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[bookmark: _Toc197414367]1. Introduction
As outlined in the Invitation to Tender (ITT), and in accordance with the terms and conditions of CCS Framework RM6229 Permanent Recruitment 2 – Lot 2 Non-Clinical General Recruitment, Driver and Vehicle Licensing Agency (DVLA) invites proposals for the following requirement.

[bookmark: _Toc197414368]2. Background to the Requirement
The DVLA is an Executive Agency of the Department for Transport (DfT), based in Swansea. The DVLA’s primary aims are to facilitate road safety and general law enforcement by maintaining accurate registers of drivers and vehicle keepers and to collect Vehicle Excise Duty (VED). 

This requirement is to provide a recruitment service to include, sourcing suitable candidates to fill the following types of roles within Information Technology Services at DVLA. 

The key Government Digital and Data Roles that we anticipate recruiting are outlined below:
· [bookmark: _Hlk81993733]Technical/Enterprise Architects
· Security Architect (Cyber Security Experts) 
· Software Engineers
· Software Developer Engineer in Test
· Data Engineers
· Test Engineers
· Infrastructure Engineers
· Product Managers
· Agile Delivery Managers
· Project Managers

Candidates will need to have relevant skills and experience for the role(s) aligned to the job profile and person specification.

It is expected that the tenderer will demonstrate a proven track record of delivering all these role types.  




[bookmark: _Toc253400957][bookmark: _Toc197414369]3. Procurement Timetable
The key dates for this procurement (Timetable) are currently anticipated to be as follows: 

	Event
	Date

	Issue of the ITT
	22nd September 2025 

	Deadline for receipt of clarifications 
	12:00 pm 3rd October 2025  

	Deadline for the publication of responses to ITT clarification questions 
	7th October 2025 

	Deadline for receipt of responses 
	17:00 pm 17th October 2025 

	Evaluation of responses
	27th – 4th November 2025 

	Consensus of Evaluation 
	6th November 2025

	Completion and Sign-off of Evaluation Report 
	10th November 2025 – 14th November 2025

	CLA Approval to award
	17th November 2025 – 21st November 2025

	Notification of contract award decision
	24th November 2025

	"Standstill" period 
	Midnight at the end of 4th December 2025 

	Confirmation of contract award 
	5th December 2025

	Contract start date [and start of mobilisation period]
	26th January 2026



The Buyer reserves the right to amend the above Timetable. Any changes to the Timetable shall be notified to all tenderers as soon as practical.

[bookmark: _Toc177969166][bookmark: _Toc180380665]

[bookmark: _Toc197414370][bookmark: _Toc177969167][bookmark: _Toc180380666]4. Scope
The initial requirement is based on projected vacancy numbers* for 26/27 and 27/28. This includes roles within the Government Digital and Data Profession:

*The projected numbers below are based on current DVLA assumptions and may vary significantly. 

