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Contract Data Deliverables

1. The Contractor shall provide the deliverables listed below at the time specified in the delivery date column.

2. The deliverables listed below are in addition to the relevant records and reports compliant with SSCR 2014 as regulated by the Single Source
Regulations Office (SSRO) and the Contractor shall provide any reports and/or other contract data in the time, manner and form required under the
SSCR as regulated by the Single Source Regulations Office (SSRO).

3. The Contractor shall maintain a master log of all versions of all Contract Data Deliverables which records the following details:

a. Contract Data Deliverable name;
b. approver name;
c. approval date; and

d. version.
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Contract Data Deliverables — Pricing and Payment Deliverables

Deliverable

Description

Delivery Date

Schedule B to CHC/615

Reference

P1 Firm Price Adjustment
Factors Proposal
(Contract Year 1)

(Optional)

The Contractor may (but is not obliged to)
submit this proposal where it considers
that a change to the Firm Price
Adjustment Factors for Contract Year 1 is
required.

Any Firm Price Adjustment Factors
Proposal (Contract Year 1) shall include:

a. proposals for Firm Price
Adjustment Factors for Contract
Year 1 that comply with the
requirements of the SSCR. The
Contractor shall calculate the
Contract Profit Rate to be agreed
with the Authority in accordance
with the Six Step Process as
outlined in the SSCR;

b. proposals for Firm Price
Adjustment Factors where Actual
Flying Hours are between
[redacted] (under fly) which shall
result in a discount to the Firm
Price;

c. proposals for Firm Price
Adjustment Factors where Actual
Flying Hours are between
[redacted] (overfly);

No later than 1 January
2021.

Paragraph 4.2 of
Schedule E (Pricing
and Payment)

Execution Version
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Description Delivery Date Reference

d. for any discount proposals
provided as part of b above being
100% refunded to the Authority;

e. sufficient evidence to enable the
Authority to assess whether the
proposed Firm Price Adjustment
Factors comply with the
requirements of the SSCR; and

f. detail of why the Contractor
believes that the Firm Price
Adjustment Factors for Contract
Year 1 should be retrospectively
amended.

The Firm Price Adjustment Factors
Proposal (Contract Year 1) shall not seek
to vary the Firm Price in paragraph 3 of

Schedule E.
P2 Firm Price Adjustment | The Firm Price Adjustment Factors No later than 1 January Paragraph 4.5 of
Factors Proposal Proposal (Contract Years 2 - 6) shall 2021. Schedule E (Pricing
(Contract Years 2 - 6) | provide: and Payment)

a. proposals for Firm Price
Adjustment Factors for Contract
Years 2 to 6, that comply with the
requirements of the SSCR. The
Contractor shall calculate the
Contract Profit Rate to be agreed
with the Authority in accordance
with the Six Step Process as
outlined in the SSCR;
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Description Delivery Date Reference

b. proposals for Firm Price
Adjustment Factors where Actual
Flying Hours are between
[redacted] (under fly) which shall
result in a discount to the Firm
Price;

c. proposals for Firm Price
Adjustment Factors where Actual
Flying Hours are between
[redacted] (overfly);

d. for any discount proposals
provided as part of b above being
100% refunded to the Authority;
and

e. sufficient evidence to enable the
Authority to assess whether the
proposed Firm Price Adjustment
Factors for Contract Years 2 to 6
comply with the requirements of
the SSCR.

The Firm Price Adjustment Factors
Proposal (Contract Years 2 - 6) shall not
seek to vary the Firm Price for any of
Contract Years 2 to 6 in paragraph 3 of

Schedule E.
P3 Incentive Payment The Contractor shall provide a report Within fifteen (15) days of | Paragraph 7.2 of
Report setting out the Contractor’s calculations the end of each Contract Schedule E (Pricing
of: Year and Payment)

(a) the percentage calculated using
the formula in paragraph 7.2 of
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Description

Schedule B to CHC/615

Delivery Date Reference

(b)

(€)

Schedule E (Pricing and
Payment);

the number of completed
Maintenance Events comprising
Primary and Primary Star
Maintenance in Forward which
the Contractor completed by the
date for completion set out in the
relevant baseline schedule;

the number of completed
Maintenance Events comprising
Primary and Primary Star
Maintenance in Forward which
the Contractor completed in that
Contract Year;

(d) the number of completed

Maintenance Events comprising
Major, Minor and Minor Star
Maintenance in Depth which the
Contractor completed by the date
for completion set out in the
relevant baseline schedule; and

(e) the number of completed

Maintenance Events comprising
Major, Minor and Minor Star
Maintenance in Depth which the
Contractor completed in that
Contract Year.

