
Schedule 3 (Tasking Form)
	Tasking Identification 

	Unique Tasking Order Number
	FTS/5/BAT0326 
	Version No. & Date


	V2 – 27/01/2021
	

	FATS Business Case Number
	Original FBC 7367

Amendment FBC          

(FATS team supplied)
	Supplier Reference Number
	
	

	Project  /  Equipment for which task is in support
	MORPHEUS Programme
	UOR
	     
	


	Task Title
	Apps Discovery Phase

	
	

	

	Filter Name and Number:
	    Filter 26 – Software Acquisition and Support

	
	

	Please refer  to FATS Customer Guidance for definition of Work Category

	

	
	Directorate & PT / Organisation Title
	     
	Supplier Name 
	TPG Services Ltd


	PT Leader/ Project Manager
	Richard Lawson
	Post 
	Chris Leason

	Post 
	ISS Dev-BATCIS-MOR-BMA2-PPM
	Address 
	One Temple Quay

	Address
	MOD Abbey Wood
	
	Temple Back East

	
	#3008 Ash 0A
	
	Bristol

	
	Bristol
	
	

	Postcode
	BS34 8JH
	Postcode
	BS1 6DZ

	Telephone / Fax No
	     
	Telephone / Fax No
	Tel:      +44 (0) 1753 285800

Mob:    +44 (0) 7741 261712  

	E-mail
	Richard.Lawson102@mod.gov.uk
	E-mail
	Chris.leason@tpgroup.uk.com

	UIN & RAC 
	     
	CPV Code
	     


	Date Draft Tasking Issued
	27/01/2021
	
	Deadline for Authority’s receipt of Tenderer’s 
response to the Draft Tasking 
	3/03/2021


1. Schedule of Requirements
Brief summary of requirement – expand/delete rows as appropriate (full details appear below in the Statement of Requirement)
	Item No
	Description
	Firm Price
£  (Ex VAT)

	1
	Research Team(s).
	£[redacted]

	2
	Research Plan(s).
	£[redacted]

	3
	Users and User Needs Research Questions.
	£[redacted]

	4
	Production of:

a. Personas.
b. User Stories.
c. User Journeys.
d. Business Context.
e. Current Offering.
f. Other Offerings.
g. Desired Situation.
h. Project Plan.
for the capabilities listed.
	£[redacted]

	5
	Upskilling in Business Analysis techniques/methodology delivered to BATCIS/Army HQ staff.
	£[redacted]



STATEMENT OF REQUIREMENT
	Unique Tasking Number
	Issue Number & Date
	Supplier Reference Number:

	FTS/5/BAT0326
	V2 – 27/01/2021
	

	Task Title: 
Apps Discovery Phase
	

	Brief Description of Task (or see attached detailed Statement of Requirement):

	Overview Task Requirement
BLUF Conduct “Discovery Phases” for the future development of Land Deployed applications. Whilst primarily this will be looking at TacCIS, they will be expected to integrate with OpCIS and therefore may not be limited to the TacCIS infrastructure.

Background The MORPHEUS open architecture will enable the creation of an Application Ecosystem that will provide a suite of Command and Control (C2) tools across all functions in combat that are dynamically linked and interactive, providing the commander with enhanced Situational Awareness (SA) and C2 capability. In addition to a new Battle Management Application (BMA), there is a requirement to develop a suite of tactical applications for the post-BCIP C4 ISTAR era across multiple infrastructures and/or bearers, to include: 

a. Fire Control 25; (post Sept 21)
b. Ground Based Air Defence (GBAD); (pre sept 21)
c. CBRN Application (currently named PENTINE); (pre sept 21)
d. MEDIC C2; (pre sept 21)
e. MIL ENGR;  (Pre sept 21)
f. ISTAR C2, (pre sept 21)
g. Personnel Support. (post sept 21)

h. Battle Group Organic Anti-Armour (post sept 21)

i. Completion of discovery of Log C2 (already partially complete)

Significant progress has been made to regulate, coordinate, govern and advise on the development of applications within the MORPHEUS environment.  As part of the advisory function, the business requirements and User needs must be clearly articulated to ensure the most effective capability is delivered.

Project teams are not conversant in Agile software development and need assistance in capturing and articulating their needs in the appropriate format for software development.

A Discovery Phase is a period of research that defines the scope of a project and should, therefore, empower the Authority to develop feasible procurement and development strategies for each Application.

The aspiration is for projects to be executed in accordance with the GOV.UK’s Agile Delivery Service Manual
.



	Activities to be Undertaken:


	The Apps Discovery Phase should execute the following for each of the proposed software service:

a. Understand end and enabling users.
b. Understand the business context.
c. Understand current offering.
d. Learn from other offerings.
e. Determine the desired situation.
f. Develop a project plan to realise the situation.

	Deliverables: (insert here or below Key Deliverables template)


	See Key Deliverables template, and items below.

Research Team(s) as described in SoR ID 1.

Research Plan(s) as described in SoR ID 1.

Users and User Needs Research Questions as described in SoR ID 2.

