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None 

2 The Consultant’s main responsibilities 

3 Time 

 

The language of the contract is English 

 

The law of the contract is the law of England and Wales, subject to the 
jurisdiction of the courts of England and 
Wales 

 

The period for reply is 2 weeks except that 

 

• The period for reply for n/a is n/a 

 

• The period for reply for n/a is n/a 

 

 

The period for retention is 6 year(s) following Completion or earlier termination 

The following matters will be included in the Early Warning Register 
 

 
Early warning meetings are to be held at intervals no 

longer than 4 weeks 

 

 

If the Client has identified 

work which is set to meet 

a stated condition by a key 

date 

The key dates and conditions to be met are 

condition to be met key date 

(1) 

 
(2) 

 
(3) 

 

 
If Option A is used 

 
 
 

 
If Option C or E is used 

 

 

 

The starting date is 2nd January 2024 
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The Consultant prepares forecasts of the total expenses at 

intervals no longer than 4 weeks 

 

The Consultant prepares forecasts of the total Defined Cost 

plus Fee and expenses at intervals no longer than 4 weeks 
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The deductibles are n/a 
 

(2) Insurance against n/a 
 

Minimum amount of cover is n/a 
 

The deductibles are n/a 
 

(3) Insurance against n/a 
 

Minimum amount of cover is n/a 
 

The deductibles are n/a 
 

The Consultant’s total liability to the Client for all matters 

arising under or in connection with the contract, other than 

the excluded matters is limited to £1 million 
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If Option X13 is used The amount of the performance bond is 

 

 
 X18: Limitation of liability  

If Option X18 is used 

 
 
 

 
The Consultant’s liability to the Client for Defects that are 

not found until after the defects date is limited to £1 million 

 

The end of liability date is 6 years after the Completion of the whole of the service 

 
 

 

  X20: Key Performance Indicators (not used with Option X12)  

If Option X20 is used 
 

The incentive schedule for Key Performance Indicators is in 
 

A report of performance against each Key Performance   

Indicator is provided at intervals of  months 

The Consultant’s liability to the Client for indirect or 

consequential loss is limited to £1 million 
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Charges made and interest The Consultant is / is not to pay any charges made and to be paid any interest paid by 

the paid by the project bank project bank (Delete as applicable) 

 

 Y(UK)2: The Housing Grants, Construction and Regeneration Act 1996  
 

If Option Y(UK)2 is used 

and the final date for 

payment is not fourteen 

days after the date on 

which payment becomes 

due 

 
 Y(UK)3: The Contracts (Rights of Third Parties) Act 1999  

If Option Y(UK)3 is used term beneficiary 
 

 

 

 

 
If Y(UK)3 is used with term beneficiary 

Y(UK)1 the following 

entry is added to the 

table for Y(UK)3 

Y(UK)1: Project Bank Account 

Named Suppliers The provisions of 
Options Y(UK)1 

The period for payment is 14 days after the date on which payment becomes due 
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Z8 Requirement for Invoice 
Insert the following sentence at the end of clause 51.1: 
The Party to which payment is due submits an invoice to the other Party for the amount to be paid within one week of the 
Service Manager’s certificate. 
Delete existing clause 51.2 and insert the following: 
51.2 Each certified payment is made by the later of 
• one week after the paying Party receives an invoice from the other Party and 
• three weeks after the assessment date, or, if a different period is stated in the Contract Data, within the period stated. 
If a certified payment is late, or if a payment is late because the Service Manager has not issued a certificate which should 
be issued, interest is paid on the late payment. Interest is assessed from the date by which the late payment should have 
been made until the date when the late payment is made, and is included in the first assessment after the late payment is 
made. 

Z9 Conflict of Interest 
The Consultant immediately notifies the Client of any circumstances giving rise to or potentially giving rise to conflicts of 
interest relating to the Consultant (including without limitation its reputation and standing) and/or the Client of which it is 
aware or which it anticipates may justify the Client taking action to protect its interests. Should the Parties be unable to 
remove the conflict of interest to the satisfaction of the Client, the Client, in its sole discretion, may terminate this Contract. 

