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1.0 SUMMARY

This Statement of Requirement details the requirements which the Contractor is required to
deliver on behalf of the Authority. This Statement of Requirement has been split into the
following work packages:

Work Package A — Maintain Aircraft

This work package details the requirements on the Contractor in respect of Aircraft
maintenance.

Work Package B — Provide Design Organisation (DO) Support

This work package details the requirements on the Contractor in respect of engineering
support.

Work Package C — Manage Material Flow
This work package details the requirements on the Contractor in respect of supply of Spares.
Work Package D — Management of Information, Meetings and Reporting

This work package details the requirements on the Contractor in respect of provision of
management information.

2.0 REMOVED
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3.0 PACKAGE A - MAINTAIN AIRCRAFT
3.1  AIRCRAFT AVAILABILITY AND MAINTENANCE

3.1.1 The Contractor shall carry out its obligations set out in this Statement of Requirement
to ensure that the Authority is able to use the Aircraft for at least [redacted] flying hours (or
such other number as notified to the Contractor) in each Contract Year.

3.1.2 The Contractor shall maintain throughout the Contract Period Maintenance Approved
Organisation Scheme (MAOS) accreditation or contract with a MAOS-accredited organisation.

3.1.3 The Contractor shall require all Approved Maintenance Organisations (AMOSs) for the
Aircraft to maintain their MAOS accreditations throughout the Contract Period.

3.1.4 The Contractor shall ensure that on each calendar day the maximum number of In-
Depth Aircraft is [redacted].

3.1.5 The Contractor shall not cause the number of Serviceable Aircraft in the FAF to fall
below the number of Aircraft allotted to the FAF on any calendar day.

3.1.6 The Contractor shall carry out Scheduled Maintenance including:

3.1.6.1 Major, Minor and Minor Star Maintenance in Depth; and
3.1.6.2 Primary and Primary Star Maintenance in Forward.

3.1.7 The Contractor shall carry out Corrective Maintenance in Depth and Forward.
3.1.8 The Contractor shall carry out Maintenance, Repair and Overhaul Activities in Forward.

3.1.9 The Contractor shall achieve at least [redacted] Completed Planned Depth Events in
each Contract Year and shall ensure that each Completed Planned Depth Event provides:

3.1.9.1 [redacted] available flying hours (pre-flight test);

3.1.9.2 unless otherwise agreed by the Authority, an Aircraft which is clear of any
Scheduled Maintenance for at least [redacted] flying hours (pre-flight test) and
[redacted] calendar days;

3.1.9.3 no less than [redacted] flying hours or [redacted] calendar days available on all
Aircraft components where applicable; and

3.1.9.4 an Aircraft free from any limitations or faults unless otherwise agreed by the
Authority.

3.2 AIRCRAFT MAINTENANCE IN DEPTH

3.2.1 The Contractor shall undertake scheduled Major, Minor and Minor Star Maintenance
as set out in the statement of work provided by the Authority at the Depth Induction Meeting —
Engineering in accordance with Schedule H. Such maintenance will be conducted in
accordance with:

3.2.1.2 the ADS for the Aircraft; and

3.2.1.3 the UK Chinook Maintenance Policy including the MRP and [redacted].
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3.2.2 As part of any Scheduled Maintenance (including Major, Minor or Minor Star
Maintenance) conducted in Depth the Contractor shall:

3.2.21 carry out pre-induction surveys in accordance with [redacted];
3.2.2.2 carry out Aircraft transfer in accordance with MRP and [redacted];
3.2.2.3 carry out rectification of faults following an aborted delivery flight;
3.2.2.4 carry out flight servicing inspections;

3.2.25 carry out Corrective Maintenance including any required investigations and
checks;

3.2.2.6 carry out fault diagnosis;

3.2.2.7 identify any reportable faults as defined in the [redacted] to the Engineering
Authority;

3.2.2.8 carry out Authority approved repairs (not including CAT 3 and CAT 4 repairs);

3.2.2.9 carry out required updates to Aircraft documentation MF700 and the Authority’s
Logistics Information Systems;

3.2.2.10 carry out Post Maintenance Test Flying;

3.2.2.11 carry out rectification of faults identified during Post Maintenance Test Flying
(if the Aircraft in question is allocated to the Contractor);

3.2.2.12 provide a pack to support the Post Pulse 1 — Survey Meeting in accordance
with Schedule H (Meetings);

3.2.2.13 conduct all Aircraft ground handling;

3.2.2.14 provide support to the Authority during emergency and/or forced landings of
Aircraft undergoing Post Maintenance Test Flying;

3.2.2.15 carry out Anti-Deterioration Maintenance for Aircraft (in accordance with
[redacted] requirements) undergoing Major, Minor and Minor Star Maintenance;

3.2.2.16 carry out SI(T)s (up to a limit of 50 hours of effort per Aircraft); and

3.2.2.17 carry out up to 120 non-standard repairs per Contract Year (up to a maximum
of 15 hours of effort per repair unless the Parties (acting reasonably) agree that a non-
standard repair of greater than 15 hours of effort is to be carried out within the Firm Price).

3.2.3 As required by the Authority, the Contractor shall issue a formal request to the CSC
and CAMO (if appropriate) in accordance with the Continuing Airworthiness Exposition to:

3.2.31 raise a limitation (MF703);

3.2.3.2 embody an engineering change affecting Aircraft maintainability (MF704B);
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3.2.3.3 defer a Scheduled or Unscheduled Maintenance activity (MF704/MF704A);
and

3.2.34 request a concession in accordance with DefStan 05-61.

3.2.4  Where applicable, if an Additional Task has been agreed in accordance with Schedule
G (Additional Tasking), the Contractor shall notify the Authority of any impact (including to the
maintenance schedule for the Aircraft and the Contractor's ability to deliver at least 16
Completed Planned Depth Events in each Contract Year) of carrying out such Additional Task
concurrently with any Major, Minor or Minor Star Maintenance and shall proceed with any
actions agreed between the Parties.

