or misrepresentation in a Tender. In such events, the Authority reserves the right to recoup fair and reasonable costs from a Tenderer. 
The Authority may exclude a Tenderer from participation in this Procurement where there is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Tenderer.

[bookmark: _Toc221523462][bookmark: _Toc221523463]The Authority's rights above are without prejudice to any other rights or remedies that the Authority may have in connection with a breach of these terms of participation. To the extent permitted by law, Tenderers will have no claim against the Authority arising out of the Authority's exercise, or failure to exercise, these rights.

Tenderer’s Costs

Under no circumstances shall the Authority accept responsibility for any expense or loss which may be incurred by any Tenderer in the preparation of the Tender.

Under no circumstances shall the Authority incur any liability or costs in respect of this ITT in respect of any decision to suspend or discontinue this procurement process.

Tenderers should note that if a future court decision deems any Contract resulting from this ITT to be ineffective and is subsequently set aside, Tenderers for the Contract will not be entitled to claim for direct, indirect or consequential loss due to Contract suspension and/or termination.  Additionally it should be noted that in the event of a legal challenge being received against this Contract under the Remedies Directive 2010 the following additional terms will take precedence:

· The Authority reserves the right, subject to appropriate procurement regulations, to change without notice the basis of, or the procedures for, the competitive Tendering process or to terminate or suspend the process at any time at its absolute discretion.
 
· All other existing terms and conditions will remain in effect until notice is received of any revised Contract

Authority not Bound

Any discussions or correspondence between the Authority and Tenderers shall be conducted without any obligation whatsoever by the Authority to enter into or become bound by any Contract.

The Authority will not be bound by any Contract until the Contract is embodied in a formal document and signed by all parties.


Canvassing

Direct or indirect canvassing of any officer, Member or agent of the Authority by any potential Tenderer concerning this requirement, or any attempt to procure information from any such person concerning this ITT may result in the disqualification of the potential Tenderer from consideration for this requirement.

Confidentiality & Publicity Statement

The contents of this ITT and of any other documentation made available in respect of this process are provided on the basis that they remain the property of the Authority and must be treated as confidential. If you are unable or unwilling to comply with this requirement you are required to destroy this ITT and all associated documents immediately and not to retain any electronic or paper copies.

No Tenderer will undertake any publicity activities with any part of the media in relation to this ITT process or to the Contract without the prior written agreement of the Authority and this includes the format and content of any publicity.

Contract Award

It is anticipated that the Authority will award a Contract to one supplier. 



	Comment by Rishma Poojara: @Ban Al-Hajjaj Think about the questions you want to ask the suppliers based on the specification and the evaluation criteria.

Section 3	Statement of Requirements


The full detailed specification can be found in Appendix A- SPECIFICATION  (“The Specification”).
3.1	Technical & Delivery Evaluation
Tenderers are required to confirm, in detail, how they will meet each of the Authority’s technical and delivery requirements (within the stated page or word limits). Tenderers must complete a separate table (in the format below) to respond to each of the questions. Tenderers must complete the “Tenderers Response” box below each requirement.
 
Tenderers must not cross refer between responses – the Authority will only evaluate the content of each individual response. 

Each Response must relate to a single evaluation question.

TECHNICAL EVALUATION – MINIMUM SCORE REQUIRED (EXAMPLES PROVIDED)	Comment by Ban Al-Hajjaj: @Sam Palmer @Rishma Poojara
Will we have to provide an example?

	Q1- Case study 

Tenderer to provide an example, supported with evidence of previous relevant experience successfully delivering a similar project within an organisation of comparable complexity. Refer to the Background section of [Annex A – Specification]
 
“All change and the development of products sit within the NFCC Portfolio.  There are currently 5 programmes delivering some 50 projects across them all at various stages of its lifecycle.  Programme and Project delivery is supported by a PMO that consists of a range of experts and disciplines.

The PMO was created in 2018 and was formed from the National Operational Guidance team situated in London Fire Brigade headquarters and reports to the National Fire Chiefs Council

Although the PMO has been in operation for 4 years, there has been much focus on delivery of products and matters like quality assurance have taken place on an inconsistent basis.”

The example should clearly demonstrate where the tenderer has developed risk assessment, Issues, and the Lessons learned, methodologies in the past ideally within a blue light service. 

It is essential that the experience will have been for a public sector organisation or a blue light service like a fire and rescue service or police force.


	Tenderer’s Response:


	







	Q2: Qualifications and experience 

Tenderers must ensure sufficiently trained personnel are provided to deliver the specified project deliverables. Tenderers should provide details of the professional individual(s) delivering the services, this must include CV’s detailing professional qualifications and previous experience..

Essential for project team:
· Previous experience of successfully delivering quality assurance change projects
· Proof of 2-5 years of experience 
· MoR or equivalent qualified
· Bsc or equivalent in Project Management
· Experience of working with senior stakeholders
· Experience of developing similar outputs for other complex organisations
· 5 years plus managing projects or programmes 

Desirable for project team:
· Membership of Governance Boards
· Experience in National programmes / Organisations
· Experience of benefits management and assurance roles
Tenderers must supply evidence that the project lead has the relevant qualifications and experience to deliver the requirements including:
Essential for project Lead:
· Previous experience of successfully delivering multiple quality assurance change projects within blue light services
· 5 years plus managing projects or programmes 
· MoR or equivalent qualified
· Bsc or equivalent in Project Management
· Experience of working with senior stakeholders
· Experience of developing similar outputs for other complex organisations

Desirable for project Lead:
· Membership of Governance Boards (desirable)
· Experience in National programmes / Organisations (desirable)
· Experience of benefits management and assurance roles (desirable)


	Tenderer’s Response:










DELIVERY EVALUATION

	Q3: Chosen delivery methodology 

Tenderer must outline proposed approach to deliver the project detailing the choice of methodology and justification of choice of methodology of project delivery.

