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Aspire Schools Trust 
Invitation to Tender for LED Lighting at
Sir William Robertson Academy
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1.0 Introduction
This work is anticipated to be part funded by ERDF, through the Smart Energy Greater Lincolnshire project via the Lincolnshire LEP.  The project (Smart Energy Greater Lincolnshire) has received £5.4m (of a total programme value of £9.2m) of funding from the England European Regional Development Fund (ERDF) as part of the European Structural and Investment Funds Growth Programme 2014-2020.  The Ministry for Housing, Communities and Local Government is the Managing Authority for European Regional Development Fund. Established by the European Union, the European Regional Development Fund helps local areas stimulate their economic development by investing in projects which will support innovation, businesses, create jobs and local community regenerations. For more information visit https://www.gov.uk/european-growth-funding.
The Smart Energy programme aims to develop and deliver highly innovative energy efficiency, smart energy management, and renewable energy projects for public buildings in Greater Lincolnshire.   The upgraded public buildings will be used for demonstration and case studies.  Our success will be measured by energy use and reduction of carbon dioxide emissions, and by increased awareness of best practice across Greater Lincolnshire.
Aspire Schools Trust is seeking to tender the procurement and installation of new LED lighting at Sir William Robertson Academy.
Sir William Robertson Academy is a highly successful 11-18 school with over 900 students.  It is set in a beautiful rural location, between the villages of Welbourn and Leadenham (on the A607) in Lincolnshire.  The site itself comprises 5 school buildings and a caretaker’s bungalow (which serves as a pupil intervention centre).  The Trust is seeking to upgrade LED lighting in four of the school buildings:

	Building
	Date of Construction
	Floor Area
m2
	Additional Notes re building

	Robertson (Main) Building
	1961
	2266
	 3 storey steel framed building

	Oakridge Building
	2000
	983
	 2 storey, brick construction

	Dixon Building
	2007
	456
	 Single storey, brick construction

	Pupil Intervention Centre (Bungalow)
	1961
	100
	 Brick construction




1.1 Interpretations
In these Instructions to Tenderers, unless the contrary intention appears:-

a) “Tender” means any offer submitted in response to this Invitation to Tender.

b) “Tenderer” means any person, partnership or organisation, invited to submit a Tender.

c) “Academy Trust” or “Trust” means the Aspire Schools Trust listed in section 1 of this document.

d) “School” means Sir William Robertson Academy




2.0 Scope of Works

2.1 Key Features of the LED lighting contract
The Trust is looking for LED lighting replacement. Key features should support:
· Energy usage reduction and cost reduction at the school to achieve carbon savings, as required by the ERDF funding anticipated to be secured by the Trust for this project.  (Please note that the project will only proceed if the Smart Energy Grant is awarded and tenderers will be required to assist the Trust in adhering to all the requirements of the Grant).
· Project management and the replacement of existing lighting with LED in 4 buildings at Sir William Robertson Academy (as specified in Section 1.0 and outlined in the Site Plans in Annex A).  The contract must allow for removal of existing fittings/lights and disposal, as well as installation of new light fittings and associated equipment.  (Tenderers will be given the opportunity to undertake their own site surveys and any subsequent tender quotations are final – any lights missed during such surveys must be replaced at cost to the tenderer).
· Working to a specification as detailed in this document and in Annex B.  The project must pay for itself from energy savings with a maximum 5 year payback period.  The cost of CO2 must be less than £120 per tonne over the lifetime of the project – for completeness, tenderers should base this on 0.3072 kg CO2 / kWh electricity.
· Completion of all work within the period starting Friday 3 April 2020 and concluding Monday 20 April 2020.  The tenderer will work in conjunction with Trust personnel to develop a detailed programme of installation works and the quoted installation price must include working nights, weekends and days to accommodate this.

2.2  Details of lighting to be replaced
It is envisaged that all of the light fittings specified below will need to be replaced, but tenderers are strongly recommended to conduct a site visit in order to verify this for themselves.

