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1 INTRODUCTION 

1.1 This Schedule F sets out the Key Performance Indicators (KPIs) that will be used to 

assess the Contractor’s performance under the Contract. The assessment of 

performance will be used to determine any Deductions and the ability for the Contractor 

to recover any Deductions.  

1.2 The KPIs are set out and detailed in paragraphs 4 to 7: 

1.2.1 KPI 1 – In-Depth Aircraft; 

1.2.2 KPI 2 – Number of Completed Planned Depth Events;  

1.2.3 KPI 3 – Availability of Spares and Supply Chain Support; and 

1.2.4 KPI 4 – Aircraft Serviceability.  

1.3 Nothing in this Schedule F shall:  

1.3.1 limit the Contractor’s obligations or liability; or 

1.3.2 restrict or limit the Authority’s rights, 

under the Contract or otherwise.  

1.4 Overachievement against a target performance level set out in the third column of the 

first table in each of paragraphs 4 to 7 (“Target Performance Level”) for a KPI cannot 

be used to offset underperformance against that KPI or any other KPI. 

1.5 The Parties confirm that the Authority's rights to make Deductions as set out in this 

Schedule F are reasonable and proportionate to protect the Authority's legitimate 

interest in performance. 
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2 MEASUREMENT AND REPORTING 

2.1 The Contractor shall record its performance in respect of the KPIs using data from the 

source specified in the fourth column of the first table in each of paragraphs 4 to 7.  

2.2 The Contractor shall by the fifteenth day of each calendar month provide the Authority 

with a report, in a form reasonably requested by the Authority, setting out: 

2.2.1 the monthly Performance Score for KPI 1 for the previous calendar month 

in accordance with paragraph 4.2; 

2.2.2 the number of Completed Planned Depth Events for the previous calendar 

month and for the Contract Year to date in accordance with paragraph 5.1; 

2.2.3 the monthly Performance Score for KPI 3 for the previous calendar month 

in accordance with paragraph 6.3; and 

2.2.4 the monthly Performance Score for KPI 4 for the previous calendar month 

in accordance with paragraph 7.3. 

2.3 The Contractor shall by the fifteenth day following the end of a Quarterly Performance 

Period provide the Authority with a report, in a form reasonably requested by the 

Authority, setting out: 

2.3.1 the Performance Score for the Quarterly Performance Period for KPI 1 in 

accordance with paragraph 4.3;  

2.3.2 the Performance Score for the Quarterly Performance Period for KPI 4 in 

accordance with paragraph 7.4. 

2.4 The Contractor shall by the fifteenth day following the end of a Contract Year, provide 

the Authority with a report, in a form reasonably requested by the Authority, setting out 

the number of Completed Planned Depth Events for that Contract Year.  

2.5 At each Programme Managers Meeting (PMC), the Parties shall attempt in good faith 

to resolve any disputes relating to the reports referred to in paragraphs 2.2 to 2.4 (the 

“KPI Reports”) and if such disputes are not resolved, Schedule I (Dispute Resolution 

Procedure) shall apply.  
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2.6 The Authority may make Deductions in accordance with paragraphs 4 to 7. Any 

Deductions shall be reflected in the next claim for payment that the Contractor submits 

to the Authority under the Contract in accordance with Schedule E (Pricing and 

Payment).  Within twenty (20) Business Days of the Expiry Date or termination of the 

Contract the Contractor shall pay to the Authority any Deductions which remain 

outstanding.   

2.7 The Authority may undertake checks and verification audits of the KPI Reports and the 

Contractor shall provide all information, documents or records as may reasonably be 

requested by the Authority to support any such activity.  

2.8 If, following a check or verification audit undertaken pursuant to paragraph 2.7, the 

Authority (acting reasonably) determines that a KPI Report is not an accurate reflection 

of the Contractor’s performance against the KPIs the KPI Report shall be amended to 

reflect the Contractor’s actual performance in the relevant month, Quarterly 

Performance Period or Contract Year. 

2.9 To the extent that the Contractor does not meet any Target Performance Level as a 

direct result of the issue of a Diversion Order pursuant to DEFCON 113 (Diversion 

Orders), the Authority shall not be entitled to make any Deductions under this Schedule 

F. 

3 PERFORMANCE MANAGEMENT 

3.1 If the Contractor does not meet the Target Performance Level in a:  

3.1.1 calendar month (in relation to KPI 3); and/or 

3.1.2 Quarterly Performance Period (in relation to KPI 1 and/or KPI 4); and/or  

3.1.3 Contract Year (in relation to KPI 2), 

the Contractor shall provide a draft recovery plan to the Authority within ten (10) 

Business Days of the relevant KPI Report.  