The report shall also include copies of the
baseline schedules used to make the
calculations set out above.
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Contract Data Deliverables — Package A

Item

No. Deliverable Description Delivery Date Reference

N/A N/A N/A N/A N/A
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Contract Data Deliverables — Package B

Schedule B to CHC/615

:ilim Deliverable Description Delivery Schedule Reference
B1 Maintenance A plan setting out how the Contractor will undertake a No later than 30 calendar | Schedule A (Statement of
Schedule maintenance schedule review service utilising days after Contract Award | Requirement) paragraph 4.3.5
Review Plan Reliability Centred Maintenance Analysis (RCMA) to and annually thereafter
ensure Airworthiness of the Aircraft and to satisfy the
mandatory preventative maintenance requirements of
the MRP and MAM-P (or any replacement publication).
The plan shall also include details of the jointly agreed
Rapid, Urgent and Routine turnaround times.
B2 Obsolescence | The plan shall be in accordance with the British No later than 30 calendar | Schedule A (Statement of

Management
Plan

Standard 62402:2019, the Acquisition System
Guidance (ASG), Support Solutions Envelope (SSE)
GP 2.3, The Defence Logistics Framework (DLF), Def
Stan 05-0135 and MAA Regulatory Publications
(MRPs).

This plan should align with the Authority’s
obsolescence management plan (where possible) and
shall include:

¢ the Contractor’s roles and responsibilities for the
management of Obsolescence;

e the Contractor’s proposed process for
collaboration between the Contractor and the
Authority to manage Obsolescence including;

e the identification of Obsolescence risks and their
management;

o the Parties risk-based approach to Obsolescence
management;

e how Obsolescence risk will be managed centrally;

e the identification and execution of agreed
resolutions (within the contracted authority) and

days following receipt of
the Authority’s plan and
annually thereafter.

Requirement) paragraph 4.2.8.8

Execution Version
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Description Delivery Schedule Reference

how actions for Obsolescence are to be
individually managed;

e the Contractor’s consideration of the potential
vendors of Life of Need Buy Inventory;

e any regulations that affect the capability of
Inventory; and

¢ the management of Obsolescence in hardware
and software components in the technology
roadmap.

The plan shall detail the level of monitoring which will

be conducted, including:

e the member of Contractor’s personnel who will be
monitoring;

¢ how the monitoring will be conducted (tool,
process etc);

e how the results will be communicated and who is
responsible for identifying the Obsolescence
issues;

e how any proposed resolution will be communicated
by the Contractor (to whom, means and
timescale); and

e any relevant policies and guidance to be followed
and/or referenced by the Contractor when
producing an Obsolescence Management Plan.

B3 Obsolescence | The report shall include: 3 days prior to the Schedule A (Statement of
Management ¢ information of the burn down rate of Inventory; quarterly COWG Requirement) paragraph 4.2.8.9
Report ¢ notification of new and update of any current Life

of Need Buys;

e notification of new and update of any current
Obsolescence issues; and

e an Obsolescence risk assessment

OFFICIAL-SENSITIVE
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Deliverable Description Delivery Schedule Reference
B4 Obsolescence | This Obsolescence Management Strategy shall detall No later than 30 calendar | Schedule A (Statement of
Management the Contractors approach to Obsolescence days following receipt of Requirement) paragraph 4.2.8.7
strategy management. the Authority’s strategy
and every two years
This strategy should align with the Authority’s thereafter.

obsolescence management strategy (where possible)
and shall include:

vision;

mission statement;
objectives;
reasoning; and
action plans.

B5 Configuration The plan shall be in accordance with Def Stan 05-57 No later than 120 Schedule A (Statement of

and Data and MAA RA framework and include: calendar days after Requirement) paragraph 4.4.2
Management configuration management planning; Contract Award and
Plan configuration identification and documentation; annually thereafter.
configuration change management;
configuration status accounting;
configuration audits; and

data management.

