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Part A: Introduction
The Department for Work and Pensions (DWP) wishes to give notice of a potential contract opportunity for a Strategic Workforce Planning Solution. This Request for Information (RFI) document is being made available for potential suppliers who are interested in participating in the procurement process.

[bookmark: _GoBack]The Department is engaging with the market to share information, and invite feedback on the requirements, in order to help develop the final Invitation to Tender (ITT) pack. This market engagement exercise is also designed to ensure that the final pack provides all potential suppliers with a clear understanding of the Department’s requirements to help reduce the number of questions that may be raised during the procurement process, and therefore reducing the project timescale.

The Department for Work and Pensions
DWP is responsible for welfare, pensions and child maintenance policy. As the UK’s biggest public service department it administers the State Pension and a range of working age, disability and ill health benefits to over 22 million claimants and customers.

The Department’s priorities include:
· running an effective welfare system that enables people to achieve financial independence by providing assistance and guidance into employment;
· creating a fair and affordable welfare system which improves the life chances of children;
· delivering outstanding services to our customers and claimants;
· delivering efficiently: transforming the way we deliver our services to reduce costs and increase efficiency.

DWP Operations
· DWP Operations provides support and transforms people’s lives by changing their futures. It lifts people out of poverty by helping them into work quickly, providing a decent income for people of retirement age and securing children’s futures.
· Focuses services provided to working age customers by joining up with other operational areas and completing the introduction of service centres, increasing first call resolution and providing an end to end customer service approach. 
· Supports people into work and helps them to remain in work through intiatives such as the Work & Health programme and Disability confident, effective planning for pensioners enabling future security and improving Child Maintenance Service delivery. 
· Capitalises on technology to transform its service and provide applications and case management electronically to optimise service delivery and achieve efficiency in service provision. 
· Reduces Fraud and develop a clear strategy and cohesive analysis to tackle fraud, increase compliance, reduce and correct error. 
· Develops capability and builds a great place to work where colleagues feel safe, secure and self-confident; where everyone feels they are empowered and supported to develop their operational delivery and personal leadership skills. 
· Ensures the right number of people are in the right places with the right skills to deliver customer service outcomes. 
· Prioritises operations work programme by ensuring change priorities are delivered successfully and enabling continuous improvement through test and learn. 
· Plans for and responds to disruptions in ways that minimise the impacts on customers, third parties, and its own people. 

DWP Operations Planning & Performance
· DWP Operations planning and performance specialises in utilising and championing insight and evidence based analysis and planning - right people in the right places delivering right outcomes at the right time. 
· Reduces opportunity for cyclical performance / resource issues to arise and limit impacts where they do show up, across Operations. 
· Ensure resource requirements are met and remain in line with changes in customer demand.
· Provide quality assurance analysis and modelling of operations work demands, resource requirements and product level deployment. 

Summary of DWP Operations Planning and Performance Strategy is:
· Maximise parternships and people to keep the customer at the heart of the Operations delivery. 
· Utilising and championing insight and evidence based analysis and planning- Right people in the right places delivering right outcomes at the right time. 
· Utilise effective, integrated workforce management to ensure DWP can meet its budgetary and resource challenges.

How the aims and objectives will be achieved:
· Reducing opportunity for cyclical performance / resource issues to arise and limiting impacts when they do. 
· Utilising the expertise of the organisations best placed to deliver best in class solutions.
· Developing the skills of our people and empowering them to be the best they can be.
· Ensuring organisation and processes are Lean.
· Developing and promoting the use of self-service channels.
· Utilise enabling technology where possible, to deliver a service that is cost effective, whilst ensuring that the solutions delivered are scaleable and future proofed.
· Developing enabling technology that makes use of existing platforms where possible, is cost effective, scaleable and future proofed.
· Ensuring we have effective assurance and reporting.

DWP Operations Geographical Profile
It is a geographically diverse business operation; with Operational sites in multiple locations across England, Wales and Scotland, employing approximately 60,000 operational staff approx. 