3.2 The draft recovery plan shall set out proposed corrective action which shall ensure that 

the Contractor’s performance is restored to the Target Performance Level and the 

timescales in which the Service shall be restored to the Target Performance Level.  
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3.3 Within ten (10) Business Days of receiving the draft recovery plan the Authority shall 

either:  

3.3.1 agree the draft recovery plan; or  

3.3.2 propose reasonable amendments to the draft recovery plan.  

3.4 The Contractor shall amend the draft recovery plan in accordance with any Authority 

feedback and shall resubmit the draft recovery plan to the Authority within such 

timescales as the Authority shall reasonably specify. The process set out in paragraph 

3.3 shall apply to such an amended draft recovery plan.  

3.5 If a draft recovery plan is agreed by the Authority, the Contractor shall implement the 

recovery plan.  

3.6 The presence or implementation of a recovery plan shall not:  

3.6.1 constitute a Change; and 

3.6.2 limit the Authority’s rights to make Deductions and/or any other rights or 

remedies of the Authority under the Contract or otherwise.   
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4 KEY PERFORMANCE INDICATOR 1 – IN-DEPTH AIRCRAFT 

Activity Performance Score Target 
Performance  

Level 

Data Source 

The Contractor shall 
ensure that on each 
calendar day the 
maximum number of 
In-Depth Aircraft is 
[redacted]. 

The Performance 
Score for KPI 1 is 
calculated in 
accordance with 
paragraphs 4.2 and 
4.3. 

100.24 GOLDesp on the 
daily Aircraft status 
sheet 

4.1 Each calendar day in a calendar month the Contractor shall record the higher of: 

4.1.1 the number of In-Depth Aircraft on that calendar day; and 

4.1.2 [redacted]. 

4.2 For each calendar month the monthly Performance Score for KPI 1 shall be calculated 

as (A/B) x 100 where: 

4.2.1 A is the total of the recorded sums referred to in paragraph 4.1 for the 

relevant calendar month; and 

4.2.2 B is the number of calendar days in the relevant calendar month multiplied 

by [redacted]. 

4.3 The Performance Score for KPI 1 in a Quarterly Performance Period shall be 

calculated as A/B where:  

4.3.1 A is the sum of the monthly Performance Scores for KPI 1 in the Quarterly 

Performance Period; and 

4.3.2 B is 3.  

4.4 If the Performance Score for KPI 1 in a Quarterly Performance Period is 100.24 or less 

there shall be no Deduction from the Contract Price. 

4.5 If the Performance Score for KPI 1 in a Quarterly Performance Period is more than 

100.24 the Authority may Deduct from the Contract Price the percentage of the 

Baseline Profit for the Quarterly Performance Period as set out in the second column 

of the table below:  
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Performance Score in a Quarterly 
Performance Period. 

Percentage of the Baseline Profit which the 
Authority may Deduct for the Quarterly 
Performance Period. 

More than 100.24 but less than 
101.22 

5% 

101.22 or more but less than 102.44 10% 

102.44 or more but less than 103.66 15% 

More than 103.66 20% 

4.6 If the Authority makes a Deduction in accordance with paragraph 4.5 in respect of a 

Quarterly Performance Period and the Performance Score for each of:  

4.6.1 KPI 1 in the immediately following Quarterly Performance Period; 

4.6.2 KPI 3 in the immediately following calendar month; and 

4.6.3 KPI 4 in the immediately following Quarterly Performance Period,  

meets its respective Target Performance Level, the Authority shall repay to the 

Contractor such Deduction (without any interest accruing). Such repayment shall be 

made by way of an increase in the next claim for payment that the Contractor submits 

to the Authority under the Contract in accordance with Schedule E (Pricing and 

Payment). 
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5 KEY PERFORMANCE INDICATOR 2 – NUMBER OF COMPLETED PLANNED 

DEPTH EVENTS 

Activity Performance 
Score 

Target Performance  
Level 

Data Source 

The Contractor shall 
ensure that in each 
Contract Year the 
number of Completed 
Planned Depth Events 
equals or exceeds the 
Target Performance 
Level for the relevant 
Contract Year.  

N/A.  [redacted] GOLDesp and 
the weekly 
report 
prepared by 
the Contractor 
pursuant to 
paragraph 
3.2.5 of 
Schedule A 
(Statement of 
Requirements) 

5.1 Each calendar month, the Contractor shall record: 

5.1.1 the number of Completed Planned Depth Events in that calendar month; 

and 

5.1.2 the number of Completed Planned Depth Events in the Contract Year to 

date,  

provided that in each Calendar Year, the current percentage of works on each Aircraft 

which has been carried out in that Contract Year shall contribute towards the total 

number of Completed Planned Depth Events delivered that Contract Year so that each 

Planned Depth Event can only produce one Completed Planned Depth Event across 

multiple Contract Years.   

