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[bookmark: _Ref305418228]INVITATION TO TENDER FOR THE PROVISION OF:
THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)


PART B – Tender Schedules
(To be returned by Tenderers)

ITT Reference: 	ITT 60010

Deadline: 		By no later than 12 Noon on 
09 November 2015

01 October 2015



Tender Response

INVITATION TO TENDER FOR THE PROVISION OF:
THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)

Tenderers are required to complete all the sections (taking into consideration the word count limits applied) and return the completed tender to the Authority.  Please answer all questions as failure to do so may result in the tender being considered non-compliant and rejected.  Where questions do not apply, please mark as “N/a” (Not Applicable) and provide a brief explanation as to why this is so.

Organisation details
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)
[bookmark: _Ref253393262]Tenderer name
[bookmark: _Toc161730016][bookmark: _Toc161731620]Please confirm the name of the Tenderer*:
	Tenderer Name:
	[bookmark: TextName][Insert Tenderer name here]


Full name of organisation tendering (or of organisation acting as the lead contact where a consortium bid is being submitted)

Contact details*
Tenderers must provide contact details for this tender.
	Contact Name*
	[bookmark: Text2]     

	Telephone number
	[bookmark: Text4]     

	Email address:
	[bookmark: Text5]     

	Address:
	[bookmark: Text3]     


Contact is the person responsible for any queries relating to this proposal

Organisation details
	Registered Office Address
	     

	Company or charity registration number
	[bookmark: Text21]     

	VAT registration number
	[bookmark: Text22]     

	Name of immediate parent company (if applicable)
	[bookmark: Text23]     

	Name of ultimate parent company (if applicable)
	[bookmark: Text24]     

	Type of organisation
	[bookmark: Dropdown1]

	If Other, please specify
	[bookmark: Text25]     



[bookmark: _Ref295291454]Consortia & Sub-Contracting
[bookmark: _Toc161730030][bookmark: _Toc161731634][bookmark: _Toc161730036][bookmark: _Toc161731640][bookmark: _Toc161730037][bookmark: _Toc161731641][bookmark: _Toc161730038][bookmark: _Toc161731642]Please specify the type of Tenderer that is responding to this opportunity:
	
	Tick one box only

	Type A:
An organisation able to provide all the requirements itself
	|_|

	Type B:
An organisation bidding in the role of Lead Contractor and intends to use third parties to provide some of the services
	|_|

	Type C:
An organisation / group able to provide all the requirements as a consortium
	|_|



	Please indicate the composition of the supply chain, indicating which member of the supply chain will be responsible for which elements of the requirement.  (This may be provided diagrammatically.)

	     



A consortium can rely on the capacity of other members of the consortium regardless of the legal nature of the link between the different members of the consortium. The Authority may ask for evidence that the resources necessary to perform the contract will be available and may require an undertaking/guarantee to that effect.
Bidders should provide details of the actual or proposed percentage shareholding of the constituent members within the consortium in the response above.  If a consortium is not proposing to form a corporate entity, full details of alternative proposed arrangements should be provided.  
However, please note the Authority reserves the right to require a successful consortium to form a single legal entity in accordance with regulation 19(6) of the Public Contracts Regulations 2015.
The Authority reserves the right to require a consortium, if successful, to adopt such structure as may be considered by the Authority to be appropriate to the requirements of the contract.

[bookmark: _Ref295216823]Non-UK businesses
Please confirm the following
	(a) Is the business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set of in Annexes IX A-C of Directive 2004/18/EC) under the conditions laid down by that member state)
	

	(b) [bookmark: _Ref295216830]Is it a legal requirement in the country where the Tenderer are established to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement
	




	If the response to A.5(b) is yes, please provide details of what is required and confirm that compliance has been achieved

	     



Grounds for mandatory rejection
In some circumstances, the Authority is required by law to exclude Tenderers from participating further in the procurement.  
If “NO” cannot be answered to every section in this question it is unlikely that this application will be accepted.  
Please provide a response of “YES” or “NO” to each question below.

	A6
	Grounds for Mandatory Exclusion

	Question number
	Question
	Response: Yes/No

	A6.1
	Regulation 57 (1) 
Within the past five years for your organisation and/or any of your or the Group of Economic Operators’ proposed Sub-Contractors and/or members of your Group of Economic Operators, has the organisation, directors or partners or any other person who has powers of representation, decision or control been convicted of any of the following offences or any other offence within the meaning of Article 57(1) of the Public Contracts Directive as defined by the law of any jurisdiction outside England and Wales and Northern Ireland?

