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304/SEFD/15/1194


1 Introduction

The Forestry Commission’s (FC) mission is to protect and expand Britain's forests and woodlands and increase their value to society and the environment.
We take the lead in the development and promotion of sustainable forest management.  We deliver the distinct forestry policies of England and Scotland through specific objectives drawn from the country forestry strategies.

We the FC will always consider equality when conducting our procurement activities.  We require you to meet your duties under the Equality Act 2010 and may ask for evidence that you are aware of and operate in accordance with those requirements.

More information is available on our website at www.forestry.gov.uk
2 Specification of Requirements
We will be awarding a contract for the erection of fencing of approximately 11210m and the dismantling of approximately 3302m in various locations across the South England Forest District. The tender will be split into five lots based on location and type of fencing. Tenders can be submitted for one of the lots or several. The completed sections will be measured by either GPS or walk tax at the end of the contract for final confirmation of the length erected or dismantled.

Our intention is to award this contract for a period from 1/9/15 to 31/3/16. 

The total value of this contract over the entire period, will be in the region of £60000 to £70000. 
Contract Description

The lots are split as follows (all lengths are approximate):

1. Wareham & Ringwood
Wareham block - Erection of 975m of new deer and rabbit fencing.

Ringwood - Hurn Forest: Erection of 430m of new deer fencing.

Ringwood North West: Erection of 350m of new rabbit fencing.

2. New Forest North Beat

Godshill: Dismantle of stock fence, clear fenceline and erect 550m of new stock fence.

Great Linford: Dismantle old stock fence, clear fenceline and erect 1100m new stock fence.

Sloden: Dismantle old stock fence, clear fenceline and erect 1300m new stock fence.
3. New Forest South Beat 

Busketts: Erect 780m of new deer fencing.

New Copse: Erect 1000m of deer fencing.

New Park: Erect 500m of deer fencing.

4. Micheldever & Chiddingfold
Micheldever - Bramshill: Erect 900m of rabbit fencing.

Heath Warren: Erect 650m of rabbit fencing.

Weston Common: Erect 2100 of deer & rabbit fencing.

Chiddingfold - Abbotts Wood: Dismantle and remove old fenceline at 352m.

Highridge: Erect 575m of deer and rabbit fencing.
General Job Specifications

Deer Fencing

Materials

9ft chestnut strainers
8ft chestnut posts
2.64mm line wire
LHT17/194/15 deer mesh
40x4mm staples
2.64mm fence connectors
12ft treated softwood rails

Posts

The approximate position of the straining and turning posts shall be marked on the ground by the Contractor and agreed with the Forestry Works Manager before erection commences. Straining posts will be either dug or driven into the ground and secured to ensure they do not pull out in the future to a depth of between 1m and 1.3m. All posts will be strutted where needed. Struts will be notched and encompass a retaining wire.

The distance between each post will vary depending on the site features and terrain. As a guide the maximum distance shall be 250 m along straight run.

Stakes

8ft Chestnut stakes shall be driven vertically into the ground a minimum depth of 0.6 m. The distance between each stake shall be a minimum of 6 metres and maximum of 8 metres.
Turning Posts
At changes in direction of the fence-line turning posts shall be erected. These will be supported if the angle is less than 110º. All angles will be supported with an internal strut or a wire tie back. A post shall be fixed between the wires of a tie back to clearly mark its position.

Wire and Netting

The deer fences will be constructed using full-length deer mesh.

A top and bottom line wire must be in position and tensioned before the mesh is connected.

Netting shall be tensioned using wire strainers in conjunction with a straining clamp. One end of the net is stapled to a post and the other end strained with the straining bar and strainers to the next post.

The wire shall be fixed to the woodwork on the outer side of the fence. However, where a turning post creates an internal angle then the wire will be passed around the back of that post. The wire shall be fixed to the stakes using staples. Staples shall only be part way driven into the stakes to allow free movement through the staples.
Fencing over Ditches
To ensure the fence is deer proof throughout, ditches and drains shall be railed off. The bottom wire shall be stapled to the upright posts of the construction. All other gaps on a deer fence higher than 7.5cm shall be blocked off. 
Fixing Tie Downs on Uneven Ground
On uneven ground if there is a risk of stakes lifting out of the ground, the contractor shall fix a tie down. The ground anchor shall be a stake driven into the ground far enough to prevent lifting. A single piece of wire shall be fixed to the stake and looped around the line wires.

Deer & Rabbit Fencing

Materials

9ft chestnut strainers
8ft chestnut posts
2.64mm line wire
LHT8/90/22 wire mesh
1200x30x1.2mm Premium Hex Rabbit Mesh
40x4mm staples
2.64mm fence connectors
12ft treated softwood rails

Specifications as per deer fencing, with the following alterations:

· Rabbit mesh will be used

· The netting must be ‘skirted’ at ground level by 25-30cm and either dug in or covered or have turf laid on top to securely fasten the netting to the ground.

· A 3rd line wire will be required in the middle to hang the rabbit mesh and fix the bottom of stock netting.

· LHT8/90/22 mesh wire will be used for the top section.

· Rabbit netting to be attached to the wire using gordion rings at 0.5 metre intervals. Stock netting shall be connected to line wires with lashing rods at 1.0 metre intervals.

· To ensure the fence is rabbit proof throughout, where the fence crosses ditches and drains, a ‘skirt’ of rabbit netting will be clipped to the bottom line wire and fixed to the bank sides with wire pegs made from line wire ensuring a 0.25 m overlap. There must be no gap between the bottom of the skirt and the ground level of the ditch / drain.

Stock Fencing

Materials

8ft chestnut strainers
6ft chestnut posts
2.64mm LHT line wire
40x4mm staples
2.64mm fence connectors
12ft treated softwood rails

Posts

If the fence line is a replacement, the strainer post locations will be at the previous points on the fence line.

Straining posts will be either dug or driven into the ground and secured to ensure they do not pull out in the future to a depth of between 1m and 1.3m. All posts will be strutted where needed. The distance between each post will vary depending on the site features and terrain. As a guide the maximum distance shall be 250 m along straight run and at each change in direction of the fence.