5.2 If the number of Completed Planned Depth Events in a Contract Year equals or 

exceeds the Target Performance Level for the relevant Contract Year there shall be 

no Deduction from the Contract Price. 

5.3 If the number of Completed Planned Depth Events in a Contract Year does not equal 

or exceed the Target Performance Level for the relevant Contract Year the Authority 

may Deduct from the Contract Price the percentage of the Baseline Profit for the 

Contract Year as set out in the second column of the table below:  

Number of Completed Planned 
Depth Events for the Contract Year. 

Percentage of the Baseline Profit which the 
Authority may Deduct for the Contract Year.  

More than 0 but less than 0.5 fewer 
than the Target Performance Level 

3% 

0.5 or more but less than 1 fewer than 
the Target Performance Level 

5% 
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1 or more but less than 1.5 fewer than 
the Target Performance Level 

8% 

1.5 or more but less than 2 fewer than 
the Target Performance Level 

12% 

2 or more but less than 2.5 fewer than 
the Target Performance Level 

15% 

2.5 or more but less than 3 fewer than 
the Target Performance Level 

20% 

More than 3 fewer than the Target 
Performance Level 

25% 

5.4 If the Authority makes a Deduction in accordance with paragraph 5.3 in respect of a 

Contract Year because the Completed Planned Depth Events fell short of the Target 

Performance Level (such shortfall being “X”) and:  

5.4.1 the Contractor exceeds the Target Performance Level by X or more in the 

following Contract Year; or 

5.4.2 where the Authority has (in its sole discretion) agreed some other method 

for rectification for X and the Contractor has implemented in full (as 

determined by the Authority acting reasonably) such agreed method of 

rectification in the following Contract Year, 

the Authority shall repay to the Contractor such Deduction (without any interest 

accruing). Such repayment shall be made by way of an increase in the next claim for 

payment that the Contractor submits to the Authority under the Contract in accordance 

with Schedule E (Pricing and Payment). 
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6 KEY PERFORMANCE INDICATOR 3 – AVAILABILITY OF SPARES AND SUPPLY 

CHAIN SUPPORT 

Activity Performance Score Target 
Performance 

Level 

Data 
Source 

The Contractor shall 
Satisfy at least 
[redacted]% of 
Demands by the RDD. 

The Performance Score for 
KPI 3 is calculated in 
accordance with paragraph 
6.3. 

[redacted] MJDI 

6.1 For each calendar month, the Contractor shall record: 

6.1.1 the number of Demands that were Satisfied by the RDD in the relevant 

calendar month, provided that:  

(i) where the Contractor has Satisfied a Demand by removing 

serviceable parts from Aircraft and/or uninstalled Aircraft equipment 

and/or from a DSP other than on request by or with agreement of 

the Authority (i.e. cannibalisation) the relevant Satisfied Demand 

shall be recorded as 0.5 for the purpose of this paragraph 6.1.1; and 

(ii) Demands placed to locations other than the United Kingdom shall 

not be counted for the purpose of this KPI 3; and   

6.1.2 the number of Demands with an RDD falling in the relevant calendar month, 

6.2 Where a Demand is for a Spare listed in the Excel file, ‘FTLCS Schedule U – Annex I 

– IP BOM.xls’, on the CD ROM contained at Appendix A to Schedule U (“Initial 

Procurement BoM”), the Contractor shall be deemed to have Satisfied the Demand 

by the RDD if the Contractor Satisfies the RDD by the earlier of:  

6.2.1 the lead time for the relevant item as listed in column E of the Initial 

Procurement BoM; and  

6.2.2 such time as it takes the Contractor to receive the relevant Spare. 
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6.3 For each calendar month the monthly Performance Score for KPI 3 shall be calculated 

as A/(B+C) x 100 where: 

6.3.1 A is the total number of Satisfied Demands recorded pursuant to paragraph 

6.1.1;  

6.3.2 B is the total number of Demands recorded pursuant to paragraph 6.1.2; 

and 

6.3.3 C is the number of Demands where the RDD falls in any previous calendar 

month which the Contractor has not Satisfied by the first calendar day of 

the current calendar month.  

6.4 If the Performance Score for KPI 3 in a calendar month is [redacted] or more there 

shall be no Deduction from the Contract Price. 

