TD1526 - CONSULTATION BEFORE TENDER FOR SERVICE PROVIDERS FOR HOME CARE SERVICES IN DERBY CITY

RESPONSE DOCUMENT

INTRODUCTION
Derby City Council is intending to run a tender process in Nov/Dec 2020 to select new Home Care Service Provider/s that will provide a service from June 2021 (at the latest) across geographical areas in the City of Derby.  The Council is now seeking comments and suggestions to develop the service and how it will operate.  

More detail on the geographical areas are included in Appendix 1 of the draft specification document.

The Standard Home Care service will be for adults, 18 years and over who are resident in Derby and meet the eligibility criteria for Derby City Council.  

Suitable Service Providers will have, as a minimum:

· experience of delivering home care and understanding the health and wellbeing needs of vulnerable people, specifically older people and those with disabilities
· experience of delivering a personalised approach to promote independence 
· a commitment to working with the Council and other services that support residents.
· CQC rating for personal care as requires improvement, good or outstanding.

FINANCIAL ARRANGEMENTS 
The Council will set the price/rates to be paid for Home Care Services. The rates have not yet been set by the Council.

Suggestions and comments are welcomed on your view of how a funding/pricing mechanism should work along with and the financial benefits and risks for the Service Provider/s and for the Council 

Potential Service Providers are also encouraged to engage with the Council’s annual fee uplift process. This is currently open and the deadline for responses is the 6th November 2020. Further details can be found in the two documents below:  
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PROCUREMENT PROCESS
Derby City Council is looking to implement an open tendering process to create a framework and will contract with several Service Providers per Lot (A Lot is each geographical area). This will be split as 

· 3 Service Providers for Central area;
· 3 Service Providers for East area;
· 3 Service Providers for South area;
· 4 Service Providers for West area.

A Service Provider may bid for as many Lots as it wants to, but a Service Provider will be awarded a maximum of two Lots. How this is decided, if a Service Provider is successful in more than two lots, will be described in the Invitation to tender document once the framework opportunity is advertised, though the Council will retain sole discretion in making this decision.

As the Council is setting the price, the evaluation criteria will be 100% quality.

Individual home care packages will be awarded by a further competition process (run via email), ultimately decided by the social worker/customer in relation to the customer’s needs. Where the original Lot is unable to meet a Customer’s requirements, the package will be made available to Service Providers in other Lots.

There is no guarantee that existing packages will be transferred to successful Service Providers, as this will remain the decision of Customer.

The Council will also reserve the right to open up Lots to further Service Provider’s via an open tendering process where there has been a Service Provider failure or there are major capacity issues. (Service Providers will still be restricted to a maximum of two Lots).

Suggestions and comments are therefore welcomed on this procurement process and evaluation.

SOCIAL VALUE
This exercise is also a consultation under the Social Value Act 2012, to better understand how the economic, social and environmental well-being of Home Care customers, staff, visitors and the wider public, particularly in Derby could be improved.

Suggestions are therefore welcomed as to the how the service could be delivered in creative and innovative ways to:

· considering ways that the local economic benefits including the development of employment opportunities, apprenticeships, volunteers and upskilling Customers through wider learning and development opportunities for the community
· considering how you can generate value to the local supply chain.
· considering how you can promote fairness and equality.
· considering how you can improve health, wellbeing and support for staff and volunteers.
· considering how you can minimise the environmental impact to the local community when delivering these services.
· considering how you can improve the capacity and sustainability in the voluntary and community sector.
· considering other ways that the service can offer additional social value in the delivery of the service.
· recording and reporting on social value gained regularly to the Council through contract management. 

Please also refer to the Specification.
Suggestions and comments are therefore welcomed on how the above outcomes and social value could be maximised as part of this service delivery.
[bookmark: _GoBack]SPECIFICATION
Suggestions and comments are welcomed on the attached draft specification. 

The Council are interested in the views of Service Providers on the model set out above, and outlined in the supporting draft specification, and how this model might be improved.  

The intended term of the framework is 4 years.

COMMENTS AND CONFIDENTIALITY
The information you provide will be treated in the strictest confidence. It will not be made available to future potential bidders for the new service in the event of a tendering process taking place. This is in line with Section 43 of the Freedom of Information Act i.e. a qualified exemption in relation to ‘Commercial Interests’. 