Please refer to the deliverables outlined in section 6 of the Specification. 


	Tenderer’s Response:


	





	Q4: Schedule of works

Tenderer must provide a Schedule of work detailing how they will approach and deliver the requirement. The schedule must include a Work Break down structure of all deliverables. The schedule must include all tasks within each of the below stages identifying any timeline amendments that might be required and how these would look.
The schedule must include details of each milestone including and not limited to date, and requirements for said milestone.

	Task Name
	Duration
	Start

	Stage 01
	30 days
	Wed 07/09/22

	   Deliverable 01: Gap Analysis
	30 days
	Wed 07/09/22

	   Deliverable 02: Project Plan
	20 days
	Wed 07/09/22

	Stage 02
	20 days
	Wed 19/10/22

	   Deliverable 01: QA Framework
	20 days
	Wed 19/10/22

	   Deliverable 02: Process and Guidance for 
   Implementation and ongoing management
	10 days
	Wed 19/10/22

	   Deliverable 03: Training proposal
	20 days
	Wed 19/10/22

	Stage 03
	30 days
	Wed 19/10/22

	   Full Implementation 
	30 days
	Wed 19/10/22

	Closing
	0 days
	Wed 30/11/22



The contracting Authority require the project to be delivered within 3-6 months from the contract initiation meeting, therefore tenderers must reflect this in their schedule, and tenderer must provide a baseline for the project.

The schedule of work should also clearly identify the roles and responsibilities timeline of involvement of each team member, along with a clear identification the roles and responsibilities of both the Supplier and the Contracting Authority throughout the project.


	Tenderer’s Response:


	





	Q5: Stakeholder Engagement

The Tenderer will be required to work with our PMO colleagues in the implementation and development of products to ensure that all solutions recommended can be achieved within our organisational environment and capacity.
Also the tenderer will be required to engage with the project executive (a fire chief), the project manager, a technical working group, and a project board (including prevention/protection and response experts) to achieve the requirements of the project. Please detail your proposed methods for engaging with each of these stakeholder groups and how you propose to keep them informed of the progress being made during the project and the frequency of these updates.


	Tenderer’s Response:

	




If Tenderers plan to use sub-contractors to deliver the requirements the following template must be completed and returned with the Tender.

	Sub Contractor Name
	Role / Area of expertise 
	Qualifications / experience 
	Approximate % of contractual obligations assigned

	Tenderer to complete & add further lines as required
	
	
	

	
	
	
	





Section 4	Evaluation Methodology & Criteria 

The following details describe how the Authority will assess all Tenderers and Tender submissions in relation to this requirement.

All Tenders received will be considered only on the information contained in the Tender or obtained by the Authority as a direct result of the Tender process. Each response will be evaluated individually and no consideration will be given to information included in other responses. Tenderers should not cross-reference to information provided in other responses. 

Submissions will be assessed on the basis of the most economically advantageous Tender (MEAT).

The evaluation methodology and criteria are set out below.

Evaluation will be divided into three stages:

· Stage One – Evaluation of Pass/Fail questions
· Stage Two – Evaluation of Technical response (minimum score)
· Stage Three – Evaluation of the full Tender response


Pass / Fail Evaluation Questions

Before the full Tender is evaluated, the Authority will evaluate the Tenderers response to the Pass/Fail questions. Tenderers must be judged to have passed all of the Pass/Fail criteria. These questions will carry no evaluation score. However, if a FAIL is allocated to any single response then the Authority may reject the Tender (and in such circumstances no further evaluation will be undertaken).

Tenderers must complete the “Tenderers Response” column in the table below and return this template to the Authority as part of their Tender. The Pass / Fail questions for this requirement are as follows. 


	Question Number
	Pass / Fail Questions
	Tenderers Response
(please respond either Yes or No)

	
	Insurance
Do you hereby confirm that your organisation either already has or, if successful undertake to have (before contract commencement), the required minimum levels of insurance at no additional cost to the Authority?  If “No”, then the Tender will not be taken forward for the rest of the evaluation.

	

	
	Form of Tender
Has the Tenderer completed & returned the signed Form of Tender? If “No”, then the Tender will not be taken forward for the rest of the evaluation. In doing so the Tenderer accepts all aspects of the Contract as stated or subsequently agreed amendments including the terms and conditions and requirements of the Contract.

	

	
	Equalities & Diversity Statement
Have you completed & returned the Statement of Equalities and Diversity? 

If Tenderer has answered “No” to any of the Equalities & Diversity questions, or if the Tenderer has answered “Yes” to any of the questions and not provided adequate explanation, then the Tender may not be taken forward for the rest of the evaluation (at the discretion of the Authority).

	

	
	Register of Interests and Managing Conflicts of Interest Declaration
Have you completed & returned the Declaration?
	