3.2.5 The Contractor shall provide to the Authority a weekly report for the immediately
preceding 7 days on the progress of each Aircraft undergoing Depth maintenance activity
against the baseline schedule for the Aircraft which, in addition to an SPI by Aircraft, shall
include:

3.2.5.1 an assessment of the effect on the critical path (and the risks associated with
achieving the schedule) of any emergent work, materiel issues, engineering technical
advice or any other resource (e.g. GFX, GSE) that has the potential to impact the
critical path and delivery schedule for the Aircraft;

3.2.5.2risks and opportunities at both an Aircraft specific and Depth systemic level,
and

3.2.5.3 a change log providing a high-level summary of any changes to the Aircraft
baseline that have been formally reviewed and approved through the Maintenance
Change Control Board.

3.2.6 The Contractor shall direct all queries, requests for information and/or requests for
expedition relating to any Authority supplied materiel required in support of Maintenance to
the Authority’s designated logistics point of contact.

3.3 FORWARD SUPPORT

3.3.1 The Contactor shall carry out [redacted] Primary/Primary Star Maintenance per
Contract Year at RAF Odiham notified by the Authority to include:

3.3.1.2 identification and rectification of Corrective Maintenance;
3.3.1.3 updating of Maintenance documentation and GOLDesp;

3.3.1.4 provision of authorised personnel (G346, G326 and G327) to submit MoD Form
703 and 704 entries into the F700C for the MAQOS line;

3.3.1.5 completing F700 QA checks; and

3.3.1.6 completing Husbandry checks of the Aircraft and populating the Husbandry log
for the Aircraft where appropriate.

3.3.2 Where applicable, if an Additional Task has been agreed in accordance with Schedule
G (Additional Tasking), the Contractor shall notify the Authority of any impact (including to the
maintenance schedule for the Aircraft and the Contractor’s ability to deliver at least [redacted]
Completed Planned Depth Events in each Contract Year) of carrying out such Additional Task
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concurrently with any Primary or Primary Star Maintenance and shall proceed with any actions
agreed between the Parties.

3.3.3 The Contractor shall provide a weekly report (for the preceding 7 days) on the
schedule of Aircraft undergoing Primary and Primary Star Maintenance which details the
progress of individual Aircraft through Forward, the cause and consequence of any risk to the
schedule as well as any proposed mitigation steps.

3.4 MANAGE MAINTENANCE BAYS

3.4.1 The Contractor shall manage and coordinate the undertaking of Repair and Overhaul
(R&O) Activity of second line repairs for Spares in accordance with [redacted] in the
Mechanical Bays and Blade Bays at RAF Odiham under the Contractor's MAOS approval.
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4.0 PACKAGE B - PROVIDE DESIGN ORGANISATION (DO)
SUPPORT
4.1 DESIGN ORGANISATION SUPPORT

4.1.1 The Contractor shall maintain a UK Safety & Airworthiness Compliance Form and
provide a copy of such form to the Authority upon reasonable request.

4.1.2 The Contractor shall maintain throughout the Contract Period:
4.1.2.1 Design Approved Organisation Scheme (DAOS) accreditation; and

4.1.2.2 Contractor Flying Approved Organization Scheme (CFAQOS)
accreditation.

4.1.3 Where the Contractor is the Design Organisation in respect of an Article, the Contractor
shall discharge the responsibilities of a Design Organisation (DO) as set out in and in
accordance with MRP RA 1014 and all other applicable RAs in respect of such Atrticle.

4.1.4 Where the Contractor is the Co-ordinating Design Organisation in respect of an Article,
the Contractor shall discharge the responsibilities of a Co-ordinating Design Organisation
(CDO) as set out in and in accordance with MRP RA 1014 and all other applicable RAs
contained within Schedule C (MRP Compliance Matrix) in respect of such Article.

4.1.5 Where the Contractor's DAOS approval scope in its DAOS accreditation does not
cover a system or sub-system, the Contractor shall consult the relevant competent sub-
organisation in respect of any Airworthiness advice regarding that system or sub-system in
accordance with MRP RA 1014 and any other applicable RAs.

4.1.6 The Contractor shall provide support to the Authority in relation to the Aircraft, its
equipment and/or its sub-systems relative to the Air System Document Set including:

4.1.6.1 providing technical advice in addition to that contained within the released
engineering and Air System Document Set by responding to Technical Query
and/or issuing Service Bulletin, Service Note and/or customer safety
communications and/or by any other appropriate form of communication;

4.1.6.2 providing advice regarding safety and Airworthiness; and
4.1.6.3 providing advice regarding Certification, Qualification and Acceptance.

4.1.7 The Contractor shall produce, implement and maintain a Design Organisation
Management Plan in accordance with Schedule B (Contract Data Deliverables) and shall:

41.7.1 carry out safety, Airworthiness and environmental management in accordance
with all applicable Law, RAs contained within Schedule C (MRP Compliance
Matrix), DEFCONs and Def Stans contained within the Contract;

4.1.7.2 carry out Certification, Qualification and Acceptance management in
accordance with all applicable RAs contained within Schedule C (MRP
Compliance Matrix);

4.1.7.3 ensure that Suitably Qualified and Experienced Personnel are made available
to support the Contractor Deliverables; and
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41.7.4 manage its Sub-Contractors in relation to tasks relating to the DO/OEM.

4.1.8 The Contractor shall provide such support as is required by the Authority to enable the
Authority to comply with RA 5810 and RA 5820.

4.1.9 The Contractor shall maintain the Approved Data used to substantiate the certification
of the Air System as declared within the MAA Form 100 Certificate of Design and subsequent
Certificates of Design.

4.1.10 The Contractor shall provide baseline Electrical Load Analysis documents D352-
10007-8, D352-10007-9, and D352-10007-10 in accordance with Schedule B (Contract Data
Deliverables).

4.2 PROVISION OF TECHNICAL SUPPORT SERVICES

4.2.1 PROVISION OF SAFETY MANAGEMENT SUPPORT SERVICE

42.1.1 The Contractor shall provide Type Design and Continuing Airworthiness advice
to the Authority throughout the Contract Period.

4.2.1.2 The Contractor shall provide and maintain an Environmental Management Plan
in accordance with Schedule B (Contract Data Deliverables).