Please submit any comments and suggestions by email, quoting 'TD1526 - Consultation' to: stephen.cotterill@derby.gov.uk by 12 Noon on the 6th November 2020.

Please also note the Council will not be responding to queries regarding the specification or tender process during this consultation process. This is a consultation process to obtain views of potential Service Providers, not a clarification process.

The Council reserves the right to change any information provided for the tendering process.

TD1526 - Consultation Response (Home Care)


Name of Organisation Responding: 

Expand the boxes to suit your response.

	1) Suggestions and comments on the financial arrangements welcomed on your view of how a funding/pricing mechanism should work. 
(please note, specific comments regarding the fee uplift process will need to be made via that separate specific consultation):


	2) After analysis of Derby City demand data, the geographical lots split across areas of Derby City are proposed to remain the same as the current contract (please see geographical lots map within specification – Appendix 1) but with a higher level of providers covering the largest area, are there any potential issues that you think need to be considered?


	3) How many commissioned care package hours per week do you calculate your business requires in the Derby area to be financially sustainable but still manageable from one branch?

1000-1500	


1500-2000


Above 2000



	4) Comments on the further competition process as described is welcome:
Providers will be priority for care packages relating to the geographical lot for which they have successfully bid for and will be expected to respond within two hours of receiving the request.  All positive responses will be shared with the allocated social care worker/customer.  The social care worker/customer preference will then be the successful provider. Details of customer requirements will be described in each further competiton.


	5) Suggestions and comments on the procurement process:


	6) Suggestions and comments on social value:


	7) Suggestions and comments on the specification:


	8) Is there any other feedback that you would like to give?




image1.emf
Derby City Council  Care Provider Funding Letter Oct 2020.pdf


Derby City Council Care Provider Funding Letter Oct 2020.pdf
Derby City Council

Team Commissioning & Market
Management Team

Our ref Financial Support

Email See letter

Tel See below

Minicom 01332 640666

Date 12 October 2020

Dear Care Provider,
DERBY CITY COUNCIL — FINANCIAL SUPPORT AND ASSOCIATED ACTIONS

This letter contains information about the ongoing financial support that is being made available by
Government for care providers during the COVID 19 pandemic, and also about the Council’s own proposals
about fee rates for commissioned care from April 2021.

COVID 19 Infection Prevention and Control Fund Round 2 - Allocation of the Fund and Reporting
Requirements

Further to our recent communication of 25 September where we indicated that we would be back in touch
with regard to the Infection Prevention and Control Fund, you will be aware that Government has announced
that this has been extended until March 2021 with an extra £546 million of funding nationally. This is a new
grant, with revised conditions from the original Infection Prevention and Control Fund.

Derby City Council will receive £2,688,456. This funding is designed to assist care homes and community care
providers with the costs of an additional and very specific range of workforce issues which may impact on
infection control in relation to COVID 19.

The Council must pass 80% of the funding to care homes and CQC-regulated community care providers
within our geographical area on a 'per beds'/’ per user’ basis, this equates to approximately £600.00 per
registered bed in care homes and approximately £250.00 per user of community care providers. To be
eligible to access the funding, providers will need to be registered for and regularly entering data onto the
NHS Capacity Tracker/CQC homecare survey.

The Council has the discretion to allocate the remaining 20% of funding to providers and to support wider
workforce resilience in relation to COVID-19 infection control.

The Government will pay the fund to the Council in two instalments, one in October, which care providers
will only receive if they have registered and made at least two updates onto the NHS Capacity Tracker/CQC
homecare survey and one in December.

Commissioning & Market Management, People Services, The Council House, Corporation Street, Derby, DE1 2FS
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The Government has set very clear conditions regarding how the funding needs to be spent and no payments
will be able to be made unless these conditions are met, including the Council being satisfied that the funding
is being used for infection control purposes. Clawback provisions will apply, including that the provider must
repay any amounts not used for infection control measures.

https://www.gov.uk/government/publications/adult-social-care-infection-control-fund-round-2/adult-
social-care-infection-control-fund-round-2-guidance

In order to receive the first instalment of funding, care providers will be required to adhere to the following
requirements for the duration of the fund (which is until 31 March 2021):

e care homes, including homes with self-funding residents and homes run by local authorities, will
be required to have completed the NHS Capacity Tracker at least twice (two consecutive weeks),
and have committed to completing the Tracker at least once per week going forward

e community care providers, including those with exclusively self-funded clients, will be required to
have completed the CQC homecare survey at least twice (two consecutive weeks), and have
committed to continuing to complete this survey (or any successor, as per government guidance)
at least once per week going forward

To receive the second instalment of the fund, providers must have been completing the NHS Capacity Tracker
or CQC homecare survey (as per government guidance) at least once per week since they first received
support from the new Infection Prevention and Control Fund (which came into place on 1 October 2020).