Z12 Waiver 

No waiver shall be effective unless it is expressly stated to be a waiver and communicated to the other Party by the Service 
Manager in writing in accordance with the Contract, and with express reference to Clause Z12. The failure of either party to 
insist upon strict performance of the Contract, or any failure or delay in exercising any right or remedy shall not constitute a 
waiver or diminution of the obligations established by the Contract. 

 
Z125 Limitation of Liability 

Under clause 87.1; after the fourth bullet point; insert the additional bullet points: 

• loss of or damage to the Client’s property, to the sum of £5m. 

• death of or bodily injury to employees of the Consultant arising out of and in the course of their employment in connection 
with the contract, to the sum that the Consultant is required to insure under the contract in respect of such death or bodily 
injury. 

 
Z 130 Rate adjustment 
Z130.1 The Defined Cost for People Rates shall be increased by the same proportion and on the same date as the 
appropriate Framework Prices. 

 
Z130.2 (Option C ONLY) The Prices are adjusted for the outstanding portion of the Prices for the amendment to rates in 
Z130.1. 

Z 131 Change to the Schedule of Cost Components 
Add clause 11.2(19) The People Rates are the people rates unless later changed in accordance with the contract and 
provided that at all times and under any circumstance howsoever arising the People Rates do not exceed the equivalent 
and directly comparable Framework Price as set out in Crown Commercial Services (CCS) Construction Professional 
Services Framework RM6165. 

In the Schedule of Cost Components delete the section titled People and replace with: 

People 

1 The following components of the cost of people. 

11 Amounts calculated by multiplying each of the People Rates by the total time appropriate to that rate properly spent on 
work on the contract. 
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1 Objectives of the service provided 

Objective 

The Data, Analysis and Reporting Team (DART) is driven by its purpose to support the 
business to leverage its data in the most effective way to provide key insight and support 
informed decision making. The team is a mix of consultant and EA permanent staff – data 
analysts and business analysts – our primary objectives are to: 
1. Reduce ‘Grey IT’ – Remove the need for the local development of unsupported tools 
2. Skills development – Improve the skills across the Reporting and Data Management 
Function to improve the range and quality of BI/MI products 
3. Alignment – Develop a plan that is supported by all teams that form the P3O Function 
4. Pace & Agility – Deliver new products and services at pace while remaining aware of 
business needs 

 
 

2 Consultant provides the services 

This scope seeks to secure the following services. 
 

• 1 No. Data Analyst 

• 2 Nos. Business Analyst 

The Teams that these services will support are based and are distributed across offices 
nationally. The Consultant will primarily be able to work remotely. However, in order to develop 
good relationships with other team members and to support co-location there will be a 
requirement to travel to various EA offices or site offices (according to the projects the 
Consultant is assigned to). 

 
The above services shall be provided by the key persons identified Contract Data part 2. 

 

3 Constraints on how the Consultant provides the services 

 
a) The above services are to be provided in accordance with the specific appendices that are 

applicable eg Project Management services, see Appendix 2 

b) The Consultant is not to delegate their duties or powers. 
 

c) The Consultant shall not work more than 40 hours per week without prior approval from 
the Service Manager. 

d) Any time deemed necessary for the Consultant’s line management by the Consultant’s 
Employer, including training and development would be by agreement and be non- 
chargeable. 

 
e) Any time deemed necessary for the Consultant to line manage or undertake any other 

tasks for the Consultant’s Employer, would be by agreement with the Client and be non- 
chargeable. 

 
f) The Consultant will be entitled to take annual leave, based on the Consultant’s terms of 

employment with the Consultant’s Employer, and statutory holiday entitlement. These 
costs will be non-chargeable. 

g) The Consultant shall provide the services in compliance with the Client’s ‘Environment 
Agency Operational Instructions’ and policies. 

 
h) The Consultant shall be required to complete a conflict of interest declaration and non- 

disclosure agreement prior to provision of the services. 
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i) The Consultant’s Employer will inform the Client prior to allocating their Consultant on other 

projects or of the individuals intention to leave the company at the earliest opportunity. 
 
