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Our Ref: ENV60000142R Task 255
Your Ref:	

Date: 18/07/2018	


Dear Suppliers,

Contract Ref:	ENV60000142R Task 255
Contract Title:	Riprap installation at Cotes

You are invited to quote for the above in accordance with the enclosed documents. 

Instructions on what information we require you to provide is in Section 4 of the following Request for Quotation document. 

Your response should be returned to the following email address by 13:00 on July 26 2018.  

Ali.abusin@environment-agency.gov.uk 

Please confirm, by email, receipt of these documents and whether you intend to submit a quote. 

If you have any queries, please do not hesitate to contact me. 


Yours sincerely

Ali Abusin


FCRM Officer
Asset Performance South
E-mail:	ali.abusin@environment-agency.gov.uk
Telephone: 02030253157




Request for Quotation
Ref:	ENV60000142R Task 255
Title:	Riprap installation at Cotes

Section 1 

Who is the Environment Agency? 
We are an Executive Non-departmental Public Body responsible to the Secretary of State for Environment, Food and Rural Affairs. Our principal aims are to protect and improve the environment, and to promote sustainable development.

Further information on our responsibilities, Corporate Plan and how we are structured can be found on our Website.  

https://www.gov.uk/government/organisations/environment-agency/about 

What do we spend our money on?
We are a major procurer of goods and services within the UK, spending circa £600M per annum, our major spend areas are:

· Flood and Coastal Risk Management (design, construction and maintenance)
· ICT and Telecommunications
· Vehicles and Plant
· Environmental Consultancy and Monitoring
· Temporary Staff and Contractors
· Facilities Management, Energy and Utilities
· Flood Management and Water Related Services

What do we need from our suppliers?
Suppliers are vital in supporting the delivery of our corporate plan.  We aim to support the economy and society whilst delivering more environmental outcomes for every pound we spend. In many areas we are leading the way on environmental and technical developments. It is our role to ensure that suppliers clearly understand our corporate aims and objectives and know that we are committed to delivering the best value most sustainable solutions, taking into account the whole life cost of our procurement decisions.  We promote diversity and equality and treat all of our suppliers fairly.

Our procurement strategy may be of interest to you as a potential supplier. It sets out our priorities and key commitments in a range of areas such as delivering our corporate plan, Government policy, supplier management and sustainable procurement:

https://www.gov.uk/government/organisations/environment-agency/about/procurement#procurement-strategy 

Government changes and collaboration
Since 1 April 2013, the Environment Agency is no longer responsible for delivering the environmental priorities of Wales. This is now the remit of Natural Resources Wales (NRW).Further information can be found here:

http://naturalresources.wales/splash?orig=/ 

By bidding for this requirement, you may also be approached by other members of the Defra network, NRW or other government departments that are specifically named in the tender document.


Section 2

The Customer

Summary

The customer is the Environment Agency, Asset Performance South Team in the East Midlands. This team manages the flood risk assets across Leicestershire to protect people and property from flooding. 

Contract Length

It is anticipated that this contract will be awarded to one supplier starting on 13/08/2019 for a period of 4 weeks to end no later than 07/09/2018. Prices will remain fixed for the duration of the contract award period. We may at our sole discretion extend this contract to include related or further work. Any extension shall be agreed in advance of any work commencing and may be subject to further competition. Any amendment to contract prices for the extensions are to be by negotiation.

The Environment Agency Conditions of Contract for Goods shall apply to this contract. 

This contract shall be managed on behalf of the Agency by Ali Abusin, FCRM Officer. 

Contact Details and Timeline

Ali Abusin will be your contact for any questions linked to the content of the quote pack or the process. Please submit any questions by email and note that both the question and the response will be circulated to all tenderers.

Ali Abusin, FCRM Officer
Asset Performance South
E-mail:	ali.abusin@environment-agency.gov.uk
Telephone: 02030253157

Key elements of the process have been reviewed. Anticipated dates for planned activities are below:

	Activity
	Due Date

	Supplier responses for Request for Quote
	13:00, July 26 2018

	Evaluation of Request for Quote submissions
	July 26 2018

	Award of contract
	July 27 2018

	Project/Contract end date
	7 September 2018



It should be noted that these timescales and activities may be subject to change. 

Section 3

Evaluation Criteria

We will award this contract in line with the most economically advantageous tender (MEAT) as set out in the following award criteria:

· Price – 80%
· Quality – 20%

The following quality criteria are weighted in accordance with the importance and relevance attached to each one. 

