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1. Introduction

This Appendix provides a detailed description of the Fault Management process. 
2. General
The Service Provider is required to comply with and be familiar with the Fault Management process as an integral part of the corrective maintenance process to be carried out under this Agreement.

The Service Provider shall maintain the Equipment in such working order as enables the LSTOC Instation System to perform its functions as specified in Schedule 2 (Statement of Requirements).
The Service Provider shall be responsible for ensuring that all Fault Service Levels are achieved in respect to Fault Response and Resolution for the Equipment.

For the avoidance of doubt, the Service Provider shall not be responsible for the Resolution of Faults which occur on the LSTOC Instation System. However, the Service Provider shall liaise with the LSTOC Instation Maintenance Service Provider in order to Resolve Faults on the LSTOC Instation System which affect the operation or availability of Equipment.  

The Service Provider shall have access to a Maintenance Workstation in order to monitor the operational status of the Equipment and check the Fault Log.

All Fault Management activities in this Appendix are to be covered by the EMC Unit Rates. These will include 1st line maintenance on Site and 2nd line maintenance including repair, calibration and testing off Site.
3. Requests for Support

The interfaces between the various parties involved in the Fault Management process are shown in Figure 1 (Fault Management Interfaces) below. 

Figure 1 Fault Management Interfaces
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The Service Provider shall provide a Service Desk through which Services shall be managed. 

Most Faults will be detected by the LSTOC Instation System and reported to the Service Provider automatically via SFM. Some Faults will require manual confirmation by an LSTOC Operator or the Fault Control Centre (FCC) before it is listed in the SFM outstanding Faults queue for the attention of the Service Provider.

On Fault Entry, a Fault Service Level (FSL) will be allocated to the Fault in accordance with Table 1 (Fault Service Levels).

When a Fault has been Resolved, the Service Provider shall ensure that the Resolution of the Fault has been logged via SFM.

TfL may also request support in Fault Management by contacting the Service Provider’s Service Desk by telephone, e-mail or letter, as appropriate to the situation.

If not already provided by SFM, the Service Provider shall assign a unique log number to each request and notify this number to TfL at the time the request is made. This number shall then be used in all follow-up actions and reporting.

SFM will provide the means for collecting data for monitoring the Service Provider’s performance regarding Fault Response and Resolution.

It should be noted that the LSTOC Operators will have access to SFM for monitoring purposes.

The Fault Control Centre will provide a back-up method of Fault reporting for the LSTOC Operators should the LSTOC Instation System be unavailable.

Should the Service Provider require the assistance of the LSTOC Instation Maintenance Service Provider in order to investigate or Resolve a Fault, the Service Provider’s Service Desk shall contact the LSTOC Instation System Maintenance Service Provider’s help desk for such assistance.

Should the Service Provider require the assistance of the CCTV Instation Maintenance Service Provider in order to investigate or Resolve a Fault, the Service Provider’s Service Desk shall contact the CCTV Instation Maintenance Service Provider’s help desk for such assistance.

Should the Service Provider require the assistance of the IP Network Maintenance Service Provider in order to investigate or Resolve a Fault, the Service Provider’s Service Desk shall contact the IP Network Maintenance Service Provider’s help desk for such assistance.

The Service Provider shall rectify all Faults and Defects found during Preventative Maintenance and/or Capital Works at the time. 

The Service Provider shall enter via SFM details of any damage or repairs required on the Equipment and any Faults identified during Preventive Maintenance and/or Fault Management activities before the Service Provider leaves the Site.
The Service Provider shall notify TfL promptly of any patches or workarounds in respect of the software or firmware on the Equipment which are available to correct Faults identified by the Service Provider or TfL together with details of any material effects which such patches or workarounds may be expected to have. The Service Provider shall log via SFM any such patches or workarounds and report them to TfL. 

The Service Provider shall notify TfL promptly of any update to the Equipment to address Faults identified by Third Parties, and the Service Provider shall log any such updates via SFM.

The Service Provider shall ensure it can receive notifications of Faults and Defects from TfL at all times (24 hours per day, every day of the year).