4.2.1.3 The Contractor shall comply with and provide environmental management
support and advice to the Authority in accordance with Project Oriented Environmental
Management System (POEMS) contained in ASEMS and all relevant environmental Law
including:

42.13.1 Montreal Protocol;

4.2.1.3.2 DE&S Safety & Environmental Protection Leaflet 07/2013;
4.2.1.3.3 Def Stan 00-051: Part 1 Issue 1;

4.2.1.3.4  JSP 418 Management of Environmental Protection in Defence;
4.2.1.35 ASG Guidance Safety and Environmental Protection;

4.2.1.3.6 DSAO01.1;

4.2.1.3.7 REACH,;

4.2.1.3.8 Classification, Labelling and Packaging of Substances and Mixtures
(CLP);

4,2.1.3.9 Biocidal Products Regulation (Regulation (EU) 528/2012); and
4.2.1.3.10 Prior Informed Consent Regulation (PIC, Regulation (EU) 649/2012).

4.2.1.4  The Contractor shall provide a Hazardous Materials Report in accordance with
Schedule B (Contract Data Deliverables).

4.2.1.5 The Contractor shall carry out safety management in accordance with:
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42.15.1 Def Stan 00-56 Part 1: Issue 7;

42152 Defence Safety Authority “DSA 01.1 - Health, Safety and
Environmental Protection” guidance;

42153 the Air SMS Chinook (All Marks) TAA airworthiness strategy;
42.15.4 the Safety Management Plan; and
42155 Schedule C (MRP Compliance Matrix).

4.2.1.6  The Contractor shall provide a Safety Management Plan in accordance with
Schedule B (Contract Data Deliverables).

4.2.1.7 The Contractor shall promptly notify the Authority regarding any safety related
information regardless of risk classification as set out in the Authority’s safety management
plan.

42.1.8 The Contractor shall undertake operating and support Hazard Analysis and an
occupational health Hazard Analysis in accordance with DSA01.1, JSP 375 and JSP 815.

4.2.1.9 The Contractor shall undertake a trend analysis of any hazards and incidents
recorded and/or reported using ASIMS and provide a copy of this trend analysis at the
Technical Data Exploitation Working Group in accordance with Schedule H (Meetings).

4.2.1.10 The Contractor shall maintain the Aircraft Loss Model in accordance with
Schedule B (Contract Data Deliverables).

4.2.1.11 The Contractor shall maintain an accurate and up to date Hazard Log(s) for the
Aircraft which records any hazards, accident sequences and accidents associated with a
system (including any information documenting risk management for each hazard and
accident) on e-Cassandra and shall provide the Authority with access to such Hazard
Log(s) upon request.

4.2.1.12 The Contractor shall provide a Hazard Log Report in accordance with Schedule
B (Contractor Data Deliverables).

4.2.1.13 The Contractor shall provide the Service Level Safety Case in accordance with
Schedule B (Contract Data Deliverables).

4.2.1.14 The Contractor shall allow the Independent Safety Auditor (ISA) and/or
Environmental Auditor to carry out any TAA assurance and audit activities and shall
consider all recommendations made by the Independent Safety Auditor (ISA) and/or
Environmental Auditor.

4.2.1.15 The Contractor shall undertake Human Factors Analysis on the Aircraft in
accordance with JSP 912 - Human Factors Integration for Defence Systems and Def Stan
00-251 Part 3, Issue 1 — Human Factors Integration for Defence Systems — Human Factors
System Requirement.
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4.2.1.16 The Contractor shall update and deliver the DO Equipment Safety Assessment
Report in accordance with Schedule B (Contract Data Deliverables).

4.2.2 PROVISION OF CERTIFICATION, QUALIFICATION & ACCEPTANCE
MANAGEMENT SUPPORT SERVICE

4.2.2.1. The Contractor shall deliver Certification, Qualification and Acceptance pack
in accordance with Schedule B (Contract Data Deliverables) to capture Contractor initiated
changes that disrupt the certification artefacts of the Aircraft.

4.2.2.2  The Contractor shall provide, maintain, review and update a Certification,
Qualification and Acceptance Plan (CQAP) in accordance with Schedule B (Contract Data
Deliverables).

4.2.2.3 The Contractor shall support any Independent Technical Evaluator (ITE),
Independent Structural Airworthiness Advisor (ISAA) and/or Independent Safety Auditor
(ISA) appointed by the Authority with any TAA assurance activities.

4.2.3 PROVISION OF A TECHNICAL QUERY RESPONSE SERVICE AND
TECHNICAL SUPPORT SERVICES

4.23.1 The Contractor shall provide and maintain a service for the creation,
management, clarification, rejection, resolution and monitoring of all Technical Queries
and provide a Technical Support Service related to the Aircraft, its sub-systems and
associated equipment (including all parts listed in the EBOM) including:

4.2.3.1.1  providing support with any Airworthiness issues which may arise;
4.2.3.1.2 providing Field Service Representatives; and

4.2.3.1.3 providing Design Organisation advice for the Aircraft including in
relation to MF765Xs to the Operating Data Manual (ODM).

4.2.3.2 Responses to Technical Queries and provision of Technical Support Services
shall be available to the Authority between 09:00 and 17:00 (UK time) from Monday to
Friday each week excluding UK Standard Public Holidays.

4.2.3.3 Responses to Technical Queries and provision of Technical Support Services
which require no greater than 75 hours of effort shall be included as part of the Contract
Price.

4.2.3.4  The Contractor shall provide advice relating to Technical Queries and shall
provide a Technical Support Service (including provision of Field Service Representatives
(FSR)) to the TAA and/or their respective Engineering Authorities (EAs), Military
Continuing Airworthiness Manager (Mil CAM) and/or Approved Maintenance
Organisations based at:

4.2.3.4.1 the Main Operating Bases;

4.2.3.4.2 deployed locations (including exercises and operations), (other than
where a Technical Support Service requires the provision of Contractor
personnel or FSRs);

4.2.3.5 The Contractor shall respond to any Technical Queries in accordance with the
level of priority determined by the Authority. The response time for each level of priority is:
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4.2.3.5.1 Immediate (Aircraft-On-Ground (AOG)) — within 72 hours;
4.2.3.5.2 Rapid — within 5 Business Days;
4.2.3.5.3 Routine — within 10 Business Days; and
4.2.3.5.4  Extended — within 3 Months.

in each case calculated from the date on which the Technical Query is uploaded to the
VECTOR system by the Contractor.

4.2.3.6  The Contractor shall maintain a record of:
42.36.1 each Technical Query made;
4.2.3.6.2 the response provided to such Technical Query; and/or
4.2.3.6.3 the Technical Support Services provided.

