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Professional education expertise to support the development of a detailed business case for a shared education service in Dorset
The Vision

Working as a single NHS system in Dorset, we are exploring the options to deliver shared business support services that are modern, effective and efficient. In transforming our support services we will explore alternative models for support service provision that are designed to serve the whole health community, working beyond individual organisations. 

Education is one such service, and we are looking for professional expertise to develop a business case which will outline the recommended operating model to maximise the quality of our education services, develop a work plan for implementing the recommendations, and identify potential benefits and savings resulting from the recommendations. 
This work is to be carried out under the Dorset Business Support Services (BSS) review which is an enabler for the wider Sustainability and Transformation plan (STP).
Current Position

The education services across Dorset have a clear vision to maximise the effectiveness and efficiency of our education provision. There are five NHS organisations delivering education services within Dorset: Dorset County Hospital NHS Foundation Trust, Dorset Healthcare University NHS Foundation Trust, Poole Hospital NHS Foundation Trust, The Royal Bournemouth and Christchurch Hospitals NHS Foundation Trust, and the Dorset Clinical Commissioning Group (CCG).
The education needs of our organisations are varied, with clear synergies between the three Acute Hospital Trusts, and slightly different requirements for Dorset Healthcare University NHS Foundation Trust which is a Community and Mental Health provider. Despite similar education needs between some organisations, overall, our organisations’ education services are structured and funded in different ways, offer different portfolios of education and training, deploy different systems and are underpinned by separate learning and development policies.  The CCG has far smaller education needs.  It also coordinates some education activity for Primary Care and is exploring ways of working collaboratively with the other Dorset education services to increase the education offer to Primary Care.
Across the five organisations, there are c70 employees working within the education services for a total workforce of c17,150.  The majority of the education funding model in the five organisations comes from Health Education England (Wessex).

We value our Business Support Services and recognise they are fundamental to delivering quality, safe and effective patient care and are crucial to delivering the Dorset STP. 

Support

There are a number of key outcomes the education business case should include:

1. Proposed operating model for the delivery of high quality education services across Dorset

2. Detailed opportunities to increase the parity of access to quality learning for our Dorset workforce
3. Detailed opportunities to increase operational resilience and realise efficiencies
4. Three year strategy with key milestones

5. Service level agreement framework of how this would be structured with the service offer to each organisation (customers)
6. Proposed Key Performance Indicators 

7. Proposed Governance structure 

8. Lessons learnt from other shared services

9. Identify and quantify the scale of the financial and non-financial benefits, including return on investment
10. Case studies on where the recommended operating model has been successfully deployed with a description of the qualitative and quantitative benefits delivered
11. Work plan and timescales for implementing the recommended operating model, including resource requirements
12. Production of a detailed business case including outputs from all of the above

In essence; how it would work; what should it look like; what are the benefits and where has it been done successfully elsewhere. 

To achieve the above, the following areas should be reviewed across the five education services in Dorset:

· Service structures 

· Service portfolios

· Systems

· Processes

· Policies

· Funding, and allocation of resources

The five organisations are committed as a system to deliver transformational change to enable our clinical teams to have the knowledge and skills to provide the best possible patient care.  The education professional experts will be expected to work collaboratively with the Education leads and services from the five organisations, and with the other HR BSS workstreams; including those relating to HR Recruitment and HR Systems, to support with an effective business case.    

On appointment, it is expected that this piece of work would be complete within 12 weeks.
Deliverables and Timescale 
The BSS programme is therefore requesting brief proposals from education professional experts setting out their approach to delivering the above, information requirements from the five organisations, the outputs and deliverables from the work, the time requirement and timescale and the fixed price. 

Evaluation of proposals will be based on quality (60%) and price (40%). 