4. Assignment of Priorities

The “Fault Service Level” of a Fault will be assigned by TfL, either through the configuration of the LSTOC Instation System or by manual confirmation by an LSTOC Operator. Faults which are determined to be Fault Service Level Critical are the most critical and will require investigation and correction in the quickest timescales. Faults which are determined to be Fault Service Level 1 are less critical and have longer timescales for investigation and correction. Faults which are determined to be Fault Service Level 4 have the longest timescales for investigation and correction. The Service Provider shall ensure that any FSL C or FSL 1 Faults and Defects are reported to the Engineer immediately. 

Subject to paragraph 5.1 (Demotion, Promotion and Direction), examples of the types of Faults which would fall into these categories are given below for information: 

FSL C (Critical) – Defects, Faults and/or failures in Equipment which result in loss of Minimum Operating Requirements (as per Annex 1 (Minimum Operating Requirements (MOR)) to this Appendix) at one or more Tunnels (i.e. MOR red – 100%) such as:

total loss of CCTV video or control in one or more Tunnels;

total loss of Tunnel closure systems in one or more Tunnels; and
failure of both OHVD sites at the Blackwall Tunnel Northbound Bore,
and FSL C Faults qualify as an Emergency Fault for the purposes of paragraph 4.3.
FSL 1 – Substantial Defects, Faults and/or failures of Equipment either leading to negative impact(s) on the transport network or affecting the ability of LSTOC to manage an incident or monitor the network (i.e. MOR amber – 75%), such as:

loss of CCTV video or control on more than two consecutive cameras in one or more Tunnels;

loss of portal traffic signals or wig-wags at one or more Tunnels;

total loss of the emergency telephone system or all telephones in any one Tunnel;

total loss of Loudspeaker Public Address in Blackwall Tunnel Northbound Bore (only);

failure of one or more Uninterrupted Power Supply (UPS) systems;

loss of four or more operator workstations in the LSTOC primary control centre;

the inability to select or view pictures on the Video Wall in the primary LSTOC Control Centre; and

any Fault on Equipment which may prove dangerous to the public or Service Provider’s Personnel, including ‘knockdowns’.

FSL 2 – Defects, Faults and/or failures of Equipment that affects resilience or which may affect Tunnel operations (i.e. MOR yellow – 50%), such as:

loss of VAID cameras in one or more Tunnels;

loss of portal barriers at one or more Tunnels; 

loss of 50% or more of emergency telephones in any one Tunnel;

partial failure of Loudspeaker Public Address in Blackwall Tunnel Northbound Bore (only);

total loss of Loudspeaker Public Address in one or more Tunnels (excluding Blackwall Tunnel Northbound Bore);

total loss of Radio Public Address in one or more Tunnels;

failure of a single OHVD site at the Blackwall Tunnel Northbound Bore; 

simultaneous loss of eight or more camera pictures at the primary LSTOC Control Centre;

loss of two or more operator workstations in the primary LSTOC Control Centre; and

any failure of Equipment that the LSTOC Operators deem urgent.

FSL 3 – Defects, Faults and/or failures of a discrete part of the Equipment (i.e. MOR green – 25%), such as:

a telephone Fault;

a camera Fault;

a VMS or matrix signal Fault;

lamp Faults on either matrix signals or VMS;

partial failure of Loudspeaker Public Address (excluding Blackwall Tunnel Northbound Bore);

partial failure of Radio Public Address System;

loss of one operator workstation at the primary LSTOC Control Centre; and

loss of one part or one function of the Video Wall at the primary LSTOC Control Centre.
FSL 4 – Defects, Faults and/or failures of a discrete part of the Equipment which is deemed to be less critical than FSL 3 due to its location, function or usage (e.g. low priority).

Emergency Faults occur where there is a safety hazard, such as exposed electrical wires, electrical isolation hazards or structural hazards. This may be identified when the Fault is raised or on the first visit to a Site by the Service Provider. The overriding requirement for an Emergency Fault is for the Service Provider to make safe the Emergency Fault in accordance to Good Industry Practice. This should be achieved within the target Resolution Time. Emergency Faults will be identified by the Fault Service Level assigned to them.