Production of:

a.
Personas (SoR ID 2).

b.
User Stories (SoR ID 2).

c.
User Journeys (SoR ID 2).

d.
Business Context (SoR ID 3).

e.
Current Offering (SoR ID 4).

f.
Other Offerings (SoR ID 5).

g.
Desired Situation (SoR ID 6).

h.
Project Plan (SoR ID 7).

for the capabilities listed.



	Acceptance/Rejection criteria / provisions

	Acceptance:

In accordance with DEFCON 525

Rejection:

In accordance with DEFCON 524



	Key Project Indicators (KPIs) and Performance Management Requirements

	

	Government Furnished Assets (GFA) (List all GFA applicable to the task in accordance with DEFCON 611 (Edn 02/16) & 694 (Edn 03/16))

1. Conduit to the Coordinating Design Organisation (CDO)

a. The Contractor will have access to appropriate and necessary information required through an Authority point of contact.


	Additional Quality Requirements & Standards:
Deliverables shall be submitted on JIRA software or other as may be used when it is available to the supplier, otherwise they shall be submitted via email. Deliverables shall be submitted in the form agreed in the research planning meeting.
	Timescale: 12 months
Commencement Date: 10/03/2021 (anticipated)
Delivery Date: 12 months from Contract Award

	Project Manager: Richard Lawson

	Signature: (Original Signed) 
	Date: 27/01/2021


	Serial ID
	Description/ Deliverables
	Outputs
	Output date 
	Deliverable Review Timelines 


	0.5
	The contractor shall work with the Authority through a pre-reading period before commencement of deliverables, to ensure the contractor understands the moving parts and the aims of the wider programme. The contractor shall be provided with MORPHEUS & Future TacCIS documentation, and Authority staff to have engagements with. 
	
	
	

	1
	Research Team(s).  The contractor shall provide one or more research teams to capture and analyse the user, business and technical requirements for the software services listed in this SOR.  

Each team must have the skills to:

· Research and understand the user need for the proposed software service.
· Be aware of other similar services that exist and their development plans.
· Be aware of other services with which the proposed software service would interact and their development planes.
· Start planning what the initial Alpha Phase prototypes will explore.
Each team must include the following:

· 1x Delivery Manager/Business Analyst
· 1x Researcher/HFI
· 1x Business Analyst
· 1x Content Designer
· 1x Service Designer
· 1x Technical Lead Developer 
Research Plan.  The contractor will work with the Authority to agree a plan for executing the Discovery Phase research.  The plan will provide a list of tasks and timelines for determining the following for each of the deployed applications:

· Understanding end and enabling users.
· Understanding the business context.
· Understanding the current offering.
· Learning from other offerings.
It is not necessary for team members to have had military or even Defence Industry experience, it is more important that the team can successfully execute a GDS Discovery Phase project.
	Research Plan
The Authority and the Contractor will agree the assurance and acceptance process but will determine what this looks like after contract award. This will include provision for Daily Stand ups within the core team (this core team is deemed to be an integrated grouping of contractor and Authority personnel), and sprint plans and sprint reviews taking place every 2 week period. A monthly show-and-tell will take place in line with project sprints to allow anyone with an invested interest to attend. The content and format of the monthly progress report will be agreed post-contract award.

This shall be completed for the capabilities a. to h. inclusive in the Statement of Requirement Overview.

If more than one research team is provided, experience of scrum working is preferable.
	Following Mobilisation 
	

	2
	Understand the Users.  The Contractor shall determine who the users are and what their needs are.

· User Groups.  Research the different groups of users that will access or enable the software service, their defining characteristics (motivations, attitudes, behaviours) and the approximate number of people within each group.  A set of personas should be developed to define the user groups.
· User Needs.  Research the requirements that each user group has for the software service.  Whilst it is important to understand the current fulfilment of needs, the research activity should also consider better ways of achieving the aims.  Regardless of the research techniques used, findings should be summarised as a prioritised list of user stories and user journeys.  User stories should be prioritised to inform the development schedule.
	Users and User Needs Research Questions.  The contractor will develop a set of open-ended questions that will be used when talking to users about themselves and their needs.  These are aimed at focusing on what the contractor wants to learn, acting more as prompts, rather than like ‘survey’ questions.  It is important that questions target what the users do, rather than their preferences and/or opinions.

Personas.  Following research into the end and enabling users, the contractor will develop and deliver a set of personas.  A persona is a short description or biography of a fictitious user that defines each group. They provide clarity and focus for the duration of the project and ensure that everyone remains aligned from those responsible for design and development through to those responsible for marketing and communications.

User Stories.  User stories should include enough information for the product manager to decide how important the story is. They should include:

· The person using the service (the actor).
· What the user needs the service for (the narrative).
· Why the user needs it (the goal).
User Journeys.  User journeys document the paths that users take in order to do what they want.  They are a useful way of understanding the different touchpoints or interactions and will reveal any gaps or potential overlap with other software services.

This shall be completed for the capabilities a. to i. inclusive in the Statement of Requirement Overview.
	In accordance with the Research Plan.
	In accordance with the Research Plan.