Phase 1

	 Role title
	Grade
	No of roles

	Architect
	6
	1

	Architect
	7
	2

	Software Engineer
	7
	2

	Agile Delivery Manager
	7
	2

	Project Manager
	7
	2

	Software Engineer
	SEO
	4

	Software Development Engineer in Test
	SEO
	2

	Data Engineer
	SEO
	2

	Project Manager
	SEO
	3



Phase 2

	 Role title
	Grade
	No of roles

	Architect
	6
	2

	Programme Delivery Manager
	6
	1

	Architect
	7
	2

	Infrastructure Engineer
	7
	2

	Data Engineer
	7
	1

	Software Engineer
	7
	1

	Project Manager
	7
	2

	Application Operations Engineer
	SEO
	1

	Infrastructure Engineer
	SEO
	2

	Software Engineer
	SEO
	3

	Test Engineer
	SEO
	1

	Project Manager
	SEO
	1

	Infrastructure Engineer
	HEO
	1

	Infrastructure Operations Engineer
	HEO
	1




Phase 3

	 Role title
	Grade
	No of roles

	Architect
	6
	1

	Programme Delivery Manager
	6
	1

	Architect
	7
	1

	Infrastructure Engineer
	7
	1

	Software Engineer
	7
	1

	Project Manager
	7
	1

	Application Operations Engineer
	SEO
	1

	Infrastructure Engineer
	SEO
	1

	Software Engineer
	SEO
	1

	Test Engineer
	SEO
	1

	Infrastructure Engineer
	HEO
	1

	Infrastructure Operations Engineer
	HEO
	1



Phase 4

	 Role title
	Grade
	No of roles

	Architect
	6
	1

	Programme Delivery Manager
	6
	1

	Architect
	7
	1

	Infrastructure Engineer
	7
	1

	Software Engineer
	7
	1

	Project Manager
	7
	1

	Application Operations Engineer
	SEO
	1

	Infrastructure Engineer
	SEO
	1

	Software Engineer
	SEO
	1

	Test Engineer
	SEO
	1

	Infrastructure Engineer
	HEO
	1

	Infrastructure Operations Engineer
	HEO
	1


This recruitment needs to support both the capability of the DVLA but also reinforce the organisation's brand values and support the continued work that has been undertaken to build the reputation as an employer of choice for digital and data skills in the area. A professional, commercial feel to the recruitment will be essential to build brand value. In addition, this recruitment is key in bringing in high calibre individuals who will themselves strengthen the culture and reputation of the IT organisation.

We require a supplier who is flexible in how they provide the solution and can demonstrate a degree of innovation across the requirement. The supplier is encouraged to consider how they will support DVLA in fulfilling the requirements. The Supplier shall provide the services outlined in Section 6 of this Specification (Specifying Goods and / or Services). Once awarded, the Supplier shall endeavour to continuously improve its services. This may involve modification of the contract once live to add additional service areas (such as, but not limited to, those outlined in Section 6).

The commencement date for the contract is 26th January 2026 and the duration will be for an initial period of 2 years with the option to extend for a further two 12-month periods (2+1+1), or on the expiry of the published contract value.

[bookmark: _Toc253400959][bookmark: _Toc197414371]5. Implementation and Deliverables

We will work with the supplier to agree appropriate dates for the direct sourcing of candidates once awarded based on the requirements provided to include:

· Provision of quality and appropriately skilled candidates quickly and efficiently
· Reduce administrative burden and management overheads for DVLA
· Maximise opportunities for early matching of people to roles

[bookmark: _Toc177969168][bookmark: _Toc180380667][bookmark: _Toc197414372]6. Specifying Goods and / or Services
The supplier will be required to:
· Meet with the Hiring Manager and IT Recruitment Team to understand the role
· Reach out to prospective candidates with an aspiration that this opportunity reaches a diverse pool of candidates.
· Collate and anonymise all candidate application forms to be presented to DVLA IT Recruitment Team at pre sift.
· Conduct an initial sift and scoring of applications (1-7) based on the essential criteria for the role, as indicated by the DVLA
· Present CVs and scores to DVLA IT Recruitment Team highlighting pre-sifted candidates for the Hiring Manager to review and score applications
· Liaise with the DVLA IT Recruitment Team to agree sift/interview dates
· Communicate the sift results to the candidates
· Invite successful at sift candidates to interview
· Inform the candidates of the interview results and salary offer 
· Provide the DVLA IT Recruitment Team with the successful candidate details so that the Manual Recruitment Process can be started with Government Recruitment Services [GRS] to start pre-employment checks.
· Effective candidate contact during onboarding 
· Provide DVLA with requested Diversity Data on candidates (anonymised)
· Provide end of campaign reports – including but not limited to; details of scheme approach/outcomes/associated supporting evidence and relevant insight
· Provide market insight by role type

DVLA is flexible in its approach, and if there are reasonable recommendations to alter how this is done, they can be discussed following award.  This also applies for timescales.

As indicated above, DVLA will be conducting the final sift and all interviews and would expect that this is reflected in the Pricing Schedule. 

DVLA would accept a solution which takes into account the possibility of internal staff being selected for the specified role. The expectation is to recruit external candidates, but a percentage discount will need to be applied at individual role level in the event of internal promotions.

Additional Services

The DVLA would be interested in exploring additional strategy and planning services that the Supplier can offer as part of their service, particularly where these services do not involve additional upfront costs. As stipulated in Section 5.1.5.1 of RM6229 Attachment -1a-Framework-Specification-2 document, the DVLA would be interested in:  

· Attraction and Brand Development
· Employer Value Proposition (advice and development)
· Diversity and Inclusion Recruitment Best Practice (industry insights and evaluation)
· Workforce Planning (pipelines, skills gap analysis)
· Data and Market Insights (market innovations, industry trends and good practice)
· Recruitment Benchmarking (salaries, recruitment practice, performance metrics); and
· Recruitment Advisory Services (recruitment approach and process advice).