Minimum Technical Requirement Evaluation Questions

Stage two will involve the technical evaluation and has a minimum threshold score.  The technical evaluation has a weighting of 40%. Any bid which does not achieve the threshold score of 100 out of 200 at stage two will not proceed to stage three. The technical scores awarded in stage two will form part of the overall assessment, For example, a bidder who scored 100 for technical, 50 for delivery and 300 for price would achieve a total score of 450.


Evaluation Weightings 

The Authority’s evaluation of Tenders will consider quality and price. The weighting of available marks will be as follows:

	TOTAL WEIGHTING = 100%

	Criterion
	Weighting

	Technical
	40%

	Delivery
	35%

	Price
	20%





Scored Evaluation Questions – Technical (with minimum threshold score)
	Question Number
	Evaluation Question
	Response word Limit
	Evaluation Weighting

	Q1
	Case Study
	1000 words
	25

	Q2
	Qualifications and experience
	1000 words
	15

	
Scored Evaluation Questions - Delivery

	Question Number
	Evaluation Question
	Response word Limit
	Evaluation Weighting

	Q3
	Delivery Methodology
	1000 words
	10

	Q4
	Programme of work
	600 words
	15

	Q5
	Stakeholder Engagement
	600 words
	10



Responses to weighted quality evaluation questions will be evaluated and scored on the basis of the marking scheme set out in Appendix B - Evaluation criteria. The available scores in the spreadsheet are referred to as “raw” scores.
Calculating the Weighted Scores for the Technical & Delivery Criteria
Raw scores awarded to each applicable response will be converted into a weighted score according to the stated individual weightings for each applicable evaluation question. Weighted scores will be calculated using the following formula.
The specific evaluation question weighting will be divided by the maximum raw score available and is then multiplied by the raw score awarded:
    Evaluation question weighting      


   Maximum raw score available


X Raw score awarded = Weighted Score



Calculating the Overall Score for Technical & Delivery Criteria
The weighted scores for each applicable response will be converted into an overall score for the Technical & Delivery Criteria. The overall Technical & Delivery score will be calculated by adding together all of the individual weighted scores. 


Scored Evaluation Questions - Price
Calculating the Weighted Scores for the Price Criteria
Responses to weighted price evaluation questions will be evaluated and scored on the basis that lowest price is optimal. Weighted scores will be calculated using the following formula. 
The lowest proposed price (bid by any Tenderer) will be divided by the Tenderer’s proposed price and then multiplied by the evaluation question weighting. X Evaluation question weighting = Weighted score
  	 Lowest proposed price      


 	Tenderer’s proposed price


Calculating the Overall Score for Price
The weighted scores for each applicable response will be converted into an overall score for the price criteria. The overall price score will be calculated by adding together all of the individual weighted price scores.
Calculating the Overall Tender Score
Providing Tenders have passed all Yes/No (Pass/Fail) evaluation questions, Tenders will be assessed on the basis of the Most Economically Advantageous Tender (MEAT). This will be determined by adding the quality and price overall scores together. The MEAT will be the Tender which achieves the highest overall score.




Section 5	Pricing & Invoicing

Price

Tenderers must submit their Tender pricing using the attached pricing schedule, in the format prescribed. The price spreadsheet must not be submitted as an embedded document.

The Tenderer should submit a fixed price for each phase specified within section 5 of Appendix A. 


	Line Item
	Description
	Completion Trigger
	Timeline

	
	
	
	3-5 days

	
	
	
	4  weeks

	
	
	
	2 weeks

	
	
	
	8 weeks

	
	
	
	2 weeks




Any prices not disclosed within the pricing information in the Tender will be not be considered or applied to the contract retrospectively (except where the contract allows for a price uplift and any such uplift is agreed by the Authority).

Prices must be submitted in pounds sterling exclusive of VAT. 

The pricing will remain fixed for the duration of the contract. With the exception of firm price contracts (which shall not be subject to any variation whatsoever), price variation requests must be submitted to the Authority for consideration and written approval. Variations to price shall only be applicable with the written approval of the Authority. Unless otherwise provided for in legislation (e.g. changes to the VAT rate or national minimum wage), the Contract or associated Terms & Conditions, the Authority does not guarantee that a proposal from a Supplier for price variations will be accepted.  Independent benchmarking data and/or market trend information may also be sought and considered when reviewing a proposal for price variation.

Tenderers are required to identify any pricing for risk included within their Tender. The Authority reserves the right to clarify the position with Tenderers regarding the inclusion of risk premiums so that any such costs are fully understood and transparent, and that there is an opportunity for such costs to be reduced or eliminated based on a shared understanding between the Tenderer and the Authority. Where the Authority agrees to the inclusion of a risk premium, it will only become payable in the event that the identified risk materialises and costs are incurred (up to but not exceeding the risk premium included in the Tender).  



Invoicing

The Authority requires that all suppliers submit invoices by electronic means ie enclosed in an e-mail or posted to a dedicated web server. This must be in a consistently structured file eg XML, CSV, and EDI which contains all data necessary to process the invoice and meets statutory requirements.  This data will cover the following areas as a minimum:

· Unit prices, quantities supplied and total costs
· Product references (eg unique part numbers)
· Description of goods, services or works supplied
· The Authority’s Purchase Order number 
· Invoice references (eg number and date)
· Delivery/Invoice addresses
· Statutory information (eg Supplier’s VAT number)
· Supplier identification


The Authority operates a “No PO, No Pay” policy. The Authority is unable to pay any invoice unless it has issued a Purchase Order in advance of a Supplier commencing service or delivering goods. 