	A6.1(a)
	conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	[bookmark: DD7]

	A6.1(b)
	corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	

	A6.1(c)
	the common law offence of bribery;
	

	A6.1(d)
	bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	

	A6.1(e)
	any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:

	A6.1(e) -(i)
	the common law offence of cheating the Revenue;
	

	A6.1(e) - (ii)
	the common law offence of conspiracy to defraud;
	

	A6.1(e) - (iii)
	fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	

	A6.1(e) - (iv)
	fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	

	A6.1(e) - (v)
	fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	

	A6.1(e) - (vi)
	an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	

	A6.1(e) -  (vii)
	destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	

	A6.1(e) - (viii)
	fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	

	A6.1(e) -  (ix)
	the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	

	A6.1(f)
	any offence listed —

	A6.1(f) - (i)
	in section 41 of the Counter Terrorism Act 2008; or
	

	A6.1(f) -  (ii)
	in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	

	A6.1(g)
	any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	

	A6.1(h)
	money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	

	A6.1(i)
	an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	

	A6.1(j)
	an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	

	A6.1(k)
	an offence under section 59A of the Sexual Offences Act 2003;
	

	A6.1(l)
	an offence under section 71 of the Coroners and Justice Act 2009
	

	A6.1(m)
	an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	

	A6.1(n)
	any other offence within the meaning of Article 57(1) of the Directive—
	

	A6.2(a)
	Regulation 57 (3) – 
Has it been established, for your organisation and/or any of your  or the Group of Economic Operators’ proposed Sub-Contractors and/or members of your Group of Economic Operators, by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation, if applicable, is in breach of obligations related to the payment of tax or social security contributions?
	

	A6.2(b)
	If you have answered Yes to question A6.2(a), please provide further details. Please also confirm whether you and/or any of your  or the Group of Economic Operators’ proposed Sub-Contractors and/or members of your Group of Economic Operators have paid, or have entered into a binding arrangement with a view to paying, including where applicable any accrued interest and/or fines.
	[character limit 4096]



Grounds for discretionary rejection
The Authority is entitled to exclude from consideration organisations to which any of the following apply, but may allow bidding to proceed.  
If you cannot answer “NO” to every question, it is possible that your application will not be accepted.  
In the event that any of the following does apply, please set out full details of the relevant incident and any remedial action taken subsequently.  The information provided will be taken into account by the Authority in considering whether, or not you will be able to proceed any further in respect of this procurement exercise.

	A7 
	Grounds for Discretionary Exclusion 

	Question number
	Question
	Response: Yes/No

	A7.1
	Regulation 57 (8) – 
Within the past three years, please indicate if anywhere in the world any of the following situations have applied, or currently apply, to your organisation and/or any of your or the Group of Economic Operators’ proposed Sub-Contractors and/or members of your Group of Economic Operators :

	A7.1(a)
	An organisation has violated applicable obligations referred to in Regulation 56 (2)  in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Directive as amended from time to time;
	

	A7.1(b)
	An organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any state;
	

	A7.1(c)
	An organisation is guilty of grave professional misconduct, which renders its integrity questionable;
	

	A7.1(d)
	An organisation has entered into agreements with other economic operators aimed at distorting competition;
	

	A7.1(e)
	An organisation has a conflict of interest within the meaning of Regulation 24 that cannot be effectively remedied by other, less intrusive, measures;
	

	A7.1(e)(i)
	Is there any actual and/or potential conflicts of interest? Failure to declare such conflicts and/or failure to address such conflicts to the reasonable satisfaction of the Authority may result in a Tenderer being disqualified.

	If so, please disclose this in ITT Part B, Tender Schedules, Schedule 5, Appendix B.

	A7.1(f)
	The prior involvement of an organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in Regulation 41, that cannot be remedied by other, less intrusive, measures;
	

	A7.1(g)
	An organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	

	A7.1(h)
	An organisation has:

	A7.1(h) - (i)
	Been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
	

	A7.1(h) - (ii)
	Withheld such information or is not able to submit supporting documents required under Regulation 59; or
	

	A7.1(i)
	An organisation has undertaken to: 

	A7.1(i) - (i)
	Unduly influence the decision-making process of the contracting authority, or
	

	A7.1(i) - (ii)
	Obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure; or
	

	A7.1(j)
	An organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	



Organisational size / headcount
Tenderers should note that this response has no weighting and is not evaluated under this Procurement.  The response is required from the Tenderer alone.
Please provide details of the Tenderer’s staff numbers.  (This is the average annual numbers of both staff and managerial staff employed over the last trading year.)

	
	Reference Year
	Average AWU**

	The average staff number should be expressed in annual work units (AWU) 
	[bookmark: Staff1]     
	[bookmark: Staff2]     




Financial information
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)
The purpose of the financial information section is to enable the Authority to confirm the identity and financial capacity and standing (and by inference financial capability) of a Tenderer and/or consortium member.  It tests the solvency and ability to meet ongoing liabilities as they fall due, and the financial capability to undertake the procurement.  The financial evaluation grading (on a simple Pass / Fail basis) relating to financial status is proportionate to the value of the procurement.
This section must be completed by the Tenderer in respect of itself and each consortium party (if a Type C bidding entity (see question A.4)).  A Type B (see question A.4) bidding entity need only respond to this section in respect of itself.
Please identify which organisation to which the following details apply:

	Organisation Name
	     

	Organisation Status
	





ITT Part B - Schedules	 DH-NMRU	Page 1 of 34
Tender response Commercial: [Insert Tenderer name here]

