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1. MEETINGS 

1.1 Unless otherwise agreed between the Parties, all meetings listed in this Schedule H shall be held at the location stated in the column 
headed “Location” and shall be accessible virtually. 

1.2 Each party shall undertake the role assigned to it in the columns headed “Contractor” and “Authority” (as appropriate). The tasks applicable 
to each role are:  

1.2.1 Lead: The Party who is responsible for coordinating the meeting including producing/distributing the agenda and meeting notice, 
arranging meeting rooms and IT/communications, booking personnel onto site as well as capturing the minutes and actions from the 
meeting; 

1.2.2 Chair: The Party who is responsible for opening and adjourning the meeting, driving the meeting through the agenda to achieve its 
objectives and has the authority to raise and close actions during the meeting; and 

1.2.3 Support: The Party shall be required to contribute to the meeting including by providing any presentation material requested by the 
Lead or Chair, answering any questions raised by the Chair and/or other attendees, providing analysis of any supporting information 
provided as well as responses to actions assigned to them.   

1.3 Unless otherwise agreed between the Parties, the Contractor and the Authority shall ensure that the individuals fulfilling the roles listed in 
the column headed “Key Attendees” (or their authorised representatives) attend such meetings. For the avoidance of doubt, participation in any 
meeting by virtual means shall constitute valid attendance for the purposes of this paragraph 1.3. 

1.4 In addition to any information that the Contractor is required to provide in accordance with the Schedule C (MRP Compliance Matrix), the 
Contractor shall provide the information set out in the column headed “Supporting Information”. 

1.5 The Party designated the role of “Lead” for any meeting shall use reasonable endeavours to provide a minimum of 10 Business Days’ 
notice of the date of such meeting. 
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

Programme 
Managers 
Meeting (PMC) 

Lead 
Chair 
Support 

Chair 
Support 

Monthly  Bristol The PMC shall manage, 
approve, decide and 
resolve issues as well as 
provide a forum through 
which matters relating to 
programme 
management and 
support, performance 
and priorities are 
communicated with the 
Authority.  
 
This meeting shall 
discuss the information 
provided in the PMC 
meeting pack. 

Three (3) Business Days 
prior to the PMC the 
Contractor shall provide 
an information pack 
containing all information 
required to support the 
PMC including: 

• activity progress; 

• KPI Reports; 

• performance 
measures i.e. 
balanced scorecard;1 

• Obsolescence; 

• special topics; 

• supply chain; 

• depth delivery; 

• programme overview; 

• any issues requiring 
escalation which have 
been identified at 
lower level meetings; 

• Safety and 
Airworthiness; 

• risk review; 

• strategic review (once 
per quarter); and 

• Programme 
Leadership 
organisation chart 

a) Authority 
Project 
Manager;  

b) Authority 
Service 
Delivery 
Manager;  

c) Contractor 
Programme 
Lead; and 

d) Contractor 
Functional 
Leads 

                                                           
1 Low level meeting overview/information to be provided as part of this pack.  



OFFICIAL 
Schedule H to CHC/615 

OFFICIAL 
5 of 24 

Execution Version 

Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

Additional 
Tasks Meeting 

Lead 
Chair 

Support 
Chair 

Monthly Bristol This meeting shall review 
all Additional Tasks 
planned and ongoing.  

The Contractor shall 
provide a pack to discuss 
at the meeting containing 
information relating to the 
progress of Additional 
Tasks. 

a) Authority 
Project 
Manager;  

b) Authority 
Service 
Delivery 
Manager;  

c) Contractor 
Programme 
Lead;  

d) Authority 
Commercial 
Officer; and 

e) Contractor 
Commercial 
representative 

Chinook Local 
Technical 
Committee 
(LTC) / 
Change 
Control Board 
(CCB) (AKA 
Configuration 
management 
of Design) / 
Modifications 
Meeting 

Support Lead 
Chair 

 Monthly Bristol This meeting shall 
provide Change Control 
Governance, Review 
and consider all potential 
configuration, 
Maintenance, 
Modifications, Quality 
management, F765 
status, service bulletins, 
service notes, update on 
new publications, 
specific reports on 
publications the affect 
Airworthiness and design 
changes to the Aircraft. 
 