Invoices must be sent electronically to accounts@nationalfirechiefs.org.uk.


Incorrect invoices, those not quoting a purchase order number or sent to any other email address will not be processed. In such cases the payment terms will take effect not from the invoice date but from the date of receipt at the correct address of a correctly presented invoice.  

The Supplier is required to issue an invoice within 15 days of the goods, services or works being delivered/completed.

Invoices will normally be paid in arrears within 30 days of receipt of a correct and valid invoice unless early settlement discounts are agreed.  The Authority will not be held liable for nor accept any surcharges for late payments where the Supplier fails to comply with the Authority’s invoice terms.

Payment to sub-contractors

The Authority requires that the Supplier observes payment terms with its sub-contractors that are the same (or no less favourable) as those terms which apply between the Authority and Supplier. The Supplier will make payments to its sub-contractors within 30 days of receipt of a correct and valid invoice.



Section 6	Contract & Performance Management


Key Performance Indicators

Tenderer may propose Key Performance Indicators in the table below, in addition to those listed.

	No.
	KPI
	Target Score
	Definition
	Scoring Method

	1
	Weekly Progress Reporting
	100%
	Weekly update meetings on progress against plan with the NFCC Project Manager must be held and review of project plan/rag reports will take place at these update meetings
	

	2
	Planning
	100%
	Project plan and timelines must be agreed with the NFCC project manager at the start of the project
	

	3
	Project Management
	100%
	Project must progress to the timelines and plan agreed with the NFCC project manager, any projected deviation to plan must be raised with the NFCC project manager during the weekly update
	

	4
	Change Control
	100%
	Scope will be agreed at the start of the project and no changes to scope are to be made outside of an agreed change process with the Authority
	

	5
	Risk Management
	100%
	Risks, issues and actions must be discussed and agreed with the NFCC project manager during the weekly update meeting, where a significant issue (causes more than one week delay to delivery or puts delivery of project deliverables at risk) is identified to the NFCC Project manager and the Authority’s procurement representative must be informed within 24 hours
	

	6
	Communication 1
	100%
	Responses to queries and communications from the Authority and NFCC project team must be received within 24 hours of the communication
	

	7
	Communication 2
	100%
	Communications regarding the project may only be published with prior approval by the NFCC project team
	


	

If the Supplier fails to meet the KPIs the following approach and consequences may apply (without prejudice to the Authority’s rights of termination):

Management Information

The supplier is required to provide regular quarterly Management Information. The Authority will specify the information required a minimum of 1 week prior to the contract management meeting.

Contract Governance

The contract will be actively managed and governed throughout its term. The contract governance hierarchy will be as follows:

	CONTRACT GOVERNANCE

	FORUM
	ATTENDEES
	FREQUENCY OF MEETING

	Quarterly Performance Review
	TBC
	Quarterly




Management

The Tenderer is required to confirm the names of its personnel that will perform contract management functions, as follows:

	
	TENDERER CONTRACT MANAGEMENT PERSONNEL

	ROLE
	ROLE HOLDER

	Senior Contract Oversight / Point of Escalation
	[insert name]

	Contract Manager
	[insert name]

	[insert additional roles as required]
	[insert name]


 

Contract Management responsibility for the Authority will be managed by the following Authority personnel:

	AUTHORITY CONTRACT MANAGEMENT PERSONNEL

	ROLE
	ROLE HOLDER

	Contract Liaison
	Project Manager 

	Contract Manager
	Procurement & Commercial Manager 







Section 8	Terms & Conditions	 	

The Terms & Conditions of Contract Appendix B shall apply to any contract that is awarded. 

Tenderers should familiarise themselves with these Conditions prior to submission of Tender.

Tenderers are required to confirm (by completing the Declaration at Section 9) that they agree to the Terms & Conditions of Contract without material amendment.  

Minor changes to the Terms & Conditions may be considered. A minor change is considered to be something which is administrative in nature, or which does not materially change the Authority’s requirements or Terms & Conditions. Any such request for minor changes must be submitted with the Tender for consideration by the Authority. The Authority does not undertake to accept any changes to the Terms & Conditions.

Requests for minor changes to the Terms & Conditions must be made in the format of the table below:

	Provision number (Contract Clause)
	Primary reason for proposed amendment 
	Comments 
	Proposed amendment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




In the event that the successful Tenderer receives a Purchase Order from the Authority before the contract is signed (and goods and/or services are delivered/commenced prior to contract signature), the Terms & Conditions of Contract set out in this Invitation to Tender shall apply (NOT the Terms & Conditions referred to on the Authority’s Purchase Order). 

The successful Tenderer is required to execute the contract document within 15 calendar days of being called upon to do so by the Authority. The Authority may rescind the contract if it is not executed by the successful Tenderer within the deadline specified above. 














Section 9		Form of Tender

Tender Reference:  NFCCQA-2022

I/We the undersigned offer to supply the following goods/services/works relating to the provision of Incident Command Training as detailed in this Invitation to Tender document to Kent and Medway Fire and Rescue Authority on the terms and conditions stated in Section 8 of this Invitation to Tender document.

I/We understand that only minor changes to the Terms & Conditions may be considered. I/We have/have not*[delete as appropriate] requested minor changes to the Terms & Conditions and understand that the Authority is not bound to accept any such changes to the Terms & Conditions.