DWP Operations Customers: 
The ‘customers’ that DWP Operations interacts with on a regular basis, is broad and diverse and is not restricted to individual citizens.  Examples include:
· Claimants (Benefits)
· Jobseekers
· Pensioners
· Paying/Receiving Parents of Child Maintenance

This list is not exhaustive.

Part B: Anticipated Requirements
Strategic Workforce Planning System
The operational units within DWP Operations require a modern, flexible, scaleable system that will be:
· Data Centric - Single view of all resources including skills and level to have an accurate record of our workforce to plan for future business strategy.
· The ability to slice, analyse data appropriately according to business function. 
· The ability to forward plan using scenarios and horizon scanning by fields such as location, or organisational wide, to meet and plan for business demands. 
· Holistic data input for employees across all organisational functions to enable DWP to act as one team. 
· Sophisticated and configurable business rules enabling it to respond to a broad range of strategies and business activities.
· Comprehensive analytics and reporting capabilities.
· The ability to integrate with a range of existing systems which will include ‘file based’ as well as more modern service-orientated architectures.
· The ability to support appropriate employee interaction and supports secure self-service functionality across multiple channels (e.g. internet, mobile applications, etc).
· Promote pro-active, accurate data input and process adherence so as to meet legislative requirements.
· Ability to get detailed MI on requests logged, including analysis of trends, non-compliance and employee demographics.
· Proactive, validated data input and automated process completion, where possible, so that there is confidence in our data and records.
· Single source of the truth with quality, robust data, that employees have confidence in analysing and modelling and enable decision making to be based upon data and insights.
· Relevant employee access to self-serve for data queries and view trends via reports and dashboards, with help always available to support them they need it.
· Utilise machine learning algorithms to forecast workload and generate accurate volume forecasts. 
· Ability to generate personalised workplace schedules for colleagues that is optimised based on their actual past schedules, work days, locations and shift patterns.
· Ability to recognise potential business and compliance risk from managers that maybe manipulating employees recorded time and schedules. 
· Ability to analyse our people’s shift swap history and make an inference on employee preferences in order to recommend ideal shift patterns. 

Functionality
DWP require a solution with a broad range of functionality to enhance the Department’s workforce management capabilities.

The following is not exhaustive in terms of requirements and is included to show the key areas of interest that DWP have:

	Data Centric
	Single view of all resources including skills and level to have an accurate record of our workforce to plan for future business strategy.


	Forward Planning
	The ability to forward plan using scenarios and horizon scanning by fields such as location, or organisational wide, to meet and plan for business demands. 


	Data Integration
	The ability to integrate with a range of existing systems which will include ‘file based’ as well as more modern service-orientated architectures.


	Employee Interaction
	The ability to support appropriate employee interaction and supports secure self-service functionality across multiple channels (e.g. internet, mobile applications, etc).


	MI & Analytics
	Ability to get detailed MI on requests logged, including analysis of trends, non-compliance and employee demographics.


	Data Exchange
	The ability to send and receive data from other internal DWP systems and from 3rd party organisations.

	Single Source of Truth
	Single source of the truth with quality, robust up to date data, that employees have confidence in analysing and modelling and enable decision making to be based upon data and insights.


	Self Service
	Relevant employee access to self-serve for data queries and view trends via reports and dashboards, with help always available to support them they need it.


	Forecast Workload / Volume Forecast
	Utilise machine learning algorithms to forecast workload and generate accurate volume forecasts. 


	Reporting
	A sophisticated suite of reporting functions that produce intelligence and supporting narrative that meets business reporting needs supported by advanced visualisation tools.


	Generate Workplace schedules
	Ability to generate personalised workplace schedules for colleagues that is optimised based on their actual past schedules, work days, locations and shift patterns.


	Identify Compliance Risks
	Ability to recognise potential business and compliance risk from managers that maybe manipulating employees recorded time and schedules. 


