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any loss or damage arising from any such incident.
h. Notwithstanding the foregoing, if the Authority wishes to conduct a subsequent enquiry, the 
Authority will have the right to require the Contractor, Sub-Contractor(s) or any other person(s) or 
personnel in their employ, to attend the Authority’s enquiry in any capacity, to give evidence or for any 
other purpose.
i. If the Contractor proposes to call Service Personnel to the enquiry, either to give evidence or 
for any other purpose, prior approval to do so shall be sought from the Authority’s Authorised 
Representative who will advise on the procedure to be followed.

45.f Care and Protection of TV Tristram

General
a. The Contractor shall be responsible for the care, protection, physical security, loss and 
damage of TV Tristram, including their equipment and other equipment and materials whilst in their 
custody, from the point of handover of to the Contractor, to the point of acceptance to the Authority.

b. The Authority when handing over custody of TV Tristram will present the Contractor with a 
signed MOD Boats Form TV Tristram at Schedule 12 (Care and Custody and Acceptance). The 
Contractor shall sign the MOD Boats Form TV Tristram accepting custody of TV Tristram When 
returning custody of TV Tristram, the Contractor shall sign and return the completed MOD Boats Form 
TV Tristram to the Authority.

Disposal of Waste Materials and Materials Removed from TV Tristram

c. Where the Contractor is required to dispose of fuels, lubricating oils, dirty water, contaminated 
water and fittings containing prohibited substances, the Contractor shall arrange for treatment and 
disposal of such materials in accordance with applicable Local Authority and statutory environmental 
regulations.

45g. Integrated Project Management Plan (IPMP)

a. The Contractor shall demonstrate good project management practice in undertaking all 
activities under the Contract. The Authority and the Contractor shall adopt an open and honest 
approach at all times and ensure that potential risks to performance, cost and time are exposed at the 
earliest opportunity. The Contractor shall wherever practicable minimise the detrimental impact on the 
Authority so as to reduce costs and time and increase performance and shall identify any potential 
opportunities to the Authority.

b. The Integrated Project Management Plan (IPMP) (Schedule 11) shall define how the Contract 
activities shall be managed, outlining the processes, procedures and techniques to be used with 
details of how all activities, plans and programmes will be established, monitored, changed, controlled, 
integrated and communicated with the Authority.

c. The IPMP shall adopt a consistent and coherent approach to project management and
establish procedures and reporting mechanisms. Implementation of the IPMP will provide the Authority 
with confidence in the Contractor’s ability to deliver to time, cost and performance in accordance with 
the Contract and provide early visibility of potential issues so that mitigating action can be taken.
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d. The IPMP shall cross reference to the Contract Clauses, the Specification (Schedule 2A) and 
all associated Annexes within the IPMP as applicable.

The IPMP shall comprise of the following Annexes:

(1) Executive Summary

(2) Annex A - Engineering Management Plan;

(3) Annex B - Safety and Environmental Plan;

(4) Annex C - Security Plan;

(5) Annex D - Quality Management Plan;

(6) Annex E - Stakeholder Communication Plan;

(7) Annex F - Risk Management Plan;

(8) Annex G - Exit Strategy

e.

45h. Social Values

The Authority will monitor the commitment your organisation is making under each Social 
Value theme using the key performance indicators at Schedule 13a (Social Value - Theme 3 MAC 4.2 
- Fighting Climate Change), Schedule 13b (Social Value - Theme 4 MAC 6.1 Equal Opportunity) and 
Schedule 13c (Social Value 4 - MAC 6.2 Equal Opportunity) to ensure that opportunities under the 
contract are being delivered.

a.

45g. Additional Work

All Additional Work, as defined in Schedule 2A (Specification), will be agreed in accordance 
with Clause 6.d (Formal Amendments to the Contract) and in accordance with the rates at Line Item 
No 12 (Additional Work) of Schedule 1 (Schedule of Requirements).

a.
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Offer and Acceptance

703821450 BOATS/0009 Improvement Contract for Training Vessel (TV) Tristram

This Contract shall come into effect on the date of signature by both parties.

For and on behalf of the Contractor:

Name and Title

Signature

Date

For and on behalf of the Secretary of State for Defence:

Name and Title

Signature

Date
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