	Fitting
	Quantity
	Wattage / fitting

	2d Fluorescent Bulb
	32
	38

	2ft Single Batten Tube
	1
	21

	4ft Single Batten Tube
	5
	46

	4ft Twin Batten Tube
	13
	91

	5ft Single Batten Tube
	56
	69

	5ft Twin Batten Tube
	73
	138

	6ft Single Batten Tube
	33
	84

	6ft Twin Batten Tube
	50
	168

	600 x 600 Modular
	182
	86

	B22 Bulb
	4
	60

	D60 Bulb
	10
	60

	GU10 Bulb
	6
	50

	GX24 Single Bulb
	25
	46

	GX24 Twin Bulb
	3
	92

	PLL Quad HB
	12
	264

	PLL Single
	4
	66






The fittings below are provided as an indicative guide as to what might be required to replace the fittings above.  The Trust is willing to accept alternative proposals, upon the condition that these are of good quality and provide the right LUX levels.

	Fitting
	Quantity
	Wattage / fitting (proposed)

	LED High Bay 120
	28
	120

	LED High Bay 150
	14
	150

	2D LED Bulkhead Non Sensor
	8
	12

	2D LED Bulkhead Non Sensor Emergency
	4
	12

	2D LED Bulkhead Sensor
	39
	3

	2D LED Bulkhead Sensor Large
	2
	25

	5ft LED Batten
	21
	45

	5ft LED Anti Corrosive Batten Sensor
	16
	24

	5ft LED Single Batten
	5
	24

	LED Sky Panel Tp (b) Fire rated
	235
	33

	LED Sky Panel Tp (b) Fire rated Sensor
	83
	33

	LED Emergency Sky Panel Tp (b) Fire rated
	7
	33

	LED Emergency Sky Panel Tp (b) Fire rated Sensor
	13
	33

	LED Emergency 2D Sensor
	9
	3

	Retro GU10 LED
	6
	6




2.3 Lighting controls 
The tenderer shall provide the following lighting controls:
· in school classrooms - use of existing manual on/off wall mounted light switches as primary control device.  For secondary controls, these will be presence automatic ‘on’ and automatic ‘off’ after a pre-set time where no movement is detected (using ceiling mounted movement detectors or integral detectors). 
· in corridors, stairwells and other circulation space areas, these will be provided with presence automatic ‘on’ and automatic ‘off’ controls via the use of ceiling mounted movement detectors or integral detectors. 
· in WCs, lighting will operate in absence detection mode, switching off will be automatic after a pre-set time.

2.4 Lighting levels
The lighting for each area should comply with the current CIBSE requirements for schools, with recommended lux levels, such as:

	Classrooms		300 lux average
	ICT Classrooms		500 lux average
	Music Rooms		300 lux average
	Staircases		150 lux average
	Corridors		100 lux average
	Stores			100 lux average
	Kitchen			500 lux average
	Dining Hall		200 lux average
	Main Hall		100-500 lux average
	WC’s			200 lux average

Upon award of the contract (prior to commencement of work), the tenderer should provide a full lighting design plan to show illumination levels within each room/designated area.

2.4 Emergency Lighting
All emergency lighting should be fitted in accordance with BS EN1838:2013, BS5266:part 1 and all Fire Officer requirements.   The emergency fittings should have a 3 hour battery pack and an integral LED indicator lamp to indicate status.


2.5 Associated Works
The electrical contractor, working on behalf of the tenderer, shall be responsible for all builders work required for the installation of the new lighting – including cabling and controls.  All cables and trunking shall be installed straight and run in a vertical or horizontal manner.  Where installed on the surfaces of walls, every endeavour shall be made to install in an inconspicuous manner.  Damage to the building in forming holes and making fixings shall be made good and decorated to meet the existing finish.

All work should comply to the latest electrical regulations BS7671:2018 (18th Edition) and Part P Building Regulations


2.6 Warranty
As a minimum a no quibble 5 year onsite warranty is required on all products, with the exception of emergency lighting which will require a 3 year warranty on batteries and 5 year warranty on the luminaire. 

The tenderer will offer a 3 day maximum response to a call out when requested and where required in the case of an emergency, within 24 hours. 

The tenderer must provide a manufacturer backed guarantee, that covers the Trust should the installation/ supplier cease to trade and warranty replacements are required.

Copies of the warranty certificates must be presented within the tender application and must clearly detail which light fittings they cover if multiple certificates / lighting suppliers are used.



3.0 Tender Returns
The tenderer shall submit their prices / costs in accordance with the instructions within this document.  Prices/costs are to be submitted inclusive of Value Added Tax (VAT).  These must include a breakdown of the ‘exclusive of VAT’ price/cost, together with details of the VAT rate applied (as a separate figure/ column).

The tender opens on 15 January 2020 and closes at 13:00 hours on Wednesday 5 February 2020.

