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1. Earned Value Management (EVM) Requirements

1.1.

1.2.

1.3.

1.4.

15.

1.6.

1.7.

1.8.

1.9.

The Contractor shall develop, deliver and update an Earned Value Management Plan
(EVMP) in accordance with Schedule B (Contract Data Deliverables).

The Contractor shall ensure that its EVMS complies with the EVMP from the date three
months following Contract Award and shall on request provide confirmation to the
Authority that the EVMS complies with the EVMP.

Where the Authority considers that the EVMS may not comply with the EVMP, the
Authority may undertake a review of the EVMS to confirm the Contractor’s (or any Sub
Contractor with a Qualifying Sub-Contract) compliance with the EVMP.

The Contractor shall develop, deliver and update a Contract Work Breakdown
Structure (CWBS) and CWBS Dictionary in accordance with Schedule B (Contract Data
Deliverables).

The Contractor shall manage the Contract in accordance with the approved CWBS
and CWBS Dictionary and shall ensure that any data regarding costs incurred or
invoiced by the Contractor in respect of this Contract aligns with Contract Line Item
Number (CLIN) to enable the Authority to meet its Contracting, Purchasing and Finance
(CP&F) data requirements.

The Contractor shall maintain and update the CWBS Structure and CWBS Dictionary
throughout the Contract Period using configuration control in accordance with the EVMP
and Schedule B (Contract Data Deliverables).

The Contractor shall update using configuration control the Performance Measurement
Baseline (PMB) to reflect any changes to the Contract or the PMB which are made in
accordance with DEFCON 620 (Contract Change Control Procedure).

The Contractor shall provide to the Authority Cost Performance Reports (CPR) in
accordance with Schedule B (Contract Data Deliverables) and in the forms set out in
Appendix 1.

The Contractor shall on request provide the Authority with such information as is
reasonably required to verify the accuracy of the Contract Performance Reports
(including source data for planned value, earned value, actual cost and schedule
performance).

1.10. The Contractor shall ensure that all Qualifying Sub-Contracts contain an obligation to

comply with the Contractor's EVMP.
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Appendix 1 - Cost Performance Reports

2.1 CPR Format 1

[redacted]

2.2 CPR Format 3

[redacted]

2.3 CPR Format 5

[redacted]

2.4 CPR Format
[redacted]

4 of 4
Execution Version