Each Fault Service Level has two Measurement Points: 

the time at which the Response is logged by the Service Provider via SFM; 

the time at which the Resolution is logged by the Service Provider via SFM. 

Target times are associated with each Measurement Point and will be automatically measured by SFM from the time of Fault Confirmation to the time that the first Fault Clear is entered and/or the time the final Fault Clear is entered against that Fault, provided the Fault Clear is confirmed by TfL or the Engineer (as applicable).
A Fault or Defect is considered to be “Resolved” and closed when corrective action has been completed and the Fault or Defect has been properly recorded as Fault Clear in SFM by the Service Provider and confirmed by TfL. The confirmation may be given retrospectively.

Fault Response and Resolution performance is measured against the target Response Time and Resolution Time relevant to the FSL assigned to the Fault as set out in the following Table 1 (Fault Service Levels).

Table 1 Fault Service Levels 

	Fault Service Level (FSL)
	Acknowledgement Time
	Response Time  
	Resolution Time 

	FSL C 
	15 minutes
	1 hour
	2 hours

	FSL 1
	30 minutes
	1.5 hours
	3 hours

	FSL 2
	n/a
	4 hours
	48 hours

	FSL 3
	n/a
	24 hours
	7 days

	FSL 4
	n/a
	7 days
	28 days


The FSL assigned by TfL at the time of Fault Confirmation determines the Acknowledgement Time, Response Time and Resolution Time applicable to the Fault for the duration of that Fault. TfL will provide Fault Confirmations for all Fault Service Levels at all times (24 hours per day, every day of the year). Where Faults have been identified and Fault Cleared by the Service Provider prior to entry to SFM, it is permitted for the Service Provider to raise and then Fault Clear the Fault without requiring Fault Confirmation by TfL. 
The Acknowledgement is late if the time taken for the Service Provider to Acknowledge the Fault exceeds the target Acknowledgement Time applicable to the FSL assigned to a Fault.

The Response is late if the time taken for the Service Provider to provide a Response to the Fault exceeds the target Response Time applicable to the FSL assigned to a Fault.

The Resolution is late if the time taken for the Service Provider to provide a Resolution to the Fault exceeds the target Resolution Time applicable to the FSL assigned to a Fault.

For the duration of the period during which a Fault is being Resolved (or is required to be Resolved), the originator of the request shall be advised of progress as follows:

FSL C - every 30 minutes;
FSL 1 - every 60 minutes; and
FSL 2, 3 and 4 - as agreed with the Engineer for each Fault.
In the event of a disagreement between TfL and the Service Provider over the classification of a Fault or Defect or the assignment of a Fault Service Level, the disagreement shall be referred to the next Periodic Review Meeting. If an agreement cannot be reached at the Periodic Review Meeting then the Service Provider shall follow TfL's instructions on the classification of the Fault or Defect and assignment of a Fault Service Level. 

The following Clear Types may be used to record the Service Provider’s activities:

an “Informative Message” must be used to record additional information that the Service Provider has about a Site or Equipment. Informative Messages will be used to detail progress updates such as details on the Service Provider’s attendance and Traffic Management requirement and/or specialist tools. A confirmed Informative Message will qualify as a first Fault Clear and be considered a Response for the purpose of measuring the Response Time;
“Exceptions” (described more fully in paragraph 9 (Exceptions)) are used where a Third Party is responsible for a Fault and/or the rectification of that Fault is outside of the Service Provider’s control;

a “Partial Fault Clear” may be entered where Fault Management work has been partially completed; 

a “Full Fault Clear” is entered where the Fault Management work has been completed and fully Resolved the Fault; and
a “No Fault Found” is entered where the Service Provider is unable, following an investigation, to identify a previously notified Fault.

TfL will verify and either confirm or reject Fault Clears for FSL C and FSL 1 Faults. Fault Clears raised on Faults assigned as FSL2, FSL3 or FSL4 are automatically confirmed by TfL. TfL will periodically carry out audit checks both retrospectively and real-time on Fault Clears entered against Faults assigned as FSL2, FSL3 and FSL4.

TfL reserves the right to audit and check the Fault Clear entry on any Faults if it believes that this is necessary to verify that complete and accurate Fault Management is taking place.