3.1 Submission of Tender
Tender timetable is as follows:

	Invitations to tender advertised
	15 January 2020

	Intervening period for Expression of Interest and any clarification Questions


	Tenders to be received by
	5 February 2020

	Evaluation of tenders (Trust Board Meeting)
	12 February 2020

	Decision by
	19 February 2020

	Notification of success or failure by
	24 February 2020



Tender return to include all aspects of the evaluation criteria identified within this document.



Please return your fully compliant tender by email to Mrs Sancha Maggs: sancha.maggs@swracademy.org
The e-mail address below should be used for the following purposes:

a. Confirmation of interest to tender.
b. Clarification questions.
c. Submission of all tender documentation
A hard copy of the tender should also be sent to the address below by 5 February 2020.

Address: Mrs Sancha Maggs, Chief Financial Officer & Trust Business Manager, Aspire Schools Trust, c/o Sir William Robertson Academy, Main Road, Welbourn, Lincoln, LN5 0PA

Companies should ensure that they submit:

1. The tender and associated information.
2. Completed Response Forms 1 in respect of costings for this tender.
3. Completed Response Form 2 with company information, method statement, health & safety details and anticipated energy savings.
4. Completed Response Form 3 in respect of assurances regarding ‘connected party transactions’.

3.2 Procurement Best Practice Criteria
The Academy Trust has agreed a set of best practice principles in relation to this tender. These principles provide a framework to ensure that we act in an ethically and commercially responsible way in our contractual arrangements. Adhering to these principles is an integral part of the procurement process for the Academy Trust.

We will:
· seek value for money and the minimisation of risk to the Academy Trust;
· harness the capability, diversity and innovation of our suppliers to add value to the Academy Trust;
· adhere to a procurement process which is equitable, lawful and compliant with regulations;
· work with suppliers to ensure goods and services that we buy are made or executed in a socially and environmentally responsible manner;
· seek to work cohesively with contractors in order to minimise costs, risks and time; and
· ensure the confidentiality of information entrusted to us while working with suppliers who also respect this practice.


3.3 Professional Assurances
The Trust requires tenderers to provide the following information (by way of a confirmation letter, including any company policies) in order to provide the Trust with the necessary assurances regarding professional standards and indemnity. 

Insurance
All tenderers should carry insurance and as a matter of course, an appropriate level of public liability insurance (eg. £5M).

Training & Development
Tenderers should evidence their commitment to staff training, development and career progression within their organisation.

Ethical Standards
All tenderers will need to demonstrate that they operate policies relating to the environment, sourcing with human dignity and supplier diversity in mind.

Environment 
All tenderers will need to evidence that they aware of the impact of their activity on the environment and are prepared to work with the Trust in a spirit of continuous improvement. Tenderers should also demonstrate that they have accreditation to the relevant environmental standards, if applicable, within their market(s).

Sourcing with Human Dignity
All tenderers will need to evidence that they act with social responsibility towards those involved in the supply or production of goods and services, as part of their commitment to help create a better world.

Tenderer diversity
All tenderers must demonstrate that they value people as an important resource regardless of race, disability or gender and embracing their cultural diversity.

Community Cohesion
Tenderers should how they make a contribution to community cohesion or regeneration, through means appropriate to the size of the supplier organisation, eg volunteering, community projects or fund raising activity


Financial Viability
Before commencing business with a supplier, the Academy Trust may ask tenderers to submit Report & Accounts for review, which the Trust will check for bankruptcy status, non-payment of statutory contributions, etc

Legal Considerations
The Academy Trust requires that tenderers and suppliers of goods and services comply with all applicable laws and regulations.

Quality & Pricing
The winning tender will be the Most Economically Advantageous, based on a scoring of quality and price against the criteria listed below:

1. Quality of project management proposal (including company history & experience relevant to LED replacement projects; demonstration of capacity to deliver on time;  adherence to appropriate health and safety standards [40%]
2. Pricing of light fittings and the associated product in the specification [30%] 
3. kWh per year of electricity savings offered to the school [30%]


[bookmark: _GoBack]The order in which the criteria are listed above does not imply relative importance.

Accreditations or Professional Standards
The Trust will want to assure itself that where these are appropriate, these are current and that suppliers have not been charged with any grave professional misconduct.  Where industry standards apply, the Trust will seek evidence of application of these standards.

