
AREA 4 INTERIM CWF ANNUAL WORK PACKAGE ALLOCATION PROCEDURE 

1 
 

Highways England to provide confirmation of programme to CWF 

 

2 

 

CWF review proposed annual 

allocation of works with Regional 

Pavement Framework Board 

 
 

4 3 5 6 

 
 

See exclusion clause 3.2 
‘exclusion of suppliers’ 

 
Yes 

 
Does an 
exclusion 

apply? 

 
No  CWF submit proposed 

allocation to Pavement 
suppliers 

 

Pavement suppliers 
review allocation 

 
 

 
 

9 
 
 

Proposal 
accepted? 

No 

 
10 

8 
 

 
Regional Pavement 

Framework Board review 
proposal 

7 
 

 
Pavement suppliers 
submits proposal for 

review 

 
Pavement suppliers to 

revisit programme & work 

through with Regional 

Pavement Framework 

Board to finalise until 

content 

Yes  
 
 

11 
 
 

Highways England 

confirm Package Order of 

annual allocation 

 
 
 

12 
 

 
CWF issue 

confirmation and award 
letter via BRAVO 

Fileshare 

 

Selection: 
At the start of allocation and prior to any works contracts being awarded, only 

suppliers not excluded will be considered for selection/allocation of work packages 

Rules of Allocation: 

 
• Highways England provides 

annual programme for 

Operations Directorate (OD) 

and the Regional Investment 

Programme (RIP) 

 
• Programme allocated between 

major and minor lots 

 
• Allocation is considered against 

a 60/40 percentage split for 

each Regional lot 

 
• Pavement suppliers allocation 

based on per region not per 

Regional Delivery Contract 

 
• CWF, HE Delivery and CM 

Manager to liaise and share 

visibility of programmes with 

other Reginal Delivery Mangers 

i.e. AD and RIP 

 
• Delivery Teams and Pavement 

suppliers to consider all 

Regional programmes when 

allocating i.e. AD,OD & RIP 


