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This document has been split into the following two main sections:

Part One – General Instructions and Guidance
Part Two – Bidder SSQ Guidance

[bookmark: _Toc414560079][bookmark: _Toc475627456]PART ONE – GENERAL INSTRUCTIONS AND GUIDANCE

1. Essex County Council (the Authority) invites tenders for the provision of the requirement.  Bidders should make themselves fully aware of the content of these General Instructions and Guidance, together with any other information/instructions issued by the Authority during this procurement exercise.

2. The estimated timetable for the award of a contract is as follows:


Prequalification Questionnaire issued                       	13/04/2017
Final date for clarifications from applicants	  Midday 25/04/2017
Prequalification Questionnaire return date 	  Midday 28/04/2017			
Notification of Tender Short list  		              08/05/2017
Invitation to Tender issued				   15/05/2017
Final date for clarifications from Bidders	 Midday  16/06/2017
Tender Return Date 				 Midday  23/06/2017
Preferred bidder shortlisted				   07/07/2017 
ECC Governance					   08/08/2017
Contract Signature					   21/08/2017 

The Authority will not be bound by this timetable if extensive bid clarification is required during evaluation.

3. All communications, enquiries, questions or requests for clarification by Bidders should be addressed in writing using the secure messaging system on i-supplier Bidders should note that the Authority will not respond to any enquiry, question or request not submitted in this manner.

4. Bidders should be aware that where a clarification has a fundamental and/or material impact on the SSQ, that clarification and the Authority’s response will be circulated to all bidders.  Any bidder who considers their clarification to be confidential must indicate this in writing to the Authority when submitting that clarification. The Authority will consider the Bidder’s written position into consideration when deciding whether to release the clarification and the Authority’s response to all bidders.

5. Any Bidder who directly or indirectly canvasses any member or officer of the Authority concerning this procurement or the award of any contract pursuant to this procurement, or who directly or indirectly obtains or attempts to obtain information from any such member or officer concerning any other public procurement will be disqualified.

6.	It is the responsibility of Bidders to obtain for themselves at their own expense all information necessary for the preparation of their tenders.  Information supplied by the Authority (whether in the SSQ or otherwise) is supplied for general guidance in the preparation of the tenders.  Bidders must satisfy themselves by their own investigations with regard to the accuracy of any such information and no responsibility is accepted by the Authority for any inaccurate information obtained by Bidders.

7.	All information supplied by the Authority in connection with this SSQ shall be regarded as confidential by the Bidder except that such information may be disclosed for the purpose of obtaining sureties and quotations necessary for the preparation of the tender.

8.	No servant or agent of the Authority has authority to vary or waive any part of the SSQ other than the Authorised Officer nominated by the Authority who shall only do so in writing.

9.	The Bidder shall be deemed to have satisfied himself before submitting his SSQ as to the correctness of the responses stated by him in the SSQ which shall (except insofar as is otherwise provided in the Contract) cover all his obligations under the Contract.

10.	All rates and prices quoted must exclude Value Added Tax.

11. Not Used

12. All rates and prices quoted must be in sterling.

13. The SSQ submission web form questions and/or documents must be fully completed and be accompanied by all requested supporting information.  Any SSQ containing gaps or omissions are likely to be rejected.   Any SSQ containing information which has not been requested is likely to be rejected.  Bidders must comply with the limit to the number of words or pages stated within this tender.  Failure to do so may result in your tender being rejected.

14.	Tenders must be for the supply of the whole of the services upon the terms of the Contract.  Tenders for part or parts only of the service or for different standards or frequencies of service or made subject to alternative or additional terms or conditions may be rejected, or may be rejected for the reasons of such alterations or additions only.

15.	Any document requiring a signature must be signed:

	(i)	where the Bidder is an individual by the individual;

	(ii)	where the Bidder is a partnership, by two duly authorised 
		partners;

(iii) where the Bidder is a company, by two Directors or by a Director and the Secretary of the Company, such persons being duly authorised for that purpose.