I/We understand that Kent and Medway Fire and Rescue Authority is not bound to accept in whole or in part the lowest or indeed any Tender it may receive.

I/We certify that I/we have not fixed or adjusted the amount of the Tender with any agreement or arrangement with any other person, nor entered into any agreement or arrangement with any person that he shall refrain from Tendering, nor have I/we paid, given or offered to pay or give any sum of money, inducement or other valuable consideration directly or indirectly to any other person relating to this Tender 

Date:		_______________________________________________________


Signature:	_______________________________________________________


Name:		_______________________________________________________


Position:	_______________________________________________________


Name of Tendering Organisation and Registration Number if applicable:
		
		
		_______________________________________________________

Registered	_______________________________________________________
Address:
		_______________________________________________________

		_______________________________________________________


Telephone:	_______________________________________________________

E-Mail
Address:	_______________________________________________________


*Where the Tenderer is seeking the Authority’s agreement to make minor changes to the Terms & Conditions, details of the proposed changes must be appended to this declaration in the format of the table included in Section 8.




Section 10 	Register of Interests & Managing Conflicts of Interest Declaration

	The declaration below must be completed by an authorised signatory, in his / her own name on behalf of the Tendering organisation, and either option 1 or option 2 must be selected for your response. 

	Where a relevant interest is considered by the Authority to present a conflict of interest (or the risk of a perception of a conflict of interest), the Authority will seek to understand whether the matter is capable of being remedied. However, the Authority reserves the right (at its sole discretion) to exclude a Tenderer from further participation in this Procurement where the Authority feels that any relevant interest or conflict of interest (actual or perceived) is not capable of being avoided.

	Tenderer Company  Name:
	

	Name of authorised representative:

	Position: 
	
	E-mail:
	

	Tel:
	
	Date:	
	



Please identify any relevant interests that your organisation and (if applicable to this Tender) Sub-Contractors, or any person employed or engaged by, or otherwise connected to the Tenderer and/or its Sub-Contractors, which may present a conflict of interest. 


A conflict of interest shall not be deemed to arise solely by virtue of a person's employment or engagement by the Authority (although Tenderers are requested to disclose such relationships for information purposes only). 


Option 1:

“There are no relevant interests that the Authority should consider that prevent full and unprejudiced participation in any procurement process and delivery of the Contract or may present ethical and reputational risk to the Authority.

The Authority will be informed as soon as is practicable should circumstances change in any way that effects this declaration.”

	Signature

	Title

	On behalf of
	Date




Option 2:

          “The following interests are for the Authority to consider as to whether they constitute a conflict of interest that may prevent my full and unprejudiced participation in this procurement process and delivery of the Contract or may present ethical and reputational risk to the Authority. A list of relevant interests is set out below:

	[Tenderer to insert details here]









The Authority will be informed as soon as is practicable, should circumstances change in any way that effects this declaration.”
	Signature

	Title

	On behalf of
	Date





Section 11	 Insurance Statement


Tenderers are required to confirm that they hold the following insurance and minimum levels of cover (and if successful will maintain cover for the duration of the Agreement):

· Employer’s £5 million for each and every claim
· Public Liability £10 million for each and every claim
· Professional Indemnity £1 million for each and every claim

In the event that the required insurance and minimum levels of cover are not held by the Tenderer at the time the Tender is submitted to the Authority, the Tenderer is required to provide a declaration that the necessary insurance (at the minimum levels described above) will be in place before the contract commences. The Authority requires proof of insurance prior to a contract being awarded.

Tenderers are required to confirm that, if successful, they will provide the Authority with copies of the required insurance certificates and policies (on each policy renewal anniversary) for the duration of the contract.

Tenderers are required to complete & submit the declaration (below) with their Tender. 







	TENDERERS INSURANCE DECLARATION

	Tenderer Company  Name:

	Tender for the provision of  Definition of Risk Project – Phase 2 

	Name of authorised representative:

	Position: 
	
	E-mail:
	

	Tel:
	
	Date:	
	

	Required insurance policies and minimum levels of cover:
· Employer’s £5 million for each and every claim
· Public Liability £10 million for each and every claim
· Professional Indemnity £1 million for each and every claim

	[Tenderer to delete one of the following statements as applicable]
I hereby confirm that we hold the required insurance policies (identified above) and that the required insurance policies and minimum levels of cover will be maintained for the duration of the contract. I also confirm that we will provide proof (on each policy renewal anniversary) that the required insurance policies and minimum levels of cover are being maintained for the full duration of the contract. Copies of our insurance policies are attached with this declaration.
Or
I hereby confirm that we do not currently hold the required insurance policies (identified above). However, if we are successful in this competition we hereby undertake to put in place the required insurance policies and minimum levels of cover prior to contract commencement. I also confirm that we will provide copies of our insurance policies prior to contract award (and on each policy renewal anniversary thereafter) and that the required insurance policies and minimum levels of cover will be maintained for the full duration of the contract.

	Signature:

	Title:

	On behalf of:
	Date:









Section 12		Equalities and Diversity Statement

Tenderers must complete the “Tenderers Response” column in the template (below) and return the template to the Authority as part of their Tender.

The following question and answers (and the description in the Equalities and Diversity Statement of how Tenderers responses will be evaluated) seek to help inform Tenderers how this policy will be applied to the procurement. 