Financial standing
Please provide the following in order to demonstrate the contracting entities financial robustness (either by demonstrating a sufficient Financial Net Worth or by provision of guarantees or bonds) set out below

	Selection Questionnaire B1: Economic and Financial Standing

	Question number
	Question
	Response: Yes/No

	B1a
	For your organisation, and if applicable, all other members of your Group of Economic Operators, please select Yes / No as appropriate to confirm you have uploaded, using the paperclip icon aligned to this question, option (a) if available or, if option (a) is not available, one or more of options (b), (c) or (d) to demonstrate economic/financial standing       

	
	(a) A copy of the audited accounts for the most recent two years, if available; or (alternatively):
	

	
	(b) A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation; or
	

	
	(c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position; or
	

	
	(d) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	

	B1b(i)
	If you or, if applicable, a member of your Group of Economic Operators, are part of a Group, would your parent company or the parent company of the relevant member of your Group of Economic Operators be willing to provide, prior to contract, a Contract Guarantee if you or, if applicable, the Group of Economic Operators are awarded a Contract?
If yes, you will be contacted to provide the relevant parent company accounts if required.
Note: 
Group means in relation to a company, that company, any subsidiary or holding company from time to time of that company, and any subsidiary from time to time of a holding company of that company. Holding company and subsidiary shall mean a "holding company" and "subsidiary" that latter term being defined in section 1159 of the Companies Act 2006;
Group of Economic Operators means a group of economic operators acting jointly and severally to provide the Services;
	

	B1b(ii)  
	If you responded No to question B1b (i), would you or, if applicable, a member of your Group of Economic Operators, be able to obtain a Contract Guarantee elsewhere?
	

	B1b (iii)  
	If you responded Yes to B1b (ii), please provide details, in the following text field, of the alternative source.
[Note to Lead Contacts in respect of questions B1b (i) to (iii): the Authority reserves its right under Regulation 19 (6) to require a Group of Economic Operators to assume a specific legal form after award of the Contract if this is necessary for the satisfactory performance of the Contract.
	4096 character limit





ITT Part B – Schedules	DH-NMRU	 Page 9 of 9
Tender response Commercial: [Insert Tenderer name here]
Insurance Requirements

	Selection Questionnaire B2: Insurance Requirements

	Question number
	Question
	Response: Yes/No/N/a

	Insurance Requirements

	B2.1

	In respect of: 
· your organisation; and 
· members of the Group of Economic Operators; and
· proposed Sub-Contractors to you and the Group of Economic Operators
Does each organisation already have or commit to obtain, prior to the commencement of the Contract if awarded, the levels of insurance cover indicated below:
	 

	B2.1a
	Employer’s (Compulsory) Liability Insurance  = £5,000,000.00
	

	B2.1b
	Public Liability Insurance = £5,000,000.00
	

	B2.1c
	Product Liability Insurance = £1,000,000.00
	

	B2.1d
	Professional Indemnity Insurance = £1,000,000.00
	

	B2.1e
	Entities that have an ultimate holding company and / or those relying on the financial strength or standing of a parent company MUST complete the Parent Company Guarantee provided in ITT Part B – Tender Schedules, Schedule 5, Appendix A.
	



	Cyber Essentials 

	B3
	Cyber Essentials 
In relation to the Services required, please confirm that you comply with one of the following criteria:
(i) You have a current and valid Cyber Essentials certificate which has been awarded by one of the government approved Cyber Essentials accreditation bodies within the most recent 12 months; 

OR
(ii) You have not got a current and valid Cyber Essentials certificate which has been awarded by one of the government approved Cyber Essentials accreditation bodies but you are working towards gaining it, and will be in a position to confirm that you have been awarded a current and valid Cyber Essentials certificate by one of the government approved accreditation bodies, by the commencement date of the Contract or at a later date when you receive sensitive and personal information with regard to the Services;
OR
(iii) You have not got a current and valid Cyber Essentials certificate which has been awarded by one of the government approved Cyber Essentials accreditation bodies, but you can demonstrate (or, will be able to demonstrate by the commencement date of the Contract or at a later date when you receive sensitive and personal information with regard to the Services) that your organisation meets the technical requirements prescribed by the Cyber Essentials Scheme as detailed in the following link: 
https://www.cyberstreetwise.com/cyberessentials/files/requirements.pdf     
AND that you can provide evidence of verification by a technically competent and independent third party (which has taken place within the most recent 12 months) that your organisation demonstrates compliance with Cyber Essentials technical requirements;
OR
(iv)Your organisation is exempt from complying with the requirements at questions i), ii) and iii) because your organisation conforms with the ISO27001 standard and the Cyber Essentials requirements have been included in the scope of that standard, and verified as such and the certification body carrying out this verification is approved to issue a Cyber Essentials certificate by one of the government approved Cyber Essentials accreditation bodies referred to in i).
AND
Where your organisation proposes to use Sub-Contractors to carry out the Services and these Sub-Contractors shall be involved in handling sensitive and personal information with regard to the Services, such Sub-Contractors are compliant with either of the requirements of questions i), ii), iii) or iv).
	