16.	In addition to any more specific obligations imposed by the terms of the Contract, Bidders must satisfy the Authority of their ability to provide the service set out in the Contract.

17.	Every SSQ received by the Authority shall be deemed to have been made subject to the terms and conditions of the Contract unless the Authority shall previously have expressly agreed in writing to the contrary.  Any alternative terms or conditions (which must be submitted on a separate form) offered on behalf of the Bidder shall, if inconsistent with the terms and conditions of the Contract, be deemed to have been rejected by the Authority unless expressly accepted in writing.

18.	Your SSQ submission must be submitted to the Authority electronically via i-supplier– i-supplier reference 77003 -  Moulsham Lodge Construction (reference 0532	Comment by james.sinclair: To be inserted once created
http://www.essex.gov.uk/Business-Partners/Supplying-Council/Pages/Supplier-portal.aspx
:   
	not later than Midday, 28th April 2017. 

	It is the Authority’s policy to reject any SSQ submissions received after the above deadline.

19.	Do not attempt to edit your response after the deadline has passed.  Should you do this your SSQ will be considered late and will be rejected.
	
20.	The Authority will not consider individual requests for extensions to the closing date and time specified above but may at its own discretion extend the closing date and time. Where the Authority extends that deadline it will notify all Bidders in writing via the i-supplier system.

21.	The Bidder is expected to keep his SSQ submission valid for acceptance for a period of 90 days from the closing date specified above.

22.	The SSQ evaluation process will be conducted fairly in accordance with the published evaluation criteria to ascertain the most economically advantageous tender.  	

23.	The Authority (ECC) reserves the right to amend, modify or withdraw the tender. The Authority reserves the right to accept or reject all or part of the Bidder proposal. Submission of a bid does not create a contract or any expectation by the Bidder of a future business relationship. Rather, by submitting a bid, you are making a firm offer which the Authority may accept to form a contract.

The Authority is not liable for any costs incurred by Bidder in the preparation, presentation, or any other aspect of Bidder's bid. The Authority will not reimburse any expense incurred by you in preparing your bid. You take part in this tender entirely at your own risk and cost.

Except to the extent the Authority allows a non-binding bid, all Bids which a Bidders submit are legally valid quotations without qualification, except for data entry errors
	
24.	Not Used 

25.       Not Used 

26.	Not Used 

27.	Please note that all response attachments must be in Arial 11 font in Microsoft Word, with standard margins (2.54cm top and bottom margins 3.17cm left and right margins) and formatted for printing onto A4 paper. Any submission response not complying with the stated format and specified page limit(s) may be excluded from the tender process. Any internet link included within any responses must comply with the specified response requirements.    

28.	Not used. 



[bookmark: _Toc475627457]
PART TWO – BIDDER SSQ GUIDANCE
1. [bookmark: _Toc475627458]Introduction

This SSQ has been issued by the Authority in connection with a competitive procurement conducted under the Public Contract Regulations 2015

The Self Selection Questionnaire contains two main elements: 

a) The UK Government endorsed PAS91: 2013, Updated to comply with the Public Contracts Regulations 2015, updated to include ECC pass/fail criteria. 

b) Essex County Council client specific questions. These are embedded within the attachments section of the SSQ event in i-supplier 

Detail below is guidance regarding the content of the SSQ. Please note that any headings marked below in red may not be being used for this requirement. 

Should a bidder have any questions or clarifications regarding the SSQ they must raise them via the messaging facility on the supplier portal.  Any questions or clarifications raised, and the response to the same, will be shared with all bidders unless they are marked as commercially confidential and the Authority agrees this to be the case.  