4.0 Instructions to Tenderers
4.1 The Trust requires companies to complete Response Forms 1-3 (inclusive).  These are to be completed fully and not by simply referring all questions to paragraphs in the company’s tender document.  Full completion of Response Forms 1-3 (inclusive) is a condition of tendering.
In addition companies should include a method statement (of no more than six sides of A4, using 11 point Arial font), describing the company’s approach to:
· co-ordinated implementation of the project across the school site prior to the  3 April 2020 start date;
· project management; and
· post contract aftercare


4.2 The details of the company’s approach should include:
· discussion of installation planning across the various buildings;
· approximate dates and timescales from order to installation; and
· use of systems and controls which support substantive testing of the fittings, prior to completion of the project.



4.3 The practical information should include:
· details of staff experience and training (including those of subcontractors);
· any requirements that you may have for services or information from the school to allow the project to progress effectively and efficiently; and
· confirmation that all requisite safeguarding (Enhanced DBS clearance) and reference checks will be undertaken on staff, prior to commencement of works

(NB - Please rest assured that the Trust has an open mind and is not looking for a specific methodology to be employed). 

4.4 Where sub-contractors will play a significant role in the delivery of the services or products under any ensuing contract:
· all information requested should be given in respect of the prime contractor
· the composition of the supply chain should be outlined (using a separate annex), indicating which member of the supply chain will be responsible for which elements within the scope of works. 
NB - tenderers should be aware that where sub-contractors are to play a significant role, any changes to those sub-contracting arrangements may constitute a material change and therefore may affect the ability of the tenderer to proceed with the procurement process or to provide the goods and/or services.


5.0 Additional considerations
5.1 Site Visit
The tenderer shall visit the site to obtain all relevant information, including but not limited to: specification of lighting required; wiring; controls; and to develop knowledge of any other site specific issues.  To minimise disruption to the school and be demonstrably fair to all tenderers, site visits may take place on either Tuesday 21 January 2020 or Tuesday 28 January 2020.  Please contact Miss Leanne Haigh on 01400 272422 or via email: leanne.haigh@swracademy.org to confirm.

5.2 Asbestos
The tenderer’s attention is particularly drawn to the precautions to be taken against dangers of asbestos used in buildings.  The Trust has a comprehensive Asbestos Register which is available for inspection.  Whilst there are no confirmed Asbestos Containing Materials in the areas designated for refurbishment, the tenderer shall be fully aware of asbestos regulations and if there is a suspicion of dangers from asbestos, the Trust must be notified immediately, so that suitable investigations and recommendations can be made.

5.3 Site safety rules
* All employees/contractors are to remain within their agreed work area.
* No photographs are to be taken without permission from the Academy’s management.
* No Smoking anywhere on Academy Property.
* Contractors are asked to maintain constant vigilance with regard to pedestrian traffic (students, staff, visitors), particularly at start and finish of Academy day and during break and lunch times
* The maximum speed limit on site: is 5mph
* Contractors may only park in allocated/agreed area.
* Site Inductions to be completed by all site staff/operatives and visitors.
* Signage/Fencing to be checked at regular intervals: especially end of shift.
* Cleanliness on site and good housekeeping is paramount.  Waste materials to be removed to skips at the end of each working shift.
* All visitors must complete the visitor’s book and the visitor’s site induction whenever they attend site for the first time.
* No alcohol or drugs allowed on site: Operatives or contractors showing signs of either will be removed from the site.
* T-shirts/working shirts & long leg trousers to be worn at all times.  Correct PPE to be worn by all staff/operatives & visitors to site.

5.4 Student safeguarding
All operatives working within the school’s site or areas occupied regularly by students must have Enhanced Disclosure Barring Service (DBS) clearance before commencing work on site.  Documentary evidence will be required for all operatives proposed to be used on the project, prior commencement of works on site.

5.5 Testimonials
It is important that the process is open and transparent and the Academy Trust may, therefore, ask for testimonials and references as part of the process.

6.0 Tender Evaluation Criteria
6.1 Tender evaluation
The tenders will be evaluated to ascertain the most economically advantageous tender in determining the appointment. The award will be based upon the evaluation of the proposals submitted in response to the documents supplied; relevant technical references; a price and quality scoring mechanism; and presentation.
6.2 Evaluation Plan
As previously specified, the winning tender will be the Most Economically Advantageous, based on a scoring of quality and price against the criteria listed below:

4. Quality of project management proposal (including company history & experience relevant to LED replacement projects; demonstration of capacity to deliver on time;  adherence to appropriate health and safety standards [40%]
5. Pricing of light fittings and the associated product in the specification [30%] 
6. kWh per year of electricity savings offered to the school [30%]

The order in which the criteria are listed above does not imply relative importance, but an outline of the scoring and an exemplar evaluation matrix is included for information in Annex C.

