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1. Background 

Defra’s Transformation Programme is of a scale and urgency unprecedented for the Department 
and there remain significant gaps in our capacity, capability, and tools to manage the change, 
achieve our intended programme outcomes and realise benefits for our customers, our 
stakeholders, and the environment. 
 
Our Project Delivery Partner was appointed to help us shift our resource model from an over-
reliance on contingent labour and external consultancy, to focus on building capability and capacity 
through a knowledge transfer-led model.  
 
Our Project Delivery Partner undertook a discovery exercise in Q4 21/22 which identified the need 
for a Portfolio Directorate strategy, delivery model and architecture to shape the future 
development of people and organisational capabilities required to grow and mature a successful 
delivery environment. 
 
This perspective was reinforced by the IPA review as well as intelligence gained from the various 
programmes and directorates that the Project Delivery Partner currently supports. 
 
A recommended action from the discovery was the creation of the VMOST (Vision, Mission, 
Objectives, Strategies and Tactics) methodology to develop a shared, inspirational vision and 
actionable strategy. This is being taken forward internally within the Portfolio Directorate from a 
top-down perspective to set the direction through the vision, missions and objectives. 
 
The bottom-up tactics and strategies together form the workplan of activities which will drive 
forward the development of the necessary capabilities to achieve the missions.  
 
It is important that the Project Profession and business change team apply PPM professional 
standards to identify and manage their workplan to be able to demonstrate the value of structured 
approaches and encourage wider adoption. Failure to embed a structured approach will result in a 
lack of visibility over the role and success of the team and undermine the development of an 
effective delivery environment across Defra group. 
 
However, there is limited capacity within Defra to create these at the necessary pace to be able to 
agree, baseline and progress this along-side business as usual immediate support to delivery 
programmes. The Project Delivery Partner can provide a service to fill the capacity gap, but also 
brings additional skills and experience to help develop, implement, and embed our strategy. By 
providing an independent view they can better support the facilitation of prioritisation while working 
in collaboration to ensure knowledge is transitioned to our permanent team so that the work is 
sustained. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

The aim of this investment in Project Delivery Partner support is to enhance and accelerate the 
development of robust project delivery and business change foundations to enable a sustained 
successful delivery environment in Defra. 
 
The expected outcomes of the work package are: 

• Prioritisation of work activity for the project delivery profession and business change team 
• Ownership of each activity by a member of the team 
• Traceability of all the work of the team back to strategic objectives 
• A unified team understanding of the purpose and shape of a Centre of Expertise 
• Buy-in from the Portfolio Directorate SLT as to the ongoing value of the workplan and 

Centre of Expertise 
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The objectives of the work packages are to: 

• Map Objectives, Strategies and Tactics for the project delivery profession and business 
change team in support of the Portfolio Directorate’s Vision and Missions 

• Document an agreed, prioritised set of activity for each team lead in a consistent format 
• Agree a mechanism for tracking progress and maintaining a ‘line of sight’ 
• Design and agree the components of a Centre of Expertise 
• Engage the wider Portfolio Directorate in validating the team VMOST and the Centre of 

Expertise design 
• Provide recommendations for further development 

 
 
Scope 

The primary focus of the work package will be the Project Delivery and Business Change team. 
 
Work will be undertaken in close collaboration the team leads and include the following types of 
activity:  
 

• Participation in / facilitation of client workshops in person and remotely 
• Design of prioritisation models and use with groups of stakeholders 
• Development and facilitation of working groups where required 
• Engagement with programmes and directorates on requirements and applying delivery and 

business change capabilities. 
• Review and analysis of existing Defra frameworks and models alongside benchmarked 

best practice to develop Centre of Expertise components 
• Knowledge transfer to the team on VMOST, Centre of Expertise and techniques/tools  
• Engagement with the wider portfolio team with regards to overlapping / duplicate activity 
• Review and advice on the emerging Directorate strategy and VMOST, where required. 

 
  
Assumptions and dependencies 

 
1) The delivery team will have access to Portfolio Project Delivery and Business Change team 

colleagues as appropriate to inform work planning and Centre of Expertise design 
2) The delivery team will have access to all relevant client documentation, including work in 

progress e.g. the VMOST model development 
3) The delivery team will have access to all relevant tools and systems used by the client team 
4) Time to review and develop the workplan will be included in the team away day on 30 June / 1 

July 
5) Existing Defra software will be utilised to track work plan activities 

 
 

Risk management 

 
Two layers of risk management shall be considered during this engagement: 
 
1) Risk to the service provided by Methods to the Project Delivery and Business Change team.  

These risks shall be recorded and mitigated by Methods staff and communicated to the Defra 
Point of Contact either through the regular governance structure or on an ad-hoc basis should 
a critical risk be raised 

2) Risk to the objectives which the Methods team will be developing the workplans against. This 
level of risk will be recorded in line with the contract outputs with proposed mitigating actions 
discussed and agreed with the project SMEs or other stakeholders as may be appropriate 
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