Information Classification: CONTROLLED

Existing Website: www.localactioncornwall.co.uk 
Main landing page
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Work required
· Refresh of main landing page, including resolving issues with the images and changes in text to reflect the programme is not open to applications anymore
· Refresh of wording in “What is LEADER funding” section
· Remove the enquiry for projects but leave in ability to make an enquiry about the programme i.e. If you want to know more about what LEADER has achieved…
· Updated list of projects (list to be provided by us)
· Create an area for the evaluation and cornwall wide case studies (videos and hard copy) – currently this will say the scheme is being evaluated but area to be updated once evaluation complete with headline information and a link to the full evaluation document.
· Map showing project locations - with pins to indicate project locations with click on pin to reveal brief project information
· Updated logos – remove CDC logo and registered office details and replace with Cornwall Council’s details
[image: ]
Refresh for each individual LAG area page (only WCLAG example shown)
[image: ]
Resolve formatting issues eg WCLAG priorities currently showing under the statement re LEADER now being closed.  Wording of priorities etc to be refreshed to reflect scheme no longer open. Wording to be supplied by CCES. 
[image: ] [image: ]
Updated copy of constitution and code of conduct to be accessed by links – remove old
Remove reference to LAG meeting dates
[image: ]
Additional case studies to be added – these will be produced over the next few months so allowance made for a final updates to the website in December 2022 to add any final case studies/films etc.
Training to be provided to enable CCES staff to make basic updates of the website, including text changes, addition of new case studies, see ITT4.7, 4.9 and 4.14). 
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Update contact us page with new emails:
wclag@cornwall.gov.uk, c2clag@cornwall.gov.uk, amlag@cornwall.gov.uk, selag@cornwall.gov.uk  etc and remove reference to Cornwall Development Company changing to Cornwall Council 
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The LEADER programme is now closed and we are unable to accept any further project
applications.

Alternative funding opportunities are available through the Local Action Groups and their
Community Led Local Development (CLLD) Programme. For more information about the
Programme, eligibility and contact details for the CLLD team please

go to:

NB: CLLD cannot assist with projects that relate to on-farm productivity, food and drink
processing or forestry projects).

In order to achieve DEFRA's LEADER priorities and West Comwall's strategic objectives the West Comwall LEADER LAG has set 11 specific and deliverable
priorities, listed above, that will guide our grant investments and the selection criteria for projects.

At all times priority will be given to projects that deliver growth as a primary output although consideration will also be given to projects that deliver growth as a
secondary output as long as this can be proved and measured.

In 2015/16 activity will primarily take the form of grants to businesses/organisations that are classified as small and micro businesses (under 50 FTEs) and g
issued will range from a minimum of £2,500 to a normal maximum threshold of £35,000. However, larger grants will also be considered on a case by case basi:
where no duplication of activity planned under the EAFRD Growth Programme, Countryside Prod ity and Countryside Stewardship can be demonstrated

Applicant Handbook

&
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//"// LEADER Delivery Plan
This delivery plan is based on the consultation activity that informed the WCLAG Local Development Strategy submission
as well as further discussions by WCLAG. It outlines the activities to be delivered to achieve the strategy.
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