Bi-monthly intervals by 
the LTC shall discuss the 

The Contractor shall 
provide an information 
pack 2 Business Days 
prior to the LTC/CCB 
detailing the effect on the 
Maintenance programme 
of: 
• any TIs, modifications 

or repairs; 
• Baseline change 

request log; 
• Maintenance findings 

and other defect 
reports; 

• Quality monitoring 
product samples 
(aircraft surveys); 

a) Type 
Airworthiness 
Authority 
(TAA); 

b) Commodity 
PTL; 

c) Engineering 
Authority; 

d) Configuration 
Manager; 

e) Military 
Continuing 
Airworthiness 
Management 
Organization; 

f) Independent 
Safety Auditor 
(ISA); and 
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

scope of PCMs 
recommended by the 
CSWG for development 
into a software release. 

• Changes to the ADS 
or manufacturer's 
maintenance 
guidance material; 

• service bulletins 
and/or service notes; 
and 

• Other quality system 
findings. 

 
The pack shall also 
provide updates on 
change requests, F765 
status, publications and 
specific reports on 
publications that affect 
Airworthiness. 

g) Design 
Organisation 
(DO) 
Representativ
e.  

Quality 
Assurance 
Group (QAG) 

Chair 
Support 

Lead 
Chair 
 

Quarterly Odiham This meeting shall 
discuss and progress 
any quality issues, 
concerns and corrective, 
preventative actions in 
accordance with 
AQAP2110 

The Contractor shall 
provide a pack at the 
meeting to enable 
discussion and 
progression of any quality 
issues, concerns and 
corrective, preventative 
actions. 

a) Authority 
Quality 
Manager 
(Chinook DT); 

b) Contractor 
Quality 
Manager; and 

c) Engineering 
Authority 

Chinook 
Support 
Centre Task 
Review 
Meeting 

Support Lead 
Chair 

6 Monthly Odiham This meeting shall review 
the CSC task register. 

N/A a) OC CSC; 
b) Engineering 

Authority; and 
c) Contractor 

FSR Lead 
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

Fault 
Investigation 
Meeting 

Lead 
Chair 
Support 

Chair 
Support 

Monthly RAF 
Odiham 

This meeting shall review 
the F760 task register. 

The Contractor shall 
provide the F760 task 
register prior to the 
meeting. 

a) Avionics 
Engineering 
Authority; 

b) Mechanical 
Engineering 
Authority;  

c) Engine 
Engineering 
Authority; and 

d) Contractor 
Quality 
Manager 

Depth 
Induction 
Meeting – 
Engineering 

Lead 
Chair 
Support 

Chair 
Support 

Each 
Induction 

Gosport These meetings shall 
determine the condition 
of the Aircraft including 
review and acceptance 
of MF703 and MF704 
prior to Depth induction 
and plan specific 
Maintenance tasks and 
schedules for each 
Aircraft in accordance 
with [redacted]. 
 

N/A a) CAMO; 
b) Depth support 

team lead; 
c) Depth 

provider; 
d) Contractor 

project 
manager; 

e) Contractor 
supply chain 
lead; 

f) Authority 
Fleet 
manager; and 

g) Contractor 
Depth FSR  

Primary 
Induction 
meeting 

Lead 
Chair 

Chair 
Support 

Each 
induction 

Odiham These meetings shall 
determine the condition 
of the Aircraft prior to 
Primary induction and 
plan specific 
Maintenance tasks and 

PM-BDUK-210 for 
agreement between the 
parties at the meeting 

a) Contractor 
Operations 
Manager; 

b) Squadron 
Engineers; 
and  
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

schedules for each 
Aircraft. 
 
 
 

c) CAMO 
(optional) 
 

Post Depth 
Activity 
Meeting 

Support Lead 
Chair 

Post Depth 
completion 

Gosport This meeting shall 
discuss the Contractor’s 
report on the condition of 
the Aircraft post Depth 
and the Contractor’s 
report and plan detailing 
any Maintenance tasks 
and schedules. 