	Monitor Plan
	The ability to monitor the progress of any query raised by our people and to automatically intervene where employee’s cirumstances change or business process changes. 

	Notification
	The ability to support electronic and paper based notifications to, and from, organisation to support employee interaction.




Integration
The system must be able to integrate with a wide range of existing IT systems and future HR system which operate in both real-time. In the future, the system may also interact with citizen scheduling systems, for example our Universal Credit appointments system.

Security
The DWP Digital Blueprint is a living body of standards that supports Product Delivery Units delivering the DWP and HMG Digital Strategy. Among the features of the Blueprint are a comprehensive set of architectural principles to guide solution design and within these is the requirement to adopt a ‘Public Cloud First’ approach for the hosting of IT services.

Using this approach the service must be able to demonstrate compliance with the requirements of National Cyber Security Centre’s (NCSC) Cloud Security Principles. The NCSC’s Cloud Security Principles can be read at: https://www.ncsc.gov.uk/guidance/cloud-security-collection.

General Data Protection Regulation
DWP expects that the product will support the General Data Protection Regulations (GDPR).
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Part C: Supplier Request for Information (RFI) questions

Guidance for completion
	1. This RFI document forms part of the market engagement activity to support the procurement of the Strategic Workforce Management System.
2. Information supplied in response to this RFI, and any discussions throughout the duration of the market engagement process, will not be subjected to formal evaluation or scoring. To maximise the benefits from the market engagement and best inform the ITT and service requirements, suppliers are encouraged to participate and be as open and detailed in their responses as possible. This is not a shortlisting process and will not prejudice any future procurement exercise.
3. Please note the deadline for completing and returning this RFI document is by 23.59 on Firday 25th  January 2019. Responses to this document, and all other communication / queries relating to this market engagement stage, must be sent via the email address: cd.ddspmailbox@dwp.gsi.gov.uk  DWP will then analyse the responses and look to consider more detailed engagement with interested parties to help refine requirments prior to formal issue to the market.



Suppliers are asked to respond to the questions below, and not exceed 500 words for each answer:

Requirement questions

1. Technical Requirements 
	With reference to the anticipated requirements in Part B above, please respond to the following technical requirement questions :
In relation to industry leading Human Capital Management(HCM) systems:
a) Does your solution have an ‘out of the box’ data integration to other industry leading HCM systems? If so, please explain how deep this integration is, what it does and how mature the solution is, i.e. where else is it deployed?
b) Does your solution have an ‘out of the box’ user interface integration to other industry leading HCM solutions?If so, please explain how this integration will appear to our users? Will they use your solution for certain functionality, will they use both solutions etc.?
c) If your solution has a user/data integration to other industry leading HCM solutions please explain which capabilities/functionality your solution over-rides (if any), and which functionality your solution supplements. 
d) If your solution provides duplicate functionality, how does your solution ensure data integrity and prevent our users from getting confused?

In relation to the overall technical implementation:
a) If DWP were to deploy your solution ahead of a replacement core HR cloud system, what technical and data challenges (if any) would you foresee and what would be your approach to minimising these?
b) Please explain your ability for your system to provide a comprehensive suite of web services (ideally REST API) which would allow 3rd party applications to provide, reuse and consume the system’s information?

In relation to your system’s performance:
c) Please explain how your solution would provide an excellent user experience in relation to speed of the system with a large concurrent user base?
d) Please explain how your system would cope with being rapidly scaled to support a large number of concurrent users, as would be required were your solution fully deployed across the Department?

In relation to DWP’s desktop environment:
e) Many of our desktop terminals are virtualised; please explain how your system would be capable of being delivered using a IE10 web browser which is run on and over a virtualised Citrix Win7/Win10 environment?
f) DWP expect the system to be able to function without the need for adjustments to the web browser or the need to deploy any additional software such as browser plugins, please confirm your ability to meet this requirement and how, and if it would limit functionality?