 
 

4 Services and other things provided by the Client 

Office equipment and services necessary to provide the services when attending Environment 
Agency offices and to enable access to the relevant systems. Any client provided IT allocated 
to key persons shall be returned upon request. 

Key persons will be allocated a line manager within the Environment Agency to support 
effective delivery of the services. 

 
Systems access to include but not limited to: Standard access to EA systems and drives as 
required and including SOP, Asite, FastDraft, Microsoft Office, Microsoft Project, Learning 
Zone, AIRSWeb. 

 

5 Timesheets 

Timesheets as normally utilised by the Consultants shall be submitted with fee notes unless 
otherwise agreed with the Client’s Service Manager. Electronic submissions would be 
acceptable. All key persons will be required to complete timesheets on SOP as advised by 
their EA line manager. 

 

6 Performance management 

Performance will be measured periodically throughout the contract duration to allow for 
assessment of performance under the contract. 
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Appendix 1 – Dispute resolution 

Dispute Resolution process. 

1. Contract Disputes 

 
1.1. To raise a dispute: 

a) the decision giving rise to the dispute must have been communicated under the 
contract in accordance with clause 13 of the relevant NEC4 contract (verbal 
dissatisfaction is not sufficient); 

b) the party who disputes the decision raises its dissatisfaction with the decision within 
28 days of the decision being communicated and communicates this dissatisfaction 
in accordance with clause 13 of PSC and ECC; and 

c) the issue becomes a formal dispute and is addressed in accordance with Option W2 
of PSC or ECC and Option Z clause Z25. 

1.2. The dispute is initially raised to the Client’s Commercial Services Manager and Delivery 
Partner’s Framework Manager. Both parties present written submission in support of, or 
reasons for disagreement with, the dispute. The Client’s Commercial Services Manager 
reaches their decision on the basis of the written evidence submitted and the terms of 
the Framework and call off contract within two weeks of receipt of the written evidence. 
The Client’s Commercial Services Manager communicates their decision and the 
reasons why such a decision was reached to both parties in accordance with the 
contract: 
a) If either party remains dissatisfied with the decision the Dispute is escalated to the 

Client’s National Commercial Services Manager and the Delivery Partner’s 
Framework Manager. The disputing party’s Manager presents the written submission 
in support of the dispute case, and the Client’s National Commercial Services 
Manager determines the contractual decision on the basis of written evidence and 
contract terms within two weeks and communicates in accordance with the Contract. 

b) If the either party remains dissatisfied with the decision, the dispute is escalated to 
the Client’s Framework Director and Delivery Partner’s Framework Director. The 
disputing party’s Manager or Director presents the written submission in support of 
the dispute case, and the Client’s Framework Director determines the contractual 
decision on the basis of written evidence and contract terms within two weeks and 
communicates in accordance with the Contract; and 

c) If either party remains dissatisfied with the decision the dispute may be referred to 
adjudication. 

 
1.3. During dispute proceedings all parties have a duty to continue their performance under 

the Scope. 

 
1.4. Dispute proceedings: 

 

Client Delivery Partner 

1. Commercial Services Manager 
(relevant geography unless conflict) 

1. Framework Manager 

2. National CSM (consults with 
relevant Framework Manager) 
(Simon Robinson) 

2. Framework Manager 

3. Framework Director (Chris Milburn) 3. Framework Director 
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Appendix 2 – Bullet point of services for each type of service. 