B6 Certification, This pack shall include a Certificate of Design and all End of Contract Year 1, Schedule A (Statement of
Qualification the necessary underpinning artefacts for each Aircraft | End of Contract Year 2; Requirement) paragraph 4.2.2.1.
and Mark including: End of Contract Year 4;
Acceptance and

(CQA) Pack Configuration Status Report; End of Contract Year 6.
Draft Modification proposal form;

Type Design Change classification form;
Type Design Change approval form;

DO proposed form 30;

SAR;

VVRM; and

TCE.

OFFICIAL-SENSITIVE
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Description

Delivery Schedule

Schedule B to CHC/615

Reference

The artefacts contained in this pack can be provided
separately or contained within the CoD.

B7 DO Equipment
Safety
Assessment
Report

This report shall include a safety assessment for each
Aircraft Mark.

This report shall detail all Changes to Type Design and
Changes to the Aircraft Loss Model since the last
update.

This report shall comply with the requirements set out
in the Safety Management Plan.

e Within 180 calendar
days of Contract
Award;

e in Contract Year 3;

e in Contract Year 6;
and

¢ as specified by the UK
Chinook Type
Airworthiness
Authority (TAA) up to
a maximum of once
per pricing period for
the Mk5 and Mk6/6A
aircraft.

Schedule A (Statement of
Requirement) paragraph
4.2.1.16

B8 Environmental
Management
Plan

The plan shall demonstrate how the Contractor will
comply with and provide support and advice to the
Authority in accordance with all relevant environmental
Law.

No later than 90 calendar
days after Contract Award
and annually thereafter.

Schedule A (Statement of
Requirement) paragraph 4.2.1.2

B9 Environmental
Case Report

A case report in accordance with the environmental
management plan and the requirements set out in
POEMS.

180 calendar days after
Contract Award and every
2 years thereafter.

N/A

B10 | Safety
Management

Plan

The plan shall describe how safety is managed on all
Contractor Deliverables and shall demonstrate how the
Contractor will operate a safety management system in
accordance with Def Stan 00-56 Part 1: Issue 7,
Defence Safety Authority “DSA 01.1 — Health, Safety
and Environmental Protection” guidance and Schedule
C — MRP Compliance Matrix.

No later than 30 calendar
days after Contract Award
and annually thereafter

Schedule A (Statement of
Requirement) paragraph 4.2.1.6

Execution Version

OFFICIAL-SENSITIVE

12 of 1



OFFICIAL-SENSITIVE

Description Delivery Schedule

The plan shall be in accordance with the requirements
of ASEMS (including POSMS), SMP 3, Def Stan 00 —
56: Part 1: Issue 7 and Def Stan 00 — 56: Part 2: Issue
5 Appendix 7 to Annex C including the provision of a
Def Stan 00-56 compliance matrix.

The plan shall identify all safety related information
concerning Risk to Life.

The safety management plan shall describe how the
Contractor shall implement and assure its SMS.

The plan shall align with the Authority’s safety
management plan.

Schedule B to CHC/615

Reference

B11l | Aircraft Loss The Aircraft Loss Model shall incorporate and use in- In support of the DO Schedule A (Statement of
Model service data to provide a Fault Tree Analysis of the Equipment Safety Requirement) paragraph
probability of the loss of Aircraft and loss of life. Assessment Report and 4.2.1.10
on request by the
The Aircraft Loss Model shall contain all information Authority.
necessary to enable the Authority to understand the
rationale that underpins the model, how the Contractor
has produced the model including the source of any
data used and how the model has been updated by the
Contractor since the provision of the previous model.

B12 | Certification, The CQAP shall set out the system for managing CQA | Annually Schedule A (Statement of
Qualification changes to Type Design. Requirement) paragraph 4.2.2.2
and
Acceptance
Plan (CQAP)

B13 | Technical The plan shall identify how the publications set out in Quarterly Schedule A (Statement of
Publications Schedule V (Technical Publications Management) will Requirement) paragraph 4.2.6.6
Management be managed by the Contractor throughout the Contract
Plan Period.