DVLA may or may not require the above services, and on that basis, 20% of the contract value will be allocated as a contingency. DVLA reserves the right to add or remove any additional services throughout the term of the Call-Off Contract. When introducing a new service, the Supplier shall engage with the DVLA to agree the service specification and price in accordance with the variation of Agreement process. Although the DVLA do not plan to implement these services when procuring this contract, the DVLA does reserve the right to amend its contract later to incorporate such services (provided that they meet the parameters of the RM6229 Attachment -1a-Framework-Specification-2 document. Any additional services will be incorporated using the change control procedure outlined in Section 24 of the RM6229 Framework Core Terms v3.0.11. 


6.1 Service Level Agreement (SLA) and Key Performance Indicators (KPIs)
The details of the SLA and KPIs applicable to this requirement are outlined in the table below, these will be monitored depending on the overall performance of the contract. 
	Service Area
	KPI description
	Target 
	SL Fail RED
	SL AMBER
	SL Pass GREEN

	Timescales
	Sift results released to candidates within 24 hours of supplier receiving sift results

	24 hours
	<80%
	<80-95%
	>95%

	Timescales
	Interview results released to candidates within 24 hours of supplier receiving interview results 

	24 hours
	<80%
	<80-95%
	>95%

	Contact
	Candidate data provided to DVLA IT Recruitment Team to start Pre-Employment Checks – within 2 working days.

	2 working days
	<70%
	<70-95%
	>90%

	Timescales
	Email response time throughout process with DVLA IT Recruitment Team - 24 hours

	24 hours
	<70%
	<70-90%
	>90%




Social Value - Tackling economic inequality.
The Supplier to report on opportunities awarded to SMEs/VCSEs within their supply chain. The proportion of overall framework expenditure that has passed to SMEs and Social Enterprises. Calculated as the total SME/Small Business spend versus total Business spend with all Suppliers.

[bookmark: _Hlk90479531]6.2 Transparency/Publication of Key Performance Indicators (KPIs) 
Not applicable for this contract.

6.3 Social Value Considerations 

[bookmark: _Hlk87971088]The Social Value Act (2012) requires contracting authorities to consider social
value when procuring services, by taking into account the additional social benefits that can be achieved in the delivery of its contracts.  It has been identified that Procurement Policy Note (PPN) (Taking Account of Social Value in the Award of Central Government Contracts) applies to this procurement. 

Using policy outcomes aligned with Government’s priorities, a weighting of 10% of the overall score for this requirement is dedicated to social value criteria. 

The social value theme(s) for this requirement is/are set out below, which requires Tenderers to demonstrate how, in the delivery of this contract, they can assist the Buyer in delivering the policy outcome(s) shown:


	Theme
	Policy Outcome 
	Delivery Objective – What good looks like

	Tackling economic inequality
	Create new businesses, new jobs and new skills
	Create employment and training opportunities particularly for those who face barriers to employment and/or who are located in deprived areas, and for people in industries with known skills shortages or in high growth sectors.


	Equal Opportunity 

	Tackle workforce inequality
	Support in-work progression to help people, including those from disadvantaged or minority groups, to move into higher paid work by developing new skills relevant to the contract



The successful Supplier will be expected to demonstrate how they deliver social benefits that support the key social outcomes highlighted in the table above.

6.4 Modern Slavery Considerations

6.4.1 Modern Slavery Assessment Tool (MSAT) 

As part of an initial assessment of the risk of modern slavery, the Buyer has identified this requirement as low risk. The Buyer may re-assess the risk during the period of the contract, depending on circumstances (e.g. contract variation, change of subcontractor or audit etc.). If a re-assessment results in a High or Medium risk of modern slavery, at any point during the contract, the successful tenderer will be required to complete the Modern Slavery Assessment Tool (MSAT) as outlined below.

The MSAT is a modern slavery risk identification and management tool. This tool has been designed to help public sector organisations work in partnership with suppliers to improve protections and reduce the risk of exploitation of workers in their supply chains. It also aims to help public sector organisations understand where there may be risks of modern slavery in the supply chains of Goods/Services they have procured. 

Where the risk of modern slavery is assessed as High or Medium risk the successful tenderer, as part of the contract, may be requested to complete the MSAT and, where appropriate, work with the Buyer in resolving any issues identified. Suppliers who have previously completed the MSAT for another Government body may share their results with the Buyer. 

