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1 Introduction
National Museums Liverpool is looking to commission a media agency to manage the planning, purchasing and production of media assets as part of the marketing campaign to promote the re-opening of World Museum's new ancient Egypt Gallery.  
Organisations are invited to put forward proposals for the tasks outlined in this brief. 
The media plan will support National Museums Liverpool's marketing plan and will aim to:
· Dive footfall to World Museum (2017/18 visitor target is 670,000). 
· Broaden the awareness of World Museum and diversify the venue’s visitor profile to encourage UK-wide visits and international tourists.
· Engage with audiences beyond the gallery’s walls; bringing ancient Egyptian content to the museum’s new and existing audiences across the venue’s digital channels.

2 Background
2.1 National Museums Liverpool
National Museums Liverpool is one of the world’s great museum services. We hold in trust globally important museum collections, which are universal in range. We are core-funded by central Government and the only national museum organisation in England based outside London. This means we have a unique, fourfold role: we are the core museum service for Liverpool and Merseyside; we are the North West’s largest cultural organisation; we operate at national and international levels. 
Having played a pivotal role in the cultural, educational and economic life of Liverpool and the North West for more than 160 years, our success can be measured in terms of how well we combine our local and regional role with our national and international responsibilities.
2.2 World Museum, Liverpool
World Museum is the oldest of NML's venues and is considered one of the great museums of the British regions. The museum; alongside NML’s other venues, was given national status in 1986 because of the quality and importance of its multi-disciplinary collections. One of the most significant of these being the group of over 16,000 antiquities from Egypt and Sudan, dating from 5,000 B.C. to 642 A.D. 
During the Victorian era and early twentieth century, World Museum's ancient Egyptian collection was the largest and most important after the British Museum's. This national acclaim remained until the May Blitz of 1941 when over 3,000 of World Museum's Egyptian artefacts were destroyed, along with much of the museum's infrastructure. It would be nearly 40 years later that a modest ancient Egypt gallery would reopen in 1978; displaying just two mummies out of the collection's 23. Further significant improvements to the gallery in 2008 enabled four more mummies to be displayed, and this figure will double again when the current redevelopment is completed.

2.3 NML Vision and Values
2.3.1 Vision

To be the world’s leading example of an inclusive museum service.

2.3.2 Values

1. We are an inclusive and democratic museum service; we aim to maximise social impact and educational benefit for all – museums change lives.

2. Museums are fundamentally educational in purpose.

3. Museums are places for ideas and dialogue that use collections to inspire people; we do not avoid contemporary issues or controversy.

4. Museums help promote good citizenship, and act as agents of social change: NML believes in the concept of, and campaigns for, social justice.

5. We believe in sustainable development and we have a role to play in the conservation and protection of the built and natural environment.

6. We believe in innovation so as to keep our public offer fresh and challenging, while behaving ethically, and working with partners who support our values.

2.4 Project background
Ancient Egypt has captivated the imagination of societies for thousands of years, and today’s fascination with this distant civilisation is as insatiable as ever. Following a grant of £300,000 from the DCMS/Wolfson Museums and Galleries Improvement Fund, World Museum’s Ancient World Gallery has been expanded and redeveloped into a specialist ancient Egypt gallery that is due to re-open to the public on 17th April 2017 (working launch date).  
The new gallery will more than treble in size; from 290sqm to 920sqm, making it the biggest ancient Egypt gallery in the UK outside of the British Museum. With more than 4,000 artefacts on display, the gallery will house one of the UK’s best ancient Egyptian collections and the UK’s best Romano Egyptian collection. Organised into eight different zones, the free-to-visit gallery will take visitors on a 5,000 year journey and explore themes such as society, culture, religion and the afterlife through a mixture of object, audio visual, graphic and tactile exhibits.  




