MEMORANDUM OF INFORMATION

Version 1 – published 18th November 2021

This document exists to inform the potential interest of providers of future:
Community Elective Services in Oldham

For the purpose of Market Engagement during Nov/Dec 2021

	Information Required
	Information to be Included in PIN

	Services
	Lot 1 - Cardiology
Lot 2 - Gynaecology / Ring Pessary
Lot 3 - Continence and Stoma
Lot 4 - Urology

	Service Type
	Community Elective Services

Community health services play a key role in our health and care system. They keep people well at home and in community settings close to home, and support people to live independently.


	Service Outcomes / Outline service descriptions
	See accompanying outline service specifications for each of the 4 Lots/Services listed above

	Contract Award Date
	1st April 2022


	Expected Service Commencement Date
	1st July 2022 (assuming 3 months service mobilisation)

	Contract term to be offered 
	5 years with up to 3-year extension

	Contract to be offered
	NHS Standard Contract (Full Length)


	Number of contracts available
	There are 4 lots available for bidders, one for each service.
Bidders may choose to bid separately or to bid for all 4 lots.
i.e. between 1 and 4 contracts may be awarded.


	Financial Model / Contract Value
	
	£000
	Proposed financial envelope
(Based on 19/20 actual activity, as the most appropriate year’s activity at tariff)

	Urology
	£698,000

	Gynaecology
	£435,000

	Gynae – Ring Pessary
	£68,000

	Continence and Stoma
	£1,143,000

	Cardiology
	£1,169,000

	Total
	£3,514,000



The financial envelope will include an incentive payment for achievement of agreed outcomes.

The financial model will be tested and validated with interested providers before commencement of a procurement process.


	Activity
		Service / Activity
	19/20 Activity Levels

	Cardiology
	15620

	24hr BP Monitor Direct Access
	1586

	24hr ECG Monitor Direct Access
	1612

	ECG Direct Access
	2100

	Echocardiogram Direct Access
	1424

	EXERCISE TOLERANCE TESTS
	199

	Follow up (OPFUPSPCL)
	1883

	Inhouse 24Hr BP
	99

	Inhouse 24Hr ECG
	423

	Inhouse ECG
	2451

	Inhouse Echocardiogram
	1061

	New Outpatient Appointment (Cardiology New, Heart Failure New, RACP)
	2659

	R TESTS
	123

	Continence & Stoma
	9000

	Follow up (OPFUPSPCL)
	7400

	New (OPFASPCL)
	1600

	Gynaecology
	3858

	Follow up (OPFUPSPCL)
	1400

	Merina Coils
	100

	New (OPFASPCL)
	1150

	Operations - MA24Z - Pipelle
	10

	Operations - MA31Z - Hysteroscopy Without Biopsy
	30

	Operations - MA32Z - Hysteroscopy plus BX
	200

	Ring Pessary Initial Fit
	358

	Ring Pessary Refit
	0

	Ring Pessary Review but no change
	110

	Ultrasounds - RD40Z
	500

	Urology
	5297

	CT SCANS (RD24Z)
	200

	Diagnostic Flexible Cystoscopy, 19 years and over
	8

	Follow up (OPFUPSPCL)
	2300

	Intermediate Endoscopic Bladder Procedures
	5

	Minor or Intermediate, Urethra Procedures, 19 years and over
	25

	Minor Penis Procedures, 19 years and over
	61

	Minor, Scrotum, Testis or Vas Deferens Procedures, 19 years and over
	28

	New (OPFASPCL)
	1400

	OPERATIONS (OPPROC - LB72A) (Cystoscopies)
	550

	ULTRASOUNDS- RD40Z
	390

	ULTRASOUNDS RD42Z
	330

	Grand Total
	33775




	Access
	The service is being procured on behalf of NHS Oldham CCG and can be accessed by any patient registered with an Oldham GP Practice. 

Future-proofing and optimising value for money: The CCG will reserve its right to expand service access to other localities / Trusts at a later date, as may be required by the Greater Manchester Integrated Care System.

i.e. once provider(s) have been appointed, the contract will be facilitative to offer flexible, broader access to the capacity available by the local system.

The CCG may reserve the right to increase therefore the total potential contract value to up to twice its estimated value to deliver the 4 lots / services
i.e potentially £7m per year, worth up to £56m over a potential 8 years.


	Premises
	Bidders may specify their own premises from which to deliver services, so long as this meets the requirements of the service specification and provides care ‘close to home’.