Organisations providing goods, works or services to, or on behalf of, the Authority must carry out their duties in accordance with UK legislation and take appropriate action to combat discrimination based on the protected characteristics.  Failure to comply with this policy could make the Authority, and in some cases, individuals, liable to action and prevent organisations from being allowed to Tender.

Tenderers do not necessarily have to demonstrate they have a written policies relating to these matters. Whilst the Authority would normally prefer to see a written policy, it will consider other evidence or representations of what the Tenderer is doing to meet the equality commitment and other obligations.

Questions for Tenderers

The Authority takes a proactive approach to its obligations arising from Equal Opportunities legislation, including the Equality Act 2010.

The Authority therefore considers it essential that all organisations wishing to provide goods or services are able to demonstrate that all reasonably practicable steps are taken to allow equal access and equal treatment in employment and service delivery for all in accordance with the above legislation or where your company is resident in a jurisdiction other than the UK, the equivalent legislation in that jurisdiction.  

Tenderers are required to complete the “Tenderer’s Response” column of the template below, (and return the completed template to the Authority as part of their Tender).












	
EQUALITIES, DIVERSITY & MODERN SLAVERY STATEMENT


	Description
	Requirement/
Scoring Mechanism
	Tenderer’s Response

	Does your organisation have a written equal opportunities policy aimed at avoiding discrimination?

	Answer “Yes” or “No” in column on the right. If yes, please provide a copy.

Yes = Pass, where the Tenderer provides a copy of a satisfactory written policy.

No = the Authority will consider a statement setting out how the Tenderer avoids discrimination. If (in the judgement of the Authority) appropriate and sufficient action is demonstrated the Tenderer will pass. Where the Authority is not convinced that sufficient or appropriate action is undertaken by the Tenderer (or that sufficient appropriate action is unlikely to be demonstrated in the future), the Authority may Fail the Tender (and in such circumstances the Tender may not be further considered and may be excluded from the process). 
	

	Is it your policy as an employer to comply with your statutory obligations under the current legislation relating to Equal Opportunities and is it your practice not to treat one group less favourably than others because they are in a group with protected characteristics, including but not limited to their colour, race, nationality, ethnic origin, sex, disability, sexual orientation, religion, belief or age in relation to decisions to recruit, train or promote employees?
	Answer “Yes” or “No” in column on the right.

If you answer Yes, please provide a copy of your relevant policy (if written) or describe the actions that your organisation takes to comply with its statutory obligations.

Yes = Pass, where the Tenderer provides a copy of a satisfactory written policy or otherwise assures the Authority via a written statement. If the Tenderer is unable to provide full assurance the Authority reserves the right to consider the response to be a “Fail”. In such circumstances the Tender may not be further considered and may be excluded from the process, at the Authority’s discretion.

No = Fail
	

	In the last three years, has any finding of discrimination been made against your organisation by any court or employment tribunal (in any jurisdiction)? 

	Answer “Yes” or “No” in column on the right. If “Yes” please provide details and the action taken to prevent recurrence.

Pass = “No”, or “Yes” with satisfactory evidence of steps taken to avoid repetition of the same or similar offence(s); or “Yes”, with little or no evidence of steps taken to avoid repetition of the same or similar offence(s) but The Authority does not consider the offence justifies elimination from this procurement exercise; or
Fail = “Yes” with little or no evidence of steps taken to avoid repetition of the same or similar offences and The Authority considers that the offence(s) justifies elimination from this procurement exercise
	

	In the last three years has your company been the subject of a formal investigation or judicial proceedings by the Equality and Human Rights Commission (or such equivalent body in the jurisdiction in which you are incorporated or resident) on grounds of alleged unlawful discrimination? If “Yes” please provide details. 

Organisations providing goods, works or services to, or on behalf of, the Authority must carry out their duties in accordance with UK legislation and take appropriate action to combat discrimination based on the protected characteristics.

Information on the Equality Act and Specifically the Public Sector Equality Duty can be found here. http://www.c2e.co.uk/downloads/Suppliers%20Guide%201_6%20DK%20Print%20C2E%20Jan%202012.pdf

	Pass = “No” or “Yes” but The Authority does not consider it appropriate to eliminate the organisation from this procurement exercise on the basis of the evidence presented; or
Fail = “Yes” and The Authority considers it justifiable to eliminate the organisation from this procurement exercise on the basis of the evidence presented.
	

	Does your organisation have a policy aimed at avoiding modern slavery in your organisation and your supply chains? 
	Pass = “Yes”, where a satisfactory written policy is provided to the Authority, or if a policy document is not available but a satisfactory explanation is given describing the approach taken to avoid modern slavery.

Fail = No policy or satisfactory statement is given and the Authority considers it justifiable to eliminate the organisation from this procurement exercise.
	




























Section 13		Company Information

The following questions are mandatory and so must be completed by ALL Tendering organisations.  NB: Failure to do so may result in the Tender being excluded from the process.

This section is required for information purposes only and will not be scored but completion is required to ensure compliance with the Tender Instructions.