Execution Version
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Deliverable Description Delivery Schedule Reference

B14 | Design The plan shall detail the methods that the Contractor No later than 30 calendar | Schedule A (Statement of
Organisation will implement to ensure the co-ordination of all DOs days after contract award | Requirement) paragraph 4.1.7
Management and the Original Equipment Manufacturers (OEMS) to and updated when
Plan support the Contractor Deliverables including: significant changes occur

e how the Contractor will ensure Safety,
Airworthiness and environmental management in
accordance with the Contract, all applicable Law,
RAs, DEFCONs and Def Stans;

e how the Contractor will ensure Certification,
qualification and acceptance management in
accordance with all applicable RAS;

e the roles, responsibilities and accountabilities of
each DO and/or OEM,;

¢ how the Contractor Deliverables will be provided or
supported by the relevant DO and/or OEM;

¢ how the Contractor will ensure Suitably Qualified
and Experienced Personnel are made available to
support the Contractor Deliverables;

¢ how the Contractor will manage its Sub-
Contractors in relation to tasks relating to the
DO/OEM; and

¢ how the Contractor will carry out quality
management in relation to the DOs and/or OEMs
in accordance with the Contract.

B15 | Hazardous A report that indicates the position on the Aircraft No later than 180 Schedule A (Statement of
Materials where hazards are located and the volume of calendar days after Requirement) paragraph 4.2.1.4
Report hazardous items in these positions and any hazardous | Contract Award and

products or by-products used or produced in the annually thereafter
maintenance or operation of the Aircraft.

B16 | Quality In accordance with AQAP 2105 Annually Schedule A (Statement of
Management Requirement) paragraph 4.8.1
Plan

OFFICIAL-SENSITIVE
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Deliverable Description Delivery Schedule Reference
B17 | Hazard Log The Hazard Log Report shall comply with DEF STAN In support of the DO Schedule A (Statement of
Report 00-56 Safety Management Requirements for Defence Equipment Safety Requirement) paragraph
Systems, Part 2 Guidance on Establishing a Means of | Assessment Report and 4.2.1.12
Complying with Part 1, Issue 5, Appendix 6 to Annex C | on request by the
— DID — Hazard Log Report. Authority.
B18 | Service Level This safety case shall comply with the requirements set | Initial Service level Safety | Schedule A (Statement of
Safety Case out in the Safety Management Plan and in accordance | Case 6 months following Requirement) paragraph
with Def Stan 00-56. agreement of the Service | 4.2.1.13
Level Safety Case
structure with the
Authority and subsequent
deliveries in Contract year
three (3) and Contract
year six (6). Boeing to
provide a change log
yearly.
Structural
B19 ISntegrlty A document that provides a summary of the structural No later than 12 months Schedule A (Statement of
ummary . . : after Contract Award and ;
Document integrity of the Aircraft. annually thereafter. Requirement) paragraph 4.5.2
(SISD)
Boeing released documents that analyse the electrical
loads and power source capability of each Aircraft
Mark prepared in accordance with MIL-E-7016.
; Contract Year 2,
B20 Electrical Load The Contractor shall ensure that the ELA provides Contract Year 4 Schedule A (Statement of

Analysis

overall document maintenance, format changes and Contract Year 6.
new information that becomes available and shall not
include any changes related to modifications to the

platform.

Requirement) paragraph 4.1.10

Execution Version

OFFICIAL-SENSITIVE
150f1




OFFICIAL-SENSITIVE

Contract Data Deliverables — Work Package C

Item

No. Deliverable

Supply
Support Plan

Description

Details shall include how the Contractor shall undertake:

e Management of Spares;

e Inventory Optimisation;

e continuous improvement of the Inventory;

Inventory disposition and location;

disposal of Spares;

management of Government Furnished Assets;

Inventory control totals;

Any other Inventory related information that the Authority

reasonably requests; and

¢ management of Hazardous Substances and Restricted
Materials.

Delivery Date

No later than 3
months after
Contract Award and
Annually thereafter.

Schedule B to CHC/615

Reference

Schedule A
(Statement of
Requirement)
paragraph 5.1.7

Cc2 Packaging
Handling
Storage and
Transportation
(PHS&T) Plan

A plan that defines the organisation, schedule and methodology
to ensure that PHS&T functions are planned and accomplished in
a timely and effective manner. The PHS&T plan shall also
describe the process through which all safety related information,
essential to the safe handling, storage, transportation and use of
all such material supplied.