	3
	Business Context.  The Contractor shall determine what the high-level objectives are for the organisation(s) that will deliver the software service and how the project aligns with these.  It is important to understand who each of the key stakeholders or stakeholder groups are and the requirements they have for the software service.  Legal and policy constraints should be included, as should any dependencies to/from external organisations.
	Business Context.  The Business Context identifies:

· The high-level objectives are for the organisation(s) that will deliver the software service and how the project aligns with these.
· The key stakeholders and stakeholder groups and the requirements they have for the software service.  The list should include product owners, administrators, end users, developers, capability owners, delivery teams, and any other categories that are involved in creating or using the finished product.
· Legal and policy constraints on the software service.
· Dependencies to/from external organisations.
This shall be completed for the capabilities a. to i. inclusive in the Statement of Requirement Overview.
	In accordance with the Research Plan.
	In accordance with the Research Plan.

	4
	Current Offering.  This activity understands the current software service. The Contractor shall:

· Create an inventory and performance evaluation of the current offering and outline the changes needed to improve overall performance.
· Create a list of legacy technology commitments in terms of contracts and licence agreements.  This should, at a minimum, detail end dates, contract periods and, where applicable, include the cost of, and time to, decommission the existing service.
· Create a list of all the people and roles that are involved in the current offering, where they are located (team, region, organisation) and how the service operates.
	Current Offering.  This artefact contains details of the current software service and includes:

· Inventory and performance evaluation with recommendations for how perfornce could be improved.
· Legacy technology commitments and how and when these can be discharged; any cost of and time to decomission the existing service.
· The end and enabling users together with details of how the service operates and is supported.
This shall be completed for the capabilities a. to i. inclusive in the Statement of Requirement Overview.
	In accordance with the Research Plan.
	In accordance with the Research Plan.

	5
	Learn from Other Offerings. The Contractor shall discover and analyse any solutions where other military or government departments, other sectors, or other countries, have done something similar.  What have they learnt and where appropriate, what technology they have which could be licensed or re-used (versus building something from scratch)?  It is also important to know whether a proposed offering might be duplicating anything that already exists.
	Other Offerings research.  

This shall be completed for the capabilities a. to i. inclusive in the Statement of Requirement Overview.
	In accordance with the Research Plan.
	In accordance with the Research Plan.

	6
	Desired Situation.  The Contractor shall develop a detailed understanding of the different approaches and/or technology solutions that meet the user needs identified.  The outcome identifies the preferred option and have sufficient rationale for why this is the case.  Service goals and a plan to measure performance, using the current offering as a benchmark, should be developed as a set of Key Performance Indicators (KPIs).  A roadmap should explain how the development phases (ALPHA, BETA) and the software service after it has launched (LIVE), will meet the priorities of the stakeholders.  The roadmap should include:

· The Operating Model.  The main processes and procedures that will be deployed. Consideration as to how the users will work with the development team will be important here.
· The Team Structure.  The main roles required both in-house and externally.  It is particularly important to identify a designated service manager role who will be responsible for the day-to-day decision making after launch.
· The Costs.  Both for the development stages and for the ongoing maintenance.  Development stage costs in most cases will be broken down by sprint and by the roles/capabilities required to deliver them.  Running costs should include any licences, hosting, support etc.  Where costs are unknown at the end of the Discovery Phase, these should be identified.
	Desired Situation.  This artefact contains an options analysis, KPIs and development roadmap:

· Options Analysis.  The Options Analysis considers the different approaches and/or technology solutions that meet the user need, and the preferred option; the document should have sufficient rationale for why this is the case.
· KPIs.  Service goals and a plan to measure performance, using the current offering as a benchmark, should be developed as a set of Key Performance Indicators (KPIs).
· Development Roadmap.  A roadmap should explain for both the development phase (ALPHA, BETA) and for the software service after it has launched (LIVE):
· Operating Model.
· Team Structure.
· Costs.
This shall be completed for the capabilities a. to i. inclusive in the Statement of Requirement Overview.
	In accordance with the Research Plan.
	In accordance with the Research Plan.

	7
	Project Plan.  This activity develops a plan that shows how the proposition is made a reality.  This should outline the time periods for the different development phases (ie ALPHA, BETA, LIVE), the number of sprints and the periods of user testing.  The plan for the ALPHA phase should contain detail about outcomes and objectives (ie which user needs will be prioritised for this stage), timescales, costs, and team structure for this development phase.
	Project Plan.

This shall be completed for the capabilities a. to i. inclusive in the Statement of Requirement Overview.
	In accordance with the Research Plan.
	In accordance with the Research Plan.

	8
	The Contractor shall deliver ‘upskilling’ of a minimum 5x BATCIS/ AHQ ‘in BA techniques and methodology, for future incorporation into working practices.  This can take the form of ‘on the job’ training principally but envisaged to constitute at least 1x formal half-day tuition session per Discovery Phase that can be kept on file by the Authority.
	BA Methodology Internal ‘upskilling’ workshop/ lessons
	In accordance with the Research Plan.
	In accordance with the Research Plan.


Intentionally Blank.
	2. Order Conditions 
All conditions of the framework shall apply as supplemented by the terms selected below.  The two sets of conditions become a binding contract at the time of signature on the Schedule.