Stakes

6ft Chestnut stakes shall be driven vertically into the ground a minimum depth of 0.6 m. The distance on a line wire fence between each stake shall be a minimum of 4 metres and maximum of 6 metres. Where rails are being erected along the top of the fence line the stakes shall be evenly spaced along the rails and at the end of the rails.
Turning Posts

At changes in direction of the fence-line turning posts shall be erected. These will be supported if the angle is less than 110º. All angles will be supported with an internal strut or a wire tie back. A post shall be fixed between the wires of a tie back to clearly mark its position.

Wire

The stock fences will be constructed using 4 strands of line wire.

The wire shall be fixed to the stakes using 40 × 4mm staples. Staples shall only be part way driven into the stakes to allow free movement through the staples.
Fencing over Ditches

To ensure the fence is stock proof throughout, ditches and drains shall be railed off. The bottom wire shall be stapled to the upright posts of the construction. All other gaps on the stock fence higher than 7.5cm shall be blocked off. 
Fixing Tie Downs on Uneven Ground

On uneven ground where there is a risk of stakes lifting out of the ground the contractor shall fix a tie down. The ground anchor shall be stake driven into the ground far enough to prevent lifting. A single piece of wire shall be fixed to the stake and looped around the line wires.

Rails

Rails are to be erected along certain sections of the fence line as required.  

Existing Gates

Where there are already existing access points these shall have a set of 3 rails erected each side of them to bridge the gap between straining post and gate post. The rails will be attached to the posts by method of wire loops so they can adjust.

Provision of Materials

The Forestry Commission will, unless otherwise stated, provide all materials including woodwork, wire and all associated sundries.

The contractor shall at his own expense pick up all materials from the specified Forestry Commission Depots. Adequate notice will be required for access.

Access Points

Each fenced area will require 1 lift gate and these shall be constructed to the size as per lot specification with rails and netting. Locations will be agreed on site.

Sustainability

Consideration needs to be given to the following points in sustainability of the fencing operation:

· Energy or fuel efficiency

· Carbon emissions site moves and journeys

· Minimum usage life of machine components

· Strength or durability

Archaeology and Conservation

All known archaeology artefacts and nature conservation issues will be marked on the constraints maps, however any additional finds (e.g. bird nests, animal burrowing, stone structures etc) should be avoided, marked with tape and notified to the site supervisor.

Care should be taken not to damage any archaeological monuments as highlighted by the Forestry Commission Supervising officer. These features will be marked on the ground with red and white barrier tape.

Site Specific Job Specifications
Lot 1 Wareham & Ringwood
Wareham - Erection of 975m of deer and rabbit fencing
Ringwood – Erection of 430m of deer fencing and 350m of rabbit fencing
· As per general specifications for deer and rabbit fencing

· Materials are to be collected from Wareham Forestry Commission office at Coldharbour, Wareham, Dorset, BH20 7PA. 
· Materials for Ringwood are to be collected from Ringwood Forest Office Horten Road, Ringwood, Hants, BH24 2EJ
Lot 2 New Forest North Beat
Dismantling and removal of 2950m of stock fencing. Erection of 2950m of stock fencing.
· As per general specifications 

· Posts may be severed at very close to ground level i.e. below 4cm above ground level. Stakes may be severed in a similar manner or pulled out. 

· All treated woodwork and metalwork must be collected and removed from site.

· The new fence line shall follow the old line exactly unless agreed differently with the FC supervisor.
· Materials for New Forest North Beat are to be collected from Ashurst Yard (Woodwork), behind Lodgehill Cottage, Lyndhurst Road, Nr. Ashurst, SO43 7BU and Lyndhurst Yard, 111 High Street, Lyndhurst, Hampshire, SO43 7BH
Lot 3 New Forest South Beat

Erection of 2280m of new deer fencing.

· As per general specifications

· Materials for New Forest North Beat are to be collected from Ashurst Yard (Woodwork), behind Lodgehill Cottage, Lyndhurst Road, Nr. Ashurst, SO43 7BU and Lyndhurst Yard, 111 High Street, Lyndhurst, Hampshire, SO43 7BH
Lot 4 Micheldever & Chiddingfold
Micheldever - Erection of 2100m of deer and rabbit fencing. Erection of 1550m rabbit fencing.
Chiddingfold – Dismantling and removal of 352m of fencing. Erection of 575m of deer and rabbit fencing.

· As per general specifications

· A headland of 4m is required for deer/rabbit control

· Access gates for maintenance to be agreed on site

· Materials are to be collected from Micheldever Forestry Commission office at London Road, Winchester, Hampshire, SO21 3BP
Chiddingfold Spec 

· As per general specifications
· All hexagonal mesh to be freed from ground and not severed at ground level

· Posts may be severed at very close to ground level, i.e below 4cm above ground level. Stakes may be severed in a similar manner or pulled out. 

· All woodwork is tanalized wood, thus it must be removed from site and disposed of as Hazardous Waste with copies of relevant waste transfer notes supplied to the Forestry Commission.

· A skip or roll on/ roll off container may be placed on site by the contractor at their own expense and risk for the storage and removal of the dismantled fence
· Where appropriate the contractor will supply the Forestry Commission with copies of any relevant waste transfer notes

· Invoices will not be considered for payment until all waste material has been removed from each site and relevant waste transfer notes have been shown to the FC.

· It is not intended in this specification to prescribe in detail the required method of operation of this service. However, it is expected that the Contractor will issue staff engaged in the contract with personal protective equipment and training that conforms to all the relevant FISA guides

· Materials are to be collected from Headley Yard, Picketts Hill, Headley, Bordon, GU35 8TE
Health & Safety

Signage

Safety warning signs must be in position before work commences and the contractor is responsible for maintaining the signs and moving them to new sites. All signage will be provided by the contractor.
Training and certification

All contractors, sub contractors and employees will hold the relevant certificates of competence for operation of machinery relevant to this contract. This includes relevant NPTC/Lantra chainsaw certification and FMOC if using tractors off forest gravel roads. All contractors must hold the basic first aid certificate emergency in the work place.