The CCG is also able to identify suitable available premises from which the services may be delivered.
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	Oldham CCG - Procurement

	Role
	Area
	SME / Lead
	Requirement / Involvement

	Procurement Support
	All Services
	Jasmine Barrett
David Brownlow
	Based upon 1 procurement with 4 lots, In terms of estimated days, let’s propose an assumption of 50 days to deliver the procurement including:

• market engagement, 
• working with the CCG to ensure development of the whole commercial approach to inform the contract and procurement, including the financial model template
• development of the evaluation approach
• readiness of procurement documents, notices, e-procurement system
• management of the tendering process
• training of evaluators
• management of bid responses and of the evaluation moderation processes
• preparation of outcomes reports
• preparation of bidder notification letters and requisite feedback
• publishing of contract award notices
• lessons learnt review

	Governance Forum
	All Services
	Management Exec Team
	Forum that receives updates on process and makes decisions recommended by Exec Sponsor

	Exec Sponsor
	All Services
	Nicola Hepburn
	Point of contact for escalation / decisions required

	Operational Lead
	All Services
	Mel Billington / Carl Anyan (begins in post 08/11/21)
	Point of contact with SBS procurement lead, escalates to Exec Sponsor. Evaluation of tenders, participating through evaluation moderation meetings as required.

	Core Procurement Group - Commissioning Lead
	Cardiology
	Carl Anyan
	Develops draft and final spec, outcomes and ensures overarching service tendered meets needs of Oldham population. Evaluation of tenders, participating through evaluation moderation meetings as required. Answers clarification queries from provider on spec, specifies questions providers must answer, evaluates those answers.

	
	Gynaecology / Ring Pessary
	Carl Anyan / Angela Welsh
	

	
	Urology
	Carl Anyan
	

	
	Continence and Stoma
	Carl Anyan
	

	Other Core Procurement Leads (must attend all meetings)
	Finance - All Services
	Carl Lofthouse
	Develops payment model that will be included in tender. Specifies any questions relating to their subject that provider would be required to demonstrate compliance with, before being awarded a contract (minimum compliance). Where no questions required for that area, may be required to attend meetings or answer queries relating to their specific area of expertise. Responsible for assessing the financial standing of bidders during the evaluation. Inputting to Procurement Outcomes Report, with specific focus on confirming outcome of financial evaluation of bidders and recommendations if the Preferred Bidder is awarded a contract. Leading on finance related due diligence prior to contract signature.

	
	Clinical Lead - All Services
	Background / Clinical Director Support
Dr Einas Ben Hamieda





Evaluation and Moderation
Gynae - Dr Einas Ben Hamieda / Cardio / C&S / Urology - Matt Orr (External Clinical Support)
	Inputs into specification, pathway, outcomes and ensures overarching service tendered meets needs of Oldham population. Engages with referrers to ensure specification reflects their suggestions on service improvements. Evaluation of tenders, participating through evaluation moderation meetings as required.


Answer’s clarification queries from provider on spec, specifies questions providers must answer, evaluates those answers.

	
	Contracting - All Services
	Tas Ashraf
	Develops contractual documentation that will be included in tender. Specifies any questions relating to their subject that provider would be required to demonstrate compliance with, before being awarded a contract (minimum compliance). Where no questions required for that area, may be required to attend meetings or answer queries relating to their specific area of expertise. Evaluation of tenders, participating through evaluation moderation meetings as required. Works with Operational Lead to prepare consider relevant due diligence requirements, including those arising through the procurement evaluation process.

	
	Quality - All Services
	Nicola McNicholls
	Works with commissioning leads to ensure quality assurance considered in all aspects of service spec / documentation. Advises on Quality Impact Assessment process. Specifies any questions for inclusion in ITT relating to their subject that provider would be required to demonstrate compliance with, before being awarded a contract (minimum compliance). Evaluation of tenders, participating through evaluation moderation meetings as required. Where no questions required for that area, may be required to attend meetings or answer queries relating to their specific area of expertise.

	Subject Matter Experts (only required to attend meetings / answer queries in relation to their area of expertise)
	BI
	Dave Crowther
	Specifies any questions for inclusion in ITT relating to their subject that provider would be required to demonstrate compliance with, before being awarded a contract (minimum compliance). Evaluation of tenders, participating through evaluation moderation meetings as required. Where no questions required for that area, may be required to attend meetings or answer queries relating to their specific area of expertise.

	
	IG
	Andrea Hughes
	

	
	Safeguarding
	Eileen Mills
	

	
	Social Value
	Angela Welsh
	

	
	Patient Experience / EDHR
	Mark Drury
	

	
	Estates
	Lyn Brankin
	

	
	IM&T
	Senga Henstock (senga.henstock@unitypartnership.com)
	

	Engagement / Communication
	Primary Care Team
	Tariq Sharf
	Key to ensuring any / all communication regarding this procurement and any changes to services is communicated to referrers.

	
	Communucation Team
	Louise Letman
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