Technical and Professional Ability
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)
Where the Tenderer is a special purpose vehicle and not intending to be the main provider of the services, the requested information should be provided in respect of the principal intended provider(s) of the services.

Organisational capability 
Please provide details of the professional resources and level of experience that the Tenderer (as an organisation) has in the delivery of services similar to those required under this contract.  This experience should be evidenced with the contract examples provided in response to question C.2.  If the Tenderer is operating in a “management” capacity (e.g. as part / lead of a consortium), then this management integration capability should be evidenced along with the operational delivery activities.
The response should detail:
the Tenderer have sufficient technical and professional resources and experience  to provide successful delivery of the requirement(s)
The Tenderer’s response is relevant to this procurement in terms of
- Size
- Complexity
- Value
	Tenderer Response to C.1

	



Commercial:       response to IMS3 tender request
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ITT Part B – Schedules	DH-NMRU	 Page 13 of 13
Tender response Commercial: [Insert Tenderer name here]
[bookmark: _Ref301953388]Contract examples
Please provide details of up to three contracts from either, or both, the public and private sectors, that are relevant to the Authority’s requirement(s).  Contracts for the supply of goods or services should have been performed during the past three years.  
(The customer contact should be prepared to speak to the Authority to confirm the accuracy of the information provided below.)
	Contract 1
	Response

	Organisation name
	[bookmark: Text26]     

	Customer Contact name, phone & email
	[bookmark: Text27]     

	Contract start & completion date
	[bookmark: Text28][bookmark: Text29]From       to      

	Contract Value
	[bookmark: Text30]     

	Brief description of contract (max 150 words) including evidence as to your technical capability in this market

	     



	Contract 2
	Response

	Organisation name
	     

	Customer Contact name, phone & email
	     

	Contract start & completion date
	From       to      

	Contract Value
	     

	Brief description of contract (max 150 words) including evidence as to your technical capability in this market

	     



	Contract 3
	Response

	Organisation name
	     

	Customer Contact name, phone & email
	     

	Contract start & completion date
	From       to      

	Contract Value
	     

	Brief description of contract (max 150 words) including evidence as to your technical capability in this market

	     











Solution Proposal
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)
Tenderers should note the following:
The weightings provided indicate the relative importance of each question (which should be taken into consideration when constructing a response);
Tenderers should reference Section Three, paragraph 6 of Part A of the ITT for further detail.


Guidance to Tenderers:
Tenderers should respond directly to the information request above in the context of describing how it intends to fulfil the requirements of the Specification in the context of the guidance provided in Part A, paragraph 6 of the tender.  

	Question
	D.1
	Weight
	None
	Word Limit
	500

	Information request
	Tenderers must provide a concise summary highlighting the key aspects of the proposal.

	Subject
	Overview

	Criteria
	Not evaluated (used to provide context)



	Tenderer Response to D.1.

	



	Question
	D.2
	Weight
	15%
	Word Limit
	1000

	Information request
	The Tenderer must outline the processes and resources it proposes to use in order to fulfil the Authority’s requirements.

The Tenderer should demonstrate how it will:
i) Comply with the timetable for implementation and delivery and must provide an implementation plan with payment milestones that ensures the design, setup and seamless transfer of services as required for a smooth start of the operation; 
ii) Have sufficient, suitably qualified and experienced resource for implementation and service delivery, with details of the qualifications and experience of the individual(s) whose responsibility will be to ensure that the requirement is delivered (This may be a Partner, Project Manager, Lead Consultant or similar and Key team members (highlighting the role each will undertake) in delivering the requirement(s) ;
iii) Manage implementation and delivery risks appropriately (including delivery to budget); & must provide a risk register of those risks that it sees as relevant to the Contract and how it would evaluate, manage and mitigate such a risk profile;
iv) Identify any areas of Authority responsibility NOT already detailed within the Specification.

	Subject
	Project Implementation and Delivery Management, including Resources and Risks

(Failure to score at least 2 for this area will lead to the bid NOT being taken forward)

	Criteria
	The Tenderer’s response shows that it has a credible solution that: 
· Provides an implementation plan which sets out achievable key milestones and detailed deliverables during the implementation phase;
· Has identified sufficient, suitably qualified and experienced resource to deliver successful outcomes during both the implementation and delivery phases;
· Has assigned key resources for the project delivery management;
· Has identified risks and assessed them appropriately, and has proposed range of actions to mitigate and/or manage those risks appropriately (including delivery to budget);
· The Tenderer’s response does not impose additional material and adverse risk, responsibility or cost onto the Authority.



	Tenderer Response to D.2.

	


Commercial:       response to IMS3 tender request
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ITT Part B – Schedules	DH-NMRU	 Page 32 of 32
Tender response Commercial: [Insert Tenderer name here]


	Question
	D.3
	Weight
	5%
	Word Limit
	1000

	Information request
	Tenderers must provide a method statement detailing how it is proposed to fulfil the Authority’s requirements (as described in the Specification) for Settings and Agents registration, including:
· Managing the integrity of the database: and 
· Compliance with the Data Protection Act.