4.2.3.7 The Contractor shall ensure that the responses to the Technical Queries during
the Contract Period and any technical advice formally delivered via the VECTOR system
shall be directly accessible and searchable by the Authority throughout the Contract
Period.

4.2.4 PROVISION OF REPAIR ADVICE AND REPAIR SCHEMES

4241 The Contractor shall provide the Authority with repair advice in accordance with
RA5865 and shall provide repair schemes for any Aircraft which has suffered Cat 1, Cat 2
or Cat 3 damage as defined in the definition of “Repair Schemes (CAT 1-4 damage)’
provided that such advice or repair scheme requires no greater than 75 hours of effort.
The provision of repair advice and/or a repair scheme shall include:

4.2.4.1.1 undertaking all required engineering and safety activities associated
with providing the repair scheme;

4.2.4.1.2 producing all drawings, work instructions and other documentation
required to carry out the repair scheme; and

4.2.4.1.3 identifying any Spares and/or special tools, test equipment, local jigs or
other equipment required to carry out the repair schemes.

42472 The Contractor shall undertake an annual review of all repair schemes and,
where agreed by the Authority, incorporate any non-standard repairs into the repair guide
contained within the Air System Document Set.

4.2.4.3 The Contractor shall maintain records of any advice provided in accordance
with RA 5865(10) and shall ensure that these records are directly accessible and
searchable by the Authority throughout the Contract Period.

4.2.5 PROVISION OF ACCESS TO APPROVED DATA
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4251 Throughout the Contract Period the Contractor shall provide the Authority with
access (in accordance with any Intellectual Property rights and/or export regulations and
provided that such data is not the responsibility of the United States Government) to all
Approved Data including:

42511

42512

4.2.5.1.3

42514

42515

4.2.5.1.6

42517

Aircraft drawings;

Logistic Support Analysis Record;

released engineering;

certificates and qualifications demonstrating Continuing Airworthiness;
Service Bulletins/Service Notes;

the Air System Safety Case; and

Electrical Loads Analysis (ELA).

4.2.6 PROVISION OF A MANAGED PUBLICATION SERVICE

4.2.6.1 The Contractor shall provide to the Authority, throughout the Contract Period,
updates to the documents set out in the second column headed “Publication Title” of the
table in Schedule V (Technical Publications Management) in accordance with the
periodicity stated in the column headed “Revision Cycle” of the table in Schedule V
(Technical Publications Management) (other than those publications listed in the sections
headed “Authority Managed Publications” and “Aircrew Manuals”) including:

426.1.1

42.6.1.2

4.2.6.1.3

42.6.1.4

4.2.6.1.5

amendments to approved / delivered technical publications content to
meet the requirements of the Authority as agreed within the Contract;

updates to technical publications relating to existing installations and
assemblies that do not require the Contractor engineering approval or
review;

the addition of removal, installation, repair tasks, operational checks,
functionals and other data modules as necessary in compliance with the
LSA, and derived maintenance philosophy;

updating the documents with any Advanced Information Leaflets (AIL)
and/or Service Amendment Leaflets (SAL) for any required changes in
accordance with MAM-P; and

Authority driven changes to the technical content that relate to the style,
format or presentation of the delivered product (including complete or
partial system or technical manual re-sequencing, maintenance concept
changes at component, system or sub-system level),

provided that each individual update to the documents does not require greater than
75 hours of effort.

4.2.6.2 The Contractor shall deliver any updates to the documents set out in Schedule V
(Technical Publications Management) (other than those publications listed in the sections
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headed “Authority Managed Publications” and “Aircrew Manuals”) to the Authority in
accordance with the column headed “Delivery Format”.

4.2.6.3 The Contractor shall correct any errors and/or omissions in the data contained within
the documents set out in the second column of the table in Schedule V (Technical Publications
Management) (other than the documents listed in the section titled “Authority Managed
Publications” in the table in Schedule V (Technical Publications Management) and/or any
technical content within the IETM and/or CMMs which is within the Engineering responsibility
of the Authority) to ensure that such documents are in compliance with the Contractor’s
engineering configuration in accordance with the revision cycle set out in column 16 of the
table in Schedule V (Technical Publications Management) regardless of the effort required to
update, provided that the Contractor shall not be required to correct such errors and/or
omissions for CMMs developed under CON-1189 where the Contractor does not have access
to vendor data.

4.2.6.4 Where an error, unsatisfactory feature and/or omission in the documents set out in the
table in Schedule V (Technical Publications Management) is identified, the Contractor shall
update such documentation in accordance with the MRP and the MAM-P, Unsatisfactory
Feature Reporting Process (MF765) using DES AIMS (Resolve) or such other process or tool
notified to the Contractor by the Authority.

4.2.6.5 The Contractor shall throughout the Contract Period maintain an MF765 database and
provide the Authority with management information upon request.

4.2.6.6 The Contractor shall provide and maintain a Technical Publications Management Plan
in accordance with Schedule B (Contract Data Deliverables).

4.2.6.7 The Contractor shall publish changes to the ADS which have been given a “Rapid”
level of priority through an Advanced Information Leaflet (AIL), Service Amendment Leaflet
(SAL) or other appropriate media in accordance with the MAM-P.

4.2.7 FAULT INVESTIGATION SERVICE

4.2.7.1 The Contractor shall promptly notify the Authority of any Airworthiness related issues
raised by any DOs, subsystem DOs and/or any other Chinook users that may be applicable
to the UK Chinook fleet.

4.2.7.2 The Contractor shall provide a Fault Investigation service raised through the Technical
Queries process for the Aircraft, sub-systems and any associated equipment (including all
parts listed in the EBOM) that meets the requirements of MAM-P (or any replacement
publication) and RA 4814 including:

4.2.7.2.1 providing Fault Investigation assistance on the Aircraft and its
subsystems;

4.2.7.2.2 responding to any request for, and carrying out, any MF760 Fault
Investigations within 12 months calculated from the date of receipt by
the Contractor of the Aircraft, sub-system, Spare or associated
equipment which requires such Fault Investigation;

4.2.7.2.3  providing recommendations and advice to the TAA for any amendments
to the Air System Document Set and/or Approved Data that have been
identified by a Fault Investigation;
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4.2.7.2.4  providing recommendations and advice to the TAA in accordance with
Def Stan 00-056 Part 1 Issue 7 on issues concerning Airworthiness
identified by a Fault Investigation;

4.2.7.2.5 providing recommendations to the Authority regarding disposal where
an item is no longer required on completion of a Fault Investigation;

4.2.7.2.6 identifying and advising the Authority of any fault trends and
implementing any lessons learned to improve reliability and
maintainability of the Aircraft; and

4.2.7.2.7 identifying and advising on improvements to the Aircraft and/or its
components which may improve their reliability and maintainability.