When any Aircraft leaves 
Depth the Contractor 
shall provide a report on 
the condition of the 
Aircraft post Depth and 
the Contractor’s report 
and plan all Maintenance 
tasks and schedules. 

a) Depth 
manager; 

b) Fleet 
manager;  

Post Pulse 1 -
Survey 
Meeting 

Lead 
Chair 
Support 

Support Post Pulse 
1 

Gosport The meeting shall 
discuss Depth Aircraft 
post survey findings, 
identify trends, apportion 
actions and feed the 
Environmental Damage 
Prevention & Control 
Working Group. 
 
 

The Contractor shall 
provide a summary pack 
of findings Post Pulse 1 at 
the meeting.  

a) Depth 
provider; 

b) CAMO; 
c) Contractor 

Engineering 
FSR; 

d) Contractor 
Engineering 
RCM; 

e) Depth support 
team lead; 

f) Contractor 
Engineering 
ILS; 

g) Contractor 
QA; and 

h) Contractor 
SM&P  
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

Maintenance 
Change Board 

Lead 
Chair 

Chair 
Support 

Weekly Virtual This meeting will review 
technical, cost and 
schedule impacts to 
Aircraft that are planned 
to induct or are already 
inducted into a 
Maintenance event at 
Forward and Depth. This 
meeting shall review and 
agree changes to the 
schedule baseline for the 
aircraft.   

A Change Board pack will 
be generated by the 
Contractor and reviewed 
in the meeting.  

(a) Contractor 
Programme 
Manager; 

(b) CAMO; 
(c) Authority 

Commercial 
lead; 

(d) Contractor 
Commercial 
lead; and 

(e) Depth 
Support Team 
lead 

Health and 
Usage 
Monitoring 
(HUMs) 
Meeting 

Support Lead 
Chair 

Annually RAF 
Odiham 

This meeting shall review 
the information provided 
in the HUMs meeting 
pack. 

The Authority shall 
provide an information 
pack at least 2 Business 
Days prior to the HUMs 
meeting containing all 
HUMs data and a high 
level assessment of 
HUMs events, fleet levels, 
future system updates 
and serviceability rates. 

a) Contractor 
DO 
representative
;  

b) Engineering 
Authority; 

c) CAMO;  
d) 1710 NAS; and 
e) HUC lead. 

Chinook 
Obsolescence 
Working Group 
(COWG) 

Support Lead 
Chair 

Quarterly Bristol  This meeting shall review 
the information provided 
in the COWG meeting 
pack 

The Contractor shall 
provide an information 
pack at least 2 Business 
Days prior to the COWG 
meeting containing details 
of any:  

• new and updated 
obsolescence 
notifications 

a) Chinook DT, 
OM (ILS1); 

b) Authority 
Supply Chain 
Manager; 

c) Contractor 
ILS lead; 

d) Engineering 
Authorities 
(Avn, 
Software, 
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

• information of the 

burn down rate of 

Inventory; 

• new Life of Need 

Buys and updates of 

any current Life of 

Need Buys; and 

• new Obsolescence 

issues and updates of 

any current 

Obsolescence issues. 

• Obsolescence risk 

assessment 

• Capture, consider and 

resolve cases of 

obsolescence in 

accordance with the 

OBOM. 

 

 

Mech and 
Engines); 

e) Authority 
Service 
Delivery 
Manager; 

f) Contractor 
Obsolescence 
lead; and 

g) Contractor 
Chief 
Engineer 

Chinook 2* 
Major 
Equipment 
Safety review 
(ESR) 

Support Lead 
Chair 

Annually  Bristol  This meeting shall 
provide the Operating 
Director with assurance 
of Aircraft Safety. 

N/A a) Type 
Airworthiness 
Authority 
(TAA); 

b) Authority 
Safety 
Manager 
(SafMgr); 

c) Engineering 
Authority; 

d) MILCAM; 
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

e) ISAA; 
f) RTSA; 
g) ITE; 
h) DAT; 
i) MAA;  
j) DAPS; 
k) Independent 

Safety Auditor 
(ISA); and 

l) Design 
Organisation 
(DO) 
representative 

Chinook 
Project Safety 
and 
Environmental 
Panel (PSEP)  

Support Lead 
Chair 

6 Monthly Bristol This meeting shall review 
the equipment safety 
assessment(s) and 
supporting products, 
coordinate project Safety 
Management Plan (SMP) 
and provide advice. 