3 Purpose of the media strategy
The overall aim is to promote the launch of World Museum's new ancient Egypt Gallery to encourage visits and drive a re-consideration of the venue ahead of the Terracotta Warriors exhibition planned for February – October 2018. In particular, the following campaign objectives have been established:
· To drive footfall to World Museum (2017/18 visitor target is 670,000). 
· To broaden the awareness of World Museum and diversify the venue’s visitor profile to encourage UK-wide visits and international tourists. 
· To drive a reappraisal of the museum in preparation for the Terracotta Warriors exhibition in 2018. 
· To encourage school visits and attendance at the public programme events linked to the gallery. 
· To engage with audiences beyond the gallery’s walls; bringing ancient Egyptian content to the museum’s new and existing audiences across the venue’s digital channels. 
· To encourage visitors to share their experience of the visiting the gallery through social posts, image sharing and use of relevant hashtags.
4 Target audience
Primary audiences 
· Local residents and day visitors; particularly adults aged 24-45 years and their families from North West England (predominantly Merseyside, Cheshire, Manchester, Greater Manchester) and North Wales. 
· UK and international short-break visitors staying in the Liverpool City region (independent and group travellers). 
· Specialist interest groups and societies (Egyptology, social history, popular culture, art and design). 
· World Museum’s existing visitors, including families from NS-SEC groups 5-8. 
Secondary audiences 
· Bloggers and community networks (Egyptian and history bloggers, parenting bloggers, family and education networks). 
· Journalists 
· Visitors to the Walker Art Gallery


5 Summary of requirements
5.1Media 
We’re looking for a media strategy based on the campaign objectives and budget. As World Museum’s main visitor draw in 2017, the campaign for the relaunch of the ancient Egypt gallery needs to behave in a ‘blockbuster’ way in its messaging, scale and selection of channels and as such, the following should be considered as part of the media response: 
· OOH (print & digital) 
· Digital display 
· Print (commuter press, regional titles like Guardian North & Daily Mail North, specialist interest titles and tourist press). 
· Social adverts (Facebook, Twitter and Instagram TBC). 
The Easter period will likely prove a challenge so in terms of activity timings, we’re looking for media activity for the launch and another burst in summer to target the tourist trade.  
5.2 Considerations & preferences 
No creative has yet been developed for the campaign; however, it’s likely that the lead image will more suit portrait formats. Budget dependent, it would be interesting to look at some media firsts and innovative approaches; particularly on mobiles, to supplement a traditional print & display campaign. Print ads are preferred to advertorials given we’ll be running a PR campaign to achieve editorial coverage.  

6 Proposal and overall requirements
· Organisations are asked to submit a formal brief for carrying out a regional impact assessment and producing a final advocacy report. Relevant professional standards should be applied to ensure that research is impartial, of sufficient quality, legal and ethical. 

· Briefs will be considered within NML’s Tender process. Tendering is required by NMLs procurement processes that ensure that NML is adhering to Managing Public Money guidelines. 

· We require the tender submission to address all aspects outlined under the research objectives and information needs.  The proposed methodology and approach for the evidence research and preparing the advocacy document 
· The supplier is required to prepare its proposal and pricing based on the solution provided as well as implementation consultancy and information presented in this tender. Any assumptions that the supplier makes must be clearly stated in the appropriate section.
· The costs must be fully itemised and transparent.
· If the supplier has additional information that is directly relevant to the stated requirements but not explicitly requested, this may be added to the end of the most appropriate section under the heading “Additional Information” or referenced out to appendices
· The supplier must provide evidence of relevant skills and experience and the details of the team members including their relevant experience and professional qualifications and relevant references.

· Experience of economic and social impact studies in the Public Sector is essential. A supplier with no such experience will not be considered.

Please see full instructions in APPENDIX A for submitting a tender brief. 
The closing date is 5pm 3 February 2017

7 Target timetable
The target timetable for this project is shown in the table below but suppliers must be aware that whilst every effort will be made to meet these dates, the timetable may change for operational reasons

	Step
	Task
	Date

	1.
	Tender issued
	26/01/2017

	2.
	Deadline for queries (submit by email)
	31/01/2017

	3.
	Deadline for responses to queries (by email)
	01/02/2017

	4.
	Deadline for tender response
	03/02/2017

	5.
	Supplier selection decision
	07/02/2017

	7.
	Notification to unsuccessful bidder
	08/02/2017

	8.
	Provisional notification to successful bidder 
	08/02/2017

	9.
	Order placed & contracts signed
	13/02/2017

	10.
	Deliver media plan
	28/02/2017




8. Related information
National Museums Liverpool 
· National Museums Liverpool  www.liverpoolmuseums.org.uk 

· World Museum, Liverpool www.liverpoolmuseums.org.uk/wml 

· Ancient Egypt Media Brief & background information . 