1. Data Analyst 
 
 

The Data Analyst shall undertake day-to-day activities which may include, but not be limited 
to: 

 
• Possess proven abilities in database management, dashboard development and/or data 
analysis as well as proven experience using information to help organisations make informed 
decisions. 

• Be capable of research and possess robust problem-solving skills, along with a strong 
familiarity with data warehousing, data mining and data mapping. 

 
• Be capable of handling large amounts of data, which is imported to and exported from the 
Client’s data warehouse. 

 
• Be capable of analysing data accurately, as well as presenting their findings clearly and 
accessibly in the form of reports, dashboards and spoken communications with colleagues. 

 
• Have strong presentation and communication skills. 

• Have strong experience in ETL, preference would be FME, however FME experience is not 
critical. 

 
• MS SQL Server, and Power Bi as a minimum; with experience of APIs, Python and other 
programming languages being desirable. 

• National security vetting “security clearance”. 
 

• Working alongside Business Analysts to determine whether business requirements are 
technically possible, determining alternative approaches as required. 

• Assisting Business Analysts to document data standards that must be applied to data sources 
to enable more efficient data collection and processing. 

 
• Collecting data from a range of different sources with different formats. 

• Using FME and other approaches to ETL data (transformations include applying business 
rules, KPI calculations and/or data validation tests). Making clear notes on FME Workbenches 
or in code to assist other/future data analysts. 

 
• Managing the data model in the data warehouse, to ensure that data processing is kept as 
efficient as possible. 

• Building and testing reports, dashboards and ad-hoc queries in a range of output applications 
(Power BI, Excel, etc.), working with Business Analysts and users during demonstrations and 
user acceptance testing. 

 
• Sharing best practice and experience with other Data Analysts in the team. 

 
• Using Jira to track workload, assisting team or project managers to determine backlog 
priorities and sprints. 

• Self-starter and a proven problem solver. 
 

• Experience of Agile working practices. 
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2. Business Analyst 

The business analyst should have the following skills and abilities: 
 

• Be a motivated and independent worker aptitude and positive attitude for building 
enduring customer relationships. 

• Strong verbal communication abilities 

• Strong written and graphical communication abilities 

• Evidenced understanding of business intelligence solutions: KPIs, dashboarding, 
reporting. 

• Evidenced behaviours that support team working, strong customer relations and 
working with others to explain, influence and convince – particularly when discussing 
technicalities with non-technical staff. 

• Understanding of EA corporate governance and operations and performance 
management associate with capital asset management portfolios 

Continuity is important and the Business Analyst should be fully available for the length of the 
contract. The Consultant should be able to work from home or the consultant office, some co- 
location may be needed but this is likely to be on an infrequent adhoc basis. 

Mandatory requirements: 
 

• Experience and competency in Technical Business Analysis and performing a business 
analyst role. 

• Experience in capturing technical requirements from stakeholders and translating this 
into user stories and tasks to be carried out by a data team. 

• Experience in KPI development; project management/planning, UAT and stakeholder 
engagement, risk and issue management and document management. 

• Business Analysis and/or Continuous Improvement qualifications. 

• Experience of JIRA 

• Awareness in data; analysis; validation; cleansing; visualisation; Power BI; capture; 
reporting and warehousing. 

• ETL awareness. 

• Project management qualifications (e.g. Prince2 or APMG) 

The Business Analyst shall undertake day-to-day activities which may include, but not be 
limited to: 

• Adoption of new project management (POL), contract management systems 
(FastDraft) and other source data into regular BI and MI reporting. Including gathering 
requirements for new and enhanced reporting. 

• Development of Power BI reporting requirements as required by the business as an 
outcome of AIMS:PD and other emerging programmes/projects. 

• Investigating and documenting a way of pulling SOP data into the warehouse for 
inclusion in dashboards and reports. 

• Developing a pipeline and roadmap will be developed and followed to establish 
business data/information needs, gather the data, and produce the dashboards/ 
reports. 