	Type of Contract

	Competitive
Competitive Award Criteria
Weightings
	 FORMCHECKBOX 

Most Economically Advantageous Tender (MEAT)

Non-price/Price – 65/35 

	Reverse Auction used?
	 FORMCHECKBOX 



	Single Source
	 FORMCHECKBOX 




	General Conditions

	DEFCON 624 (Edn 04/10) – Use of Asbestos in Arms, Munitions or War Materials
	 FORMCHECKBOX 

	DEFCON 603 (Edn 10/04) – Aircraft Integration and Clearance Procedure
	 FORMCHECKBOX 


	DEFCON 176A (Edn 06/08) - MOD Requirements For Competition In Subcontracting (Non-Competitive Main Contract)
	 FORMCHECKBOX 

	Additional Conditions

A sheet is to be attached detailing any conditions that have been added 
	 FORMCHECKBOX 


	DEFCON 514A (Edn 03/16) Failure of Performance under Research and Development Contracts
	 FORMCHECKBOX 

	
	


	Special Indemnity Conditions 

	DEFCON 661 (Edn 10/06) – War Risk Indemnity
	 FORMCHECKBOX 


	DEFCON 661A (Edn 05/02) – War Indemnity Risk ( Alternative Version)
	 FORMCHECKBOX 


	DEFCON 684 (Edn 01/04) – Limitation upon Claim in Respect of Aviation Products
	 FORMCHECKBOX 


	DEFCON 638 (Edn 12/08) – Flights Liability and Indemnity
	 FORMCHECKBOX 



	Pricing Conditions Required 
	

	Firm Priced at Outset (this applies to all tasks other than by exception)
	 FORMCHECKBOX 

	

	For single source tasks valued below £5M, the following conditions shall apply:

 DEFCON 127 (Edn 12/14) – Price Fixing Condition for Contracts of a Lesser Value

 DEFCON 800 (Edn 12/14) – Qualifying Defence Contract   

 DEFCON 801 (Edn 12/14) – Amendments to Qualifying Defence Contracts – Consolidated Versions.  

 DEFCON 802 (Edn 12/14) – QDC – Open Book on sub-contracts that are not Qualifying Sub-Contracts. 

 DEFCON 803 (Edn 12/14) – QDC: Disapplication of Protection against Excessive Profits and Losses (PEPL) 

 DEFCON 804 (Edn 12/14) – QDC: Confidentiality of Single Source Contract Regulations Information. 

 DEFCON 811 (Edn 12/14) – Single Source: Profit and Loss sharing on FIRM/FIXED Price Contracts. 

 DEFCON 812 (Edn 04/15) – Single Source Open Book 

 DEFCON 815 (Edn 04/15) – Contract Pricing Statement – Single Source Non-qualifying contracts 
	 FORMCHECKBOX 


	

	Exceptionally, if other than Firm Priced at Outset (include additional conditions in attachment & complete Appendix 4)
	 FORMCHECKBOX 



	Payment Terms 
(Use of CP&F and Payment on Completion are the default)

	DEFCON 522 (Edn 18/11/16)
	 FORMCHECKBOX 

	Milestone/Stage Payments

(see DEFCON 649 (Edn 07/99) below)
	 FORMCHECKBOX 


	DEFCON 5J (Edn 03/15) – Unique Identifiers
	 FORMCHECKBOX 

	[image: image2.png]


DEFCON 649 (Edn 07/99) – Vesting

(applicable to Tasks with deliverables where provision has been made for milestone/Stage payments in advance of completion)
	 FORMCHECKBOX 


	DEFCON 129 (Edn 07/08) – Packaging (For Articles other than Ammunition & Explosives)
	 FORMCHECKBOX 

	
	

	OGD Payment Arrangements

For tasks placed by other Government departments, please provide full details of the payment procedure to be followed, as an attachment to this tasking form. 
	 FORMCHECKBOX 



	Milestone/Stage Payments 
(Expand table as appropriate)

	(Can be proposed in the tender however may be subject to change based on the outcomes of the Research Planning Meeting)
	Due Date
	%
	Value £k (ex VAT)

	Milestone/Stage No
	Key Deliverable
	
	
	