In extenuating circumstances, the Service Provider may request TfL to allow a Fault Clear to be back-dated. If so, the Service Provider shall supply TfL with the appropriate justifications and the Fault Clear will not be back-dated without TfL's approval.

5. Demotion, Promotion and Direction
At TfL’s discretion, a Fault may be assigned a higher FSL at the point of Fault Confirmation than it would otherwise be assigned pursuant to paragraph 4.2 (Assignment of Priorities) if the Fault is deemed by TfL to have a more serious impact on the operation of the Tunnels, network or Site.

If, at the point of Fault Confirmation, it is determined by TfL that the FSL was entered incorrectly then the assigned FSL may be changed. 

In situations where the Service Provider has taken action to mitigate or reduce the initial impact of the Fault, the Service Provider may apply to TfL to have the associated FSL Demoted to a lower FSL pending a full Resolution of the Fault.

If the Service Provider requires the FSL to be Demoted the following paragraphs shall apply:

all Demotions of the FSL assigned to a Fault must be completed within the relevant target Resolution Time for the original FSL assigned to a Fault;

the Service Provider shall consult with TfL prior to initiating the Demotion process; and

the Service Provider shall justify the proposed Demotion by providing details of the actions taken to mitigate the impact of the Fault. 

Where the Service Provider proposes to Demote a Fault designated as FSL C or FSL 1, this will require confirmation by the Engineer via SFM.
Where a Demotion is confirmed by TfL or the Engineer (as applicable), the Service Provider shall ensure that the Resolution of the replacement Fault is achieved within the time allowed by the target Resolution Time applicable to the lower FSL assigned to the replacement Fault pursuant to the Demotion.

TfL may instruct the Service Provider to deal with a specific Fault in preference to other Faults that are outstanding at the time. This is referred to as a "direction". The Service Provider can apply for an Exception against Faults where it can be proven that acting on a direction will cause the Service Provider to fail to achieve either the target Response Time and/or Resolution Time.
6. Fault Response and Resolution
The Service Provider shall Acknowledge, Respond to and Resolve all Faults reported to it by TfL and/or Other Service Providers via SFM and the Service Provider’s Service Desk.

The Response Time and Resolution Time in respect of each Fault will be calculated in accordance with the following paragraphs for the purposes of calculating Service Failure Abatements or Service Failure Points (as applicable). Response Time and Resolution Time are calculated automatically by SFM following the end of each Reporting Period. The Acknowledgement Time will be monitored by TfL but the Service Provider’s failure to meet the relevant target Acknowledgement Time set forth in Table 1 (Fault Service Levels) will not incur SFAs.

Response Time and Resolution Time for each Fault in a Reporting Period will be calculated on or after the third calendar day following the end of each Reporting Period on the basis of Faults notified to the Service Provider prior to the end of the Reporting Period. The Response Time and Resolution Time calculations will take account of Fault and repair details entered in SFM within two (2) calendar days of the end of the Reporting Period.

The Response Time and Resolution Time calculated for Faults during a particular Reporting Period will only relate to:

Faults Confirmed during the relevant Reporting Period; 
Faults that were not Resolved prior to the start of the relevant Reporting Period; and
Faults that were Resolved during the relevant Reporting Period;
provided that the Resolution of the Faults described in paragraphs 6.4(A) and 6.4(C) are entered into SFM within two (2) calendar days after the end of the relevant Reporting Period, otherwise the Response Time and Resolution Time for such Faults shall be calculated in the immediately subsequent Reporting Period.
For the avoidance of doubt, in respect of Faults assigned as FSL 2, FSL 3 or FSL 4, only SFPs incurred during a Reporting Period will be included in the Service Failure Abatement calculations for that Reporting Period, and, in respect of Faults assigned as FSL C or FSL 1, only SFAs incurred during a Reporting Period will be included in the Service Failure Abatement calculations for that Reporting Period.
The calculation of SFAs in respect of a failure to meet the target Response Time or Resolution Time for Faults assigned as either FSL C or FSL 1 are determined in accordance with Schedule 5 (Service Level Agreement).
The calculation of SFPs in respect of a failure to meet the target Response Time or Resolution Time for Faults assigned as FSL 2, FSL 3 or FSL 4 are determined in accordance with Schedule 5 (Service Level Agreement). 
For the avoidance of doubt, SFAs or SFPs (as applicable) in respect of both Responses after the target Response Time and for Resolution after the target Resolution Time may be applied in respect of the same Fault. 
The sum of SFAs for Fault Response and Resolution in a Reporting Period (as calculated pursuant to this Appendix and Schedule 5 (Service Level Agreement)) is used to calculate the total Service Failure Abatement due in such Reporting Period in accordance with paragraph 1 (Total Preventative Maintenance Payment (TPMP)) of Schedule 7 (Charging and Operational Pricing).