N/A a) Type 
Airworthiness 
Authority 
(TAA); 

b) Front Line 
Command 
(FLC); 

c) Engineering 
Authority 
(EA); 

d) Release to 
Service; 

e) Authority 
RTSA; 

f) Independent 
Technical 
Evaluator 
(ITE); 

g) Military 
Aviation 
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Meeting Contractor Authority Frequency Location Meeting Scope Supporting Information Key Attendees 

Authority 
(MAA); 

h) DAPS; 
i) Independent 

Safety Auditor 
(ISA); 

j) DE&S 
operating 
Centre Safety 
Team; and 

k) Design 
Organisation 
(DO) 
representative 

Chinook 
Safety 
Interchange 
Meeting 

Lead 
Chair 

Chair 
Support 

Quarterly 3 x 
Bristol 
per 
Contract 
Year and 
1 x 
Philadelp
hia per 
Contract 
Year.  
 

This meeting shall 
exercise, oversee, 
review and endorse 
safety management and 
safety engineering 
activities. 

N/A a) Contractor 
Safety 
Manager; 

b) ISA; 
c) Authority 

Safety 
representative
;  

d) Engineering 
Authority;  

e) Contractor 
Hazard risk 
manager; and 

f) Authority 
Hazard risk 
manager 

Chinook 
System Safety 
Review (SSR) 

Support Lead 
Chair 

6 Monthly Bristol This meeting shall 
involve a complete 
safety review of all 
design changes 

The Contractor shall 
provide an information 
pack at the meeting 
providing details of all 

a) EA Type 
Airworthiness 
Authority 
(TAA); 
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(modifications, upgrades 
and Engineering Change 
Proposals), new items of 
equipment and Aircraft 
envelope expansions to 
ensure that safety 
assessment and safety 
case reports (including 
all supporting 
documentation) can be 
generated to meet 
programme 
requirements. 

design changes 
(modifications, upgrades 
and Engineering Change 
Proposals), new items of 
equipment and Aircraft 
envelope expansions. 
Such information shall be 
sufficient to ensure that 
safety assessment and 
safety case reports 
(including all supporting 
documentation) can be 
generated to meet 
programme requirements.  

b) Engineering 
Authority 
(EA); 

c) Contractor 
Safety 
Manager; 

d) Independent 
Safety Auditor 
(ISA) 

e) Design 
Organisation 
(DO) 
representative
; and 

f) Independent 
Technical 
Evaluator 
(ITE) 

Chinook 
Hazard 
Management 
Working Group 
(HMWG)  

Support Lead 
Chair 

Monthly  Bristol This meeting shall 
include a discussion of 
any Hazards identified 
and the proposals for 
risk management, risk 
reduction, risk recording 
& escalation and further 
risk monitoring & review. 
 
Any changes made at 
this meeting that could 
affect the loss model 
must be reviewed at this 
meeting. 

N/A a) Engineering 
Authority; 

b) Safety 
Manager 
(SafMgr); 

c) Independent 
Safety Auditor 
(ISA) 

d) Design 
Organisation 
(DO);  

e) AST; and 
f) Independent 

Technical 
Evaluator (ITE) 
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Chinook 
System Safety 
Working Group  

Support Lead 
Chair 

Annual Bristol This meeting shall 
demonstrate that the Air 
System and its 
associated systems are 
Airworthy to operate 
through all conditions 
detailed in the Aviation 
DH’s Statement of 
Operating Intent 
(SOI)/Statement of 
Operating Intent and 
Usage (SOIU) and the 
Release to Service.  

N/  N/A a) Engineering 
Authority; 

b) DO Safety 
representative
; 

c) Authority 
Safety 
Manager 
(SafMgr); and 

d) Independent 
Safety Auditor 
(ISA)  

Chinook 
Structural 
Integrity 
Working Group 
(SIWG)  

Support Lead 
Chair 

6 Monthly Bristol This meeting shall 
involve a discussion of 
structural integrity issues 
and formally endorses 
Integrity management 
processes, decisions 
and documentation, 
taking into account 
projected usage and 
known risks.  
 