	1
	Month 1 Deliverables inc Discovery Team Stood Up, on boarded and Mobilisation commenced
	30/04/21
	[r]%
	£[redacted]

	2
	Month 2 Deliverables Research Plans final, Mobilisation Assessment Phase
	31/05/21
	[r]%
	£[redacted]

	3
	Month 3 deliverables in accordance with endorsed Research Plan
	30/06/21
	[r]%
	£[redacted]

	4
	Month 4 deliverables in accordance with endorsed Research Plan
	30/07/21
	[r]%
	£[redacted]

	5
	Month 5 deliverables in accordance with endorsed Research Plan
	31/08/21
	[r]%
	£[redacted]

	6
	Month 6 deliverables in accordance with endorsed Research Plan
	30/09/21
	[r]%
	£[redacted]

	7
	Month 7 deliverables in accordance with endorsed Research Plan
	29/10/21
	[r]%
	£[redacted]

	8
	Month 8 deliverables in accordance with endorsed Research Plan
	30/11/21
	[r]%
	£[redacted]

	9
	Month 9 deliverables in accordance with endorsed Research Plan
	31/12/21
	[r]%
	£[redacted]

	10
	Month 10 deliverables in accordance with endorsed Research Plan
	31/01/22
	[r]%
	£[redacted]

	11
	Month 11 deliverables in accordance with endorsed Research Plan
	28/02/22
	[r]%
	£[redacted]

	FINAL (Payment should be subject to a reasonable retention based on % of total cost)
	Month 12 deliverables in accordance with endorsed Research Plan and satisfactory delivery of all work under the contract - 
	31/03/22
	[r]%
	£[redacted]


	Intellectual Property Rights 
In the event that no boxes are ticked in this section (Intellectual Property Rights), all intellectual property generated under the Task shall be subject to the terms of DEFCON 703.

	DEFCON 
                                                  

	Tick    As Applicable
	Tasking Order Line Item
( tick as appropriate)

	If DEFCON 703 does not apply then select either:

	DEFCON 705 (Edn 11/02)
	 FORMCHECKBOX 

	All

 FORMCHECKBOX 


	 FORMCHECKBOX 
  The following Item Nos. only (insert below)
     

	OR:

	DEFCON 14 Edn 11/05, 15  21 ,126 Edn 11/06 & DEFFORM 315
	 FORMCHECKBOX 

	All

 FORMCHECKBOX 


	 FORMCHECKBOX 
  The following Item Nos. only (insert below)
     

	DEFCON 14 Edn 11/05,

16 Edn 10/04, 21 & DEFFORM 315
	 FORMCHECKBOX 

	All

 FORMCHECKBOX 


	 FORMCHECKBOX 
  The following Item Nos. only (insert below)
     

	DEFCON 14 Edn 11/05,

90 Edn 11/06 & 126 Edn 11/06)
	 FORMCHECKBOX 

	All

 FORMCHECKBOX 


	 FORMCHECKBOX 
The following Item Nos. only (insert below)
     

	DEFCON 14 (Edn 11/05), 

91 (Edn 11/06) & 126 (Edn 11/06)
	 FORMCHECKBOX 


	All

 FORMCHECKBOX 


	 FORMCHECKBOX 
The following Item Nos. only (insert below)
     

	Other, as specified in a special IPR condition to be applied to the Tasking Order
	 FORMCHECKBOX 


	All

 FORMCHECKBOX 


	 FORMCHECKBOX 
 The following Item Nos. only (insert below)
     

	No intellectual property conditions apply (refer to DIPR before ticking this box).

	 FORMCHECKBOX 




	Issue of Government Stores 

	DEFCON 23 (Edn 08/09)* – Special Jigs, Tooling and Test Equipment
	 FORMCHECKBOX 



	Controlled Information

	Issue of Controlled Information (subject Condition 50 of Schedule 1)
(if ticked then list Controlled Information and attach list to Tasking Form)
	 FORMCHECKBOX 



	Payment of Customs Duty – select one box only

	DEFCON 619A (Edn 09/97) - Customs Duty Drawback
	 FORMCHECKBOX 

	Issue of Certificate in accordance with EU (Council) Regulation 150/2003
	 FORMCHECKBOX 



	Progress Reports 

	If ticked, progress reports must utilise the current version of DRRS Format Standards for Scientific and Technical Reports Prepared for the United Kingdom Ministry of Defence.
	 FORMCHECKBOX 

	DEFCON 642 (Edn 06/14) – Progress Meetings
	 FORMCHECKBOX 

	Frequency required
	As per SOR ID 1 

	Brief Description
	As per SOR ID 1


	Transport – select one box only
	
	

	DEFCON 621A (Edn 06/97) – Transport (if the Authority is responsible for transport)
	 FORMCHECKBOX 

	DEFCON 621B (Edn 10/04) – Transport (if the Contractor is responsible for transport)
	 FORMCHECKBOX 



	Quality Assurance Conditions
According to the product or scope of the work to be carried out, the Contractor shall meet the requirements of:

	AQAP 2110 – NATO Quality Assurance Requirements for Design, Development and Production
	 FORMCHECKBOX 


	Deliverable Quality Plan requirements
	

	DEFCON 602A (Edn 12/06) - Quality Assurance with Quality Plan
	 FORMCHECKBOX 

	DEFCON 602B (Edn 12/06) - Quality Assurance without Quality Plan
	 FORMCHECKBOX 


	AQAP 2105 – NATO Requirements for Delivering Quality Plans
	 FORMCHECKBOX 


	Software Quality Assurance requirements
	

	AQAP 2210 – NATO Supplementary Software Quality Assurance Requirements to AQAP 2110
	 FORMCHECKBOX 


	Air Environment Quality Assurance requirements
	

	Def. Stan. 05-100 – Ministry of Defence Requirements for Certification of Aircraft for Authorised Flight and Ground Running (Mandatory where flying and/or ground running of issued aircraft is a requirement of the Task)
	 FORMCHECKBOX 