When applicable, the requirement to complete and assess the MSAT at appropriate intervals throughout the lifecycle of the contract may also form part of the Contract Management process. 

In addition to completing the MSAT, and depending on the outcome of this assessment, it may be necessary for the Buyer to work with the successful supplier to undertake a supply chain mapping exercise to have a more informed position of any modern slavery risks within the wider supply chain beyond first tier/prime supplier. Such an exercise may also cover wider compliance with all relevant social, ethical and legal requirements of first tier/prime Suppliers and their supply chain.

For further information on the MSAT and registration process, please visit:
https://supplierregistration.cabinetoffice.gov.uk/msat

6.5 Prompt 
 Considerations 
Not applicable for this contract.
[bookmark: _Toc177969172][bookmark: _Toc180380671]
6.6 Net Zero Carbon Reduction Plans 
Not applicable for this contract.

[bookmark: _Toc197414373]7. Quality Assurance Requirements 	

As well as the SLA/KPI’s mentioned in section 6.1, the following metrics are what DVLA will use to monitor performance during the lifetime of the contract:

· Quality and timeliness of advert if held on suppliers own landing page
· Quality and quantity of applications received
· Quality of a diverse range of candidates
· Quality of initial sift by suppliers
· Quality and timeliness of sift results to candidates
· Quality and timeliness of interview invites to candidates
· Quality and timeliness of interview results to candidates
· Quality and timeliness of successful candidates’ information being provided to enable the manual recruitment process to begin
· Quality of onboarding contact with candidates
· Quality and handling of MI data and diversity data, providing market insight by role type where appropriate, including:
· No of applications received
· Number of applications passing sift
· Number of candidates invited to interview
· Number of candidates interviewed
· Number of candidates passing interview
· Number of candidates offered role 
· Number of candidates accepted/declined role
· Compliance with the Civil Service Commissioners Principles and associated DfT and DVLA guidance

DVLA will discuss what ‘Acceptable’ looks like with the successful suppler, to ensure that performance is measured fairly.



 
[bookmark: _Toc197414374]8. Other Requirements

8.1 Information Assurance and Governance
[bookmark: _Hlk136586987]Where the Supplier processes Government data, including but not limited to, personal data on behalf of the Buyer the following requirements shall apply, unless otherwise specified or agreed in writing.

Assurance and Audit
· Statement of Assurance 
This contract may require the Supplier to process government data on DVLA’s behalf. The successful tenderer may be required to complete a Statement of Assurance Questionnaire (SoAQ) prior to formal contract award and before any processing of data commences in relation to this contract, to satisfy DVLA that its data will be appropriately protected. The purpose of the questionnaire is to assess the maturity of policies, systems and controls associated with the handling of our data. 

As part of this, the Supplier must confirm how DVLA data or information will be securely managed at each stage of the supply chain, including any sub-contractors, sub-processors or any other third parties.  

The questionnaire must be completed and returned prior to contract award, and annually thereafter, and will be assessed by our Information Assurance & Governance team.  DVLA will work with the Supplier to address any information aspects requiring improvement.

Use of Artificial Intelligence for delivery of the requirement
The Buyer wishes to understand and approve any proposed use of any Artificial Intelligence (AI) tools/solutions or machine learning technologies to carry out activities in delivery of this contract. 

Suppliers must state any plans to use such tools/solutions in their proposals and describe in detail how they will be integrated into your service offerings and used in the delivery of the contract. 

Any proposed AI tools/solutions or extensive processing of data would need to be discussed and agreed with the Buyer before delivery as part of the contracted work so that the department can carry out the necessary impact assessments to ensure that the proposal is compliant with relevant laws and government policy. 

If the supplier has no plans to use AI tools/solutions/technologies in the delivery of the contract they should state so in their proposal.  

Should the successful Supplier wish to introduce AI tools/solutions at any point throughout the life of the contract, then a proposal should be submitted to the Buyer’s Contract Manager who will consider the proposal and either confirm or decline the usage of AI tools/solutions.


Supplier Devices 
Removable Media 
The Supplier shall not use removable media in the delivery of this contract without the prior written consent of the DVLA. 


Governance 
Organisational Structure
The Supplier shall have a senior individual responsible for DVLA assets within your custody.