Tenderers are required to complete the following table:

	Description
	To be completed by the Tenderer

	Company Name
	


	Address (for correspondence) to include telephone and e-mail address together with web site details

	

	(Where a limited company) Date of registration and registration number 
	

	Registered Office (if different)


	

	Address of Head Office 
	

	If applicant is a member of a group of companies, provide the name and address of Holding Company and enclose a structure diagram to show relationship
	

	Please indicate Organisation type from the following list and confirm date of registration and company number
	

	· Public Limited Company
	

	· Limited Company
	

	· Partnership
	

	· Sole Trader
	

	· Charity
	

	· Public Sector
	

	· SME (Small Medium sized Enterprise) ie fewer than 250 employees (please state number of employees)
	

	· Voluntary/Community Sector
	

	· Social Enterprise
	

	· Other (please specify)
	

	Name, position and email address of company representative 

	

	How long has your Organisation been established?
	

	Is the Organisation a formal member of a larger trading group of companies?
	

	Are you applying as the lead part of a consortium?
	Yes / No (delete as appropriate. If Yes, please provide further details of the proposed consortium)

	Name and Address of Bankers


	








Section 14	Financial Information

Tenderers are required to confirm a response to each of the questions set out below. At this stage Tenderers should self-declare (rather than providing the relevant evidence within Tenders). 

The winning supplier (and any organisations relied upon to meet the winning supplier's selection criteria) will be required to submit evidence before a contract is awarded.
	Question
	Response

	Are you able to provide a copy of your audited accounts for the last two years, if requested?
If no, can you provide one of the following: answer with Y/N in the relevant box.

	Yes ☐
No   ☐

	(a)  A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.

	Yes ☐
No   ☐

	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes ☐
No   ☐

	(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	Yes ☐
No   ☐

	Where we have specified a minimum level of economic and financial standing and/ or a minimum financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out.

	Yes ☐
No   ☐



































	If you are Tendering as part of a wider group, please provide further details of members of the group below: 

	Name of organisation
	

	Relationship to the Supplier completing these questions
	



	Are you able to provide parent company accounts if requested to at a later stage?
	Yes ☐
No   ☐

	If yes, would the parent company be willing to provide a guarantee if necessary?
	Yes ☐
No   ☐

	If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank)? 
	Yes ☐
No   ☐





Tenderers should note that the Authority will only request a full financial/credit check in respect of the successful Tenderer prior to making the contract award decision.  The check will be requested from an independent source (e.g. Dun and Bradstreet).  In addition the Authority may decide to carry out its own financial analysis based on the information provided and/or seek assurances/clarifications from the potential supplier regarding financial stability. 

If after assessment of financial information the finances show an unacceptable level of risk (in the opinion of the Authority), the Authority may decide not to proceed to award the award to the winning Tenderer. In such circumstances, the Authority may decide to award a contract to the next highest scoring Tenderer (or not to award a contract).

Tenderers are advised to check that the financial information held in respect of their company by Dun and Bradstreet is accurate and up-to-date.  

New companies or non Limited Companies with less than 3 years available figures may be asked to provide further information. The Authority reserves the right to request any other additional financial information as necessary.










Section 15	Confidential and Commercially Sensitive Information


Confidential and Commercially Sensitive Information means information that is of a confidential and/or commercially sensitive nature relating to the Tenderer, its IPR or its business or which the Tenderer has indicated to the Authority that, if disclosed by the Authority, would cause the Tenderer significant commercial disadvantage or material financial loss.

If a Tenderer considers any part of its Tender or any other information it submits to be confidential or commercially sensitive, the Tenderer should: 

· Clearly identify such information as confidential or commercially sensitive. 
· Explain the potential implications of disclosure of such information.  
· Provide an estimate of the period of time during which it believes that such information will remain confidential or commercially sensitive. 
Tenderers should identify (in a table in the format shown below) any information that they believe to be confidential or commercially sensitive and return it with their Tender. 

	Reference to relevant section, page and paragraph numbers in the Tender
	Why does the Tenderer consider this information to be confidential and/or commercially sensitive?
	What does the Tenderer consider to be the potential implications of disclosure of such information
	Estimate of the period of time such information should remain confidential or commercially sensitive

	
	
	
	

	
	
	
	




If a Tenderer identifies that part of its Tender or other information it submits is confidential or commercially sensitive, the Authority will consider withholding this information from publication at its own discretion. Tenderers should note that, even where information is identified as confidential or commercially sensitive, the Authority may be required to disclose such information in accordance with the Freedom of Information Act (FoIA) or the Environmental Information Regulations (EIR). 

If a Tenderer receives a request for information under the FoIA or the EIR during the Procurement process, it should be referred to the Authority immediately.




[Annex A – Specification]

Specification for Procuring QA Regime and Call off Framework


	Executive Summary: 

	
The Portfolio Management Office (PMO) for the National Fire Chiefs Council (NFCC) is seeking supplier(s) to develop and produce a Quality Assurance Regime and a call-off framework with which to draw down future services. Both outcomes will be conducted within the PMO context of change initiatives.
With the addition of a robust quality assurance regime in place and having the ability to accredit products, the NFCC and its stakeholders can take comfort that the products are fit for purpose and will aid in the improvements required by UK Fire and Rescue Services.
 

	Introductions: Overall Aim/Background/Scope and Boundaries/ Objectives of this Specification

	Aim

	
To provide the PMO with a robust quality assurance regime, assuring the products it produces therefore giving stakeholders and decision makers peace of mind. This in turn will help ensure finite resources are used in the most effective and efficient ways.