The Contractor shall 
provide a pack at the 
meeting to detail any 
structural integrity issues. 

a) Type 
Airworthiness 
Authority 
(TAA) 

b) Mechanical 
Engineering 
Authority (EA) 

c) Authority 
Safety 
Manager 
(SafMgr) 

d) Independent 
Safety Auditor 
(ISA); 

e) MILCAM; 
f) Military 

Aviation 
Authority 
(MAA) 
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g) DO 
representative
;  

h) Independent 
Technical 
Evaluator 
(ITE); and 

i) FLC PAE 
representative 

Chinook 
Systems 
Integrity 
Working Group 
(SysIWG)  

Support Lead 
Chair 

6 Monthly Bristol This meeting shall 
include a discussion of 
any system integrity 
issues and formally 
endorses Integrity 
management processes, 
decisions and 
documentation, taking 
into account projected 
usage and known risks.  
 

The Contractor shall 
provide an information 
pack to support the 
meeting including system 
integrity issues 

a) Type 
Airworthiness 
Authority 
(TAA) 

b) Mechanical/A
vionic/Prop 
Engineering 
Authority (EA) 

c) Authority 
Safety 
Manager 
(SafMgr); 

d) Independent 
Safety Auditor 
(ISA); 

e) MILCAM; 
f) Military 

Aviation 
Authority 
(MAA) 

g) DO 
representative
;  

h) Independent 
Technical 
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Evaluator 
(ITE); and 

i) FLC PAE 
representative 

Environmental 
Damage 
Prevention & 
Control 
Working Group 
(EDPC WG)  

Support Lead 
Chair 

Quarterly Odiham This meeting shall 
discuss how to manage 
the risk to Airworthiness, 
capability, Availability 
and any costs arising 
from physical 
degradation of material 
properties as a direct 
result of interaction with 
the climate or the 
environment, including 
corrosion, erosion and 
the degradation of 
surface finishes and 
composite material 
properties. 

N/A a) Mechanical 
Engineering 
Authority 
(MechEA) 

b) DO 
representative
; 

c) 1710 NAS; 
d) Engineering 

Authority  
e) Military 

Continuing 
Airworthiness 
Manager 
(MilCAM); 

f) Squadron 
Engineer 
(SEngO); and 

g) Depth 
provider 
representative
. 

Monthly 
Airworthiness 
and Safety 
Review 
(MASR) 

Support Lead 
Chair 

Monthly Bristol To discuss, review and 
provide updates of 
Aircraft Airworthiness 
and Safety including 
review and update of 
DASORs, SESORS, 
F760 and Matters of the 
moment.  

The Contractor shall 
provide a pack at the 
meeting providing 
information regarding 
Aircraft Airworthiness and 
Safety including 
DASORs, SESORS, 

a) Engineering 
Authority (EA) 

b) Authority 
Safety 
Manager 
(SafMgr) 
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F760 and Matters of the 
moment. 

c) Design 
Organisation 
(DO) 

Continuing 
Airworthiness 
Management 
Meeting 

Support Lead 
Chair 

Quarterly RAF 
Odiham 

To discuss and review 
Airworthiness 
Management.  

N/A a) Type 
Airworthiness 
Authority 
(TAA) 

b) Commodity 
PTL 

c) Engineering 
Authority 

d) Configuration 
Manager 

e) Military 
Continuing 
Airworthiness 
Management 
Organisation 

f) Design 
Organisation 
representative 
(DO) 

g) Squadron 
(SEngO) 

h) Depth 
provider 

Engineering 
Coordination 
Meeting 

Lead 
Chair 

Support Weekly Virtual To discuss all current 
significant technical 
issues. 

The Contractor shall 
provide a pack at the 
meeting outlining the 
significant technical 
issues. 

a) Authority 
Head 
Engineer 

b) Head 
Engineering 
Authorities 
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c) Contractor UK 
Chinook Chief 
Engineer 

d) DO 
representative 

Engineering 
Coordination 
Meeting 
Technical 
Face to Face 

Lead 
Chair 
Support 

Chair 
Support 

Quarterly  Philadelp
hia 

Face to Face meeting to 
review and direct 
investigations 
development with 
regards to specific 
significant technical 
issues. 