If you have not yet registered for and/or are not already regularly completing the relevant tracker we urge
you to do so as soon as possible.

Providers must provide information to local authorities about how they have spent the funding to date and
their planned expenditure over the lifetime of the fund on a_monthly basis. You will shortly receive a

separate email communication telling you how to do this which will be made a simple as possible for you to
comply with the reporting requirements of the fund.

Next Steps

The City Council will allocate the first tranche of the funds (50% of the total) within the next two weeks. Grant
conditions and a declaration that the grant conditions have been met will be issued to you and require
returning before the second tranche of funding is released, we expect this to be the first half of December.
You will receive these documents in due course.

If you do not want to accept the funding, please email - ICF@derby.gov.uk before Monday 19th October to
stop the initial grant payment being distributed.




https://www.gov.uk/government/publications/adult-social-care-infection-control-fund-round-2/adult-social-care-infection-control-fund-round-2-guidance

https://www.gov.uk/government/publications/adult-social-care-infection-control-fund-round-2/adult-social-care-infection-control-fund-round-2-guidance
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Any queries please contact by emailing ICF@derby.gov.uk.

2021-22 Standard Fee Increase process

Locally, Derby City Council is reviewing its current fees for commissioned care that will take effect from April
2021. This relates to the cost paid by the Council for home care, Residential and nursing care for providers
who are subject to our standard contract and terms and conditions only. If you do not have this type of
contract, or any contract with the Council — the following information does not apply.

At this stage, we are gathering information from providers about the NON COVID related cost pressures
being experienced at this time. This process will not therefore be addressing COVID 19 related funding
pressures impacting for 2020/21 or into 2021/22. There have been the additional COVID 19 and Infection
Prevention and Control Grant funding streams to help alleviate these specific cost pressures for 2020/21
which many care providers have accessed. Should the current situation continue into the new financial year
we would hope that further support from central Government will be forthcoming.

Please send feedback by completing the attached form and emailing to PICTeam@derby.gov.uk or if you
wish to discuss this with a member of the Commissioning and Market Management team please contact:

For Care Homes:
Yvonne Short, Lead Commissioner for Accommodation, on 07917 228295
(available Tuesdays to Fridays) or

lan Chennery, Market Manager for Residential and Nursing and Extra Care on 07766 602591 (available
Mondays to Wednesdays)

For Homecare organisations:

Alice Sanghera, Lead Commissioner for Community, on 07747 486150

(available Mondays to Thursdays) or

Chrissy Waters, Market Manager for Homecare and Supported Living, on 01332 643661 .

The deadline for receiving your feedback — via feedback form or contacting the above - is Friday 6 November
2020.



mailto:ICF@derby.gov.uk
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We appreciate there is a lot of information to take in and that you are very busy - do make sure the
appropriate colleague(s) in your organisation have sight of this communication and can respond.

May we take this opportunity to thank you for your continued support to Derby City customers/residents
and their families at this time.

Many thanks and kind regards,

Cath Young
Head of Adult Social Care Commissioning and Market Management
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STANDARD FEE INCREASE PROCESS 2021/22 - CARE PROVIDER FEEDBACK FORM



		Provider Name:

		



		Provider Type: 

		(eg. Care Home or Homecare)



		Key contact name:

		



		Key contact telephone no.

		



		Key contact designation/role:

		







Inflationary Model – please identify your 3 top cost pressures

		Inflationary Element

		Costs incurred for 2020/21

		Costs anticipated for 2021/22

		Comment



		

		

		

		



		

		

		

		



		

		

		

		







Other inflationary costs (which you wish to be considered in order of priority – this cannot include COVID 19 additional cost pressures)

		Inflationary Element

		Costs incurred for 2020/21

		Costs anticipated for 2021/22

		Comment



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Any other comments:
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Email back to PICTeam@derby.gov.uk by Friday 6 November 2020.

Thank you for your time.