· Asset Management 
The Supplier shall implement and maintain an asset register that identifies and records the value of sensitive DVLA assets which require protection. This includes both physical and information assets.  Risk assessments should be managed to ensure that the security of the asset is proportionate to the risk depending on value and sensitivity.

· Policies
The Supplier shall establish, or indicate that they have in place, policies which detail how DVLA assets should be processed, handled, copied, stored, transmitted, destroyed and/or returned. These shall be regularly maintained.  The Supplier shall provide evidence of relevant policies upon request.

· Return of Data / Information to DVLA 
The Supplier must be able to demonstrate they can supply a copy of all data or information on request or at termination of the service.

· Destruction / Deletion of Data or Information 
The Supplier must be able to securely erase or destroy all DVLA related data or information that it has been stored and processed for the service, upon DVLA’s request. 


Personal Data 

· Processing Personal Data
The Supplier as part of the contract agrees to comply with all applicable UK law relating to the processing of personal data and privacy, including but not limited to the UK GDPR and the Data Protection Act 2018, and the EU GDPR where applicable to the processing.

· International Transfers (Offshoring) of Government Data
When international transfers or offshoring is described, the focus is typically on the physical location where data is hosted (such as where the data centres are located).  However, whilst physical location of data is a critical part of the offshoring question, it is important to understand how and where data might be logically accessed. Administrators or technical support staff may be located anywhere in the world, with logical access to data.

The Supplier (and any of its third-party sub-contractors, sub-processors or suppliers) shall not, transfer, store, process, access or view DVLA data outside of the UK without the prior written approval of DVLA, which may be subject to conditions.  Any changes to offshoring arrangements must also be approved by DVLA. 

Any request to offshore DVLA data must receive formal approval from DVLA prior to the commencement of any data processing activity. This is requested through the completion of DVLA’s offshoring questionnaire.

In the event that the Supplier proposes to offshore any DVLA data as part of the contract, they would be required to provide details in the offshoring questionnaire about the processing to be carried out offshore, including:
a) the privacy risks and the security controls in place to protect the data; 
b) how the offshoring arrangement is legitimised to comply with relevant data protection legislation (e.g. adequacy decision, appropriate safeguards, Standard Contractual Clauses/International Data Transfer Agreements); and 
c) where applicable details of any transfer risk assessment that has been conducted, along with any supplementary measures implemented. 


Personnel 

· Security Clearance 
· Level 1 
The Supplier is required to acknowledge in their response that any Supplier Staff that will have access to the DVLA’s site for meetings and similar (but have no access to the DVLA’s systems), must be supervised at all times by DVLA staff.


8.2 Sustainability
The Buyer is committed to reducing any negative impacts produced by our activities, products and services. This aligns to the Government’s Greening Commitment which states we must: “Continue to buy more sustainable and efficient products and services with the aim of achieving the best long-term, overall value for money for society.”

The Buyer is certified to ISO 14001:2015 and more information is available in our Environmental Policy at:
https://www.gov.uk/government/publications/dvlas-environmental-policy.
The Supplier must comply with this policy. 
Where appropriate, the Supplier shall assist DVLA in achieving its Greening Government Commitments, current iteration detailed on Greening Government Commitments 2021 to 2025 - GOV.UK (www.gov.uk).

If requested, the Supplier shall provide data on carbon emissions related to the products and / or services being supplied to aid with scope 3 emission calculations and other Government reporting requirements.

The Supplier shall continually aim to travel sustainably whilst conducting DVLA business or attending a DVLA site.


8.3 Health and Safety
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Buyer has an Occupational Health and Safety Management System that is certificated to ISO45001. Further information on our Health & Safety Policy, is available on request from the Buyer.

All Supplier Staff working in or on any of our premises must fully comply with relevant health and safety legislation, together with health, safety and welfare policy and management arrangements applied by us. If appropriate, these issues must be addressed at or before the award of the contract and may form part of the procurement process. Where requested, Suppliers will be required to provide copies of their health and safety policy statement, risk assessments and method statements, clearly identifying any safety implications that their activities may have and how these will be managed. Contract management staff are responsible for checking health and safety information provided by Suppliers and passing relevant information to local line management and staff. Supplier’s safety performance will be monitored and checked as part of normal contract management.