4.2.8 AIRCRAFT OBSOLESCENCE MANAGEMENT

4.2.8.1 The Contractor shall deliver an Obsolescence Management service for the
items set out in the Excel file, ‘FTLCS Schedule U — Annex B - OBOM.xIs’, on the CD ROM
contained at Appendix A of Schedule U (Bill of Material).

4.2.8.2 The Contractor shall provide the Authority with 24 months’ notice (where
possible) of any Obsolescence issue affecting a Line Replacement Unit and shall support
such Line Replacement Unit for a minimum of 24 months from the date of notification.

4.2.8.3 The Contractor shall provide the Authority with 24 months’ notice (where
possible) of any Life of Need Buys by submitting a Life of Need Buy form to the Authority.
This form shall notify the Authority of the quantity of Life of Need Buys required to support
the Line Replacement Unit until the Line Replacement Unit end of life and the date by
which the Authority must purchase such Life of Need Buy.

4.2.8.4 The Contractor shall procure sufficient Life of Need Buys to support the Line
Replacement Unit until the end of Pricing Period 1 or such Follow-On Pricing Period in
which the Life of Need Buy is notified. Where the Contractor (having used reasonable
endeavours to do so) is unable to source a Life of Need Buy to support the Line
Replacement Unit and has kept the Authority informed of such issue via the COWG and
LTC as detailed in Schedule H (Meetings), the Contractor shall not be responsible for
funding any further resolution costs in respect of such Life of Need Buy.

4.2.8.5 The Contractor shall provide a quote to the Authority’s Commercial Officer for
purchasing (such purchase being under an Additional Task) Life of Need Buys from the
end of Pricing Period 1 or such Follow-On Pricing Period in which the Life of Need Buy is
notified until the Line Replacement Unit end of life. Where the Authority has elected to
purchase fewer Life of Need Buys than the number specified in the Life of Need Buy form
and/or has failed to purchase the Life of Need Buys by the date specified in the Life of
Need Buy form, the Contractor shall only be obliged to provide support for such component
until the number of Life of Need Buys purchased or available has been exhausted.

4.2.8.6 The Contractor shall provide the Authority with access to a list detailing which
items the Contractor is providing Proactive Obsolescence Management and those for
which the Contractor is providing Reactive Obsolescence Management.

4.2.8.7 The Contractor shall implement, maintain and update an Obsolescence
Management Strategy in accordance with Schedule B (Contract Data Deliverables).

OFFICIAL-SENSITIVE
16 of 30
Execution Version



OFFICIAL-SENSITIVE
Schedule A to CHC/615

4.2.8.8 The Contractor shall produce, implement and maintain an Obsolescence
Management Plan in accordance with Schedule B (Contract Data Deliverables).

4.2.8.9 The Contractor shall provide the Authority with an Obsolescence Management
Report in accordance with Schedule B (Contract Data Deliverables).

4.2.9 SOFTWARE SUPPORT SERVICE

4.2.9.1 The Contractor shall investigate issues and enhancements to all software set
out in the Excel file, ‘FTLCS Schedule U — Annex C - SWBOM.xIs’, on the CD ROM
contained at Appendix A of Schedule U (Bill of Material) and provide detailed feedback
and recommendations to the Authority on potential courses of action via Programme
Coordination Memorandums (PCMs).

4.2.9.2 The Contractor shall maintain the capability to develop software releases to
resolve safety related software errors for equipment and applications to all software set
out in the Excel file, ‘FTLCS Schedule U — Annex C - SWBOM.xlIs’, on the CD ROM
contained at Appendix A of Schedule U (Bill of Material).

4.2.9.3 The Contractor shall maintain the [redacted] to support the Avionic and
Software Support Service at the System Release [redacted] configuration (including
supporting simulations) for each Aircraft Mark to undertake Technical Queries where
required.

4.2.9.4 The Contractor shall allow the Authority, to use the [redacted] provided that the
test plan and objectives provided by the Authority have been agreed with the Contractor
prior to any testing in the SIL.

4.2.9.5 The Contractor shall throughout the Contract Period maintain a database of
PCMs and their associated status.

4.3 MAINTENANCE SCHEDULE REVIEW SERVICE

4.3.1 The Contractor shall provide a maintenance schedule review service utilising
Reliability Centred Maintenance Analysis (RCMA) to ensure Airworthiness of the Aircraft and
to satisfy the mandatory preventative maintenance requirements of the MRP and MAM-P (or
any replacement publication) including:

4.3.1.1 the use of UK specific publications and maintenance tasks;
4.3.1.2 reviewing all relevant publications;
4.3.1.3 reviewing all amendments and all Modifications; and

4314 confirming that the Logistics Information Suite (LIS) reflects the maintenance
schedule;

4.3.2 The Contractor shall monitor, review and update all tasks set out in the topic 5 suite of
documents in accordance with [redacted] on a system-by-system basis over a 5-year rolling
timescale.

4.3.3 The Contractor shall ensure that the methodology used to support the inclusion or
removal of Maintenance items within the ADS is visible to the Authority and shall provide the
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Authority with details of any changes to the Maintenance schedule identified by the
Maintenance schedule reviews for its approval.

4.3.4 The Contractor shall carry out a review (on a rolling basis) of the entire Maintenance
systems schedule within 5 years of commencement of such review and shall update the
Maintenance schedule with any Authority agreed changes.

4.3.5 The Contractor shall provide details of this service within the Maintenance Schedule
review Plan in accordance with Schedule B (Contract Data Deliverables).

4.4 CONFIGURATION MANAGEMENT OF DESIGN

4.4.1 The Contractor shall provide a Configuration and Data Management service for the Air
System in accordance with Def Stan 05-57 and MAA RA framework including maintenance of
the configuration status record.

4.4.2 The Contractor shall provide, maintain and implement a Configuration and Data
Management Plan in accordance with Schedule B (Contract Data Deliverables).