Relevant FISA Guides

104 – Fencing

203 – Clearing Saw

301-306 – Using Petrol-Driven Chainsaws

501 – Tractor Units in Tree Work

802 – Emergency Planning

804 - Electricity at Work

805 – Training and certification
Relevant FE Safety Standards (available at the Forest District Office) for this operation are: 
GEN 2 – Working in isolated locations. As a lone operator the contractor should ensure that there is someone checking their well being on a regular basis. Mobile phones or similar mean of communication (i.e. radio) are advisable.

Forestry Commission Guidelines

The Guidelines published by the Forestry Commission will be regarded as the minimum standard required. Relevant Guidelines for this operation are: Forest Nature Conservation, Forests & Archaeology, Forests & Soil and Forests & Water.

Please refer to FC Safety Standard FM 10 ELECTRICITY AT WORK CONSTRUCTION AND RECREATION WORK NEAR OVERHEAD POWERLINES / UNDERGROUND ELECTRIC CABLES 
Risk Assessments

A risk assessment must be provided, which would outline the risks of the mulching operation to the operator and members of the public. The risk assessment must include controls to minimise the risks.

Other

First Aid Kit: Must be available on site or in vehicle at all times.
Lone Working: Contractor should ensure that there is lone working procedure in place.

For further information please refer to FC booklet “Forest Fencing - A Technical Guide”
Note: Tenderers must include details of any areas where they will not be able to comply with these requirements.  If your Tender does not meet these requirements we reserve the right to reject it completely.
3 Notes for Completion and Conditions
3.1 Definitions and purpose
The “authority” or “we” means the Forestry Commission, or anyone acting on behalf of the Forestry Commission, that is seeking to invite suitable Suppliers to participate in this procurement process.

“You”/”Your” or “Supplier” or “Bidder” means the body responding to this Invitation to Tender (ITT) i.e. the legal entity submitting a tender.  The ‘Supplier’ or ‘Bidder’ is intended to cover any economic operator as defined by the Public Contracts Regulations 2015 and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

This Invitation to Tender (ITT) has been designed to assess both the suitability of a Supplier to deliver the authority’s contract requirement(s); and to determine of those suitable, which supplier(s) have provided the most economically advantageous tender.
3.2 Timetable

Set out below is the procurement timetable.  While we do not intend to depart from the timetable, we reserve the right to do so and if this is required, we will inform Suppliers in writing of any changes. 

	Stages


	Dates

	Bidder Briefing Day
	11th August 2015, this will be held in Lyndhurst, New Forest and will be an opportunity to discuss any issues noted from site visits.


	Site visits by bidders to FC sites
	Bidders are welcome to view sites from 20th July until 14th August 2015.  

	Closing date and time for further questions


	14th August 2015 at 1700 hrs


	Closing Date and Time for Tender Returns
	21st August 2015 at 1400 hrs


	Expected Notification of Award
	28th August 2015

	Expected Start Date


	1st September 2015


3.2.1 Bidder briefing day

Bidders are required to attend a Bidder Briefing Day to help them understand more about the requirements of this contract/framework agreement.  The Briefing will take place on the date specified in the timetable above and bidders should contact the person named at 3.3 to confirm their attendance and receive further details.

3.2.2 Site Visits 

Before the return date, bidders will need to have a site visit so that they can complete their submission.  Site visits will take place on the date(s) specified in the timetable above and bidders should contact the person named at 3.3 below to arrange this. 

3.3 Enquiries

Please send all enquiries by email, by the deadline stated at Section 3.2 quoting the reference number printed at the front of this document to:

contracts.southern@forestry.gov.uk
If we consider any question or request for clarification is relevant to all interested parties, we will circulate both the query and the response to all prospective bidders, although your identity will remain confidential.
If you want to tender, and have not yet registered interest in the contract, you must do so before the closing date for expressing interest to make sure you are told about any questions and answers.

3.4 Responses and supporting documents

Please ensure that all questions are completed in full, and in the format requested.  Failure to do so may result in your submission being disqualified.  If the question does not apply to you, please state clearly ‘N/A’.

Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed as part of you declaration.  A template for providing additional information is provided at the end of this document, which should be used unless, due to formatting, this is not possible.
To make the process straightforward, you do not need to provide supporting documents with your tender unless specifically requested to do so.  However, we may ask you for this later.

Your organisation will only be evaluated based on the information in your tender.  If you do not mention any applicable previous experience of working with us in your reply we cannot take this into account.

Please do not send any information that is general company or promotional literature, as this will not form part of our evaluation. Any additional documents you provide must refer to a question within the ITT and be easily identifiable as the answer.
3.5 Return arrangements
Please return your completed tender submission inclusive of any relevant appendices as:

· two paper copies by post or hand delivered, and

· one copy on disk or USB type storage device in a read only format

Please note that we do not accept fax or email copies.  We must receive your completed tender before the closing date and time shown in the Timetable at section 3.2.  We will keep tenders received before this deadline unopened until after this time.  We reserve the right to not consider any tenders received after the deadline.  Please be aware that tenders may be copied for our use. 

Mark your envelopes with the words ‘Tender for 304 SEFD 15 1194 Fencing – Not to be opened until 21st th August 2015’.

Submissions may be excluded if you do not mark the envelope in this way. 
Send completed tender documents to the following address:

Forestry Commission

South Forest District

The Queens House

Lyndhurst

Hants

SO43 7NH

Any tender returns submitted via any other method will not be considered and we reserve the right not to consider any tenders received after the deadline.  Please be aware that tenders may be copied for our use.
3.6 Clarification

During our evaluation process, we may need to seek clarification on aspects of your tender return.  If required we will contact you using the contact details you have provided.  Clarification may require you to submit, supplement, clarify or complete the relevant information or documentation within an appropriate time limit.  The purpose of any such clarification is to provide us with the information we require to score your submission; it will not be an opportunity for you to improve or substantially change the information you have already submitted.
3.7 Verification of information provided

Whilst reserving the right to request information at any time throughout the procurement process, the authority may enable the Supplier to self-certify that there are no mandatory/discretionary grounds for excluding their organisation.  When requesting evidence that the Supplier can meet the specified requirements (such as the questions within the sub-sections of 4.7 of this ITT relating to Technical and Professional Ability) the authority may only obtain such evidence after the final tender evaluation decision i.e. from the winning Supplier only.
3.8 Sub-contracting arrangements

Where the supplier proposes to use one or more sub-contractors to deliver some or all of the requirements, a separate Appendix should be used to provide details of the proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key deliverables each sub-contractor will be responsible for.