In relation to accessibility:
g) Please explain your approach to ensuring accessibility, in particular your system’s compatibility with the assistive software in use within the Department e.g. Dragon, Zoomtext, JAWS, Supernova? 
h) Specifically, which accessibility standards (if any) does your product conform to?

In relation to mobile:
i) Does your system provide a native application/Web portal for iPhone?
j) What is your organisation’s position on responsive web design?

In relation to Hosting, Server Infrastructure and Security:
k) DWP would expect the solution to be provided as a SaaS model. Please explain how your organisation would provide this service to the Department and what would be expected of the Department following deployment?
l) DWP would expect the solution provider’s hosting organisation / service provider to have a business continuity program that is certified and/or mapped to internationally recognised standards such as BS 25999, please confirm this.
m) DWP would expect the solution provider provide to comply with the ISO27002 security standard, please confirm this.
n) What is your organisation’s stance on security certification such as ISO27001 (or equivalent)?



2. Product roadmap
	a) Do you have a product roadmap you are able to share as part of this market engagement?
b) If so, what additional capabilities (and over what period of time) are you looking to develop in your system which may be relevant to the requirements and functionality.


3. 
Experience / Implementation
	a) What experience have you had of implementing a system on a similar scale to the requirements for this service? 
b) If not at a similar scale to this service / system please provide details of the largest implementation that you have undertaken. 
c) Please provide any other salient information that you feel is relevant in terms of your past experience / track record. 
d) Please provide information that shows how your ‘professional services’ would be able to support the Department during the development, implementation and post go-live period.



4. Technology / Integration 
	a) Please provide details of the Technology platforms that underpin your solution. This must also include the supported server operating systems, client operating system (thick or thin client), databases, browsers, integrating technologies or any other open sources.  
b) Please provide details of your integration track record.
c) Please highlight any key technical features that you feel are particularly unique or innovative.




Commercial questions-
5. Terms and Conditions
	a) DWP are considering using the Model Services Contract, developed by the Crown Commercial Service, which can be located at https://www.gov.uk/government/publications/model-services-contract. As a high level response, would the use of these terms result in any challenges for your organisation? Please note, we do not expect you to legally review these terms but to offer a view from a high level perspective.
b) No decision has been made on the preferred sourcing route at this stage.
c) What is your company’s stance on security certification such as ISO27001 (or equivalent).
d) We would welcome any information you can share that demonstrates previous client engagements for similar service offerings and possible references to those clients, although this is not a mandatory requirement.



6. Pricing
	Please give a summary of the different pricing options / models you can offer for the provision of your Strategic Workfroce Management solution, including but not limited to:
· Software licencing models e.g. SaaS, perpetual licences, subscription licencing.
· The ability to increase / decrease the number of users/licences.
· Any related module type build structure or recommded additional components that specified in the requriements that would add value. 
· Implementation, migration, configuration and training charges.
· Support and maintenance. 
· Hosting charges.
· Any volume discounts which may be available.
DWP does not have a specific expectation with regards to budget alignment, but does expect any pricing provide to be competitive.
This information will be treated as commercially confidential and on a ‘without commitment basis’; it will not be treated as an offer or tender response.



	Please provide your feedback on what a viable contract term would look like and the reasons, benefits and risks for this. Please also provide high-level detail on any specific break points and / or extension options which may be suitable.
DWP does not have a fixed view on a specific contract term and will consider options based on responses submitted by vendors to establish the optimal coverage that provides both suitable coverage but also flexibility to adapt to market developments. 


7. Contract Duration

8. Other Information 
	Please use this section to provide any additional information which you feel might be of value to the market engagement process.
We are willing to consider your proposals and will take a view on whether this can be accommodated into our formal requirement set prior to publication and issue to the market. 



Thank you for taking the time to complete this Request for Information document.

	Name of authorised representative: John Baldwin
Position in organisation: DWP Commercial Lead
Name of organisation: Department for Work and Pensions
Date: 11 January 2019
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