6.3 Acceptance
The Academy Trust does not bind itself to accept the lowest tender, or any tender, and may choose to accept all or any part of the tender.

The evaluation criteria for each of the requirements are detailed in section 5 along with any weightings to be applied. The Academy Trust will evaluate the organisation’s / consortium’s proposals from the responses to the requirements.


7.0 General
The submission of the tender shall not in any way bind the Academy Trust to enter into an Agreement with the tenderer or involve the Academy Trust in any financial commitment in this respect.

The Academy Trust reserves the right to verify information that applicants provide at the tender stage and disqualify an application if an error, omission or mistake is discovered. This applies, no matter what stage has been reached in the tender process.

The Academy Trust reserves the right to terminate any agreement awarded if, at any time thereafter, the Trust discovers that the tenderer has made any material misrepresentation in their tender.

The Academy Trust reserves the right to cancel the tendering process and reject all tenders at any time prior to award of an agreement without incurring any liability to the affected tenderers.

All unsuccessful tenderers will be offered the opportunity to be given a debriefing.

By issuing this invitation, the Trust is not bound in any way and does not have to accept the lowest or any tender. Tenderers will not be entitled to claim for any costs or expenses, which they may incur in preparing their tender whether or not their tender is successful.


7.1 Canvassing
Any tenderer who directly or indirectly canvasses any Trustee, Governor or employee of the school or Academy Trust concerning this, or any other tender, shall be disqualified.

7.2 Commercially Sensitive Information
All information supplied by the Academy Trust in connection with this tender shall be treated as confidential, by each tenderer.  The tenderer must not disclose that they have been invited to tender or release details of the tender document other than on an “In Confidence” basis to those who have a legitimate need to know or whom they need to consult for the purpose of preparing the tender.

7.3 Tender Documents remain commercial in confidence.
The tender and its accompanying documents are and shall remain the property of the Academy Trust. They should be securely disposed of immediately in any event, if the tenderer does not wish to, or is unable to, submit a tender.

7.4 Collusive Tendering
Any tenderer who:

a) fixes or adjusts the amount of its tender by or in accordance with any agreement or arrangement with any other person; or

b) communicates to any person other than the Academy Trust the amount or approximate amount of its proposed tender; or

c) enters into any agreement or arrangement with any other person to refrain from tendering; or

d) offers or agrees to pay or give or does pay any sum of money, inducement or valuable consideration directly or indirectly to any person in relation to any other tender

will be disqualified (without prejudice to any other civil remedies available to the Academy Trust and without prejudice to any criminal liability, which such conduct by a tenderer may attract).  If the contract has unwittingly been awarded to such a tenderer it may be terminated forthwith.

7.5 Related Party Transactions
The Trust is bound by the Academies Financial Handbook (current version AFH 2019) with regard to all aspects of its financial management and control systems.  This is particularly key in the area of ‘related’ or ‘connected party transactions’.  Tenderers are encouraged to read sections 5.34 – 5.58 of the AFH 2019 in particular, to ensure they understand what is meant by the terms ‘related party transactions’ and ‘at cost requirements,.  

Having done this, tenderers must subsequently declare any financial interest or connection they have in, to or with the Academy Trust or any of the Academy Trust personnel, by completing the DfE proforma (Response Form 3) and returning this with the tender documentation.  Such an interest shall include, but not be limited to, being an employee, Trustee, Governing Body member, or agent of, or contractor to the Academy Trust.

Tenderers must include declarations from:
· the tendering organisation;
· any of the tenderer’s associated companies (meaning any holding company or subsidiary company, or other subsidiary of the bidder’s holding company, as each term is defined in the Companies Act 1985); or
· any of the tenderer’s proposed sub-contractors.

In each case the tenderer’s declaration must include any personnel of the organisation concerned [and any immediate family of such personnel (parents, partner or children)].
Such an interest or connection will not preclude tenderers from being awarded contracts; this information will simply enable the Academy Trust to identify and effectively manage any potential conflict of interests that may arise. Tenderers should also include in the declaration any proposals that they may have for avoiding or managing such conflicts of interest.  
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