4.5 SUPPORT TO INTEGRITY MANAGEMENT

4.5.1 The Contractor shall support the management of Air System integrity including the
provision of support for all relevant aspects of the Authority’s integrity management strategy
and plans.

45.2 The Contractor shall provide the Structural Integrity Summary Document in
accordance with Schedule B (Contract Data Deliverables).

4.6 RELIABILITY, MAINTAINABILITY AND TESTABILITY GROWTH

4.6.1 The Contractor shall provide a service to analyse Maintenance data to identify Aircraft
systems or LRUs which have:

4.6.1.1high unreliability;

4.6.1.2 significant maintenance burden;
4.6.1.3 a service availability; and/or
4.6.1.4 a cost driver.

4.6.2 Following any RM&T analysis, the Contractor shall recommend any changes to the
Authority.

4.6.3 The Contractor shall respond to any requests for or queries regarding data exploitation
(DE) in respect of the Aircraft which are submitted by the Authority using the appropriate DE
request form and shall provide data exploitation information where possible.

4.6.4 The Contractor shall maintain and provide the Authority with access to the Logistic
Support Analysis Record.

4.6.5 As soon as reasonably practicable following any change which impacts the Maintenance
policy set out in the Topic 5W (unless such change is the result of a Modification) the
Contractor shall create and provide the Authority with the updated Topic 5W worksheets.
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4.7 CONTINUING AIRWORTHINESS MANAGEMENT ORGANISATION

4.7.1 The Contractor shall provide a CAMO liaison role for the MICAM to assist the
undertaking of Continuing Airworthiness Management activities across those Aircraft allotted
to the Contractor at RAF Odiham undertaking Primary/ Primary Star Maintenance. The liaison
role shall be responsible for:

4.7.1.1 Acting as the Contractor focal for requests for information by the MilCAM;

4.7.1.2 Assisting with MilCAM communication including the dissemination of approved
technical information across the Contractor Part 145 organisations for Aircraft allotted
to the Contractor;

4.7.1.3 providing assistance in forming a solution to MAA Audit findings that directly
impact the Contractors operations or are within its area of responsibility;

4.7.1.4 Assisting with the development of MiICAM assurance process that impacts on
the contractor organisation; and

4.7.1.5 Facilitation of MilCAM assurance activity.
4.8 QUALITY MANAGEMENT

4.8.1 The Contractor shall supply and maintain a Quality Management Plan in accordance
with Schedule B (Contract Data Deliverables) and AQAP 2105.

4.8.2 The Contractor shall ensure that its engineering processes and outputs, and those of
any Contractor Related Party, are maintained to the appropriate BSI, AS9100 and AQAP 2310
standards, and are subject to regular internal audit and testing by the Contractor (or the
Contractor Related Party as appropriate). The Contractor shall provide to the Authority copies
of the associated reports upon request.

4.8.3 The Contractor shall participate fully in an ongoing programme of official Government
surveillance of the Contractor by the Defence Quality Assurance Field Force (DQAFF)
(including to enable DQAFF to authorise the FAC form and/or EGRC) and in any additional
ad hoc audits as required.
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5.0 PACKAGE C - MANAGE MATERIAL FLOW
5.1  SUPPLY SUPPORT

5.1.1 The Contractor shall provide a supply chain management service to the Authority at
the Main Operating Bases.

5.1.2 The Contractor shall provide and maintain an Inventory for the Spares set out in the
Excel file, ‘FTLCS Schedule U — Annex A - SBOM.xIs’, on the CD ROM contained at Appendix
A of Schedule U (Bill of Material) throughout the Contract Period.

5.1.3 The Contractor shall Satisfy Demands by the RDD.

5.1.4 The Contractor shall update the Contractors Logistic Information System with any
Contractor Driven Changes within five (5) Business Days of making such change.

5.1.5 The Contractor shall provide Spares set out in the Excel file, ‘FTLCS Schedule U —
Annex E — DSP BOM.xlIs’, on the CD ROM contained at Appendix A of Schedule U (Bill of
Material) for DSPs so that the Authority is able to deploy [redacted]:

5.1.5.1 [redacted]; and

5.1.5.2 [redacted].

Table 1 —[redacted]

Table 2 — [redacted]

5.1.6 The Contractor shall review and replenish DSPs to support [redacted].

5.1.7 The Contractor shall provide, update and manage the Supply Support Plan in
accordance with Schedule B (Contract Data Deliverables).

5.1.8 The Contractor shall undertake continuous Demand planning throughout the Contract
Period to ensure that the Demands are Satisfied by the RDD.

5.1.9 REMOVED

5.1.10 The Contractor shall provide a combined Target Stock Level and Total Asset Report
in accordance with Schedule B (Contract Data Deliverables).

5.1.11 The Contractor shall ensure that all Aircraft components have a Certificate of
Conformity or equivalent as described by the Aircraft Document Set, including the MRP
throughout the Contract Period.

5.1.12 The Contractor shall ensure that the Authority is able to trace the lineage of any
Spare used as part of the Air System by history, batch number, distribution, use and location
of materials, cage code and/or parts following delivery to the Authority.

5.1.13 The Contractor shall provide the UKNCB with a detailed specification for all
Airworthiness, Safety Related and tracked part numbers to enable the UKNCB to determine
whether an item requires a unique NSN.
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52 INVENTORY MODELLING

5.2.1 The Contractor shall undertake continuous demand planning for all Spares listed in the
SBOM to meet the required levels of Aircraft availability.

5.2.2 The Contractor shall provide access to the EBOM on request by the Authority.

5.2.3 The Contractor shall undertake inventory modelling to demonstrate to the Authority at
the SCMB that the proposed spares support solution ensures that the Demands are
Satisfied by the RDD.

5.2.4 The Contractor shall provide the Repairable List in accordance with Schedule B
(Contract Data Deliverables).

5.3 INVENTORY AND WAREHOUSE MANAGEMENT

5.3.1 The Contractor shall use the Contractor’s Log Information Systems (IS) for modelling,
demanding, receiving, supplying and maintaining details of all materiel in the supply chain
and provide the Authority with access to TAV, MJDI UIN [redacted] and SLIC (or any
replacement systems or accounts) as requested.