1.1 SSQ Evaluation

     Where indicated within the PAS91 SSQ document, the questions will be  
      evaluated on a pass/fail basis using the criteria and methodology stated in the SSQ
     and the “Constructionline Supplier Certification Criteria” version 07 – 22.01.16 document provided, with the exception of : 

a) As part of the Constructionline Supplier Certification Criteria for the notational value, ECC will treat any decision tree outcome of "refer to accountant" as
"reject". The outcome will be treated as pass/fail. 


      b) ECC have added our client specific questions in a document entitled ‘SSQ Client Specific questions’ within the attachments section of the  i-supplier opportunity.  These questions are evaluated on a Pass/ Fail basis on the criteria outlined within each question  













Only bidders that successfully pass all of the pass/fail questions in all sections will be shortlisted. 
2. [bookmark: _Toc475627459]Instructions, Key Documents & Declarations

This procurement is being undertaken using a two stage tender process with the SSQ being stage 1 of the process.  Therefore to express an interest and for your bid to be considered you will need to complete all sections and all questions and ensure that any requested documentation is attached. Only bidders who pass the SSQ stage will be invited to participate in the Invitation to Tender second stage 

Key documents detailing the Norton Road requirement which will be used at tender stage are provided within the attachments section of i-supplier for information.

If you have questions concerning the documentation (which are not related to functionality of the system), you will need to send a message via i-supplier where prompted and send it to us. Only questions asked in this manner will be responded to and broadcast.  
 
The last date for clarification questions to be asked is midday 25/04/2017. Questions asked after this date will be responded to at the discretion of the Authority.  
 
3. [bookmark: _Toc475627460]Standard Selection Questionnaire Question Notes For Completion

The SSQ has been designed to assess the suitability of a Supplier to deliver the Authority’s contract requirements.

Please ensure that you read the information detailed in the headings below, these will provide instructions and guidance how to complete the SSQ.

4. [bookmark: _Toc423691310][bookmark: _Toc475627461] Constructionline, PAS91 SSQ

4.1  ECC will use Constructionline and the PAS91 Pre-Qualification Questionnaire to reduce the administrative burden on suppliers wishing to apply for this opportunity. If you are already registered with Constructionline, you will not need to complete the full SSQ, simply supply your Constructionline membership number and complete the Essex County Council Client Specific Questions provided in the attachments section of the i-supplier subject to any submissions that you may be required to make under the “self cleaning” requirements below. 

Please ensure that you log-in to your Constructionline profile and confirm that the information held on your company is accurate and that you are registered for: 
 
Building (Design & Construct) - 45210000-2 or an equivalent work category
	

Your organisation must hold a Minimum Notational Value of £3.7m for the work category above. A combination of values from both categories that together total £3.7m will not be acceptable. 

Please ensure that your Constructionline registration details are correct before the closing date for the SSQ submission. 

Applicants not currently registered with Construction-line are encouraged to do so as this will simplify the pre-qualification process. To register in relation to this contract notice please contact Anthony.Feagan@capita.co.uk. You will need to start the registration process as soon as possible and ensure that you achieve a fully registered status before the closing date for the SSQ submission. 

Those suppliers not already registered with Constructionline may register at:
 http://www.constructionline.co.uk/static/signup/sign-up-as-supplier.html

For members of Constructionline:

If you are already a member of Constructionline you can provide us with your registration number and then skip the core questions C1, C2, C3, C4, O1, O2, O3 and O4 and go straight to the ECC client specific questions attached in the attachments section of this i-supplier opportunity, subject to the following: 
 
Question Module O1 - Equal Opportunity and Diversity Policy and Capability 
In the event that you have answered “yes” to questions O1-Q3 and/or O1-Q4 and therefore provided a response to O1-Q5, your response to this question will be evaluated by ECC on a pass/fail basis as per the “self cleaning” rationale detailed in the question and repeated below. Please provide the required evidence to ECC, even if you have previously supplied it to Constructionline as it needs to be evaluated under the “Self-Cleaning” criteria by ECC.  Please attach the evidence with you response on i-supplier

Question Module O2 - Environmental Management and Policy Capability
In the event that you have answered “yes” to question 1 in section O2, your response to this question will be evaluated on a pass/fail basis as per the “self cleaning” rationale detailed in the question and repeated below. Therefore, please provide the required evidence to ECC, even if you have previously supplied it to Constructionline as it needs to be evaluated under the “Self-Cleaning” criteria by ECC.  Please attach the evidence with your response on i-supplier. 