The authority recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However Suppliers should be aware that where information provided to the authority indicates that sub-contractors are to play a significant role in delivering key requirements, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the supplies and/or services required.  Suppliers should therefore notify the authority immediately of any change in the proposed sub-contractor arrangements.  The authority reserves the right to deselect the Supplier prior to any award, based on an assessment of the updated information.
3.9 Consortia arrangements

If the Supplier completing this ITT is doing so as part of a proposed consortium, the following information must be provided:-
· Names of all consortium members;

· The lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and

· If the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.

Please note that the authority may require the consortium to assume a specific legal form if awarded the work, to the extent that a specific legal form is deemed by the authority as being necessary for the satisfactory performance of the contract.

All members of the consortium will be required to provide the information required in all sections of the ITT as part of a single composite response to the authority i.e. each member of the consortium is required to complete the form.

Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.

The authority recognises that arrangements in relation to a consortium bid may be subject to future change.  Suppliers should therefore respond on the basis of the arrangements as currently envisaged.  Suppliers are reminded that the authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided.  The authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.
3.10 Confidentiality

When providing details of contracts in answering section 4.6 of this ITT (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.

The authority reserves the right to contact the named customer contact in section 4.6 regarding the contracts included in section 4.6.  The named customer contact does not owe the authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact.

The authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contracts Regulations.

The Supplier must treat all information supplied to it by the authority in confidence and must not disclose it to third parties other than to obtain sureties or quotations for submitting its response.

As part of the tendering process, the Supplier must identify any parts of its tender submission which it designates as confidential and would not want published; such information may include technical or trade secrets or other confidential information.  The authority will then assess this information (along with the rest of the contract), taking account of Regulation 21 of the Public Contracts Regulations, when considering which contractual information should or should not be published or released on request.
3.11 Tender validity

All details of the tender, including prices and rates, must be valid for 90 days from receipt of tender.
3.12 Language

The completed tender and all accompanying documents must be in English.
3.13 Applicable Law

Any contract concluded as a result of this ITT will be governed by English law.
3.14 Pricing

All prices will be in sterling and exclusive of VAT.

3.15 Additional costs

Once we have awarded the contract, we will not pay any additional costs incurred which are not reflected in your tender submission.
3.16 Evaluation 
A Tender Panel will evaluate responses to the tender objectively using the criteria and evaluation matrix’ defined within Section 4.

3.17 Gateways

Some questions in the tender are known as gateways and are fundamental requirements of the contract.  These are marked on a ‘pass/fail’ basis and if you do not answer these sections appropriately, we may reject your submission in full and cease to evaluate any more questions. 
3.18 Weighted questions 

Some sections of this ITT include questions that are weighted.  The weightings applied to each question ensure the relative importance of each is correctly reflected in the overall scores applied. 

For these questions, the marks out of 4 that are achieved for each question will be subsequently weighted to provide a total number of marks out of 100.
3.19 Award

Once we have carried out the evaluation and identified the successful tenderer(s), we will tell all tenderers in writing by email of our intention to award.
3.19.1 Debriefing

We will give all bidders the opportunity of a debriefing.  Please tell us in writing as soon as possible if you want a debriefing.
3.20 Contract management

If we award a contract agreement, you will have to co-operate in managing it and comply with the contract management requirements, as detailed in the Specification of Requirements at Section 2. 
3.21 Costs

Unless otherwise stated in this ITT, all costs associated with taking part in this process remain your responsibility and we will not return any part of your completed tender to you.
3.22 Right to cancel or vary the process

We reserve the right to cancel or withdraw from the tendering process at any stage.
3.23 Inducements

Offering an inducement of any kind in relation to obtaining this or any other contract with us will disqualify you from being considered and may constitute a criminal offence.
3.24 Disclaimer

While the information in this ITT and supporting documents has been prepared in good faith by us, it may not be comprehensive nor has it been independently verified. 

Neither the FC, nor their advisors, nor their respective directors, officers, members, partners, employees, other staff or agents:

· makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of this ITT; or

· accepts any responsibility for the information contained in the ITT or for the fairness, accuracy or completeness of that information nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of relying on such information or any subsequent communication.  

4 Your response

In order to submit a tender for this requirement you must complete and return the relevant sections, detailed in the table below, in compliance with Section 3 above.  If we have decided that certain sections are not relevant for this particular ITT, we have indicated this by stating ‘N/A’ next to the title heading at the relevant section and by indicating ‘Not Applicable’ within the table below.  Unless otherwise indicated in this way, all sections must be completed and returned.
The table below provides a summary of the evaluation method for each section, however full details of how we will evaluate your submission can be found in the individual Evaluation Matrix’ within each section.