5.3.2 The Contractor shall throughout the Contract Period:
5.3.2.1 provide supply and warehouse management;

5.3.2.2 provide sufficient Inventory and warehouse stores personnel to deliver the
Services;

5.3.2.3 provide Inventory Management and distribution;

5.3.2.4 receipt, issue, despatch, handle and deliver Inventory to the MOB;
5.3.2.5 manage the Repair and Overhaul (R&O) Activity;

5.3.2.6 replenish and re-provision Inventory;

5.3.2.7 ensure that the Contractor’s Log IS is capable of providing the Authority with
such support as it reasonably requires for to enable the Authority to comply with its
materiel and financial accounting procedures;

5.3.2.8 contribute personnel to the jointly staffed ILOC to manage Demands;

5.3.2.9 manage Government Furnished Assets;

5.3.2.10 interface, collaborate and problem solve with the Logistics Squadron at the
MOB and other stakeholders; and

5.3.2.11 provide a priority delivery service for the movement of Spares that are
required for the following days flying programme.

5.3.3 The Contractor shall, upon reasonable request by the Authority, grant the Authority
access to the Contractor’s warehouse to undertake stocktaking of Chinook Inventory.

5.3.4 The Contractor shall notify the Authority of any changes to the specification of any
Chinook Inventory before issuing such Chinook Inventory to the Authority.
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5.3.5 The Contractor shall maintain all Spares held in the Contractor’s warehouse in
accordance with the Air System Document Set.

5.3.6 The Contractor shall comply with DEFCON 117.
5.4 INVENTORY OPTIMISATION

5.4.1 The Contractor shall carry out Inventory Optimisation throughout the Contract Period,
including carrying out an annual Inventory Optimisation review exercise covering all Chinook
Inventory, regardless of its physical location or consumption rate.

5.4.2 As part of the annual Inventory Optimisation review exercise required by paragraph
5.4.1, the Contractor shall consider and provide recommendations to the Authority regarding
any Chinook Inventory. The Contractor shall undertake the annual Inventory Optimisation
exercise in accordance with the following timeline:

5.4.2.1 January in each Year — commence Inventory Optimisation exercise;

5.4.2.2 by no later than 28 February in each Year — complete Inventory Optimisation
exercise and provide all information and recommendations to the Authority; and

5.4.2.3 if the Authority agrees to the recommendation by 31 March in the relevant
Year, the Contractor shall implement any agreed recommendations by no later than
31 October and may, where applicable, issue a Notice of Change in accordance with
DEFCON 620.

55 CRITICAL SPARES

5.5.1 The Contractor shall proactively monitor and manage the availability of Critical
Spares against the Authority supplied list to assist the Contractor with Satisfying
Demands by the RDD.

5.6 CODIFICATION

5.6.1 The Contractor shall ensure that all items in the SBOM have undergone Caodification
and, from the end of Contract Year 1, shall ensure that such items have undergone
Codification prior to entering the Authority supply chain.

5.6.2 Without prejudice to paragraph 5.6.1, the Contractor shall provide a codification
report for all items in the SBOM that has not undergone Codification at the monthly
SCMB.

5.6.3 Throughout the Contract Period, where an item in the Chinook Inventory is
interchangeable with another item in the SBOM, the Contractor shall provide to the
Authority SM Form 181 in respect of such item.

5.7 DISPOSAL
5.7.1 The Contractor shall produce, update and maintain a Disposal Management Plan in

accordance with Schedule B (Contract Data Deliverables) and shall comply with such
Disposal Management Plan throughout the Contract Period.

5.7.2 The Contractor shall identify Spares for disposal contained within the SBOM.

OFFICIAL-SENSITIVE
22 of 30
Execution Version



OFFICIAL-SENSITIVE
Schedule A to CHC/615

5.7.3 The Contractor shall provide to the Authority a disposals declaration form (DDF) and
all relevant details of the Spares including:

5.7.3.1 any detail reasonably requested by the Authority;
5.7.3.2 the Aircraft Mark to which the Spare relates;
5.7.3.3 the MoD Log IS price for each Spare;

5.7.3.4 quantity of each Spare;

5.7.3.5justification for disposing of each Spare;

5.7.3.6 Obsolescence risk in relation to the Spare; and

5.7.3.7 whether the Spare is mechanical, avionic or engine specific. 5.7.4 Where
the cost of undertaking R&O Activity on a Spare will exceed 75% of the original
purchase price of such Spare, the Contractor shall issue MoD Form 650A for such
Spare and shall act in accordance with the Authority’s instructions for disposal in
respect of such Spare.

5.7.4 The Contractor shall carry out any approved disposal action in accordance with
paragraph 5.7 by no later than 31 October in the relevant Year.

5.8 USE OF AUTHORITY LOGISTICS INFORMATION SYSTEMS (LOG IS)

5.8.1 The Contractor shall input and receipt all Authority Facing Demands into the MJDI
information system and shall manage demand progression for all such Demands.

5.9 ASSETS IN INDUSTRY

5.9.1 The Contractor shall comply with Def Stan 05-99, DEFCON 23, DEFCON 601,
DEFCON 609, DEFCON 611, DEFCON 637, DEFCON 694 and JSP 440.

5.10 STORAGE, TRANSPORTATION & PACKAGING

5.10.1 The Contractor shall store and be responsible for all Inventory in the Contractor’'s
warehouse.

5.10.2 The Contractor shall be responsible for transporting Inventory in accordance with
DEFCON 621B.

5.10.3 The Contractor shall comply with DEFCON 129, DEFFORM 129J, Def Stan 81-41,
Def Stan 05-132 and STANAG 4329.

5.10.4 The Contractor shall provide, maintain and implement a Packaging Handling Storage
and Transportation (PHS&T) Plan in accordance with Schedule B (Contract Data
Deliverables).

511 HAZARDOUS SUBSTANCES AND RESTRICTED MATERIALS

5.11.1 The Contractor shall reduce the use of Hazardous Substances and Restricted
Materials in all Inventory to the extent practicable and without impacting design or
configuration control of the Aircraft and in accordance with all relevant Law related to
health and safety.
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5.11.2 Where the use of Hazardous Substances and Restricted Materials is unavoidable,
the Contractor shall ensure that it mitigates and minimises the risk of harm to
personnel and/or interruption to the Services to the extent possible.
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6.0 PACKAGE D - MANAGEMENT OF INFORMATION, MEETINGS
AND REPORTING

6.1 MANAGE AND PROVIDE FINANCIAL REPORTING

6.1.1 The Contractor shall report to the Authority the Financial Management Information
set out in the form of Appendix 1 to this Schedule A (Statement of Requirements)
and in accordance with DEFCON 647 (Financial Management Information). The
Contractor shall provide such report to the Authority in accordance with Schedule B
(Contract Data Deliverables).