The Contractor shall 
provide a pack at the 
meeting outlining the 
significant technical 
issues.  

a) TAA 
(Authority) 

b) Head 
Engineer 

c) Contractor UK 
Chinook Chief 
Engineer 

d) Contractor In-
service 
Engineer 
Support 
Manager 

e) DO 
representative 

Chinook 
Software 
Working Group  

Lead Chair 
Support 

 
6 Monthly 

Bristol Discuss any issues with 
and enhancements to 
the Aircraft software 
systems and provide any 
recommendations to the 
LTC for review and 
decision. 

N/A a) Head 
Avionics 
Engineering 
Authority; and 

b) Contractor 
Software 
SME 

Chinook Joint 
Monthly 
Obsolescence 
meeting  

N/A N/A Monthly  Bristol A face to face meeting to 
provide the current 
status on Obsolescence. 

N/A a) Contractor 
Obsolescence 
Manager 
Focal; and 

b) Authority 
Obsolescence 
Manager 
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Logistic 
Support 
Committee 
(LSC) 
Meetings 

  6 Monthly Bristol The Contractor shall 
advise the Authority on 
any Inventory 
supportability matters. 

N/A a) Authority ILS 
Lead 

b) Contractor 
ILS Lead 

Technical Data 
Exploitation 
Working Group 
(TDEWG)  

Chair 
Support 

Lead 
Chair 

Monthly Bristol This meeting shall review 
the information provided 
in the TDEWG meeting 
pack.  
 
Quarterly this meeting 
shall consider ways to 
improve data quality as 
well as new robust data 
sources. Monitors data 
input quality and 
provides 
recommendations for 
improvements or areas 
of concern. 

No later than 3 Business 
Days prior to the 
TDEWG, the Contractor 
shall provide a pack 
containing details of any: 

• arising fault trends 

within the Chinook 

fleet; 

• suggested reasons for 

such trends taking 

into account fleet 

sortie profiles, 

environmental and 

role dependant 

scenarios;  

• recommendations to 

mitigate identified 

causes and prevent 

reoccurrence; and 

• the management, 

development and 

monitoring of data 

exploitation of 

Chinook data.  

 

This includes oversight 

and review of the 

a) 
a) Contractor 

Data 
Exploitation 
Manager; 

b) Avionics-
Engineering 
Authority; 

c) Mechanical-
Engineering 
Authority; 

d) Authority 
Technology 
Data Manger; 
and 

e) DCAM 
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recording, feasibility, 

definition, development 

and validation of technical 

DE system requirements, 

technical data source 

investigations, control 

algorithms, associated 

processes and interface 

specifications. 

Every 6 months the 
Contractor shall provide 
trend analysis on hazards 
and incidents recorded on 
ASIMS to the Authority 
prior to the data 
exploitation working 
group. 
 

Every 3 months the 
meeting should consider 
ways to improve Data 
Quality as well as new 
robust data sources. 
Monitors data input 
quality and reports 
improvements or areas of 
concern. 
 
 

Supply Chain 
Management 
Board (SCMB) 

Lead  
Support 

Chair  
Support 

Monthly As 
notified 

This meeting shall review 
the performance of the 
Contractor and update 

The Contractor shall 
provide an information 
pack at least 2 Business 

a) Contractor 
SCP Manager  
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by the 
Lead 

material flow processes 
including, overall supply 
chain management 
process, Inventory 
Optimisation, Spares 
availability, Inventory, 
Disposal values and 
provide details of any 
Spares with long lead 
times and their 
respective lead times.  
 
This meeting shall 
include a discussion on 
subjects relating to the 
Joint Supply Chain 
performance and Supply 
Chain Board 
Management, a review 
of the previous SCMB, 
any outstanding actions, 
RIO, PMC escalations, 
change board approvals 
and performance 
measures. 
 
On a six-monthly basis 
the SCMB shall 
determine whether a 
Change to the SBOM is 
required. 

Days prior to the SCMB 
to support the discussions 
at the SCMB including: 

• KPI Reports; 

• performance 
measures report; 

• list of Outstanding 
actions; 

• updates regarding 
any supersessions, 
alternatives or any 
other changes to the 
items in the BoM; and 

• details of all Inventory 
that has not 
undergone 
Codification and the 
forecast date for 
completion of such 
Codification. 
 