	Relevant MAA Regulatory Publications (See attachment for details)
	 FORMCHECKBOX 


	Additional Quality Requirements (See attachment for details)
	 FORMCHECKBOX 



	Warranty

	Express Warranty (See attachment for details)
	 FORMCHECKBOX 

	Warranty – remedies implied by general law 
	 FORMCHECKBOX 



	Security

	DEFCON 659A (Edn 11/14) – Security Measures
	 FORMCHECKBOX 



3. Price
	TOTAL CONTRACT PRICE
	TYPE OF PRICING

	£1,060,171.47
	Firm Price


4. Authority Tasking Order Commercial Officer Authorisation 
	Name
	     

	Position
	     

	Signature
	

	Date
	     
	Telephone Number  
	     


5. Acknowledgement by supplier 
	Name
	Chris Leason

	Position
	Army Delivery Director

	Signature
	To be signed on contract award

	Date
	TBC
	Telephone Number  
	+44 (0) 7741 261712 


6. Record of Authorised Changes 
	Change Issue Number
	Date of Issue
	Comments / Reason for change

	     
	     
	     

	     
	     
	     

	     
	     
	     


7. Final Administration
On receipt of the tasking acknowledgement from the Contractor, the Authority’s Commercial Manager (who placed the task) must send a copy of the acknowledged final tasking order form together with a completed DEFFORM 57 AND DEFFORM 111 (Edn 07/12) to:
DBS Finance
Walker House 
Exchange Flags 
Liverpool
L2 3YL
For OGDs Only
A copy of the acknowledged final tasking form must be sent by the Authority’s Commercial Manager (who placed the task) and by the Contractor electronically to the FATS Team at the following address:

defcomrclcc-fatscases@mod.uk
Def Comrcl CC-TechSpt1c

Poplar 1 #2119

MOD Abbey Wood South

Bristol

BS34 8JH

Appendix 1 to Schedule 3 )

Not Used 

Appendix 2 to Schedule 3 (confidentiality Agreement) 
The provisions of this Clause are supplemental to DEFCON 531
1.
Both DEFCON 531 and the provisions of this Clause apply to:

(A) This Tasking;
(B) Any Information disclosed by either party prior to the issue of a draft Tasking and in contemplation of Work being placed by the Authority under a Tasking; and
(C)
Any Tasking placed under this Agreement, provided that Information provided to a party for the purpose of Tendering for a Tasking shall only be used for that Tendering purpose, and Information provided to a party for performing a Task placed on it under this Agreement shall only be used for the performance of that Task.

2.
Subject to its requirements of continued access to Information necessary to exercise its rights of disclosure and use hereunder including under any Tasking Order, and to the obligations set out herein in respect of any Controlled Information (Definition in Clause 42 Schedule 1), the recipient of any Information shall:

(A)
Upon the expiry or termination of the Agreement; or

(B) 
Upon the expiry or termination of any Tasking Order (for the purposes of which Information is disclosed); or

(C)
If the Authority decides not to proceed with the issue of a Tasking Order (for the purposes of which Information is disclosed),

in accordance with any reasonable directions given and/or a reasonable request made by the other party promptly: 
(1)
Return to the other party the Information and all copies thereof; or 
(2)
Take such other measures in respect of the Information and all copies thereof as may be required elsewhere in the Tasking Order.
3.
The provisions of DEFCON 531 and of this Clause shall survive the expiry or termination of the Agreement or any Tasking Order in accordance with 2(A) or 2(B) or the decision not to proceed in accordance with 2(C).

Appendix 3 to Schedule 3 (Price Summary)
	
	Supplier price summary: To be completed by the supplier in support of a quotation provided in response to an ITT for the requirement captured on the above Draft Tasking Order Form.  Rates used shall be on accordance with the provisions of Clauses 13-14 of Schedule 1.

	
	1. To: Richard Lawson ISS Dev-BATCIS-MOR-BMA2-PPM

	2. From: Chris Leason
TPG Services Ltd (part of TP Group plc)



	Date of submission: 2/3/21


	In response to your request for a quotation
reference FTS5//BAT0326
	Dated  27/02/2021

	
	

	*The work can be undertaken and our detailed response is attached.  FORMCHECKBOX 

*We are unable to provide the resources/deliverables identified on this occasion.  FORMCHECKBOX 

(* Check box as appropriate)

	

	Signed:
	[image: image1.jpg]



	Name: (Block Capitals)     

	Date:
	02/03/21
	Chris Leason

	
	

	2. 
	Task title):  Apps Discovery Phase

	3.
	Unique Reference Number:  FTS5//BAT0326

	4.
	Start Date:
	01/04/21 (TBC)
	Completion Date:
	31/03/22


	5a. Quotation

	Broad Capability Area No.
	Grade
	Hourly rate quoted at ITT
	Hourly rate quoted for this task
	Reduction on original ITT rate
	No of Hours
	Total

	26
	Senior Engineer
	£[r]
	£[r]
	£[r]
	[r]
	£1,060,171.47

	    
	 FORMDROPDOWN 

	     
	     
	     
	
	