	Subject
	Registration

	Criteria
	The Tenderer’s response shows that it has a credible solution for: 
· The registration of agents and new settings against the eligibility criteria;
· Managing the database and ensuring that it is kept up to date, keeping accurate records whilst being compliant with the Data Protection Act, and allowing for information to be easily extracted from the database;
· Dealing with queries from settings and agents about registration.



	Tenderer Response to D.3.

	



Commercial:       response to IMS3 tender request
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	Question
	D.4
	Weight
	12%
	Word Limit
	1500

	Information request
	The tenderer must demonstrate in detail how it proposes to implement effective internal systems to validate claims in accordance with the rules of the Nursery Milk Scheme, and detect, reduce and manage the risk of fraud, abuse and error within every aspect of the scheme delivery that is in their control.

	Subject
	Validation and Fraud Prevention
(Failure to score at least 2 for this area will lead to the bid NOT being taken forward)

	Criteria
	Seeks to establish that the Tenderer has a robust approach to validation, fraud detection and prevention.

The Tenderer’s response shows that it has a credible solution and that:
Has submitted a fraud strategy as part of their bid which, as a minimum, contains:-
· A proportionate plan for handling and mitigating the risks of all types of fraud, abuse and error;
· For settings who claim on their own behalf, procedures to ensure that claims are made only in respect of registered settings, and are for the correct volume of milk, the correct number of days,  and the correct number of eligible children, and that a declaration as to the accuracy of the claim has been provided, and that validation checks of these claims are undertaken within five working days of the receipt of the claim;
· For settings who use milk agents, procedures to ensure that claims are made in only respect of registered settings, that the setting is registered with the agent making the claim, the claim is for the correct volume of milk, the correct number of days,  and the correct number of eligible children, that a declaration as to the accuracy of the claim has been provided by the milk agent and there is evidence that the setting has agreed that it is correct and that a declaration as to the accuracy of the claim has been provided, that validation checks of these claims are undertaken within five working days of the receipt of the claim;
· Procedures for recording claims which fail the validation checks, for returning failed claims to the setting/agent for reworking within 2 working days of the validation failure, for determining patterns of error, establishing whether inaccuracies are likely to be due to error, abuse or fraud, and for reporting on fraud, abuse and error to the NHSBSA contract managers using an irregularities report;
· Procedures for ensuring that records can be easily extracted for further investigation or audit;
· Proposals to conduct post-payment audits of 3% of claims per month, and procedures for recovering any funds found to have been overpaid;
· Procedures to ensure that all systems are secure against the risk of internal staff fraud.
· Procedures to prevent fraudulent and incorrect changes to settings, contact and bank details.



	Tenderer Response to D.4.

	



Commercial:       response to IMS3 tender request
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	Question
	D.5
	Weight
	5%
	Word Limit
	750

	Information request
	Tenderers must provide a method statement detailing how it is proposed to fulfil the Authority’s requirements (as described in the Specification) for claims processing and payment.


	Subject
	Making Payments

	Criteria
	The Tenderer’s response shows that it has a credible solution:
· To establish and operate a system for calculating payment due;
· To establish and maintain a secure system for making 
payments by cheque and automatic credit transfer,
including any details of proposals to either register as a 
BACS bureau or to use a sub-contractor which is 
a registered BACS bureau;
· To make payment within the agreed timescale; 
· To provide a remittance advice fully explaining the 
reasons and the differences
between the amount invoiced and the payment with each payment;
· To advise the setting/Agent/authority of any payment 
failures. 
· Tenderers should also include any value-added proposals for encouraging greater use of electronic payment methods.



	Tenderer Response to D.5.

	



Commercial:       response to IMS3 tender request
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	Question
	D.6
	Weight
	8%
	Word Limit
	1000

	Information request
	Tenderers must provide a method statement detailing how it is proposed to fulfil the Authority’s requirements (as described in the Specification)
The Tenderer must include how it will communicate, between the Authority, the Tenderer and stakeholder/other interested parties on a day to day basis and at any periodic events.

	Subject
	Customer Service

	Criteria
	The Tenderer’s response shows that it has a credible solution and that:
Has submitted a communications strategy as part of their bid which, as a minimum, contains:-
· A plan for communicating with settings, agents and the public;
· Proposals to ensure that contact details for settings are kept up to date, through annual contact with the settings or other means;
· Proposals for the provision of a web portal which is accessible via the NMRU website, which provides secure login facilities and other security features to ensure data protection and fraud prevention, and which can be accessed at all times except for periods of agreed and scheduled maintenance; 
· Assurance that ICT systems ensure that systems are or will be compliant with the Government’s “Digital by Default service standards and guidance on website design, and with ISO/IEC 27001:2013 (or other EU equivalent), and are or will be subjected to at least annual suitably scoped penetration tests by an independent member of the Council of Registered Ethical Security Testers (CREST);
· Proposals to design and supply all stationery, either electronic or hard copy, for the NMRU; 
· Provision of a telephone and correspondence service to provide advice about the NMS and handle any queries, and to ensure that the telephone helpdesk operates between 09:00 – 17:00, Monday to Friday, excluding bank holidays, with calls and correspondence handled according to the KPIs set out in the service specification;
· A plan for recording complaints, handling them according to the KPIs, escalating to NHSBSA if necessary, and providing an annual report on complaints and any changes made as a result.
· Any value-added proposals which bidders may wish to put forward to encourage input and feedback from childcare settings and agents, and/or the greater use of other innovative communication methods.