	Background
	
The NFCC is membership organisation in which the 49 UK FRS (United Kingdom Fire and Rescue Service) are represented by its executive leaders.  As a means of delivering change and the products by which to achieve that, the NFCC is majority funded by the Home Office to produce products that will deliver improvements to the FRS and ultimately the public at large.

All change and the development of products sit within the NFCC Portfolio.  There are currently 5 programmes delivering some 50 projects across them all at various stages of its lifecycle.  Programme and Project delivery is supported by a PMO that consists of a range of experts and disciplines.

The PMO was created in 2018 and was formed from the National Operational Guidance team situated in London Fire Brigade headquarters and reports to the National Fire Chiefs Council

Although the PMO has been in operation for 4 years, there has been much focus on delivery of products and matters like quality assurance have taken place on an inconsistent basis.

The PMO vision is:

'A portfolio office that works collaboratively, within well-established mechanisms and frameworks, to provide expertise and support to programmes and projects, and is the source of trusted information for NFCC decision makers.’

To ensure that the products that are produced by the Portfolio / NFCC are fit for purpose and that robust development and consultation has taken place the NFCC requires a proportionate and effective Quality Assurance capability.

By doing so, quality assurance will help ensure that project management is effective, that our governance is fit for purpose and will upskill our staff to meet the requirements set out by the Quality Assurance Framework.


	Scope, Boundaries and Constraints
	The below sets out the scope of what is required to be delivered from the Supplier:
· 1. To produce a Quality Assurance Framework (QAF)(document and/or web based) that is proportionate and achievable given our organisational context.
· 2. To deliver training and implementation tools that will facilitate the QAF adoption into full use by Project Professionals in the portfolio.
· 3. To Produce a user guide that accompanies the QAF and highlights any training requirements.
· 4. To access services that the NFCC can draw off of in which a supplier will review a product produced to ensure it meets the QAF requirements and is fit for purpose. 

The above will be developed and produced based on industry best practice, aligns with the APM and MoR.

The Supplier should make all work products are accessible on Office 365 platform and it’s applications. 


	Requirements:

	Mandatory/essential requirements


	Supplier Ways of Working:
Predominantly working remotely, making use of technology such as 0365, SharePoint, MS Teams.

To stay contactable and to facilitate collaborative working through both face to face and virtual meetings, workshops.

Report to the Head of the PMO

Working with other project professionals across the portfolio as required.

Present outputs to Head of the PMO and/or the Service Delivery Board for approval.

Present outputs to Portfolio team for engagement and awareness.

Develop a Project Plan for the work and set out when each of the outputs will be delivered within a 3-6 month timescale.

Drafting process to have logs managed by the supplier that demonstrated the feedback, how it’s been captured and incorporated, accepting a number of iterations before final agreement.

Provide a weekly progress note with key risks, dependencies, issues and progress to achieve milestone to Portfolio Manager.

Experience and Qualifications:
2-5 years’ experience creating or managing a portfolio of change programmes (essential)
MoR or equivalent qualified (essential)
Bsc or equivalent in Project Management (essential)
Experience of working with senior stakeholders (essential)
Experience of developing similar outputs for other complex organisations (essential)
5 years plus managing projects or programmes (essential)
Membership of Governance Boards (desirable)
Experience in National programmes / Organisations (desirable)
Experience of benefits management and assurance roles (desirable)

	Desirables requirements

	n/a

	Optional requirements

	n/a

	Implementation requirements 
	To work with our PMO colleagues in the implementation and development of products to ensure that all solutions recommended can be achieved within our organisational environment and capacity.

	Possible future enhancements


	n/a

	Deliverables:  

	
· 1. To produce a Quality Assurance Framework (QAF) based on the 3 lines of defence approach.  The QAF will include:
      
Self-Assessment Tool - Produce a Self-Assessment tool for Project and Programme Managers to undertake reviews of their own projects.
Peer Reviews - Establish a supportive learning environment where peer to peer reviews take place at project and programme level.
Project and Programme Health Checks – Launch an environment whereby lessons learned are fed back into the system and programme and project health checks are compared against lessons learned.
Stage Gate Reviews – Create a process at every stage of the project that allows for scrutiny of the quality and level of completion of the product against stage deliverables.
Post Implementation Review – Establish a process to assess the product acceptance rate and adhesion strength of implemented products and services. 
Introduction of a Governance Assurance Group 
and all associated templates, user guides, methodologies etc. 

The QAF will have a tiered approach depending on the complexity and scale of a project and programme and will provide an assessment tool in order undertake this. The QAF will provide a pragmatic and proportionate approach to ensuring the quality of project and programme management, with ‘just enough’ as its position. 

· 2.To assist in the implementation of the QAF in order that it becomes a standard expectation and part of the project and programme lifecycle. This includes all the expected activity to achieve implementation, including, but not limited to, training, workshops, communication material, user guides, guidance and support to project professionals, delivering workshops and meeting users etc

· 3. Through a procurement framework of suppliers, drawdown services on a product by product basis for a supplier to undertake a review of the projects’ product to ensure it has been managed and delivered in line with the QAF prior to it’s launch and/or publication. For this deliverable we are seeking ISO accredited suppliers to assure the products produced.


	Acceptance Criteria

	· Written approval from Portfolio Manager that the products produced are in line with the agreed schedule of works
· Written approval from the Portfolio Manager (SDG) approving acceptance.


	Payment Schedule / Delivery Report

	

The Delivery Reports should be sent to the Head of Portfolio Office for sign off and acceptance.
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