7. Resolution and Cancellation in SFM
The Service Provider shall ensure that the Resolution details are entered in SFM in a timely manner and that they accurately reflect the actions taken to correct each Fault, including requests for Exceptions and Demotions. 

TfL will use its reasonable endeavours to ensure that all required confirmations relating to Fault Entries and Fault Clears are entered in SFM within two (2) calendar days of the end of a Reporting Period prior to the calculation of Response Time and Resolution Time for the purposes of determining SFPs (if applicable) or SFAs.

Where Faults have been cancelled by TfL (e.g. where the Fault has been raised in error) or have been Resolved by the Service Provider as “No Fault Found”, then provided that the Resolution detail is entered in SFM within two (2) calendar days of the end of the relevant Reporting Period and the Fault Clear has been confirmed by TfL, no SFPs (if applicable) or SFAs will be incurred in respect of that Fault. If the Resolution detail is entered in SFM later than two (2) calendar days following the end of the relevant Reporting Period, then SFPs (if applicable) or SFAs may be incurred in respect of such Reporting Period. However, any SFPs (if applicable) or SFAs which may have been accrued as a result will be deducted as an Adjustment made pursuant to Schedule 7 (Charging and Operational Pricing) following such Reporting Period.

8. Response Time and Resolution Time calculation

The “Response Time” is calculated in respect of a Fault as the time elapsed between the Fault Entry date and time and the Fault Response date and time.
A diagram showing Response and Resolution within the target Response Time and target Resolution Time is shown in Figure 2 (Example of Fault Response and Resolution within the Target Time) below:

Figure 2 Example of Fault Response and Resolution within the Target Time
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The Service Provider shall ensure that the Fault Response entry in SFM shows that the “Response” requirements applicable to the Fault have been met by the Service Provider. This means:

attending to the Fault and entering an initial assessment and proposed Resolution in SFM; 

for a Fault assigned as FSL C or FSL 1, to initiate the Escalation Process, if required; and
for an Emergency Fault, to make the Site and/or Equipment safe in accordance with Good Industry Practice. 

A diagram showing Response outside the target Response Time is shown in Figure 3 (Example of Fault Response outside the Target Time) below:

Figure 3 Example of Fault Response Outside the Target Time
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The Service Provider shall ensure that the Fault Resolution entry in SFM clearly proves that either:

the Fault has been completely Resolved; or

the Fault has been superseded by a replacement Fault with a lower FSL that reflects the Demotion of the impact of the original Fault.
The Service Provider shall, at TfL's request, re-evaluate any Fault or Defect.
A diagram showing Resolution outside the target Resolution Time is shown in Figure 4 (Example of Fault Resolution Outside the Target Time) below:
Figure 4 Example of Fault Resolution Outside the Target Time
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The “Resolution Time” in respect of a Fault is calculated as the time elapsed between the Fault Entry date and time and the Fault Resolution date and time, less the sum of all Exception Times applicable to that Fault.
The “Exception Time” means, in respect of one Exception relevant to a Fault, the period of time (in days and hours and minutes) elapsed between the Exception Entry and the Expected Exception Lift.
In the case of a Demotion, the original Fault is closed down in SFM and a replacement Fault raised with the new FSL.  The replacement Fault must contain the original Fault’s reference in the Fault text to maintain the link between the original and replacement Fault.  The Resolution of the replacement Fault will be measured as described in paragraph 5.6 (Demotion, Promotion and Direction).
9. Exceptions 

Exceptions are used where a Third Party is responsible for a Fault and/or the rectification of the Fault is outside of the control of the Service Provider, including pursuant to following a direction from TfL pursuant to paragraph 5.7 (Demotion, Promotion and Direction). The period of time during which a confirmed Exception is valid does not count towards the measurement of the Response Times or Resolution Times for the applicable Fault.
The Service Provider may request an Exception in relation to a Fault, specifying an expected end date and time for the Exception.