	Section
	Title
	Evaluation Method

	4
	Lots
	For information only but must be completed

	4.1
	Supplier Information
	For information only but must be completed

	

	4.2
	Grounds for mandatory exclusion
	Pass / Fail

	4.3
	Grounds for discretionary exclusion – Part 1
	Pass / Fail

	4.4
	Grounds for discretionary exclusion – Part 2
	

	Selection Criteria

	4.5
	Economic and Financial Standing
	Not Applicable

	4.6
	Technical and Professional Ability
	Not Applicable

	4.7
	Additional Selection Modules

	4.7.1
	Project Specific Questions to assess Technical and Professional Ability
	Not Applicable

	4.7.2
	Insurance
	Pass / Fail

	4.7.3
	Compliance with equality legislation
	Pass / Fail

	4.7.4
	Environmental Management
	Pass / Fail

	4.7.5
	Health and Safety
	Pass / Fail

	Award Criteria

	4.8
	Requirement Specific Questions
	Scored and Weighted

	4.9
	Pricing Schedule
	Scored and Weighted

	4.10
	ITT Template Appendices
	Template Only – Use where required

	

	4.11
	Terms and Conditions of Contract
	Pass/Fail

	4.12
	Declaration
	Pass/Fail


Lots

Please indicate which lots you are bidding for:

	Lot No and Name:
	Bid: Yes/No

	1 Wareham & Ringwood
	

	2 New Forest North Beat
	

	3 New Forest South Beat
	

	4 Micheldever & Chiddingfold
	


If you bid for more lots than your capacity permits you must clearly state below the maximum number of lots you wish to be awarded and show us your order of preference.  We will use this information during our evaluation if an organisation scores the most in more lots than their capacity.  The final award of lots will be at our discretion. 

	Maximum Number of Lots:
	

	Lot No:
	Lot Preferences

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4.1 Supplier Information
	Supplier details
	Answer

	Full name of the Supplier completing the ITT 
	

	Registered company address
	

	Registered company number
	

	Registered charity number

	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status

	i) a public limited company                    
	

	
	ii) a limited company
	

	
	iii) a limited liability partnership
	

	
	iv) other partnership
	

	
	v) sole trader
	

	
	vi) other (please specify)
	

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i)Voluntary, Community and Social Enterprise (VCSE)
	

	
	ii) Small or Medium Enterprise (SME) 

	

	
	iii) Sheltered workshop
	

	
	iv) Public service mutual
	

	Bidding model 

Please mark ‘X’ in the relevant box to indicate whether you are:
	

	a)      Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself
	
	

	b)      Bidding as a Prime Contractor and will use third parties to deliver some of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
	 

	

	c)       Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
	
	

	d)      Bidding as a consortium but not proposing to create a new legal entity. 
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created. 
Please note that the authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.
	 
Consortium members:
Lead member:

	

	e)      Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV). 
If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the bidding model using a separate Appendix.
	Consortium members:
Current lead member:
Name of Special Purpose Vehicle:

	

	Contact details

	Supplier contact details for enquiries about this ITT

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	


	Licensing and registration (please delete the option which doesn’t apply)

	Registration with a professional body
If applicable, is your business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annex XI of directive 2014/24/EU) under the conditions laid down by that member state).
	Yes / No
If Yes, please provide the registration number in this box.

	Is it a legal requirement in the state where you are established for you to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement?
	Yes / No
If Yes, please provide additional details within this box of what is required and confirmation that you have complied with this.


4.2 Grounds for mandatory exclusion
You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
If you have answered “yes” to question 4.2.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact the authority for advice before completing this form. 
	4.2.1 Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	
	

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(c) the common law offence of bribery;
	
	

	(d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(e) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	(i) the offence of cheating the Revenue;
	
	

	(ii) the offence of conspiracy to defraud;
	
	

	(iii)
fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	(vii)
destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	(ix)
the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	(f) any offence listed—
	
	

	(i)
in section 41 of the Counter Terrorism Act 2008; or
	
	

	(ii)
in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	
	

	(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(k) an offence under section 59A of the Sexual Offences Act 2003;
	
	

	(l) an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	
	

	(i)
as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	
	

	(ii)
created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	
	

	Non-payment of taxes

4.2.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
If you have answered Yes to this question, please use a separate Appendix to provide further details. Please also use this Appendix to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	
	


4.3 Grounds for discretionary exclusion – Part 1
The authority may exclude any Supplier who answers ‘Yes’ in any of the following situations set out in paragraphs (a) to (i); 
	4.3.1 Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contracts Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;
	
	  

	(b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	(c) your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	(d) your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e) *your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contracts Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;
	
	

	(f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;
	
	

	(g) **your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	(h) Your organisation –

i. has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
ii. has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015; or
	
	

	(i) your organisation has undertaken to
	
	

	(aa)
unduly influence the decision-making process of the contracting authority, or
	
	

	(bb)
obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or
	
	

	(j) your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	


* Conflicts of interest
In accordance with question 4.3.1 (e), the authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the authority, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the authority should not represent a conflict of interest for the Supplier.
** Taking Account of Bidders’ Past Performance
In accordance with question (g), the authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this ITT. The authority may also assess whether specified minimum standards for reliability for such contracts are met. 
In addition, the authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. Supplier selection, tender evaluation, contract award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
‘Self-cleaning’ 
Any Supplier that answers ‘Yes’ to questions 4.2.1, 4.2.2 and 4.3.1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self cleans” the situation referred to in that question. The Supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case.  

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;
· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
4.4 Grounds for discretionary exclusion – Part 2
The authority reserves the right to use its discretion to exclude a Supplier where it can demonstrate the Supplier’s non-payment of taxes/social security contributions where no binding legal decision has been taken.
Please note that Section 4.4 relating to tax compliance only applies where the authority has indicated that the requirement is over £5million in value.
“Occasion of Tax Non-Compliance” means: 
(a) any tax return of the Supplier submitted to a Relevant Tax Authority on or after 1 October 2012 is found to be incorrect as a result of: 

i. a Relevant Tax Authority successfully challenging the Supplier under the General Anti-Abuse Rule or the Halifax Abuse Principle or under any tax rules or legislation that have an effect equivalent or similar to the General Anti-Abuse Rule or the Halifax Abuse Principle; 

ii. the failure of an avoidance scheme which the Supplier was involved in, and which was, or should have been, notified to a Relevant Tax Authority under the DOTAS or any equivalent or similar regime; and/or 

(b) the Supplier’s tax affairs give rise on or after 1 April 2013 to a criminal conviction in any jurisdiction for tax related offences which is not spent at the Effective Date or to a penalty for civil fraud or evasion

	From 1 April 2013 onwards, have any of your company’s tax returns submitted on or after 1 October 2012; (please delete the option which doesn’t apply).

