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Mount and Bishop Court Soft Market Testing Prospectus V3 5th October 2016
Introduction
Guildford Borough Council wishes to undertake soft market testing before inviting tenders for recladding two adjacent high-rise blocks of flats, Mount Court and Bishop Court, in central Guildford.
Areas which the Council would like to discuss with potential suppliers include the contracting/ procurement route and aspects which would increase market interest and avoid excessive risk- based pricing.
The Council appointed a consultant to oversee preparation of design, specification and tender documents and to undertake contract administration duties through to completion. Design and Build is proposed as a suitable procurement route, either two stage or single stage, but the views of suppliers are sought on this and the above aspects.
Background information
The site is situated on the approach to Guildford centre approximately quarter of a mile from the main railway station and on a steeply sloping hill overlooking the town. The two residential blocks are adjacent 10 storey blocks of flats of identical design built approximately in the 1960’s. Each of the blocks has forty flats (four per floor) a central staircase and lifts. They are cast in situ reinforced concrete framed buildings, with concrete floors and flat roof deck. External walling is a combination of infill cavity brick and block wall panels and adjacent UPVC windows with solid panels below. Roof decks are finished with mineral felt roof covering. The project is currently in the early design stage with start on site envisaged for the summer of 2017.
The buildings are susceptible to rainwater penetration in conditions of driving rain and consequent damp penetration to internal walls in some flats. An investigation of the causes and mechanism of rainwater penetration identified a combination of defects arising from the effects of weathering over the lifetime of the building. Reactive repairs are not feasible and the recommended solution is to re-clad the buildings to provide a new weatherproof external envelope. The two potential options are an insulated render system or rain screen over cladding. Whilst rain screen over cladding is the solution favoured at this stage, a final decision has not yet been made. It is anticipated that the over cladding solution will be chosen based upon the balance of technical, cost, funding, planning and performance considerations.
The works comprise, in outline:
· over cladding the existing buildings with a new, robust external envelope - current thoughts are leaning toward aluminium or aluminium composite rain screen cladding including installation of thermal insulation 
· glazed balcony enclosures including all associated internal works to the balconies.
· replacement of windows and external doors
· renewal of flat roof covering, including insulation upgrade 
· provision of new lightning protection system
Purpose of soft market testing exercise
We would like to ask supplers, who have experience in this field, what is the most suitable procurement route. The Council wishes to talk to firms to help identify if two stage or single stage Design and Build is the most advantageous procurement route for the Council. In addition we would like to provide information on the forthcoming procurement to build market interest and to garner the views of expert suppliers as to generally the best way to proceed. The Council would like to validate that it has provided or will provide sufficient information to bidders to prevent excessive risk- based pricing. We also wish to consider issues which would assist the client’s team to approach the project works in the most effective manner, having regard to how design and procurement will integrate with the town and country planning process.
Action taken so far
An investigation of building defects has been undertaken, along with sample concrete testing. From this, the structural frame is considered sound and either of the proposed design solutions (renderer insulation or rain screen over cladding) are considered to be technically feasible options.    
Consultants have been appointed and preliminary informal discussions have been undertaken with the local planning authority. Planners have expressed an initial concern that insulated render systems may not keep their appearance, due to weathering and that rain screen over cladding is a more favoured option. At the time of writing formal pre planning application meetings with the planning authority have not yet been undertaken. 
A consultancy practice and the client representatives make up the project team, comprising:
Client: 			Guildford Borough Council
Employers Agent:	Consultant
Principal Designer:	Consultant
Architect:		Consultant
QS:			Consultant
Planning considerations
Mount Court and Bishop Court occupy a visually prominent position in the townscape, being visible on the skyline when viewed from a number of positions and directions from within and around the town. There is a requirement for the buildings not to create a visual discontinuity with the surroundings and background, but to blend in. Depending upon the view position, the background may be terrestrial or aerial, that is, dark or light and planners have emphasised the planning challenge represented by this project.  
There is a requirement for the planning stage (application and approval) to proceed efficiently and effectively, without duplication of planning officer involvement and the procurement approach must provide for this. 