In relation to the above, the “Self-Cleaning” criteria is: 
“Self-Cleaning” any Supplier that answers ‘Yes’ to the questions should provide sufficient evidence, in a separate attachment, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in this question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case. If such evidence is considered by the authority (whose decision will be final) as sufficient, the supplier concerned shall be allowed to continue in the procurement process. In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;- paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;- clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct etc. The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision. Scoring methodology for this Section: Pass or Fail (where 'No' or with satisfactory self-cleaning =Pass and 'Yes' with no satisfactory self-cleaning = Fail)
  
Re: The Legal Working in the UK Section – Question 10
If your organisation has a global turnover of more than £36m, please note the ECC Pass/Fail criteria stated. 

Insurances – C2-Q2 1 to 3 and ECC supplementary Insurance question. 
Please note the minimum insurance levels that must be held in order to pass or please provide a commitment to have this in place by time of contract award.

Suppliers not wishing to register with Constructionline will not be precluded from expressing an interest in this tender but will need to demonstrate that they meet the pre-qualification requirements, through the completion of the full pre-qualification questionnaire, providing all of the supporting evidence requested that will be evaluated against the published Constructionline and ECC client specific criteria. 

5. [bookmark: _Toc475627462]Not Used
6. [bookmark: _Toc475627463]Not Used 
7. [bookmark: _Toc475627464][bookmark: _GoBack]Not Used

8. [bookmark: _Toc475627465]Client Specific Questions – 
The document entitled 0523 ECC Client Specific Questions contains a number of questions specific to the requirement.  These questions are marked on a pass/fail basis with the individual question criteria detailed in each question.  Where necessary additional information on a number of these questions is provided below to support the bidder:
· Relevant Experience and Contract examples

This section contains a question requesting evidence of previous similar works completed and the customer contact details in order that ECC can verify the information provided.  

The bidder is to provide evidence of three contracts, in any combination from either the public sector or provide sector that are relevant to the Authority’s requirement by completing the attached template within this section.

Contract examples that are relevant to the requirement should be provided. A newly set-up bidder might be unable to provide three contract examples, but at least one or two should be available. 

ECC reserves the right to check the accuracy of the contract examples by contacting the relevant customers.   

The question is scored on a pass/fail basis. 


· [bookmark: _Toc475627469]E-Procurement

The purpose of this section is to identify your organisation’s current e-Procurement capabilities to ensure that your organisation can meet with Essex County Council’s eProcurement requirements. eProcurement refers to electronic methods used to purchase goods, works and services in order to maximise the benefits to both ECC and suppliers through efficient processes and prompt payment.

If you cannot meet the minimum standards but your organisation is currently developing its IT capabilities which will enable your organisation to meet with the requirements from the date of commencement of the contract please provide details explaining this and detail what action you are taking. 

If you have not done so already, you may want to set up a single email account for your organisation.  Please note that one single email account must be provided for the organisation, ECC is unable to accept multiple e-mail addresses for different depots within/across an organisation.

Please familiarise yourself with the Proactis:marketplace information which can be found on ECC’s website.

· [bookmark: _Toc475627470]Information Handling
This question enables the Buyer to understand how the organisation looks after sensitive information

9. [bookmark: _Toc475627471]SSQ Declaration

The bidder is to read and sign the SSQ Declaration document and attach the signed copy to your response


10. [bookmark: _Toc475627472]Freedom of Information

If a Bidder considers that any information supplied for the purposes of this SSQ is either confidential in nature or commercially sensitive and an exemption applies, this should be highlighted in the body of the SSQ submission and the reasons for its sensitivity given in the table in the form supplied within the attachments section on i-supplier

      Submission of a completed table does not guarantee that the information highlighted
      will be recognised as an exemption, this will be subject to clarification


11. [bookmark: _Toc475627473]Bidder Feedback

     This section provides Bidders with an opportunity to provide feedback or comments
     regarding the structure or format of this SSQ.
 
     We are continuing work to update and improve our standard tender templates and
     welcome any constructive feedback from Bidders.


10
Version 9.0	
image1.png
)

Essex County Council
Education