The Service Provider shall apply for Exceptions via SFM on a per-Fault basis and shall provide a full explanation (with supporting detail) as to why a Fault qualifies for an Exception.

Examples where an Exception may apply are given in Table 2 (Examples of Exception Reasons) below and guidelines for providing supporting detail are given in Annex 2 (Exceptions) to this Appendix.

Table 2 Examples of Exception Reasons 

	Exception Example
	Supporting Details

	Awaiting a Response from TfL
	The Service Provider has been unable to contact the appropriate TfL representatives for advice or assistance in how to proceed with a Fault investigation and/or rectification.

	Awaiting Access 
	Fault investigation and/or Resolution requires access to areas for which the Service Provider needs to arrange access through a Third Party (e.g. Tunnels, equipment rooms or Sites requiring Traffic Management).

	Repair Delay
	Unable to complete a repair due to restrictions on working times imposed by a Third Party.

	Direction
	TfL has directed the Service Provider to attend to another Fault pursuant to paragraph 5.7 (Demotion, Promotion and Direction).

	Awaiting Utility Company Attendance
	Fault investigation and/or Resolution requires attendance or action by a utility company or other similar Third Party not under the direct control of the Service Provider.


TfL will review the request for the Exception and the supporting details provided by the Service Provider and will either confirm or reject the request.

If TfL (in its absolute discretion) confirms the Exception, the date and time that the Exception was applied for becomes the “Exception Entry” date and time and the date and time that the Exception is expected to end becomes the “Expected Exception Lift” date and time. 

If TfL (in its absolute discretion) rejects the Exception, the original target Response Time and Resolution Times for FSL applicable to the Fault shall be unaffected. 

TfL will provide the reasons for the rejection of an Exception request. The Service Provider may then reapply for the Exception with additional information to address the reason(s) for the rejection of the first request.

The “Exception Lift” is the earliest of the following:

when the Expected Exception Lift date and time is reached; or

on the date and time the Exception is manually lifted; or

when a Resolution entry relating to the Excepted Fault is confirmed by TfL.

A diagram showing how Exceptions apply for a typical Fault is shown in Figure 5 (Example of Exception Period) below:

Figure 5 Example of Exception Period
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Prior to the Exception Lift date and time, the Service Provider may apply for an extension to the Exception period, but such an extension is subject to the approval by TfL and will be subject to the specific circumstances of the Exception and provided the reasons for extension to the Exception are reasonable and can be validated.

Examples where an Exception extension may apply are given in Table 3 (Examples of Exception Extension Reasons) below and guidelines for providing supporting detail are given in Annex 2 (Exceptions) to this Appendix:

Table 3 Examples of Exception Extension Reasons  

	Exception Extension Example
	Supporting Details

	Awaiting Assistance from TfL
	The Service Provider is awaiting assistance or information from TfL, Other Service Providers or Third Parties working on behalf of TfL in order to proceed with a Fault investigation and/or Resolution.

	Awaiting Access 
	As a result of the initial investigation, further Fault investigation and/or Resolution requires access to additional areas for which the Service Provider needs to arrange access with a Third Party (e.g. Tunnels, equipment rooms or Sites requiring Traffic Management) or the initial arrangement for access was cancelled by the Third Party.

	Additional Repair Delay
	The Service Provider is unable to complete a repair due to additional restrictions on working times imposed by a Third Party.

	Additional Direction 
	TfL has directed the Service Provider to attend to further Faults pursuant to paragraph 5.7 (Demotion, Promotion and Direction).

	Awaiting Utility Company Attendance
	Fault investigation and/or Resolution requires further attendance or action by a utility company or other similar Third Party outside the direct control of the Service Provider, or the initial arrangement for attendance was cancelled by the utility company or other similar Third Party.


