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S O U T H B O R O U G H  T O W N  C O U N C I L
	Tel: 01892 529176
  
	
	Southborough Civic Centre

Council Offices

137 London Road

Southborough

KENT TN4 0NA




18th  February 2022
Southborough Civic Centre Framework - Facility Management Services
The Council is seeking interest from companies to join its Facilities Management Framework and is shortly intending to issue Invitation to Tender documents for the provision of services  on 28th  February 2022.
We would be grateful if we can understand the possible interest companies may have in joining the Facilities Management Framework, by emailing finance@southboroughcouncil.co.uk no later than 25th February 2022, by sending the following statement to express their interest: We are happy to submit a response to the ITT to join the Facilities Management Framework when it becomes available on the portal. 
In responding to the ITT, the companies are requested to provide there last two years audited accounts and a summary of its experience, technical capability and previous contracts of similar services delivered, in a document containing no more than one thousand words, plus associated charts or images, supporting its suitability for the provision of the required services.

	Project Details

	Name of Project:
	Facilities Management
	Site Location/address: 


	Southborough Civic Centre

137 London Road; Southborough; Tunbridge Wells; Kent; TN4 0NA.

	Brief description of project


	On behalf of Southborough Town Council (STC) (the Contracting Authority), the Council is looking to procure a Facilities Management Service for a period of either 3- or 5-years commencing May 2022.

The recently constructed buildings have been in operation for one year and are 2600m2 in total area comprising Council Office, Library, Medical Centre, Pharmacy and Sports Pavilion, all occupied under Leases to the Council.

The services to these multiple users are required as follows:

1. Help Desk System used to record and complete outstanding services within the facilities.
2. Building Maintenance (Planned and Reactive);

3. Cleaning of facilities at the required days.
4. Grounds Maintenance.
5. Window Cleaning at the facilities at the required period.
6. Provision of consumables; cleaning, sanitary disposal units.
7. 
A Performance Management System (PMS) has been developed between STC and the incumbent FM Provider, which is being monitored, reviewed, and refined over the first year of operation.

Outline timescales for procurement are as follows:

Invitation To Tender Documents Dispatch (ITT)

28/02/2022

Tender Returns 

21/03/2022
Tender Evaluation

25/03/2022
Papers for STC Full Council and Meeting
31/03/2022

Tender Award and Standstill 
07/04/2022
Finalise Contract Documents

14/04/2022

Mobilisation

15/04/2022

Services Commencement

02/05/2022

Timetable is subject to alteration.

	Project Type:
	Facilities Management
	Current RIBA Stage:
	RIBA 7 DLP Period

	Form of Contract including amendments:
	JCT Repairs and Maintenance Contract, 2016 edition

	Anticipated programme (Key Dates):
	Contract Award:
	7th April 2022

	
	Mobilisation:
	15th April 2022

	
	Service Commencement:
	2nd May 2022

	Current Project Team:


	STC Project Lead. 

Project Manager. 
	Tracy Kelly/Paul Gosling.

Matt Hayden.

	Are Site visits permitted during the ITT stage:
	Yes

	If yes, contact:
	Name:
	Paul Gosling

	
	Email:
	finance@southboroughcouncil.co.uk

	
	Contact Number:
	07889 608607

	ITT Details



	Deadline for ITT responses:
	Date:
	21/03/2022

	
	Time:
	16:00 hours


	Please note that any ITT submitted after the deadline will not be considered. 


	Next Steps

	1
	The ITT documents (along with the Framework Agreement and Schedules) will be uploaded on 28th February 2022 to the portal for the consideration of those companies who would like to join the Facilities Management Framework.

	2
	Contractors should supply the last two years of audited accounts.

	3
	Contractors should provide an overview of how it will manage the services of no more than 1000 words plus any relevant charts representing its management solution as part of its response to ITT.
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