· National Museums Liverpool Visitor Profiling Survey  2015-16 ANNUAL REPORT 

	
9. Instructions to Suppliers
	


9.1 [bookmark: _Toc148507575][bookmark: _Toc246913818]Basis of tender
The Supplier is requested to propose a solution that will meet the current and future requirements of NML, as detailed within this tender pack. 
This tender is not an offer to contract. Acceptance of a proposal neither commits NML to award a contract to any supplier, even if all requirements stated in this tender are not satisfied, nor does it limit NML’s right to negotiate in their best interest. NML reserves the right to contract with a supplier for reasons other than the lowest price. Contract award will be post the tender process and may be awarded without discussions or negotiations
NML also reserves the right to cease discussions with any supplier from the date of submission of supplier tender.
Failure to meet a qualification or requirement in this tender will not necessarily subject a proposal to disqualification but may do so. 
Please Ensure Appendix A is read and all instructions are followed

9.2 [bookmark: _Toc148507578][bookmark: _Toc246913821]Confidentiality and Non-Disclosure
The information contained in this Tender (or accumulated through other written or verbal communication) is confidential. It is for proposal purposes only and is not to be disclosed or used for any other purpose.
Information received by NML in this Tender will be held in strict confidence and will not be disclosed to any party, other than within NML and their engaged consultants if appropriate, without the express written consent of the supplier. 
NML undertakes not to publicise any information obtained during this Tender process, either generally or to any other suppliers involved in the Tender. Additionally, there will be no obligation on the part of NML to share any of the results or conclusions of the Tender process with any supplier.

9.3 [bookmark: _Toc88883821][bookmark: _Toc148507579][bookmark: _Toc246913822]Cost of Preparation
NML will not accept any liability or responsibility for any costs incurred by the supplier in preparing this Tender document or any associated work effort.

9.4 [bookmark: _Toc246913823]Oral Agreement or Arrangements
Any alleged oral agreements or arrangements made by the vendor with any NML agent or employee will be disregarded in any proposal evaluation or associated award.


9.5 [bookmark: _Toc246913824]Independent Price Determinations
The vendor shall warrant, represent, and certify that the following requirements have been met in connection with their proposal for this tender:
The costs proposed have been arrived at independently, without consultation, communication, or agreement for the purpose of restricting competition as to any matter relating to such process with any other organisation or with any competitor;
Unless otherwise required by law, the pricing proposed has not been knowingly disclosed by the vendor on a prior basis directly or indirectly to any other organisation or to any competitor; and
No attempt has been made, or will be made, by the proposed to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.

9.6 [bookmark: _Toc246913825]Payments against a Contract Award
Under no circumstances shall the successful vendor begin to perform under the contract prior to the effective date of the contract. NML shall assume no liability for payment of services under the terms of the contract until the successful vendor is notified that the contract has been agreed by both parties.

9.7 [bookmark: _Toc246913826]Questions and Additional Information
Formal queries concerning the content of this tender and the supplier’s submission should be submitted in writing by e-mail to Ian Lindsay (Ian.Lindsay@liverpoolmuseums.org.uk) with the subject title “NML Ancient Egypt Gallery Media Brief Tender”. 
Where questions are raised by suppliers and answers given clarify NMLs requirements for the tender, then these questions and answers may be shared with other suppliers responding to this tender.
Queries must not be directed through any other employee, contractor or consultant who is engaged as part of the tender working party. 

9.8 [bookmark: _Toc246913827]Vendor Misrepresentation or Default
NML may reject the proposal and void any award resulting from this tender to a vendor who makes any material misrepresentation in their proposal or other submittal in connection with this tender.

9.9 [bookmark: _Toc148507584][bookmark: _Toc246913829]Timing and Delivery
The supplier must provide a full submission by email. Bids should be in Microsoft Word, Excel and PDF format. The submission must include a copy of “Form of Tender” (see Appendix B).
The submission must be made to tenders@liverpoolmuseums.org.uk. To ensure that your submission is successful you should ensure that each email is less than 8Mb. Emails should be titled “NML Ancient Egypt Gallery Media Brief”. If multiple emails are sent the header should indicate they are “Part x of xx”.
Tender responses must be received no later than 5pm 3 February 2017.  Any response received after this date and time may be discounted from further consideration. Any requirement that the supplier might have for proof of delivery is at the supplier’s discretion and cost.
No tender response will be opened before the deadline of 3 February 2017.
Suppliers should present a detailed timetable for planning, review and completion for the project as a whole.

