Appendix A - HPN Commissioning Process















Specification

Quality & Volume (number of patients x bags, ancillaries
and nursing) & Spend Data (from aggregated data)
Monthly reporting
                                                   Aggregated contract monitoring data 
   
 Payment
   
       Quality & Activity Reporting (including national KPIs and Blueteq)
            Monthly reporting
   




     Invoicing




              Framework Agreement
     Payment





  Quality, Volume & Spend, KPI Data
  (from aggregated data)

         Quality & Activity Reporting (including national KPI’s and Blueteq)
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