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Introduction

NHS England wishes to commission health needs assessments for the healthcare services for 8 prisons within Cumbria and the North East.
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Background

To commission effectively, it is essential that the commissioning cycle begins with a health needs assessment which examines the health needs of the establishment(s).  This enables the commissioning team to understand disease prevalence, commission services which respond to the health needs of the population and to receive evidence-based recommendations for the services. The requirement is best practice in relation to commissioning, but is also mentioned in ‘Expectations’ (HMIP) in the section on governance:

 ‘32. Prisoners are cared for by a health service that accurately assesses and meets their health needs while in prison and which promotes continuity of health and social care on release.

Indicators References

• Health services are informed by the assessed needs of the prison population and are planned, provided and quality assured through integrated working between the prison and its local health economy.’

The HNA’s required are as follows:

1. Prison reform and reconfiguration 1st stage review – November 2016 – January 2017

This will be predominantly a desk top review of proposed population with reference to existing Health Needs Assessments. The following prisons are within scope; HMP Holme House, HMP Kirklevington Grange, HMP Haverigg and HMP Durham. This review will also consider impact upon the health and social care services of HMP Northumberland and HMYOI Deerbolt. There will be links into the Prison Reform work streams underway to consider the impact of the reforms and reconfiguration especially in relation to the additional receptions at HMP Durham and service requirements at HMP Holme House and HMP Kirklevington Grange for those prisoners with disabilities, social care needs and physical health requirements.

2. Full Health Needs Assessment – April 2017 – July 2017 (these dates may change depending upon pace of change in relation to prison reform)
All Cumbria and North East prisons are within scope;
1. HMP Haverigg
2. HMP Northumberland
3. HMP Durham
4. HMP Frankland
5. HMP Holme House
6. HMP Kirklevington Grange
7. HMYOI Deerbolt
8. HMP YOI Low Newton
Content and scope of reports

Together with NHS England, Public Health England has developed a template for health needs assessments, which must be used for these reports including the immigration removal centre.   The adult prison template can be found at https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/331628/Health_Needs_Assessment_Toolkit_for_Prescribed_Places_of_Detention_Part_2.pdf

Bidders should consider this template and any areas in which they will need to deviate from it to produce an effective and valuable health needs assessment. 
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The bidder must be in a position to provide a draft of the 1st stage report by January 2017 and the full HNA draft report by 31 July 2017, or an interim report by agreement with NHS England regarding the delivery of the full and final draft after this date. The report(s) must be delivered as a Word document to jdhuny@nhs.net

[bookmark: _Toc392156215]Price and Payment Terms

Interested parties are requested to advise Commissioners of their fully inclusive price for undertaking the review to the specification set out in this document.  Up to 20% of the project costs will be paid at the start of the project to support implementation.   The final 80% will be paid only on completion of the projects. Should the review fail to fully meet the requirements of the service specification or deadline (unless due to factors outside of the Provider’s control) NHS England reserves the right to withhold up to 10% of the total contract value. 

Evaluation and Scoring

Applications will be evaluated and scored as follows:

Scoring Methodology

	0 
	The Provider is unable to fulfil the requirement or no response is received

	1
	The Provider is only able to partly fulfil the requirement

	2
	The Provider is able to fulfil the requirement

	3
	The Provider exceeds fulfilment of the requirement

	4
	The Provider excels in the fulfilment of the requirement




	Quality – weighted at 80% of total score


	The Provider has demonstrated that:

	Review Deliverables
	1. All the objectives and products contained within the specification will be delivered.
5% weighting


	
	2. A comprehensive and suitable methodology will be used to collect/obtain the data required and appropriate arrangements will be made for obtaining data from hard copy records.
15% weighting


	
	3. A suitable methodology and rationale will be adopted to collect the full range of service user and stakeholder feedback.
15% weighting


	
	4. Project challenges have been identified and suitable mitigation action proposed.
5% weighting


	Capability
	5. Experience of undertaking a similar piece of work, delivered to timescale. The bidder must provide a copy of any similar piece of work which they cite in support of their bid. The similar piece of work must have been undertaken since January 2014.
10% weighting


	
	6. The availability of experienced and suitably competent staff. Staff will be considered to be suitably competent if they were authors of the similar piece of work mentioned in point 5 above. This will be demonstrated by providing copies of the reports undertaken, detailing the authors and their qualifications.
10% weighting


	
	7. An understanding and application of, data confidentiality and information governance issues.
5% weighting


	
	8. They can deliver the report within the project deadline with a realistic timetable.
5% weighting


	
	9. All staff are security cleared to a satisfactory level to gain access to all prisons
5% weighting


	
	10. Service users views will be reflected throughout the needs assessments
5% weighting


	Cost – Weighted at 20% of total score

	Cost
	Cost will be evaluated by the bid with the lowest score scoring 100 and all other bidder prices being expressed as an inverse proportion.

For example.
Lowest Price = scores 4
Second lowest = scores 3
Third Lowest = scores 2
All remaining prices within envelope = scores 1
Bids breaching envelope score 0 and will not be taken forward
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