Humber NHS Foundation Trust is considering commissioning capacity for the following diagnostic modalities at Alfred Bean Hospital, Driffield , East Yorkshire: 

 X-ray, non-obstetric ultrasound; to include direct access diagnostics for GP referrals.
Background 
The Trust currently provides Mental Health, Community Services, Learning Disability and Addiction services from a wide range of close to 70 sites across the City of Hull and the East Riding of Yorkshire. The Trust also provides  community and out of hours services in Whitby and the surrounding area and Forensic Services to patients from the wider Yorkshire and Humber area. The strategic intent of the Trust is to provide services in a more efficient, cost effective, person-centred and agile manner.

The Trust is seeking to engage a sub-contractor to provide Consultant led diagnostic services at the Alfred Bean Hospital site situated in Driffield, East Yorkshire to support a range of outpatient clinics, GP direct access and a minor injuries unit. A summary of the services required and the facilities available are summarised in the table below:
	Modalities
	X-ray and Non-obstetric Ultrasound

	Equipment 
	The Trust own and maintain the equipment on site.

	Reporting
	The Trust would require reporting.

	PACS system
	The Trust currently use Hull & East Yorkshire Hospital’s PACS system

	Core hours
	General Radiography: Monday to Friday 9:00am to 5:00pm

General Ultrasound:  3 sessions per week

Consultant Radiologists Ultrasound: Tuesday PM

Core hours will be reviewed on an ongoing basis based on activity profiles and requirements to meet local KPIs and waiting time targets.

	Referral Sources


	Referrals are received from:

· GPs (direct access)

· ABH Outpatient Clinics

· ABH MIU

	Facilities & support services 
	The facilities and support services to allow efficient running of the service will be provided by the Trust. 


 Indicative Activity
	Indicative annual activity

	 
	
	
	
	 

	X-ray Activity
	
	
	Ultrasound Activity
	 

	 
	
	
	
	 

	Source
	Number
	
	 Source
	Number

	ALFRED BEAN MIU
	1335
	
	ALFRED BEAN MIU
	0

	ALFRED BEAN OUTPATIENTS
	817
	
	ALFRED BEAN OUTPATIENTS
	279

	GENERAL PRACTICE
	3358
	
	GENERAL PRACTICE
	1560

	Grand Total
	5510
	 
	Grand Total
	1839


These are indicative numbers and the Provider will be required to ensure sufficient capacity is available throughout the operating hours to meet local KPIs and waiting time targets.
Contract
Contract commencement date: 1st July 2017

Contract duration: 1st July 2017 to 31st March 2019
The contract will be let subject to the terms and conditions in the NHS Standard Sub Contract 2017/18.
Finance

The contract price will be based on a block payment of circa £100k to £120k/annum
Pre-requisites

In your response please demonstrate:

1. Your capacity and capability to deliver this service with effect from 1st July 2017 or the earliest date you could mobilise the service if not by 1st July 2017.
2. Your experience of working as a sub-contractor to an NHS provider and/or as a provider to an NHS CCG commissioner.
3. Whether you are CQC registered or if not how your service complies with CQC fundamental standards.

4. Ability to comply with all Information Governance (IG) standards, NHS standards for record-keeping, the Data Protection Act, Information Governance toolkit, Caldicott principles and Department of Health standards and the common law duty of confidentiality

5. Your ability to meet NHS clinical governance standards
6. Your organisation’s patient safety record
Service Delivery

Our preferred option would be for a single provider to deliver both X-ray and Ultrasound but we may be prepared to contract separately for each modality. Please note below which services you would be able to provide.

	X-ray and Ultrasound
	Yes/No

	X-ray only
	Yes/No

	Ultrasound only
	Yes/No


 

