Crown OFFICIAL
Commercial DHSC T&T Central Portfolio and Rapid Response Teams
Service Contract Reference: CCCC21A14

CHANGE CONTROL NOTICE (CCN)

Contract for the Provision of DHSC T&T Central Portfolio and Rapid Response Teams (The
Contract)

CCCC21A14 -1

18/05/2021 The change is deemed to

have been effective
from 26 April 2021

Between: The Department for Health and Social Care (The Customer) and McKinsey and Company Inc. United Kingdom (The Supplier)
1. The Contract is varied as follows:

1.1. The Contract value shall be uplifted from £4,900,000 to £6,618,950 (excluding VAT). This is a budget uplift of £1,718,950
(excluding VAT).
1.2. The Scope of the Contract shall be expanded to include the following three additional work packages:

1.3. Work package 1. Service design strategy and business case (26 April-21 May 2021)
1.4. Service strategy design choices, including multiple scenarios of clinical trials outcomes, private sector operating model and
public sector scale-up option. Detailed modelling and business case development to support robust, evidence-based decisions

on funding, launching and scaling services.
REDACTED

1.5. Work package 2: Planning & Operations (19 April -25 June 2021)
1.6. Design of the target state resilient capability to deliver services at scale, gap assessment of the current state and planning for

implementation and transition
REDACTED

1.7. Work package 3: Implementation support for service launches and scale up (19 Apr-30 June 2021)

1.8. Launch of a national service for public sector institutions and expansion of live services to new use cases
REDACTED

2. Words and expressions in this Change Control Notice shall have the meanings given to them in the Contract.

3. The Contract, including any previous Contract changes, authorised in writing by both Parties, shall remain effective and unaltered
except as amended by this Change Control Notice.

Change authorised to proceed by (Customer’s representative):

REDACTED REDACTED REDACTED

Signature Print Name and Job Title Date
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Authorised for and on | REDACTED REDACTED REDACTED
behalf of the Supplier:
Signature Print Name and Job Title Date
Authorised for and on
behalf of the Customer: | REDACTED REDACTED REDACTED
Signature Print Name and Job Title Date
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