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PROVISION OF PROGRAMME SUPPOPRT FOR THE SOUTH EAST CULTURAL, CREATIVE AND DIGITAL SECTOR (SECCADS) PROGRAMME 
1. Introduction

1.1 SECCADS is a comprehensive business support programme tailored to meet the needs of the Creative, Cultural and Digital Sector in the South East Local Enterprise Partnership (SELEP) area.  
1.2 It is a £5.16m programme part-funded through the European Regional Development Fund (ERDF) and will run until December 2020.  It includes a number of different strands including:

· Engagement, initial diagnostics, on-going client management and signposting to support carried out by a network of local co-ordinators.
· Specialist advice services provided by a range of business support organisations in different localities across the South East LEP area.
· A business support grants programme.  

· A workshops and mentoring programme.
1.3 Thurrock Borough Council is the Accountable Body for the programme as a whole and works with a range of delivery partners across the South East Local Enterprise Partnership area to oversee implementation.  The Council is accountable for the financial performance and compliant delivery of all strands of the programme.  Thurrock Council employs the team responsible for implementation of the programme.

2. Duration of contract
2.1
1 June 2020 – 30 November 2020.


3.  Specification

3.1
Thurrock Council is seeking to appoint a provider who will drive delivery of the SECCADS programme.  You will drive improvements in all aspects of performance before the programme end date.  That work is expected to include:

· Ensuring the programme is promoted effectively:  Supporting the promotion of the programme, ensuring it is being targeted effectively on potential beneficiary businesses in the cultural, creative and digital sector to meet output shortfalls and using a consistent message.
· Focussing the team and partners on achieving outputs and results required:  Ensuring that local co-ordinators and delivery organisation activities are consistent in delivery of the programme, that partners understand the key output and results metrics and are focused on their achievement.
· Share good news:  Identifying good practice and disseminating this across the delivery partnership being mindful of the need to spread programme benefits across the SELEP local authorities.

· Manage and drive delivery of the grants programme:  Overseeing the grant programme administrative processes so that they are conducted effectively, efficiently and in a manner consistent with ERDF funding requirements.  There should be a specific focus on monitoring of grant process and ‘beneficiary’ service, process improvement, independent review of grants prior to grant panel and additional admin support and guidance if required.
· Providing any other advice and support to the Programme Team that serves to drive delivery, provide excellent beneficiary service and achievement of outputs and spend commitments.
4.  Budget & pricing

4.1
The maximum sum available is £40,000.

5.  Skills and experience
5.1 The successful bidder must demonstrate: 
· Experience of working on European funded programmes and an understanding of the rules and regulations of the European Regional Development Fund.
· Knowledge and experience of business support programmes and engagement and an understanding of the creative, cultural and digital sector including the challenges facing SMEs.
· Evidence of previous programme and performance management skills.
· Experience of working effectively with partners to deliver project or programme aims.
6.  Invoicing

6.1
Payment will be made in arrears upon the receipt of an invoice from the successful tender, in accordance with Thurrock Council’s normal terms and conditions.  Invoicing will be on a monthly basis. 
7.  Assessment criteria

7.1 Assessment will be based on: 
· Cost

· Quality – through demonstration of appropriate technical expertise and the experience, knowledge and skills required.
	Criteria for awarding contract
	Weighting
	Evaluation methodology


	Cost 
	20%
	Lowest cost bidder shall receive 20% and all other scores shall be allocated according to their difference from the lowest price, using the formula:

20%  x (lowest price of all bidders / quoted price)

	Quality
	80%
	Each question will be scored using the marking scale 0-5 and the following weighting applied:

(marks awarded / marks available) x weighting


8.  Assessment questions and marking - quality
Bidders should address the questions set out in the table below.  Weightings are shown in the second column.  
	Questions
	Weighting

	Q1.
	Please Demonstrate your experience of working on European funded programmes and your understanding of the rules and regulations of the European Regional Development Fund. 
	25%

	Q2.
	Please can you show how you have been able to identify and improve areas of similar ERDF projects? Include details of how you have improved the overall grants delivery process while adhering to ERDF regulations. How will you do this for Thurrock?
	15%

	Q3.
	Please give details on how you have improved SME engagement on a similar project as well as the overall marketability of the project please show how this can be achieved amongst Thurrock’s local businesses.
	20%

	Q4.
	Please provide evidence of how you have been able to effectively project manage ensuring ERDF protocols are upheld and high standards are recognised and maintained. How will you achieve this in Thurrock?
	10%

	Q5.
	Please provide your experience of working effectively with partners and demonstrate how you will use these skills to deliver this project for Thurrock. Include some similar examples.
	10%


Questions will be individually scored against the following marking scheme:
	Score
	Assessment

	0
	Unacceptable Response – No information provided or response does not address the requirement.

	1
	Poor Response – The response contains material omissions and / or is supported by limited evidence / examples.  Major concerns that the Tenderer has the potential to deliver / that they have failed to meet a reasonable standard.

	2
	Fair Response – The response contains some omissions and / or is not well supported by evidence / examples. Some concerns about the Tenderer’s ability to deliver / that they have failed to meet a reasonable standard.

	3
	Good Response – There is adequate detail / supporting examples giving a reasonable level of confidence in the Tenderer’s experience and ability.  The Tenderer appears to have the potential to deliver as required / has met a reasonable standard and there are only minor concerns about the Tenderer’s experience.  

	4
	Very Good Response – The level of detail / supporting examples gives a high level of confidence in the Tenderer’s experience and ability. The Tenderer clearly has the potential to deliver and / or has clearly met an acceptable standard.

	5
	Excellent Response – A comprehensive well evidenced submission, clearly demonstrating expertise and knowledge incorporating value added benefits/social value attributes & other points of innovation. The response is deemed to offer little or no risk and fully captures the understanding of the steps involved to deliver the aspects of the question posed, giving a very high level of confidence in the Tenderer’s experience and ability.


The score for each of the four questions will be multiplied by the weighting.  All four will be added to the outcome from the costs assessment.
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