	Tenderer Response to D.6.

	


Commercial:       response to IMS3 tender request



Error! Reference source not found.		Page 27 of 35


	Question
	D.7
	Weight
	10%
	Word Limit
	1500

	Information request
	Tenderers must provide a method statement detailing how it is proposed to Manage the Contract to fulfil the Authority’s requirements, including:  
· Relationship Management and liaison.
· Sub-contractor and Partnership management
· Performance Management - quality assurance for service delivery to the required quality standards as set out in the KPIs and other reportable measures.
· MI / FI data collation, analysis and Reporting. 
Cost Management.

	Subject
	Contract Management (performance & Quality) and Reporting (MI/FI data, & Cost)

	Criteria
	Seeks to establish that the Tenderer has a robust approach to Contract Management and has a credible plan for delivering successful outcomes including performance and quality.

The Tenderer’s response shows that it has a credible solution that:
· Has a defined and achievable contract management strategy;
· Has a quality assurance regime that monitors, measures and assures quality outcomes that adhere to the required quality standards as set out in the KPIs and other reportable measures;
· Has defined and achievable approach for MI/FI data collation, analysis and reporting;
· Has a robust approach for cost management with a high degree of assurance that the tenderer will ensure the aims and objectives are met to time and cost.
· Has proposal for robust Relationship liaison and management. 
· Has proposal for sub-contractor and partnership management.



	Tenderer Response to D.7.
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	Question
	D.8
	Weight
	3%
	Word Limit
	750

	Information request
	The Tenderer must provide detailed and appropriate business continuity and disaster recovery plans for the duration of the contract.  

	Subject
	Business Continuity and Disaster Recovery  

	Criteria
	Seeks to establish that the Tenderer has a robust approach to Business Continuity and Disaster Recovery.

The Tenderers response shows that it has a credible solution that:
· Has a robust plan in place to ensure continuous availability of the service requirements including website architecture and database to deliver sufficient capacity to manage effectively any potential disruption.  



	Tenderer Response to D.8.
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	Question
	D.9
	Weight
	2%
	Word Limit
	500

	Information request
	Tenderers must indicate its plans for the transfer of knowledge, skills and any appropriate material from this activity back to the Authority or a new Contractor during and at the end of the contract.

	Subject
	Contract Transfer and Exit Strategy

	Criteria
	Seeks to ensure that the Tenderer will transfer knowledge back into the Authority and exit the contract in such a way as to facilitate re-procurement and/or project termination.

The Tenderers response shows that it has a credible solution that:
· The Tenderer knowledge transfer arrangements and exit strategy is credible and can achieve the required outputs including addressing any TUPE requirements.



	Tenderer Response to D.9.
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[bookmark: _Ref328647196]Pricing Schedule

This Pricing Schedule is evaluated independently of the quality evaluation and therefore it is a separate document.  




[bookmark: _Ref328647206]Contract Monitoring
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)

1. General Instructions
Tenderers must provide all the information requested in the following section as part of their tender proposal.  Supporting documents may be submitted but must be clearly referenced back to the appropriate section.

2 [bookmark: _Toc419192453][bookmark: a355062]Authorised representatives
2.1 The person shown below person shall act as the Authority's Representative on all matters relating to the Contract (including correspondence): The Authority's initial Authorised Representative:
The Department's Representative may authorise other officers to act on their behalf.

	Name 
	To be confirmed at Contract Award

	Full Contact Details 
	To be confirmed at Contract Award


2.2 The person shown below person shall act as the Contractor's  Representative on all matters relating to the Contract (including correspondence): The Contractor's initial Authorised Representative: 

	Name 
	To be confirmed at Contract Award

	Full Contact Details 
	To be confirmed at Contract Award



3 Senior Officers
3.1 The person shown below person shall act as the Authority's Senior Officers on all matters relating to the Contract (including correspondence): The Authority's initial Senior Officer:
The Department's Representative may authorise other Senior Officers to act on their behalf.

	Name 
	To be confirmed at Contract Award

	Full Contact Details 
	To be confirmed at Contract Award


3.2 The person shown below person shall act as the Contractor's  Senior Officer on all matters relating to the Contract (including correspondence): The Contractor's initial Senior Officer: 

	Name 
	To be confirmed at Contract Award

	Full Contact Details 
	To be confirmed at Contract Award




4 Notices
4.1 Any notice the Contractor wishes to send the Authority shall be sent in writing to the Authority's Representative at the address shown in paragraph 1.1 above.