This pack shall also 
include 4 panel grids 
(covering highlights, 
risk/issues, look ahead 
and help needed) on: 

• Disposals; 

• GFE Management; 

• Codification; 

• Depth; 
• Critical Spares (This 

shall include details of 
any Critical Spares 

b) Contractor 
Tactical Asset 
Manager; 

c) Contractor 
Asset MGT 
Team Lead; 

d) Contractor 
Materials 
Analyst; 

e) Authority SIM 
(Chinook DT); 

f) Authority 
SCM 1 
(Chinook DT); 

g) Authority 
SCM 2 
(Chinook DT) 
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which have or may 
have insufficient 
availability at Forward 
and/or Depth); 

• Forward Logs; 

• Material Change 
Board; and 

• Emergent Demand 
task for emergent 
spares demands and 
high value approvals. 

Critical Spares 
Meeting 

Support Lead 
Chair 
Support 

Monthly Odiham This meeting shall 
include a review of the 
most recent Critical 
Asset Analysis provided 
by the Contractor and 
the Contractor’s 
proposed Root Cause 
and Corrective Action 
Plan for each Critical 
Spare. 
 
At the meeting the 
parties shall discuss all 
Demands for Critical 
Spares that may not be 
Satisfied by the RDD, 
including providing the 
reason for such failure, 
the lead time for such 
Critical Spare and the 
Contractor’s proposed 
support solution to 

The Contractor shall 
provide a Critical Asset 
Analysis 2 days prior to 
the meeting which details 
the root causes and 
recovery plan for all 
Critical Spares in the 
SBOM.   
 
At the meeting the 
Contractor shall also 
provide a complete and 
up to date list of 
outstanding Critical 
Spares.  

 
 
 

a) OC ILOC 
(RAF) 

b) Contractor SC 
Lead 

c) Authority 
Supply Chain 
Lead 

d) Critical Asset 
Manager 
(RAF) 

e) JHC (ARMY) 
f) Authority 

Depth 
Support Team 
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hasten the Demand 
being Satisfied and the 
forecast date for the 
Demand being Satisfied.  

Security 
Working Group 

Support  Lead 
Chair 
Support 

6 Monthly Bristol Security aspects of the 
Services in compliance 
with JSP 440 

N/A a) Authority 
Security 
Manager; and 

b) Contractor 
Security 
Manager 

Chinook 
Maintenance 
Planning 
Steering 
Group 
(ChMpSG) 

Support Lead 
Chair 

Monthly RAF 
Odiham 

A tactical review and 
assessment of the 
availability of Aircraft 
including fleet planning, 
Forward operations, 
Depth inductions and 
output, Modifications, 
risk, issues, opportunities 
and upcoming exercises 
 
Every six months this 
meeting shall also review 
Maintenance scheduling 
and propose 
improvements and 
amendments to the 
Aircraft Maintenance 
schedule/Air Systems 
Document Set as 
necessary. 

N/A a) Authority 
Depth 
Support Team 
lead; 

b) CAMO; 
c) MILCAM; 
d) Authority 

Forward fleet 
planner; 

e) Contractor 
Forward 
project 
manager; 

f) Contractor 
Depth lead; 
and 

g) Contractor’s 
Programme 
Manager. 

Maintenance 
Steering 
Group 

Support Lead 
Chair 

6 
Mon
thly 

Odih
a
m 

To look to optimise 
maintenance 

N/A a) MILCAM; 
b) Contractor 

ILS lead; 
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schedules using 
RCM data.  

c) Contractor 
RCM lead; 

d) Authority 
Depth 
Support Team 
fleet planner; 

e) Supply 
delivery 
manager; 

f) Eng Authority 

Finance 
Meeting 

Lead 
Chair 

Support Quarterly Bristol Cost and forecast review 
of the Contractor’s 
performance against the 
performance 
measurement baseline 
and the financial 
forecast. 

The Contractor shall 
provide a pack to support 
this meeting 3 Business 
Days prior to the meeting 
containing all information 
to support the meeting 
including:  

• Contract 
expenditure and 
order/delivery 
book; 

• EVM reporting; 

• Inventory 
forecast/deliveries 
and values; and 

• Inventory 
modelling. 

a) Contractor 
finance lead; 

b) Contractor 
finance 
analyst; and 

c) Authority 
finance cost 
controller 

 