The Service Provider shall ensure that any Fault which is the subject of an Exception is dealt with in accordance with this Appendix and the Agreement promptly following the Exception Lift. 
Annex 1
Minimum Operating Requirements (MOR)
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Annex 2
Exceptions
Initial Exception Guidelines
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[T ieeting TEA [Once infal request t al parties has been sert. Once meeting amanged and | Slakeholder Wi | Siakehoider |7 Days [#8Tours.
|confirmes T Hesting Arranged - Date i Text exception should be raised. | whom meeting [ Numbers.
[Detais of al parties contacted to be entered into faut text [arrangea
[TH Heetng Date n Text _[Detals of allparties ivolved i ext. NB Emergency Traffi Management via [T Company [Number eeting Date one
sTroc
[Aviating Thra Party [Defais of alparties ivoived i fexl. ~Only wih aufhorisaton of T1L LSTTRACS [TiLEngnesr [Dreciine [Weetng Date one
|attendance [Engincer™
57 Jont flest. Exception unfl date of meel. Service Provider must meet win 2 cakndar days |57 Engiveer [ Number Thrafermest [None
of BT requesting meet.If more than 7 days a TfL Engineer must approve.
[Tunnel Closure Requied _[Detals of tunnel closure requred, speciic bore and decton and date of nex | R CHC Contact _[Drectline | Closure date. one

chedued ciosure required ntext

(orning after it
nightme closure:
required)





Further Exception Guidelines

[image: image10.png]|Further Exceptions |General Information
[Exception [Details to be included in text Contact [Number __[Lift Date [P/Review
[Awating TR Response _[Further exceptons UST be agreed wilhthe TiL CCTV Engineer confacted. Text [ T1L Engnesr _ [Drectine | 10:00 Next Day [None
must agvise reason engneer has agreed o further exception perod
Controler Dry Out Further 24 hours only. Measures faken to ary our and prevent repeat, FCC must [FCC Liason Drectine [24 hours. one
e made aware.
Re-diecied o Directon [ repa on recion fakes longer, exlensions may be requesied houry. Directon St lo._[Faut o Thour one
Repar Delayed (Restricied | Company on sf shouk be chased for acoess date or update 1o date. Company conlact |Company | Access Date. [Weskly it
[Working) avaiable. orThira Party | number  Thira date greater
doing works __|party contact that 28 days.
[Vermin nfestaton [Vermin company To be chased and sufiGenl update 1 oxi [Vermin Company_[Number 7T0ays 8 hours
Ecircly Supply Falire _[Service Provider musi have Update from RSC I exceeding 15 Gays, RSC Confact___[Wumber 120ays. =
Gas Gas company 1o be chased and sUTfcent Update 1 15x. Text should stae name [Gas Company [ Number (22 Tours. 2 Tours.
of person chased.
TRSTA (Only f NRSWA reply wih 1o access. Exceplion permited untl date NRSWA [NRSWA. Retifoval  [Datestpusted [None,
|stiuistes works can take piace.
[T Weeting TEA [ Stakeholder cannot afend bul expresses need fo afend. [STakehoier Tios._[umber [FroposeaDate___[#8 ours.
[T Meelng Date n Text __|Emergency Th via STTOC. [T Company _[Number Thour afer meet_[None
[Aviating Thra Party [Defais of allparties ivoived i fexi. ~Only wih aufhorisaton of T1L LSTTRACS [T Engnesr [Drectine [ Weetng Date one
|attendance [Engincer™
57 Jont flest. 75T change mest date exceplon permiied fo 1 hour after mest tme. 1 fhe (67 Engieer [ Number Thr afer mest 16T [None
Service Provider changes meet date then exception wil be lftd unfl a new change
meeting s arranged
[Tunnel Closure Requied _[Further exceptons only wih agreement of THL LSTTRACS Engneer or by [T Engnesr/  [Drectine [Next cosure date [one

instruction by Tunnel Manager / Poice (CAD Ref to be entered intext).

[Tunnel Operations.
1anager

(orning after it
nightme closure:
required)
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