Tenderers should: 

Have an appointed competent person responsible for H&S, details to be made available to us on request
· Have emergency arrangements and plans for their Goods/Services, and observe our arrangements whilst on site, or through the course of the business or contract
· Have adequate provision for your own first aid when on site 
· Have an accident reporting and recording process for all near miss, accidents/incidents, or violent and aggressive behaviours. Any incident on our site should be reported immediately to our Health and Safety Team
· Communicate with us on any health and safety matter or issue in relation to the contract/product/supply of Goods/Service, notifying us of any Health and Safety hazard, which may arise in connection with its supply of Goods/Services
· Indemnify the Buyer in the instance where failure of the company’s product/service, acts or omissions, with regards to health and safety, results in an economic penalty, time delay, issue, accident/incident or claim against the Buyer
· Have suitable and sufficient insurance cover for all business/products/services supplies that are provided to us
· Have documented, suitable and sufficient, risk assessments and method statements, covering all significant activities and deliveries of Goods/Services. Copies to be made available to us on request      
· Provide suitable and sufficient health and safety training, information and instruction for all its employees/contractors/subcontractors. Records to be made available on request 
· Engage with our Security/Estates Management Group to arrange access to all our premises/buildings
Comply with all vehicle and driver legal requirements and Buyer policies whilst driving on premises or conducting business for us. 


8.4 Diversity and Inclusion
The Public Sector Equality Duty (PSED) is a legal requirement under the Equality Act 2010. The Equality Duty ensures that all public bodies play their part in making society fairer by tackling discrimination and providing equality of opportunity for all. It ensures that public bodies consider the needs of all individuals in their day-to-day work – in shaping policy, in delivering services, and in relation to their own employees. The Buyer is committed to encouraging equality, diversity and inclusion within our workforce and against unlawful discrimination of employees, customers and the public. We promote dignity and respect for all and will not tolerate bullying, harassment or discrimination by staff, customers or partners we work with. Everyone working for us and with us, as partners in delivering our services, has a personal responsibility for implementing and promoting these policy principles in their day- to-day transactions with customers and our staff. 

A full copy of our Equality, Diversity and Inclusion Policy is included at Appendix 1.  


8.5 Use of Buyer Brands, Logos and Trademarks
The Buyer does not grant the successful Supplier licence to use any of the Buyer’s brands, logos or trademarks except for use in communications or official contract documentation, which is exchanged between the Buyer and the successful Supplier as part of their fulfilment of the Contract.
Approval for any further specific use of the Buyer’s brands, logos or trademarks must be requested and obtained in writing from the Buyer.

8.6 Welsh Language Scheme Requirements 
Not applicable.

8.7 Delivery Instructions – Goods Inward 

Not applicable.
[bookmark: _Hlk115775072]
[bookmark: _Toc197414375]9. Management and Contract Administration

Economic & Financial Standing:

At both Award Stage and annually throughout the lifecycle of the contract, DVLA will perform Economic & Financial Standing checks on the winning supplier.  Please details of these checks below:

Assessing and Monitoring the Economic & Financial Standing of Bidders and Suppliers


Payment and Invoicing

The Supplier should note that invoices will be raised per milestone once signed off by the Suppliers Contract Manager and payment will be made via BACS transfer 30 days of receipt of a valid invoice. Payment milestones are: - 

· 25% of the payment will be made at candidate attraction stage (up to advert closing date)
· 25% of the payment will be made when candidate(s) are offered and accept a role
· 50% of the payment will be made at candidate placement (the candidates first day in the role)

A rebate and/or “free replacement” shall apply if the placed candidate gives notice of their intention to leave the advertised placement post within six months (6 calendar months begins from the candidates first day in the role, as an example, candidate start date 22/09/25 the 6 months runs until close of play on the 22/03/26.)


Further information on DVLA’s invoicing and payment procedures can be found in Appendix 3 – Invoicing Procedures.
The DVLA will provide payment to the Supplier via BACS. This requires the Supplier to be registered on the DVLA’s finance system under a vendor number, preferably with a single bank account. It also requires the Supplier to be in receipt of a valid Purchase Order (PO) number for its services. The DVLA Pay & Reward Team will provide the Supplier with PO numbers for this contract during service implementation. 

The Supplier shall provide the DVLA with two consolidated monthly invoices – one covering services on which VAT is due; and another covering services which are VAT-exempt. Each invoice must quote the appropriate PO number (which shall differ, 
according to whether payment is VAT-liable or exempt). 

The Supplier shall assist the DVLA in developing invoice process efficiencies during the implementation phase, and ongoing throughout the contract duration.
 