	4.4.1
	Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty for fraud or evasion;
	Yes / No    

	4.4.2
	Been found to be incorrect as a result of:
HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or the “Halifax” abuse principle; or
A Tax Authority in a jurisdiction in which the legal entity is established successfully challenging it  under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the “Halifax” abuse principle; or
the failure of an avoidance scheme which the Supplier was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the Supplier is established. 
	Yes / No

	If answering “Yes” to either 4.4.1 or 4.4.2 above, the Supplier may provide details of any mitigating factors that it considers relevant and that it wishes the authority to take into consideration.  This could include, for example: 
· Corrective action undertaken by the Supplier to date;
· Planned corrective action to be taken; 
· Changes in personnel or ownership since the Occasion of Non-Compliance (OONC); or
· Changes in financial, accounting, audit or management procedures since the OONC.
In order that the authority can consider any factors raised by the Supplier, the following information should be provided:
· A brief description of the occasion, the tax to which it applied, and the type of “non-compliance” e.g. whether HMRC or the foreign Tax Authority has challenged pursuant to the GAAR, the “Halifax” abuse principle etc. 
· Where the OONC relates to a DOTAS, the number of the relevant scheme.
· The date of the original “non-compliance” and the date of any judgement against the Supplier, or date when the return was amended. 
· The level of any penalty or criminal conviction applied.


Selection Criteria

4.5  N/A

4.6  N/A

4.7 Additional Selection modules 
Suppliers who self-certify that they meet the requirements for these additional modules will be required to provide evidence of this if they are successful at award stage.
4.7.1 N/A

4.7.2 Insurance 
	Please self-certify (by deleting the option which doesn’t apply) whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below.
Employer’s (Compulsory) Liability Insurance  = £5million
Note: It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders. 

Public Liability Insurance = £5million

	Yes / No


Evaluation Matrix for Section 4.7.2
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.
	Weight
	Agreed Marking Criteria

	Pass/Fail 
	Pass – You must either confirm that you have the required levels of insurance in place for each and every claim rather than on an aggregate basis or, alternatively, undertake that should you be successful, that such levels of insurance will be available to you and that you undertake to maintain these levels of insurance for the duration of the requirement.
Fail – If you cannot make such a commitment, your bid will fail in its entirety.


4.7.3 Compliance with Equality Legislation

	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	a.
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?
	Yes / No

	b.
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination?  
	Yes / No

	If you have answered “yes” to one or both of the questions in this module, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

	c.
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Yes / No


Evaluation Matrix for Section 4.7.3
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.
	Weight
	Agreed Marking Criteria

	Pass/Fail 
	Pass – If you have answered ‘no’ to a) and b), and have processes in place to check sub-contractors in this respect (where used) you will pass this section.

Fail – If you have answered ‘yes’ to a) and or b) you may be excluded if you are unable to demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    


4.7.4 Environmental Management
	a.
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)? 
If your answer to this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
	Yes / No

	b.
	If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	Yes / No


Evaluation Matrix for Section 4.7.4
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.
	Weight
	Agreed Marking Criteria

	Pass/Fail 
	Pass - Bidders who have not been convicted or served notice upon, and have processes in place to check sub-contractors in this respect (where used) will pass this section.

Fail - The authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.


4.7.5 Health and Safety
	


This section allows us to assess your competency for health and safety.  We have provided some guidance to help you understand the requirements for each area.  You may also find it useful to refer to the Health and Safety Executive (HSE) website for some guidance before completing this section.  You can find this here: http://www.hse.gov.uk/. 
	1)
	a) Does your organisation have a written health and safety policy? (delete the option that doesn’t apply) AND
If yes, please provide details in the box provided below of when it was last reviewed and updated?

Note: If your organisation has less than 5 employees, the Forestry Commission still requires you to have a written Health and Safety Policy
	Yes / No

	
	Answer:



	
	b) Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 
If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
c) If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Yes / No
Yes / No




	2a)
	The FC requires confirmation that this contract will be carried out by personnel (individuals, staff or sub-contractors) with the pre-requisite Health and Safety certifications / qualifications.  Bidders are required to complete the table below with reference to their delivery team for this contract.

	Certification / Qualification
	Number of personnel with certification / qualification
	Qualification Provider
	Frequency of Update training

	First Aid at work or Emergency First Aid at Work (+ F)*
	
	
	

	If using tractors:

 002015 - City & Guilds NPTC Level 2 Award in Forest Machine Operations - Base Machine (QCF)

	
	
	

	If using chainsaws:

002001, 002002 and 002003 - City & Guilds NPTC Level 2 Award Chainsaw (QCF)

Chainsaw update in accordance with FISA guidelines
	
	
	

	2b)
	If the appropriate personnel who will deliver the contract do not currently hold any or all of the above qualifications or certifications, explain any plans (including dates) you have in place to secure the necessary certifications/qualifications in advance of contract commencement.

Please state ‘not applicable’ in the box below where this does not apply.

	Answer:



* Please see our First Aid Policy for those that work on our land for further details. Note: if your current certification does not cover these aspects, you will be required to undertake the necessary training prior to commencing any work.
	3)
	Briefly describe your selection process for sub-contractors.  The selection process should include assessment and review of sub-contractors’ approach to risk assessment; competence and qualifications; and accident/near miss reporting & recording.

If you intend to carry out all work using your own direct employees, you need only provide a short statement to this effect.

	Answer: 




	4a)
	Briefly describe your process for ensuring personnel are competent and up to date on general and site specific health and safety requirements.  This should include your plans for supervision and monitoring.  Provide evidence of examples to support your response.

	Answer: 




	4b)
	i) Provide an example of a site specific risk assessment you have applied in a previous contract which demonstrates that the risks identified have been controlled.

OR

Where an example from a previous contract cannot be produced, please explain how you would risk assess a job; please support this response with a generic or hypothetical risk assessment relevant to the subject of the contract.

ii) In relation to your risk assessment process, describe how you monitor to ensure the controls remain in place for the duration of the work.  Where available, supply any relevant evidence to support your response such as completed checklists or other similar evidence.