	Name 
	To be confirmed at Contract Award

	Full Contact Details 
	To be confirmed at Contract Award




4.2 Any notice the Authority wishes to send the Contractor shall be sent in writing to the Contractor's Representative at the address shown in paragraph 1.2 above.

	Name 
	To be confirmed at Contract Award

	Full Contact Details 
	To be confirmed at Contract Award




5 Address for Invoices
5.1 It is preferred that invoices are sent electronically to:
MB-PaymentQueries@dh.gsi.gov.uk

5.2 Alternatively invoices can be sent to the Department addressed to:

	Name 
	Department of Health, 	Accounts Payable

	Full Contact Details 
	Room 530, Richmond House, 79 Whitehall, London SW1A 2NS



 
5.3 Invoices must not be sent to the Authority's Representative.

6 [bookmark: _Toc419192454][bookmark: a899810]Contractor’s Key personnel
6.1 [bookmark: _Toc419192455][bookmark: a1023940]The Contractor’s Key Personnel for satisfactory delivery of the Specification requirement are listed in the table below:

	No.
	Name
	Full Contact Details 

	
	
	




7 Milestones, Deliverables/Output and Reports
7.1 In addition to the Specification requirements, the detailed list of milestones, deliverables/outputs and reports Contractor is to supply to the Authority is given in the table below:

	Item No.
	DESCRIPTION: Milestones, Deliverables/Output and Reports
	 FREQUENCY:
(Period/Date :-monthly/quarterly/ 6 monthly and annually)

	
	
	




8 Remedies
8.1 In addition to the Specification requirements, the detailed the default regime and remedies for below par performance: Partial or full non-payment for activities not delivered or not achieving desired results is given in the table below:

	Item No.
	DESCRIPTION: Default Regime or Remedy
	 Comment

	
	
	




9 Escalation Procedure
9.1 In addition to the Specification requirements, the detailed escalation process for resolving complaints is given in the table below:

	Item No.
	DESCRIPTION
	 ESCELATION PROCEDURE

	
	
	



10 Meetings
10.1 Required contract meetings are summarised as per the below table:

	Item No.
	Meeting Description
	Quorum
	Frequency

	1.
	Business Performance Review Meeting
	2
	Monthly

	2.
	Claim Audit Meeting 
	2
	Monthly

	3.
	KPI and ORM Data Audit Meeting
	2
	Monthly

	4.
	Ad Hoc Meetings
	2
	As Required

	
	
	
	



10.2 The location of meetings may take place by prior notice at any of the following venues: NHSBSA Mansfield, Contractors Premises, DH Premises in London or Leeds or Video/Teleconference where appropriate. 
11 [bookmark: _Toc419192456][bookmark: a188206]Reports
11.1 Required reports, their description and frequency are as per ITT Part B – Specification, Section Three: Contract Monitoring, item 4. Contract Management Information Requirements.


Schedule Three: Appendix A: Sub-Contractors
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)

All suppliers to the Department of Health are asked to provide details of all sub-contractors that will be used to perform the contract.  

	Name & Address of Sub-Contractor
	Service performed for Contractor
	Provide details of staff numbers[footnoteRef:1] [1:  This is the average annual numbers of both staff and managerial staff employed over the last trading year] 

	Provide latest year’s turnover

	Name: 
	
	
	
	

	Address:

	
	
	
	

	Name: 
	
	
	
	

	Address:

	
	
	
	

	Name: 
	
	
	
	

	Address:

	
	
	
	




[bookmark: _Ref306116919]Commercially Sensitive Information
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)

General
All the information that the Authority supplies as part of this Contract may be regarded as Confidential Information as defined in Condition 1 (Definitions) of Section Three – Conditions of Contract.
The Contractor considers that the type of information listed in paragraph 2.1 below is Commercially Sensitive Information.

Types of Information that the Contractor Considers to be Commercially Sensitive
Type 1: Commercially sensitive information:
	Information considered commercially sensitive
	Reason for FoIA exemption 
(Include paragraph reference)
	Period exemption is sought (Months)
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[bookmark: _Ref306117006]Form of Tender

Declaration
PROPOSAL FOR THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU), ITT60010

Having examined the proposed Contract comprising of: 
(a) Part A – Section Two, (Conditions of Contract); 
(b) Part B – Schedules One, One (a), Two and Six  (mandatory); and
(c) Part B – Schedules Three to Five inclusive (as amended).

As enclosed in the ITT response dated (INSERT DATE).  We do hereby tender against the requirements, and terms and conditions of the proposed Contract.
We undertake to keep the tender open for acceptance by the Authority for a period of ninety (90) days from the deadline for receipt of tenders.
We declare that this is a bona fide tender, intended to be genuinely competitive, and that we have not fixed or adjusted the amount of the tender by, or under, or in accordance with, any agreement or arrangement with any other person.  We further declare that we have not done, and we undertake that we will not do, any of the following acts prior to award of this Contract:
(a) Collude with any third party to fix the price of any number of tenders for this Contract;
(b) Offer, pay, or agree to pay any sum of money or consideration directly or indirectly to any person for doing, having done, or promising to be done, any act or thing of the sort described herein and above.