No later than 30
Days after Contract
Award and annually
thereafter.

Schedule A
(Statement of
Requirement)
paragraph 5.10.4

Level and
Total Asset
Report

Forward and Depth against the Contractor’s target stock level for
each item of Inventory.

The report shall also set out the location of each item.

C3 Disposal The plan shall outline the disposal strategy and conform to Quarterly Schedule A
Management | current safety and environmental Law. The plan shall show (Statement of
Plan progress against the previous Disposal Management Plan Requirement)
including itemised Spares that are being proposed as disposal paragraph 5.7.1
candidates.
C4 Target Stock A report comparing the number of each item of Inventory held at Monthly Schedule A

(Statement of
Requirement)
paragraph 5.1.10

Execution Version
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Item

No. Deliverable Description Delivery Date Reference
C5 Repairable list | A list of the all Spares that are undergoing R&O Activity; Monthly Schedule A
e NSN; (Statement of
e part number; Requirement)
e description; paragraph 5.2.4
e serial number; and
e (uantity

This list shall be provided in Microsoft Excel format (.xIs)

The list shall contain sufficient detail to enable the Authority to
identify each item which is currently being repaired including the
serial and part number and name.

OFFICIAL-SENSITIVE
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Contract Data Deliverables — Work Package D

Item No. Deliverable Description Delivery Date Reference

D1 Earned Value The plan shall: No later than 30 calendar Schedule A (Statement of
Management Plan | e« describe the objectives, scope, | days after Contract Award Requirement) paragraph 6.3.1
(EVMP) constraints, risks and and Schedule N (Earned
assumptions associated with Value Management)
the Contractor's EVMS paragraph 1.1
activities;

e describe an Earned Value
Management System (EVMS)
that is compliant with best
practice and company
standards;

e describe how tools, processes
and Suitably Qualified and
Experienced Personnel (SQEP)
are available to support the
implementation and use of an
EVMS throughout the Contract
Period;

e describe how the EVMS is
governed, lists the
accountabilities and outlines
the approval and timeframe for
regular review and updating;

e detail how configuration control
is applied to the EVMS;

¢ detail any changes to the
contract baseline shall be in
accordance with DEFCON 620
(Contract Change Control
Procedure);

e describe how the Contractor’s
EVMS demonstrates
compliance with the

OFFICIAL-SENSITIVE
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requirements of the contract
covering all relevant EV Criteria
as defined by best practice and
company standards.

e The Contractor will undertake
an assessment of Earned
Value of the Sub-Contractor’'s
performance where the
subcontract value is more than
£10M. The EVMP will detail a
list of these Subcontracts
incorporating the following
information:

e Subcontract title
and description;

e Subcontract type;

e Subcontract value
and duration.

D2 Contract Work
Breakdown
Structure (CWBS)
and CWBS
Dictionary

The Contract Work Breakdown
Structure (CWBS) and CWBS
dictionary shall align with the
Authority Work Breakdown
Structure (WBS).

The CWBS Structure shall
comprise of:

¢ CWBS/WBS Code;

¢ CWBS Element Level; and
¢ CWBS Element Name.

The CWBS Dictionary shall
compromise of narrative
descriptions of each WBS element
scope and reference data to
support tracing to other documents
including:

e CWBS/WBS Code;

e CWBS Element Level;

No later than 30 calendar
days after Contract Award
and following any Change
that impacts the CWBS.

Schedule A (Statement of
Requirement) paragraph 6.5.2
and Schedule N (Earned
Value Management)
paragraph 1.6

Execution Version
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CWBS Element Name;
CWBS Approved Changes;
CWBS Element Status; and
Scoping Statement version
number & Revision date.

D3

Cost Performance
Reports (CPR)

The CPRs shall provide the
Authority with earned value
performance data for multiple
aspects of contract and cost
performance and future planning
activity

The CPRs shall provide the
Authority with data at the following
minimum levels:

e CPR Format 1 down to Level 2
of the CWBS in accordance
with the EVMP.

e CPR Format 3 by each
uniquely identified Baseline
Change Request.

e CPR Format 5 down to Level 2
of the CWBS in accordance
with the EVMP.