6.5 If the Performance Score for KPI 3 in a calendar month is less than [redacted] the 

Authority may Deduct from the Contract Price the percentage of the Baseline Profit for 

the calendar month as set out in the second column of the table below:  

Performance Score in a calendar 
month 

Percentage of the Baseline Profit which the 
Authority may Deduct for the calendar 
month.  

[redacted] 5% 

[redacted] 10% 

[redacted] 15% 

[redacted] 25% 

6.6 If the Authority makes a Deduction in accordance with paragraph 6.5 in respect of a 

calendar month and the Performance Score for each of:  

6.6.1 KPI 1 in the immediately following Quarterly Performance Period; 

6.6.2 KPI 3 in the immediately following calendar month; and 

6.6.3 KPI 4 in the immediately following Quarterly Performance Period,  

meets its respective Target Performance Level, the Authority shall repay to the 

Contractor such Deduction (without any interest accruing). Such repayment shall be 

made by way of an increase in the next claim for payment that the Contractor submits 

to the Authority under the Contract in accordance with Schedule E (Pricing and 

Payment). 
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7 KEY PERFORMANCE INDICATOR 4 – AIRCRAFT SERVICEABILITY  

Activity Performance Score Target 
Performance 

Level 

Data 
Source 

The Contractor shall not 
cause the number of 
Serviceable Aircraft in the 
FAF to fall below the number 
of Aircraft allotted to the FAF 
on any calendar day.  

The Performance 
Score for KPI 4 is 
calculated in 
accordance with 
paragraph 7.3 and 
paragraph 7.4. 

[redacted] GOLDesp 
and the 
aircraft 
serviceability 
report  

7.1 Each calendar day the Parties shall seek to mutually agree (using a joint sentencing 

procedure and in doing so referring to the aircraft serviceability report) the number of 

Aircraft in the FAF which are not Serviceable, provided that where the Parties have 

failed to so agree the Authority (acting reasonably) shall determine whether or not an 

Aircraft in the FAF is Serviceable.  

7.2 Each calendar day in a calendar month the Contractor shall record the number of 

Aircraft in the FAF which are not Serviceable: 

7.2.1 as a result of a breach of the Contract by the Contractor; and/or 

7.2.2 where a breach of the Contract by the Contractor materially contributed to 

the Aircraft not being Serviceable, 

provided that:  

7.2.3 if the number of Serviceable Aircraft in the FAF is at least [redacted] the 

number recorded shall be 0; and/or 

7.2.4 any Aircraft that are not Serviceable solely as a result of a Demand not 

having been Satisfied by the RDD shall not be counted for the purpose of 

this paragraph 7.1. 

7.3 For each calendar month the monthly Performance Score for KPI 4 shall be calculated 

as (100 - (A/B x 100)) where: 

7.3.1 A is the total of the recorded sums referred to in paragraph 7.1 for the 

relevant calendar month; and 

7.3.2 B is the sum of the number of Aircraft in the FAF on each calendar day.  
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7.4 The Performance Score for KPI 4 in a Quarterly Performance Period shall be 

calculated as A/B where:  

7.4.1 A is the sum of the monthly Performance Scores for KPI 4 in the Quarterly 

Performance Period; and 

7.4.2 B is 3.  

7.5 If the Performance Score for KPI 4 in a Quarterly Performance Period is [redacted] or 

more there shall be no Deduction from the Contract Price. 

7.6 If the Performance Score for KPI 4 in a Quarterly Performance Period is less than 

[redacted] the Authority may Deduct from the Contract Price the percentage of the 

Baseline Profit for the Quarterly Performance Period as set out in the table below:  

Performance Score in a Quarterly 
Performance Period. 

Percentage of the Baseline Profit which the 
Authority may Deduct for the Quarterly 
Performance Period. 

[redacted] 5% 

[redacted] 10% 

[redacted] 15% 

[redacted] 20% 

[redacted] 25% 

[redacted] 30% 

7.7 If the Authority makes a Deduction in accordance with paragraph 7.6 in respect of a 

calendar month and the Performance Score for each of:  

7.7.1 KPI 1 in the immediately following Quarterly Performance Period; 

7.7.2 KPI 3 in the immediately following calendar month; and 

7.7.3 KPI 4 in the immediately following Quarterly Performance Period,  

meets its respective Target Performance Level, the Authority shall repay to the 

Contractor such Deduction (without any interest accruing). Such repayment shall be 

made by way of an increase in the next claim for payment that the Contractor submits 

to the Authority under the Contract in accordance with Schedule E (Pricing and 

Payment). 

The Authority shall not be permitted to make any Deductions in the first Quarterly Performance 

Period of Contract Year 1. 