Unless and until the Tenderer and the Authority have executed a formal agreement, the Authority's acceptance of this tender with all its enclosures shall not constitute a binding contract between us.  We understand that you are not bound to accept the lowest price, or any, tender.

Name of person duly authorised to sign tenders:

Date:	..........................................

Name:	..........................................

in the capacity of: ................................................................
duly authorised to sign tenders for and on behalf of:

............................................................................
By completing this Declaration and submitting your tender you have agreed that the statements in this Form of Tender are correct.
Commercial:       response to IMS3 tender request



Error! Reference source not found.		Page 27 of 35



ITT Part B – Schedules	DH-NMRU	 Page 33 of 33
Tender response Commercial: [Insert Tenderer name here]
Schedule Five: Appendix A: Parent Company Guarantee

Tenderers should provide a copy of this form only if a Parent Company Guarantee (PCG) is required.  This should be provided on appropriate letter-headed paper and as a separate document.  
Those organisations that DO NOT require a PCG (to demonstrate financial standing) tick this box:
 |_|

THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU), ITT60010
With reference to the tender for the above services submitted by [insert name of Contractor] (hereinafter referred to as "the Contractor"), as a condition precedent for and in consideration of The Secretary of State for Health, (hereinafter referred to as "the Authority") entering into a contract (hereinafter referred to as "the Contract") with the Contractor for the above services, we, as the Contractor's [ultimate] holding company do hereby enter into the following unconditional and irrevocable undertakings with the Authority. 
These undertakings being on condition that the Authority enters into the Contract with the Contractor for the above services and in consideration of the same:

1. We as primary obligor guarantee that the Contractor shall perform all its obligations contained in the Contract as they fall due;
2. If the Contractor shall in any respect fail to perform the said obligations contained in the Contract or commits any breach thereof we shall ourselves perform on simple demand by the Authority, or take whatever steps may be necessary to achieve performance of the obligations under the Contract of the Contractor, and shall indemnify and keep indemnified the Authority against any loss, damages, costs and expenses howsoever arising from the said failure or breach for which the Contractor may be liable;
3. We shall not be discharged or released from our undertakings hereunder by any waiver or forbearance by the Authority, whether as to payment, time, performance or otherwise;
4. This guarantee is a continuing guarantee, it shall be unconditional and irrevocable and shall continue in force, notwithstanding any variations or additions to or deletions from the scope of services to be performed under the Contract, until all the Contractor's obligations thereunder have been performed; 
5. This guarantee shall be a primary obligation of ours, and the Authority shall not be obliged before enforcing this guarantee to take any action in any court against the Contractor; and,
6. This document shall be construed and take effect in accordance with English Law and, furthermore, we submit to the exclusive jurisdiction of the English Courts.

Completed by: ............................…….		Position: ...............................

Name:  ..............................…... 			Date:      ...............................
	
For and on behalf of [insert name of the Contractor's ultimate holding company]



Schedule Five: Appendix B: Conflict of Interest
APPENDIX B – CONFLICTS OF INTEREST
THE PROVISION OF: THE NURSERY MILK REIMBURSEMENT UNIT (NMRU)

Tenderers have a continuing duty to disclose actual or potential conflicts of interest in respect of itself, its named sub-contractors and / or consortia members.

If you DO NOT have any conflicts to declare, please tick this box: |_|

Please describe any (actual or potential) conflicts of interest that the Tenderer has identified and how these will be managed*:
Tenderers are reminded that failure to identify material conflicts of interest may lead to rejection of its tender response.
The Authority regards the following situations as giving rise to actual or potential conflicts of interest which would jeopardise the proper delivery of the Services:
a) A company or individual who will receive funds from the Nursery Milk Scheme should not be involved in running that scheme or the NMRU.  This would include a situation where, whilst there may be separate legal entities, the individuals who own/run the company are in effect the same (for example if a director of a milk agent or nursery company is also a director of the contractor running the NMRU). This would apply to Milk Agents, and Childcare providers (whether a private nursery, a public sector nursery, or an individual childminder). In these circumstances the bidder/bid will be automatically excluded. 
b) Where: 
· A company or individual is in some way associated with the Nursery Milk Scheme, but is not receiving funds directly; 
· A dairy company, who supplies milk to childcare settings or agents involved with the NMS, but does not receive reimbursement themselves but which does have an interest in increasing the amount of business they do with childcare settings; or
· A “parent” or “sister” company of a company which receives funds from the Scheme, but which is a separate legal entity with no individuals involved in running both. 
In these circumstances the Department will have discretion and may allow the bidder/bid to be considered.  
A bid may be considered where, the Tenderer has demonstrated (supported by evidence), to the satisfaction of the Authority, that it will manage the potential conflict throughout the term of the Contract so as to ensure that the Services will at all times be delivered with propriety and in accordance with the full contractual requirements
  

	Tenderer Response 

	



Guidance to Tenderers:
Tenderers should describe in the detail the perceived conflict (how it could be perceived in the context of this procurement) and the measures it will take to mitigate the conflict through the procurement life-cycle and service delivery.
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