The Supplier shall ensure that each invoice provides a fully itemised breakdown of charges for each benefit that attracts a service charge, indicating what payment is for and the correct Purchase Order used. The content of invoices shall be formally agreed upon during service implementation.  

All invoices and/or credit notes will need to be sent either electronically as an 
attachment to an email through to the designated email address or via post, below 
are the details: 

XXXXXX redacted under FOIA section 43

Invoices shall be submitted in arrears, and an appropriate credit limit agreed with 
the DVLA during service implementation. The DVLA shall be provided with advance notice should it be at risk of exceeding this credit limit (minimum of five working days) - and the Supplier shall work with the DVLA Pay & Reward Team to identify a 
resolution before the DVLA's use of services is restricted.


	Contract Mobilisation:

Following award of this contract, we expect engagement to occur as soon as possible post award, with a view to achieving a start date of the contract at the start of the 26/27 Financial Year. 

DVLA will ask for weekly progress reviews on schemes and candidates on an ad-hoc basis to ensure recruitment plans and timescales are achievable.  

Contract Performance:
	
DVLA reserves the right to conduct regular performance reviews at a minimum frequency of once per month.  The nature and frequency of these reviews will depend on supplier performance and agreed during mobilisation.


[bookmark: _Toc408585086][bookmark: _Toc177969175][bookmark: _Toc180380674]Subcontracting to Small and Medium Enterprises (SMEs):

The Buyer is committed to removing barriers to SME participation in its contracts, and would like to also actively encourage its larger Suppliers to make their subcontracts accessible to smaller companies and implement SME-friendly policies in their supply-chains (see the Gov.Uk website for further information). 
To help us measure the volume of business we do with SMEs, our Form of Tender document asks about the size of your own organisation and those in your supply chain. 

If you tell us you are likely to subcontract to SMEs, and are awarded this contract, we may send you a short questionnaire asking for further information. This data will help us contribute towards Government targets on the use of SMEs. We may also publish success stories and examples of good practice.

[bookmark: _Toc177969176][bookmark: _Toc180380675][bookmark: _Toc197414376]10. Training / Skills / Knowledge Transfer 
Not applicable for this contract.

[bookmark: _Toc177969177][bookmark: _Toc180380676][bookmark: _Toc197414377]11. Documentation 

All end of scheme reports will be required in electronic format, and should outline the approach that was taken, and why the supplier believes the successful candidate is appropriate for the role, along with relevant insight.

In addition, the following information will be required post-award:
· Completion of Annex 2 within Joint Schedule 11 (Schedule of Processing Personal Data & Data Subjects).
· Anonymised and scored applications for all candidates submitted at sift stage to DVLA IT Recruitment Team 
· An eligibility check for the candidates right to work in the UK and Civil Service, Baseline Personal Security Standard and role dependent Security Check.
· Information will be needed on the successful candidate as part of the Pre-Employment Checks process.  
· The successful supplier will also be provided with an electronic Diversity Questionnaire that all candidates will need to complete as part of the recruitment process.  This will be provided to the supplier during initial engagement.


[bookmark: _Toc197414378]12. Arrangement for End of Contract
[bookmark: _Hlk115775229][bookmark: _Toc253400972]The Supplier shall fully cooperate with the Buyer to ensure a fair and transparent re-tendering process for this contract. This may require the Supplier to demonstrate separation between teams occupied on the existing Contract and those involved in tendering for the replacement contract to prevent actual (or perceived) conflicts of interest arising.

[bookmark: _Toc197414379]13. Response Evaluation 

The evaluation will comprise of the following elements:

1) an evaluation of mandatory requirements, if applicable. These will be assessed on a pass/fail basis. Responses that fail any of the mandatory requirements may be disqualified from further consideration
2) an evaluation of the response based on the quality criteria and social value criteria (if applicable)
3) an evaluation of the prices submitted

Your response will be evaluated using the criteria and weightings set out below. 
 
Selection will be based on the evaluation criteria, which demonstrates a high degree of overall value for money, competence, credibility and ability to deliver, in order to obtain the optimal balance of quality and cost.
Mandatory Requirements
Annex 1 provides details of any elements/criteria considered as critical to the requirement. These are criteria, which will be evaluated on a pass/fail basis. A failure may result in the response being excluded from further evaluation.