The CPR shall include an analysis
report where the cost variance,
current or cumulative to date, or the
variance at completion of any
reporting element:

e either exceeds the variance
thresholds of 0.90 to 1.10 for
Cost Performance Index (CPI);
and

e CPR Format 7 down to Level 2
of the CWBS in accordance
with the EVMP,

No later than 60 calendar
days after Contract Award
and then no later than 17
Business Days following the

end of each calendar month.

Schedule A (Statement of
Requirement) paragraph 6.3.1
and Schedule N (Earned
Value Management)
paragraph 1.11

Execution Version
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The CPR shall contain information
regarding the performance of any
Qualifying Sub-Contractors

shall ensure the Major Sub-
Contractor’s performance is
reported within the Contractor’s
CPR.

D4 Invoice "Look Financial summary report detailing | Quarterly N/A
Ahead" Report invoices projected within a rolling
12-month period, with a roll up of
invoice projection beyond the rolling
12-month period. To contain task
(Additional Task order number or
Contract Reference), value of work
contracted (currency as per
contract), expected invoice date
etc.
Scheduled and Un- | A report that contains the hours
scheduled consumed by Aircraft tail number
Maintenance Hours | broken into Scheduled and Monthly N/A
D5 Consumed by Tail unscheduled maintenance for
Number Report aircraft in Forward and Depth.
. . This report shall provide all the No later than 30 Business
D6 Financial financial information as set out in Days after Contract Award Schedule A (Statement of
Management and then monthly no later Requirement) paragraph 6.1.1
Schedule A (Statement of . )
Report Requirement) Appendix 1 than 17 Business Days after | and Appendix 1
' the start of each month.
A plan setting out how the No later than 30 calendar Schedule A (Statement of
Contract Delivery Contrfactor will manage the C_ontract days from Contract Award Requirement) paragraph 6.5.1
D7 Plan to deliver the Services including and updated when
how the Contractor will manage significant changes occur.
risks, issues and opportunities.
D8 Transaction The Contractor shall populate price | No later than 17 Business Schedule A (Statement of
Reports against an Authority supplied data Days after the preceding Requirement) paragraph 6.1.3

list containing monthly reports on P,
L and C class items with Issues and

month other than the report
for March which shall be

Execution Version
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Receipts in a Microsoft EXCEL
format. Such reports shall include
the following in respect of each
item:

The Contractor shall provide
monthly reports on P, L and C class
items with Issues and Receipts in a
Microsoft EXCEL format. Such
reports shall include the following in
respect of each item:

part number;

unit price;

NATO stock number;
description;

transaction Type/Code;
consuming UIN;

class;

denomination of quantity;
task number;

contract number;

TAV transaction date;
TAYV transaction quantity; and
transaction value.

This information shall only be used
for the purposes of the Authority’s
financial accounting procedures
and any NAO audit and shall:

(1) only be inputted into such
systems as is required for
the Authority to undertake
financial accounting;

(2) not be inputted into any
system which is accessible
by any party other than the

provided 3 Business Days
following the 31t March

Execution Version
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Authority and/or the
Contractor;

(3) be stored in a location
which is only accessible by
the Authority’s financial and
material accounting
functions; and

(4) in respect of unit price
information only, not be
provided to any function
within the Authority other
than the financial
accounting team (unless
required for the purposes of
NAO audit).

Business
Continuity
Management Plan

This plan shall detail the extent of
the Contractor’s reliance on the
Authority to deliver against its
contractual obligations. The plan
shall contain satisfactory evidence
that the Contractor has Business
Continuity measures in place to
mitigate any disruptions.

The plan shall:

a. be compliant with British
Standard BS EN ISO
22301;

b. detail how the Contractor
will liaise and communicate
with MOD BCM staff in
respect of site plans, and to
participate in BC exercises
(as appropriate or
requested);

c. detail how the Contractor
has flowed down the
business continuity

180 days after Contract
Award and within 10
Business Days of any
update to the plan by the
Contractor

Schedule A (Statement of
Requirement) paragraph
4.13.1

Execution Version
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arrangements to sub-
contractors;

detail the types of events
and occurrences that will
trigger the invoking of the
BCP;

management of technical
obsolescence;

detail how the Contractor
undertakes risk
assessments and its flow
into the supply network;
and

detail how the Contractor
will manage media in the
event of BCP activation.

Execution Version
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