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Soft Market Test
For
Parish Register Digitisation
Cambridgeshire County Council 



Section 1: Introduction
General Requirements
The purpose of this document is to briefly explain to suppliers the business and technical requirements and the expected scope of parish regisdter digitisation in order that suppliers can explain the relevance of products, services and their experience to the requirements.
Please note: this market testing exercise is not an invitation to tender or a request for formal expressions of interest. This document does not form any part of an invitation to tender. LGSS is issuing this request for information only. Any supplier invited to present to LGSS is doing so to support market research only and to help make any potential procurement process more focused and efficient. No supplier selection or supplier preference is implied.
Confidentiality and Freedom of Information (FOI)
Please note: all information included in this Soft Market Testing is confidential and only for the recipients’ knowledge.  No information included in this document or in discussions connected to it may be disclosed to any other party without prior written authorisation.
All responses will be treated confidentially. However, please be aware that we are subject to the disclosure requirements of the FOI Act and that potentially any information we hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under FOI the request will be dealt with in accordance with the legislation.
Background
Cambridgeshire County Council is the local government body responsible for administering public services for a geographical area of approximately 1300 square miles bordering Lincolnshire, Norfolk, Suffolk, Essex, Hertfordshire, Bedfordshire and Northamptonshire. Cambridgeshire has a population of approximately 621,200.
Cambridgeshire County Council was formed in 1974 and quickly established a reputation for managerial innovation.  This included medium term planning, local financial management (the County Council pioneered the delegation of budgets to schools), the development of an internal market for support services, and imaginative approaches to service delivery including the out-sourcing of a number of Council services.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The vision for Cambridgeshire is to do what is best for the people of Cambridgeshire. The Council priorities are:

· Develop the local economy for the benefit of all
· Help people live healthy and independent lives
· Support and protect vulnerable people
Soft Market Test Timetable
Please read this document and if you feel that your organisation is able to contribute to this exercise please complete the questionnaire at the end of this document and return, via email to chris.nunn@cambridgeshire.gov.uk by Friday 3rd March 2017.
Following receipt of the questionnaires, a maximum of 5 respondents may be invited to attend separate workshop sessions to present and discuss their responses. A decision will then be made internally on the best procurement approach. The timetable is provided below:
	Stage
	Date

	Deadline for receipt of responses to Soft Market Test.
	03/03/2017

	Workshop Week.
	TBC

	Decision on way forward.
	13/03/2017


Potential responders will not be prejudiced in any future procurement processes by either responding or not responding to this soft market test exercise.
Section 2: Identification of Requirement
Current Situation
Cambridgeshire County Council have been looking at solutions to make our archive of parish registers available to the public on-line with the increase of interest in genealogy.
A potential Council hosted on-line platform has been examined but has since been disregarded as an option. There are not the resources available to undertake the digitisation project.
The Council are aware that other local authorities make parish registers available on-line by externally hosted solutions so now wish to explore this further as a potential solution.
Our Requirements
We are looking for a solution/provider that will:
· Provide colour digital images of each page in each supplied register up to 1900. Exact number of pages to be scanned is estimated to be 477,000.
· Provide master images to be high quality JPEG.
· Copyright in images to remain with Cambridgeshire County Council.
· Provide an on-line platform to enable public access to the parish registers with the ability to purchase images via secure transaction methods.
· Provide an income opportunity for the Council.
Section 3: Supporting information
Please note: you do not need to resize the table; it will automatically adjust to fit your response.
Section A: Organisation and Contact Details
	Question
	Response

	Name of your organisation
	

	Registered office (if applicable)
	

	Trading address (if different from office)
	

	What if any local connections do you have with the authority?
	

	Name of person whom an queries relating to this questionnaire should be addressed
	

	Telephone Number(s)
	

	Email
	

	Address if different to above
	


Section B: Questions
Please note: you do not need to resize the table; it will automatically adjust to fit your response. 
	Question
	Response

	What is the solution you propose?
	

	Practicalities of scanning (eg where it would be undertaken etc)
	

	Likely timescales of scanning project
	

	If your proposal is already in use elsewhere: please give an example of your proposed solution in use and state how it has met the requirements of the customer (including any payment of royalties). Please also provide details of contract length.
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