	Answer: 



	4c)
	Explain your approach to Lone Working; and where this is carried out provide details of your process, methods and frequency of checking for contracts of this nature.

	Answer: 




	4d)
	Briefly explain how your organisation obtains competent health and safety advice (either within the organisation or externally).  Please show us you have the following or equivalent: Internal health and safety personnel, consultants, appointed person in the organisation responsible for health and safety.

	Answer: 




	4e)
	I. Describe your accident / near miss reporting system including any actions taken post incident to prevent recurrence;

II. Support your response with one example where this is available;

III. Describe your understanding of the requirements under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR).

	Answer: 




	5)
	Provide a short explanation of your process for Inspection and Testing of Machinery and Equipment providing certificates and completed checklists to support your response.

Your answer should show an understanding of the Provision and Use of Work Equipment Regulations 1998 (PUWER) and Lifting Operations and Lifting Equipment Regulations 1998 (LOLER), where relevant.

	Answer: 




Evaluation Matrix for Section 4.7.5
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.  Any bidder that receives a ‘Fail’ against any of the health and safety questions will not be considered further in relation to this ITT.

	Question
	Description
	Marking Method
	Marking Criteria

	1a)
	Health & Safety Policy
	Pass or Fail
	Pass – Organisation has a health and safety policy which has been reviewed in the last two years.

Fail – Organisation does not have a health and safety policy OR Organisation does have a health and safety policy but bidder has provided no evidence of policy being reviewed in last two years.

	1b)
	Enforcement / Remedial action orders
	Pass or Fail
	Pass – Bidder has not been in receipt of enforcement/remedial action orders, or has been in receipt of these,  but has demonstrated to the authority’s satisfaction, that appropriate remedial action has been  undertaken to prevent future occurrences or breaches.
Fail – Bidder has been in receipt of enforcement/remedial action orders and has failed to demonstrate to the authority’s satisfaction, that appropriate remedial action has been taken to prevent future occurrences or breaches.

	2a) & b)
	Certifications / Qualifications
	Pass or Fail
	Pass – Bidder has stated they have all the certifications/qualifications required to undertake the work in response to part a of the question; OR Bidder has not confirmed that all certifications/qualifications are currently held in response to part a), but has provided a response to part b of the question which gives assurance that the necessary certifications/qualifications will be secured in advance of contract commencement.

Fail – Bidder has not provided the necessary assurance that all certifications/qualifications will be secured in advance of contract commencement in response to either part a) and/or part b) of the question.

	3
	Sub-contractor Selection Process
	Pass or Fail
	Pass – Bidder has described their process for sub-contractor selection.  The process explains all the aspects requested in the question and provides assurance that sub-contractors will be assessed thoroughly in this respect to meet the minimum health and safety requirements of the contract.

Fail – The requirement to sub-contract has been identified in the bid, but the process for assessing sub-contractors does not cover the required aspects of the question and/or does not provide the necessary assurance that sub-contractors will be assessed thoroughly in line with requirements.

	Responses to the component parts of question 4 will be scored as detailed in the marking criteria column below.  In order to pass this question, bidders will need to achieve a pass mark which is equal to or greater than 11 out of 17.  Any bidder scoring below 11 will fail this section.  Note: bidders can also automatically fail certain sections of question 4 if their responses are inadequate as detailed below; in such cases, failure of one component part would constitute an overall failure of the section and their entire bid.

	4a)
	Updating of H&S
	Scored Question
	Score of 2 – Response provides confidence that personnel are updated on relevant health and safety matters at appropriate times and that adequate supervision/monitoring is undertaken – relevant actions may include use of site inductions, training, newsletters, meetings, site visits etc.

Score of 1 – Response leaves reservations about whether personnel are provided with the relevant health and safety updates or provides limited evidence of updates being carried out.  There is limited evidence to demonstrate adequate supervision or monitoring takes place.

Score of 0 – No response provided or inadequate response provided.

	4b)
	Risk Assessment Process
	Scored Question
	Scoring Part i)

Score of 4 – Relevant site specific risk assessment from previous contract has been provided in response to Part i).  This shows appropriate hazards and controls, demonstrating competence in application of this process.

Score of 3 – Description of risk assessment process has been provided along with generic or hypothetical risk assessment in response to Part i).  This shows an understanding of the process and provides confidence that the bidder would be able to apply the principles in a real situation.

Score of 2 – Description of risk assessment process has been provided without any examples in response to Part i) OR generic or hypothetical risk assessment in response to Part i) has been provided, with no further information of the process applied.

Fail – Inadequate process or no response provided

Scoring Part ii)

Score of 3 – Process description provides confidence that sufficient monitoring takes place throughout contract duration to ensure controls remain on site.  Response is supported by appropriate evidence such as completed checklists, records of toolbox talks, evidence of supervisory visits or other appropriate evidence.

Score of 1 – Process description provided without further appropriate supporting evidence – this gives some confidence that controls remain on site through the duration of the contract. OR, Some evidence supplied such as completed checklists, records of toolbox talks, supervisory visits or similar without a description of the process applied.

Score of 0 – No response provided or response does provide confidence that an adequate process exists to ensure controls will remain on site for the duration of the contract. 

	4c)
	Lone Working Process
	Scored Question
	Score of 4 - Supplier does not allow lone working.

Score of 3 - Lone working is restricted and the approach and system described gives confidence that the risk of lone working is being adequately controlled.  Frequency of checking is appropriate to the risks associated with the work.

Score of 1 - Lone working is carried out but explanation of process gives limited confidence of risks being controlled to an acceptable level.

Fail - Response is completely inadequate or process described does not provide any confidence that Lone Working process will be managed to ensure safety of personnel.

	4d)
	Health & Safety Advice
	Scored Question
	Score of 1 - Response identifies competent responsible person.
Score of 0 - Response not provided or inadequate.