	    
	 FORMDROPDOWN 

	     
	     
	     
	
	

	    
	 FORMDROPDOWN 

	     
	     
	     
	
	

	    
	 FORMDROPDOWN 

	     
	     
	     
	
	

	    
	 FORMDROPDOWN 

	     
	     
	     
	
	

	
	
	

	5b. Travel

	Rail
	Unit cost

     
	Number of Journeys / Miles

     
	Total

     

	
	Motor Mileage
(max price per mile)
	£ (inc VAT)
	     
	     

	
	Air
	     
	     
	     

	
	Sea
	     
	     
	     

	5c. Subsistence
	Estimated expenditure on:
Accommodation               
	Unit cost

     
	Number of Night/Days

                 
	Total

     

	
	Meals
	     
	     
	     

	
	Misc (please state below)
	     
	     
	     

	
	
	The above T&S costs relate to the period       to      

	5d.Other Costs


	Sub-contractor Price
Sub-Contractor Details
	     
MilUX £[r]
Box UK £[r]
2iC £[r]


	
	Materials


	     

	
	Other (Please provide details below)
	

	
	Description
	Cost

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	
	

	
	Total  Price 
	
	     £1,060,171.47  (excl. VAT)
	

	

	


Appendix 4 to Schedule 3 (Montreal Protocol Substances)  
CFCs   -
Production of controlled CFCs has stopped.

CFC-11(trichlorofluoromethane)

CFC-211

CFC-12(dichlorodifluoromethane)

CFC-212

CFC-13




CFC-213

CFC-111



CFC-214

CFC-112



CFC-215

CFC-113 (trichlorotrifluoroethane)
CFC-216

CFC-114 (dichlorotetrafluoroethane)
CFC-217

CFC-115 (chloropentafluoroethane)

The above substances are also used in blends: e.g.

CFC-500 (CFC-12/HFC-152a)

CFC-502 (CFC-115/HCFC-22).

Halons -
Production of controlled Halons has stopped.

Halon-1211
(bromochlorodifluromethane - BFC)

Halon-1301
(bromotrifluoromethane - BTM)

Halon-2402

HBFCs -
Production has stopped.

CHFBr2
C2 H2 F2 Br2

C3 HF4 Br3
C3 H3 F2 Br3

CHF2 Br
C 2H2 F3 Br

C 3HF5 Br2
C3 H3 F3 Br2

CH2 FBr
C2 H3 FBr2

C3 HF6 Br
C3 H3 F4 Br

        

C2 H3 F2 Br
C3 H2 FBr5
C3 H4 FBr3

C2 HFBr4
C2 H4 FBr
C3 H2 F2 Br4
C3 H4 F2 Br2

C2 HF2 Br3


C3 H2 F3 Br3
C3 H 4F3 Br

C2 HF3 Br2
C3 HFBr6
C3 H2 F4 Br2
C3 H5 FBr2

C2 HF4 Br
C3 HF2 Br5
C3 H2 F5 Br
C3 H5 F2 Br

C2 H2 FBr3
C3 HF3 Br4
C3 H3 FBr4
C3 H6 FBr

HCFCs -
Production to be run down and phased out by 2015.

Certain use controls apply.

HCFC-21
HCFC-141
HCFC-225ca
HCFC-243

HCFC-22
HCFC-141b
HCFC-225cb
HCFC-244

HCFC-31
HCFC-142
HCFC-226
HCFC-251

HCFC-121
HCFC-142b
HCFC-231
HCFC-252

HCFC-122
HCFC-151
HCFC-232
HCFC-253

HCFC-123
HCFC-221
HCFC-233
HCFC-261

HCFC-124
HCFC-222
HCFC-234
HCFC-262

HCFC-131
HCFC-223
HCFC-235
HCFC-271

HCFC-132
HCFC-224
HCFC-241

HCFC-133
HCFC-225
HCFC-242

CARBON TETRACHLORIDE (CCl 4 ) - Production has stopped.

1,1,1-TRICHLOROETHANE (C2 H3 Cl 3) - Production has stopped.

METHYL BROMIDE (CH3Br) - Production limits apply.
Schedule 4 – Cyber Security Compliance
The Contractor shall ultimately comply with DEFSTAN 05-138 and DEFCON 658 (Cyber), having completed the Supplier Assurance Questionnaire found at this link:
https://supplier-cyber-protection.service.gov.uk/
Citing the following reference number when asked for the Contracting Authority’s Risk Assessment Reference: 
RAR-YTZC5459
The Cyber Risk Level for this Contract has been assessed as being “Low”
DEFSTAN 05-138 can be found at the following link:
https://www.gov.uk/government/publications/cyber-security-for-defence-suppliers-def-stan-05-138
Should any Supplier be unable to comply with the DEFSTAN, and does not have a Cyber Essentials Scheme Certificate, they will be required to submit, as part of their Tender, a Cyber Implementation Plan (CIP) detailing their plan to comply with DEFCON 658 and DEFSTAN 05-138.
Schedule 5 – Special Insurance Conditions
Part 1; Insurance Provisions 

1 
Without prejudice to any liability it may have to the Authority under this Agreement or otherwise, the Participating Framework Contractor shall for the periods specified in Part 2 (Required Insurances) of this Schedule 5 (Special Insurance Conditions) take out and maintain or procure the taking out and maintenance of the insurances as set out in Part 2 (Required Insurances) of this Schedule 5 (Special Insurance Conditions) and any other insurances as may be required by applicable laws. The Participating Framework Contractor shall ensure that each of these insurances is effective not later than the date on which the relevant risk commences. 