· Proposed Delivery Methodology/Timeline (50%)
· Recent experience carrying out similar contracts (50%)
[bookmark: _GoBack]
The criteria listed above will be assessed on a 0 to 10 basis and will reflect the following judgements: 

	Rating of Response
The tenderer provides a response which in the opinion of the evaluators is: 
	Score

	Excellent: Addresses all of the requirements and provides a response with relevant supporting information which does not contain any weaknesses, giving the Agency complete confidence that the requirements will be met.
	10

	Very Good: Addresses all of the requirements and provides a response with relevant supporting information, which contains very minor weaknesses, giving the Agency high confidence that the requirements will be met.
	8

	Good: Addresses all of the requirements and provides a response with relevant supporting information, which contains minor weaknesses, giving the Agency reasonable confidence that the requirements will be met. 
	6

	Satisfactory: Substantially addresses the requirements and provides a response with relevant supporting information which may contain moderate weaknesses, but gives the Agency some confidence that the requirements will be met. 
	4

	Weak: Partially addresses the requirements, or provides supporting information that is of limited relevance or contains significant weaknesses, and therefore gives the Agency low confidence that the requirements will be met.
	2

	Nil: No response or provides a response that gives the Agency no confidence that the requirements will be met.  
	0




Section 4

Information to be returned

Please note, the following information requested must be provided. Incomplete tender submissions may be discounted.

Please complete and return the following information:
· completed Pricing Schedule (Appendix A); 
· confirmation that terms and conditions are accepted (Appendix B. Please note that the terms cannot be amended later).
· details of material quality/specification
· details of delivery methodology/timeline 
· detail your recent experience of carrying out similar contracts

Section 5


Specification


1. Background to the Requirement

Riprap is required to repair scouring in the flood embankment of the River Soar in Cotes to ensure that we maintain the required standard of protection. 

2. Specific Objectives/Deliverables

We require 1000 tonnes Sandstone/Gritstone Rip Rap which is approximately 1000 mm in diameter. Riprap to be delivered to site at Cotes Mill, Leicestershire, LE12 5TL starting 13 August and ending 7 September 2018. 

Site access is from a Field Gate on Nottingham Road, Cotes and a metal track will be installed across the field to support delivery vehicles. Note that suppliers will have to cross a bridge with no weight limit to access this site.  

[bookmark: Appendix1]
3. Timescales/Deadlines

Riprap to be delivered to site at Cotes Mill, Leicestershire, LE12 5TL starting 13 August and ending 7 September 2018. 


Section 6

Contract Management

This contract shall be managed on behalf of the Agency by Ali Abusin, FCRM Officer, Asset Performance South (ali.abusin@environment-agency.gov.uk). 

We will raise purchase orders to cover the cost of the services and will issue to the awarded supplier following contract award. We expect to be invoiced following delivery of the riprap.  

Before the invoice is issued, a fee note must be emailed in advance to the contract manager for approval. All invoices must quote the purchase order number in order to be processed. A file copy invoice must be provided to the contract manager, on request. The timescale for payment of invoices will be up to 30 days after we have received a valid invoice. 

Section 7

Sustainability Considerations 
We are committed to continually improving our sustainability performance. The Environment Agency has set itself tough objectives as a clear commitment and contribution to sustainable development throughout England. The Agency recognises that this can only be achieved through commitment from all sectors of society and it is intent on raising awareness amongst industry and commerce. 

Contractors must adopt a sound proactive environmental approach, designed to minimise harm to the environment. 

Health and Safety 
Contractors will be responsible for making sure all required health and safety aspects including risk assessments are undertaken and required management measures are in place to protect worker exposure. This includes management of all partners, consortium members and subcontractors.


Section 8

Additional Information

Accuracy of documentation

You should check all documentation; should any part be found to be missing or unclear you should immediately contact us at the address given in the covering letter. No liability will be accepted by the Environment Agency for any omission or errors in the documentation which could have been identified by you.



Alternative Offers

Alternative offers may be considered if they constitute a fully priced alternative and are submitted in addition to a quotation complying with the requirements of the Invitation to Quote Documents. If, for any reason you wish to submit an alternative offer without a fully compliant tender please contact us in accordance with the details in the covering letter.


Contract award

This Request for Quote is issued in good faith but we reserve the right not to award any or all of this work. 


APPENDIX A - PRICING SCHEDULE 

ALL COSTS QUOTED MUST BE EXCLUSIVE OF VAT 
All costs must be quoted on this schedule. Any costs not detailed will not be paid. 

Please detail the total fixed cost for the project

	
ITEM
	
TOTAL AMOUNT
£

	Staff Costs
	


	Material Costs
	


	Discounts/reductions
	


	Any Other Costs
	

	

TOTAL Overall Cost
	






APPENDIX B – ACCEPTANCE OF TERMS AND CONDITIONS

I/We accept in full the terms and conditions named in Section 2 and appended to this Request for Quote document. 

Company 	____________________________________________________
Name


Signature	____________________________________________________


Print Name	____________________________________________________


Position	____________________________________________________


Date		____________________________________________________
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