	4e)
	Accidents / Near Misses and RIDDOR
	Scored Question
	1 point allocated for each of the following (maximum score achievable is 3):

· Relevant accident reporting process described along with any post-accident actions to prevent recurrence – Score 1 point
· Examples provided are relevant and demonstrate process being put into practice – Score 1 point
· RIDDOR description, categories, timescales and understanding of responsibilities reflect current legislative requirements – Score 1 point

	

	5
	Inspection and Testing of Machinery and Equipment
	Pass or Fail
	Pass - Sufficient explanation of process provided along with evidence of internal and external checks being carried out.  Response demonstrates an understanding of PUWER and LOLER (where relevant).
Fail - Lack of evidence or understanding provided and or inadequate checking process demonstrated


Award Criteria

4.8 Requirement Specific Questions

	No.
	Question
	Weight %

	6
	Please provide details of how you intend to carry out the operations in the time available and give details of resources available to complete the contract.
	20

	Response:



	No. 7
	Question
Please provide an indicative Method Statement and Risk Assessment for the lot (s) that you are bidding for. 

	Weight %
20

	


Evaluation Matrix for Section 4.8
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below. 

	No.
	Weighting
	Marking Criteria

	
	
	The following evaluation system will be applied to this section:

0 – No response or totally inadequate

No response or an inadequate response.

1 – Major Reservations / Constraints

The response simply states that the supplier can meet some of the requirements set out in the question or Specification of Requirements, but have not given information or detail on how they will do this.

2 – Some Reservations/Constraints

Bidder has provided some information about how they propose to meet most of the requirements as set out in the question or Specification of Requirements.  There is some doubt in their ability to consistently meet the full range of requirements.

3 – Fully Compliant

Bidder has provided detailed information covering all elements of the question, detailing how they propose to meet all the requirements as set out in the question or Specification of Requirements.  This gives full confidence in their ability to meet the full range of our requirements.

4 – Exceeds Requirements

Bidder meets the required standard in all respects and exceeds some or all of the major requirements, which in turn leads to added value within the contract.



4.9 Pricing Schedule
	
	Weight %

	Please provide details of your pricing in the schedule provided below
For Lots 1 and 4 the pricing schedule will be evaluated as detailed below. 

	60


	Ref
	Description


	Type of fencing
	Price

(£)
	Weight

%

	Lot 1
	Wareham & Ringwood
	Deer & rabbit fence
	
	33

	
	
	Deer fence
	
	15

	
	
	Rabbit fence
	
	12

	Lot 2
	New Forest North Beat
	Stock fence removal and replace
	
	60

	Lot 3
	New Forest South Beat
	Deer fence
	
	60



	Lot 4
	Micheldever and Chiddingfold 
	Fence removal
	
	5

	
	
	Deer & rabbit fence
	
	35

	
	
	Rabbit fence
	
	20


Evaluation Matrix for Section 4.9

Responses to this section will be scored on the basis of the marking criteria detailed in the table below.
	Weight
	Agreed Marking Criteria

	60%


	Price will be evaluated using the ‘standard differential method’ – each bidder receives 100% of the available marks less the percentage by which their tender is more expensive than the lowest; with 4 being the maximum score achievable.



4.10 ITT – Template for Appendices

Please use the following form for each appendix you are providing.  If, for formatting purposes you are not able to use this appendix form, please ensure you clearly number the appendix, along with the section and question it relates to.

	Appendix Number - 

	ITT Section - 

	Question Number - 

	


4.11 Terms and Conditions

This ITT, and any contract arising from it, will be subject to the latest version our terms and conditions for Contract to Operational Services.
The successful Tenderer’s usual terms and conditions are not, and will not, become terms and conditions of any contract that we may award as a result of this ITT.

	a)
	Do you accept the FC’s Terms and Conditions of Contract as detailed above? (delete the option that doesn’t apply)
	Yes / No

	b)
	If no, please provide details of any specific areas that you have an issue with.  Please note that failure to agree to our Terms and Conditions of Contract may invalidate your tender submission.

	
	


Evaluation Matrix for Section 4.11
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.
	Weight
	Agreed Marking Criteria

	Pass/Fail 
	Pass: Terms and Conditions have been accepted without any exceptions, or exceptions are minor and can be accommodated.
Fail: Exceptions noted have been discussed and are unable to be accommodated.


4.12 Declaration

I declare that to the best of my knowledge the answers submitted to these questions are correct.  I understand that the information will be used in the selection and evaluation process to assess my organisation’s suitability to participate in this procurement, and to determine which supplier(s) provide the most economically advantageous tender in accordance with the criteria set out in this ITT.  I am signing on behalf of ………………………………………………………………… (insert name of supplier).

I understand that the authority may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information.  I have provided a full list of any Appendices used to provide additional information in response to questions.

The essence of selective tendering is that the authority will receive bona fide competitive tenders from all those tendering.  In recognition of this principle, I certify that this is a bona fide tender, intended to be competitive, and that ‘we’ (I or any other person acting for on behalf of my organisation) have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.  I also certify that we have not done and we undertake that we will not do so at any time before the hour and date specified for the return of this tender any of the following acts:

· communicate to a person other than the person calling for those tenders the amount or approximate amount of the proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain premium insurance quotations required for preparing the tender;

· enter any agreement with any other person whereby they will refrain from tendering or as to the amount of any tender to be submitted;

· offer or pay or give or agree to pay any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for this work any act or thing of the sort described above.

In this certificate, the word “’person” includes any individual, partnership, association, or body either corporate or unincorporated; and “’any agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

I also declare that there is no conflict of interest in relation to the authority’s requirement.

The following appendices form part of our submission;

	Section of ITT
	Appendix Number

	
	

	
	

	
	

	
	


ITT COMPLETED BY
Name:                              

Role in Organisation:                                

Date:                                 

Signature:                             

Evaluation Matrix for Section 4.12
Responses to this section will be evaluated on the basis of the marking criteria detailed in the table below.
	Weight
	Agreed Marking Criteria

	Pass/Fail 
	Pass: Completed, signed declaration has been provided with all relevant appendices listed.
Fail: Declaration has not been signed or provided, or exceptions have been noted which cannot be accepted.


Invitation to Tender 


for


Contract for Fencing in the South Forest District


Contract No: 304/SEFD/15/1194











� See EU definition of SME: � HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/" �http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/� 
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