6.1.2 The Contractor shall manage the Contract in accordance with the approved CWBS
and CWBS Dictionary and shall ensure that any data regarding costs incurred or
invoiced by the Contractor in respect of this Contract aligns with Contract Line Item
Number (CLIN) to enable the Authority to meet its Contracting, Purchasing and
Finance (CP&F) data requirements.

6.1.3 The Contractor shall provide the Authority with Transaction Reports in accordance
with Schedule B (Contract Data Deliverables).

6.2 EARNED VALUE MANAGEMENT

6.2.1 The Contractor shall provide Earned Value Management in accordance with
Condition 31 of the Terms and Conditions and Schedule N (Earned Value
Management).

6.3 MANAGE AND PROVIDE A SHARED DATA ENVIRONMENT (SDE)

6.3.1 The Contractor shall provide a secure SDE accessible to the Authority either via the
Authority’s computer network or via the internet and shall ensure that such SDE
includes all the data requirements and reports required by the Contract (unless
otherwise specified in the Contract).

6.3.2 The Contractor shall ensure that the SDE is sufficiently secure to enable remote
access of information up to and including Official Sensitive.

6.4 RISK AND OPPORTUNITY MANAGEMENT

6.4.1 The Contractor shall identify and input Risks, Issues and Opportunities (RIOs) into
the Boeing Opportunities, Risks and Issues (BORIS) tool (or such other tool as the
Contractor notifies to the Authority from time to time) and shall assign a nhominated
owner to each RIO. The Contractor shall ensure that the nominated owner of each
RIO is responsible for the management, establishment and progression of the RIO
action plans through to the agreed resolution.

6.4.2 The Contractor shall track all RIOs at its weekly RIO meeting, which will be
supported by the Contractor’'s programme leadership team and proactively managed
with the Authority. The Contractor’s weekly RIO meeting shall discuss the opening
and closing of RIOs, status updates against the plan and raising of any help needed
items and shall escalate the top five Risks and Issues identified by the Contractor
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(irrespective of the consequence rating) and any RIOs with a consequence rating of
‘High’ for discussion at the PMC.

PROGRAMME MANAGEMENT

The Contractor shall provide a Contract Delivery Plan (CDP) in accordance with
Schedule B (Contract Data Deliverables).

The Contractor shall develop, deliver and update a Contract Work Breakdown
Structure (CWBS) and CWBS Dictionary in accordance with Schedule B (Contract
Data Deliverables).

The Contractor shall provide the Authority with (or provide the Authority with access
to) any data which underpins the Performance Measurement Baseline (and such
other data as the Authority reasonably requests) to enable the Authority to assess
the content and integrity of the Performance Measurement Baseline and shall
provide all facilities and assistance reasonably required by the Authority and the
Contractor appointed independent representative to conduct an Integrated Baseline
Review (IBR). Where the information required to support an IBR is held by a
Quialifying Sub-Contractor, the Contractor shall not be required to provide such
information to the Authority.

BUSINESS CONTINUITY PLANS

6.6.1 The Contractor shall provide the Authority with a Business Continuity Management

Plan in accordance with Schedule B (Contract Data Deliverables) and shall maintain,
review and (where appropriate) update this plan throughout the Contract Period.
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APPENDIX 1

DEFCON 647
ANNEX A

Minimum Requirement - Financial Management Reports to be Provided by Suppliers

1 Provision of Information
a | 1st Report to be provided within 30 Business Days of the start of the contract.

Report to be provided as stated in the contract on UK MOD Business Day 17
b | or by exception thereafter.

Requirement does not substitute or replace any requirements under EVM,
DEFCON 694 (GFA) or any other DEFCON, providing that delivery of that
information is linked to key performance indicators and cash payments to the
supplier.

d | Financial Information to be provided VAT Exclusive.

All reports to be endorsed by the contractor representative, recognising that
accruals are estimates, but confirming that the report reflects their judgement
e | of the activity on the contract

(¢

2 Contract Summary Information
Contract Number.

Contract Title.

Supplier Name.

Original Contract Price Excluding VAT (at contract start date).
Revised Contract Price (to reflect any contract amendments) Excluding VAT.

Nature of Pricing - e.g firm, fixed, target cost incentive fee.
Currency.
Report Date.

oKk | =~ |0 | |0 |T |

3 Information to be Provided
a | Work completed in month against each Work Package within the contract.
The work packages reported will be at CWBS level 2 [redacted].

Work completed in month against capital spares
Work completed in month against Consumables
Forecast per month for remainder of the FY against each Work Package

Forecast per month for capital spares and Consumables for the remainder of
the FY

Variance explanations for variances between forecast and actuals
Full year Variance explanations

Do not include Additional Task costs within core information provided but
instead reflect this separately
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Do not include any proposal preparation costs for other projects
Only include core Contract costs

Removed

Description.

Value (Ex VAT) - contractual value of the activity.

D Q|0 |T

Progress % work completed on the activity as at report date.

Financial Profile - The report is to collect information on actual and planned
accruals: that is the contractual value of work undertaken (earned value of
work) within a period, for which the MOD is liable to pay. It includes work
undertaken by sub-contractors. It includes work completed and invoiced. The
total value of work to be completed is expected to be comparable to the
contract price. If a fixed or firm price has been agreed for the contract then the
4 value of work should be assessed on this basis.

a | Prior Years: Work completed (value to sales) in previous financial years.

Earned Value: Work completed (value to sales) in month - this is the value of
b | work done (accrued/earned value) during that calendar month.

Earned Value: Cumulative Work Completed (value to sales) - this is the value
¢ | of work done (accrued/earned value) on the activity to date.

MOD Current Financial Year monthly - this will be a mix of actual completed to
d | the end of the current period and forecast beyond that date.

After the Current Financial Year an annual estimate by MOD Financial Year
(Apr XX to Mar XY) until contract end date - Forecast periods show the
expected work to be undertaken during each period on the activities in the
e | contract. Insert additional years as required.

Note: Accruals represent the earned value or work the contractor has completed to date.
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[redacted]
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Appendix 2

[redacted]
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