9.10 Responses
Suppliers should present examples of work they have undertaken, explaining why they are relevant to this project and why we should select you.

9.11 	Evaluation
The tender responses will be checked initially for compliance with this ITT and for completeness. If the supplier does not have experience in media planning and buying, the tender will be rejected. Responses that are not substantially complete and/or complaint may be rejected. During the evaluation period, NML reserves the right to call for further information from the bidders to assist in its consideration of their responses.
The tender responses will be evaluated according to the following criteria, to determine the highest scoring responses:

	Element of Evaluation
	Max Score Available

	Project delivery 
	10

	Cost competitiveness
	30

	Demonstration of understanding and interpretation of brief and ability to provide a broad range of media solutions. 
	40

	Pricing Transparency 
	5

	References – evidence of similar work  successfully preferably within the last 18 months
	15

	     Total
	100


[bookmark: _Toc178432485][bookmark: _Toc178432807][bookmark: _Toc178432914][bookmark: _Toc178433018][bookmark: _Toc177979136][bookmark: _Toc177979182][bookmark: _Toc177979475][bookmark: _Toc177979682][bookmark: _Toc177986859][bookmark: _Toc177979137][bookmark: _Toc177979183][bookmark: _Toc177979476][bookmark: _Toc177979683][bookmark: _Toc177986860][bookmark: _Toc178432488][bookmark: _Toc178432810][bookmark: _Toc178432917][bookmark: _Toc178433021][bookmark: _Toc178432522][bookmark: _Toc178432844][bookmark: _Toc178432951][bookmark: _Toc178433055]
9.12  Statement of Requirements
The supplier is required to prepare its proposal and pricing based on the recommendations provided. Any assumptions that the supplier makes must be clearly stated in the appropriate section.
The costs must be fully itemised and transparent.
If the supplier has additional information that is directly relevant to the stated requirements but not explicitly requested, this may be added to the end of the most appropriate section under the heading “Additional Information” or referenced out to appendices.

[bookmark: _Toc246913836]9.13	Management Summary
The supplier must provide a concise management summary of their offering, including the following:
· A brief overview of the proposed strategy and spend including reference to any partners and third parties.
· Reasons why NML should choose the proposed supplier.
· [bookmark: _Toc246913837]Summary of the supplier’s commercial offer.


9.14	Company Background
9.14.1	Company Details
The supplier must provide the following information:
a) The registered name and address of the company
b) Details of any holding companies
c) The date the company was established
d) The main activities of the company
e) The proportion of the total business accounted for by the proposed services
f) The number and location of offices, identifying the main functions of each
g) Insurance details (Professional Indemnity cover, Employers Liability cover, IPR cover)
h) Company accreditations (professional body accreditations and trade body accreditations but excluding awards)
i) Certifications and last audit dates, e.g. ISO9000 / 9001
j) An organisation chart that highlights those functions that would be involved in the delivery and subsequent support of the proposed services
k) The quality assurance mechanisms employed by the supplier
l) Describe any recent mergers or acquisitions
m) Detail any significant partnerships that will be used to deliver the proposed services. Detail the specific nature of each partnership and describe the commercial and contractual implications
9.14.2	Financial Information
The supplier must provide audited accounts for the last three financial years.
9.14.3 	Reference Clients
As part of the selection process NML will require to contact existing customers of the supplier for similar solutions. The supplier must select 2 reference clients and provide the following contact information:
a) Company name and address
b) Description of services provided
c) Key contact name, title, and contact information
d) Length of the supply relationship
NML undertakes not to contact any reference company without arranging such contact via the supplier’s Account Manager first.
9.14.4 	Timetable
Suppliers should present a detailed timetable for planning, completion and review of the project as a whole.
9.14.5 	Responses
[bookmark: _Toc246913845]Suppliers should present examples of work they have undertaken –– explaining why they are relevant to this project and why we should select you.

9.15	Contractual Considerations
The supplier must provide a copy of their standard Terms and Conditions for the proposed services.


9.16  	Costs
A full breakdown of all costs is to be provided
[bookmark: _GoBack]
This document details baseline requirements for the solution. This is not meant to be an exhaustive list of requirements but it will however serve to identify suitable solutions and suppliers. NML reserves the right to modify its requirements at any time.

Please provide details of any potential extra costs.
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