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New Anglia Local Enterprise Partnership
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“Access to Finance Electronic Platform”
1st December 2016
Introduction

This invitation sets out the requirements for the delivery of an online electronic platform service which provides businesses in the New Anglia Local Enterprise Partnership (LEP) area (Norfolk and Suffolk) with access to a wide range of private sector financial providers, through means of an online electronic platform.

The work is being commissioned by New Anglia LEP, as part of its activity to deliver its Business Growth Programme, including the New Anglia Growth Hub.

Background

New Anglia Local Enterprise Partnership was established by Government in 2010 as a business-led collaboration between the private, public and education sectors across Norfolk and Suffolk.  As one of 39 LEPs across England, our ambition is to drive economic growth and transform the local economy into a global centre for talent and innovation.  New Anglia LEP represents one of the fastest growing regions in the country, with 1.6 million people and around 55,000 businesses.

One of the issues constraining business growth across Norfolk and Suffolk is a lack of awareness of private sector financial support available to them, to take forward their growth plans.  Whilst the New Anglia Growth Hub is able to provide support and advice face to face and over the telephone, there is a growing need for a platform that can be used by both the Growth Hub team, and directly by businesses, to quickly identify the types of financial packages and solutions they are able to access to support business growth and job creation.
Project description 

New Anglia LEP requires experienced consultants to design and develop an electronic platform which will give businesses across Norfolk and Suffolk access to a wide range of private sector financial providers, through means of an online electronic platform.  The platform can either be built from scratch or a modification of an existing platform, as long as it meets the following specifications: -

1. Provide access to a wide range of financial products, including: Equity Stake, Factoring, Goods Financing, Investment, Leasing, Mezzanine, Resource Financing and Start-Up.
2. Include a wide range of financial providers, such as: Banks and Financial Institutions, Business Angels, Factoring Companies, Family Offices, Leasing Companies, Venture Capital.
3. Ensure the platform is professional and enables business to apply easily and anonymously, with no fees charged to the business seeking funding, either before, during or upon completion of contracting a financial product.
4. Ensure the platform complies with all current and future data protection regulations and guidelines, including secure SSL encryption, and that data is only made available to lenders after the applicant has approved access, as well as ensuring that data is not shared with third parties.
5. Liaise and work with local and national partners who understand the needs of the New Anglia economy, including local banks and local accounting firms, to meet business needs and attract local lenders to join.
6. Work in conjunction with New Anglia LEP and New Anglia Growth Hub to develop and deliver marketing campaign to raise awareness within SMEs across Norfolk and Suffolk of the types of private sector financial support available to them to enable them to support their growth plans.
7. Demonstrate that the platform is able to be self-sustaining after two years, by means of success fees levied against lenders who take part in the scheme.

8. Ensure that enquires through the platform have a conversion rate of at least 20% per year.
Project management and monitoring

The project will be managed by New Anglia LEP and delivered via support from New Anglia Growth Hub.  For the duration of the tender, the preferred supplier will be required to work with and liaise with a project team, made up of a range of partners taken from the New Anglia Growth Programme Partnership Board, including New Anglia LEP and New Anglia Growth Hub.
Timescales and milestones

· Proposals should be with New Anglia LEP by 5pm Tuesday 10th January 2017.
· Work must have started on the design and development of the platform by 31st January 2017.

· The platform must be fully operational and meet the specifications outlined in this tender brief by 31st March 2017.
Tender process
Applicants will be selected for shortlist based on their initial tender submissions, with shortlisted applicants being invited to pitch their proposals to a panel during January 2017.  The tender will be issued on or before the 17th January 2017.

Applicants will be shortlisted and selected on the basis of selected based on their ability to: - 
· Be in a position to begin the contract on or before the 17th January 2017 and complete it by the 31st march 2017.
· Have previous experience of developing and delivering projects of a similar nature, with evidence of the success of these projects.
· Clearly demonstrate that they can meet all the specifications and requirements outlined in this tender document.
Budget

· A budget of up to £60,000, including VAT is available for the delivery of this activity over a two year period.
How to apply
Please send the following information electronically to Julie West at New Anglia LEP by 5pm Tuesday 10th January 2017
· Details of how you will develop and deliver the contract within the specification, cost, and timelines outlined in this brief.

· Evidence of your experience in delivering projects of a similar nature, with evidence of the success of these projects.
· References of three organisations that you have undertaken this type of work for in the last three years.

· A detailed breakdown of the costs of developing and delivering the platform.

· Details of risks associated with the design and delivery of the project, including details of how you will comply with all current and future data protection regulations and guidelines.
Main contact
Julie West

Programmes Coordinator

New Anglia LEP

Tel. 07808 060940

Email: julie.west@newanglia.co.uk
END.