Building regulations
The proposed new cladding, rendered insulation or rain screen over cladding, is to incorporate external insulation and will be subject to building regulations approval.
Occupancy
There are forty flats in each block, making 80 flats altogether. Of these, 19 are in leasehold ownership, the remainder being local authority tenants. 
The external cladding work shall be undertaken whilst the building is occupied, with no anticipated decanting of tenants or leaseholders during the work.  
Applying
If you would like to see us to discuss this opportunity please write in 1000 to 2000 words (but no more than 2000) describing your interest in the procurement, your past experience in the field and the points you would like to discuss.
Soft market testing discussions are planned to take place in October in Guildford. Each party would have up to 2 hours with a common agenda and meetings will be held at the Council office, Guildford on a date to be notified following receipt of the written submissions referred to above.
If you are not seen please rest assured this will not disadvantage you in the forthcoming formal procurement. The purpose of this preliminary market consultation is to inform the client/consultant team such that the optimum procurement strategy can be identified. It is not to select a contractor or identify a favoured contractor or group of contractors. It is hoped that preliminary discussion will promote a better client/consultant team understanding of how to match and align client objectives with operation of the procurement market. The contract opportunity will be equally open to all.
 All parties which express an interest will receive feedback from the soft market testing event before the OJEU notice is published (marking the start of the formal procurement procedure)

Please send your 1000 to 2000 word written submission to David.Budd@guildford.gov.uk by 18 October 2016.


Project management
The procurement will be run on a project managed basis and the Council has engaged a consultant to manage the programme and deliver the project.
Feedback to potential participants
Feedback will be given to those participating in the forthcoming soft market testing exercise, to maintain anonymity. We will ensure that information of a commercially confidential nature will not be included in feedback.
Freedom of information
The Council is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations 1992 and may be obliged, when requested, to disclose information you provide to them even though it may be regarded as confidential. However, the exemption from disclosure applying to information which, if disclosed, would or would be likely to prejudice the commercial interests of any person including the Council (including such information relating to a procurement exercise) will apply, provided that the public interest in maintaining the exemption outweighs the public interest in disclosing the information.      
Queries
Where we receive queries in relation to this prospectus and we believe the response will be of general interest we will circulate the query and response to all the parties that have expressed an interest.
Canvassing
Participants should note that canvassing or lobbying (defined as communications with the Council or individual stakeholders) outside the channels identified in the Prior Information Notice) might affect their ability to engage with the procurement process. Attention is also drawn to the provisions of the Bribery Act 2010.
Indicative procurement timescales
It is anticipated that the procurement exercise to appoint an installation contractor for the new external cladding will take place in the third or fourth quarter of FY 2016/2017, subject to progress of the town and country planning process for this project and internal approvals to procced. It is possible that the anticipated procurement timetable maybe subject to amendment.




Summary
We would like you to:
· Submit a 1000 to 2000 word written account describing your interest in the procurement, your past experience in the field and the points you would like to discuss, making reference to experience of both single and two stage design and build procurement with your evaluation of the advantages and disadvantages of each 

· If invited to interview, give a presentation of your work and experience, expanding upon the written account above and explaining your views on the most suitable procurement route under Design and Build (two stage or single stage) for this project. Please provide your assessment of the advantages and disadvantages from both the contractor’s and the client’s position. Provide case studies to give examples and provide your end of project evaluation of the procurement route for each of the case study projects 

· Your views on a suitable and realistic project and procurement timescale, including design, manufacture and construction periods

· How you see the Design and Build process feeding into the planning process and if single stage or two stage D&B is best with regard to smooth progress of the planning application and planning approval stage

· Any risks or difficulties you perceive from the scope of works or design process that could impact on the project success

· Comparative risks and difficulties of the two D&B procurement routes (single stage or two stage)

· Your views on the preferred form of contract (JCT/NEC/PPC) and any particular advantages or disadvantages

·  Your views on the which procurement approach leads to lowest cost and more affordability, i.e. how does contractor risk affect tender prices or design cost for the two different D&B methods – single or two stage and is this a significant factor?

· Is there a market place preference for two stage compared with single stage and if so what are the reasons?  

Appendices

See accompanying drawings

8691 – F01 - Site Location Plan 
8691 - F02 - Existing Ground Floor Layout 
8691 - F03 - Existing Roof Layout
8691 – F04 - Mount Court Existing Model South and West Elevation
8691 – F05 - Mount Court Existing Model East and North Elevation
8691 - F06 - Proposed South & West Elevation 
8691 - F07 - Proposed East & North Elevation

image1.gif