2 
The insurances shall be taken out and maintained with insurers who are of good financial standing and of good repute in the international insurance market. 

3 
The Participating Framework Contractor shall not take any action or fail to take any action or (insofar as is reasonably within its power) permit anything to occur in relation to it which would entitle any insurer to refuse to pay any claim under any of the insurances. 

4 
The Participating Framework Contractor shall provide evidence, in a form satisfactory to the Authority, that the insurances meet in full the requirements in Part 2 (Required Insurances) of this Schedule 5 (Special Insurance Conditions). Receipt of such evidence by the Authority shall not in itself constitute acceptance by the Authority or relieve the Participating Framework Contractor of its liabilities and obligations under this Agreement. 

5 
The Participating Framework Contractor shall notify the Authority at least five (5) Business Days before the cancellation, suspension, termination or non-renewal of any of the insurances. 

6 
Where any insurances requires payment of a premium, the Participating Framework Contractor shall be liable for such premium. 

7 
Where any insurance is subject to an excess or deductible below which the indemnity from insurers is excluded, the Participating Framework Contractor shall not be entitled to recover from the Authority any sum paid by way of excess or deductible under such insurance. 

Part 2; Required Insurances 

8 
Third Party Liability Insurance 

8.1 
Insured 
Contractor 

8.2 
Interest 
To indemnify the insured in respect of all sums which the insured shall become legally liable to pay (including claimant's costs and expenses) as damages in respect of accidental: 

8.2.1 
death or bodily injury to or sickness, illness or disease contracted by any person; 

8.2.2 
physical loss of or damage to tangible property; 

happening during the period of insurance (in paragraph 8.5 below) and arising out of or in connection with this Contract. 

8.3 
Limit of indemnity 
Not less than five million pounds (£5,000,000) in respect of any one occurrence, the number of occurrences being unlimited, but five million pounds (£5,000,000) any one occurrence and in the aggregate per annum in respect of products and pollution liability (to the extent insured under the policy). 

8.4 
Territorial limits 
United Kingdom. 

8.5
 Period of insurance 
From the date of this Contract for the duration of the Contract and renewable on an annual basis unless agreed otherwise. 

8.6
 Cover features and extensions 
8.6.1 
Indemnity to principals clause or otherwise to include the Authority as an additional insured equivalent. 

8.6.2 Legal defence costs. 

8.7 
Principal exclusions 

8.7.1
 War and related perils. 

8.7.2 
 Nuclear and radioactive risks. 

8.7.3
 Liability for death, illness, disease or bodily injury sustained by employees of   the insured arising out of the course of their employment. 

8.7.4
 Liability arising out of the use of mechanically propelled vehicles whilst required to be compulsorily insured by legislation in respect of such vehicles. 

8.7.5 
Liability in respect of predetermined penalties or liquidated damages imposed under any contract entered into by the insured. 

8.7.6
 Liability arising out of technical or professional advice other than in respect of death or bodily injury to persons or damage to third party property. 

8.7.7
 Liability arising from seepage and pollution unless caused by a sudden, unintended and unexpected occurrence. 

8.8
 Maximum deductible threshold 
Not to exceed £……………… 

9 Professional Indemnity Insurance 
9.1
 Insured 
Contractor 

9.2
 Interest 
To indemnify the insured for all sums which the insured shall become legally liable to pay as a result of any claim or claims first made against the Insured during the period of insurance (in paragraph 9.5 below) by reason of any act, error and/or omission in connection with the provision of advice, design, specification and any professional services in connection with this Contract. 

9.3 
Limit of indemnity 
Not less than five million pounds (£5,000,000) in respect of any one claim and in the annual aggregate. 

9.4
 Territorial limits 
United Kingdom 

9.5
 Period of insurance 
From the date of the Contract for the duration of the Contract renewable on an annual basis unless agreed otherwise by the parties and a period of three (3) years following the expiry or termination of the Contract whichever occurs earlier. 

9.6
 Cover features and extensions 
9.6.1 
Loss of documents and computer records extension. 

9.6.2 
In respect of any claims made policy wording a retroactive cover from the date of the Contract or retroactive date no later than the date of the Contract. 

9.6.3 
Legal defence costs. 

9.7 
Principal exclusions 

9.7.1
 War and related perils.

9.7.2
 Nuclear/radioactive risks. 

9.7.3
 Insolvency of the Insured. 

9.7.4
 Liability for death, illness, disease or bodily injury sustained by employees of the insured arising out of the course of their employment. 

9.8 
Maximum deductible threshold 
Not to exceed £0…………. 

� https://www.gov.uk/service-manual/agile-delivery.
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