Quality Criteria:
Annex 1 provides details of the quality criteria on which responses will be evaluated. This will list the primary criteria along with the allocated percentage weighting and a description of the specific requirement. The overall percentage allocated for the quality criteria is outlined in the table “Overall Weighting Allocation” and the method used to allocate scores is outlined below.

Quality Criteria Scoring Methodology:
The scoring methodology used to assess and allocate scores to each criteria are included in the table below. 


	Points awarded
	Description

	100 – Excellent
	Fully meets/evidence provided that demonstrates the requirement can be met


	75 – Very Good
	Largely indicates that the requirement can be met, may lack detail to warrant the higher score


	50 – Good
	Minor concerns/issues that the requirement can be met


	25 – Poor
	Major concerns/issues that the requirement can be met


	0 – Fail
	Does not meet the requirement, not addressed or no evidence provided





Based on the allocated score, a percentage will be calculated against each element using on the following calculation:

(Allocated Score
			X  Weighting
Maximum Score)
For example, “Quality Element 1” can be allocated a score between 0 and 100 but carries a weighting of 10%. Supplier A is given a score of 50 for this element so receives a score of (50/100 x 10) = 5%. The scores for each element will then be added together to calculate the overall Quality Criteria score.

Minimum threshold to pass for final evaluation
For TC1 - Evidence of supporting an IT organisation of the scale (size, nature and scope scale) of DVLA, Q1 - Outline experience of, including providing examples of recruiting Government Digital and Data (GD&D) roles within the Information Technology environment, include methods used and outcomes, including any data held on how long recruited candidates have stayed in the appointed roles. 

As this question is deemed critical for this requirement a minimum threshold of 50 points awarded must be achieved in order to be deemed a compliant bid. 

Financial / Price Criteria
Evaluation of the prices submitted will be performed separately by a Commercial Finance Accountant and details will not be made available to the Quality Evaluation Panel. This is to ensure fairness and avoid any subconscious influence of a lower price on the quality scoring. The overall percentage weighting allocated for the Financial/Price Criteria is outlined in the Table “Overall Weighting Allocation”.

Financial / Price Criteria Scoring Methodology:
A Percentage Scoring Methodology will be used to evaluate all proposals for this requirement.  This methodology is based on the following principles:
The lowest tendered price will be awarded the maximum score available. Each subsequent bid will be baselined to this score and will be awarded a percentage of the maximum score available. The calculation used is as follows:

             (Lowest Tendered Price
			                              X  Maximum Score Available (i.e. Weighting)
Tender Price Submitted per Supplier)

For example, if the Financial/Price weighting allocation is 20%, the maximum score available is 20. Supplier A submits the lowest price of £100,000 and Supplier B submits a price of £180,000. Based on the above calculation Supplier A and B will receive the scores shown below:
Supplier A = 100k/100k x 40 = 20%
Supplier B = 100k/180k x 40 = 11.11%  

Overall Weighting Allocation
	Evaluation Criteria
	Weighting

	Quality Criteria
	80%

	Financial / Price Criteria
	20%

	Total
	100%







Calculation of Overall Score:
The allocated score for the Quality and Social Value Criteria (where applicable) will be added to the Financial/Price Factor score to calculate the overall score for each tender (out of a max available 100%). The tender with the highest overall score will be deemed as successful.  The cost of the contract is dictated by the CCS Rate Card for RM6229 – Lot 2. However, the Pricing Schedule offers the opportunity to allow the supplier to include a discount, based on the fact that DVLA itself, will conduct the interviews. This discount is optional.  The net price, following discount will be used to give the price score for the bid.

[bookmark: _Toc191017804][bookmark: _Toc201125274][bookmark: _Toc126158618][bookmark: _Toc197414380]Annex 1 - Evaluation Criteria 

Mandatory Criteria 

	Mandatory Criteria
	Mandatory Criteria Description
	Yes/No

	
M1
	Please can you confirm that you can meet all the requirements within the Specification document without caveats or limitations
	

	M2
	Please confirm that the resultant contract will come under CCS RM6229 Permanent Recruitment 2 – Lot 2 Non-Clinical General Recruitment terms and conditions without any caveats or limitations
	






Scored Quality Criteria 
 
	Primary Scored Criteria
	Primary Scored Criteria Weighting (%)
	Scored Sub-criteria Description
	Individual Scored Sub -Criteria Weighting (%)

	T1 – Ability
To provide the desired service capability to an IT organisation of the scale (size, nature and scope scale) of DVLA.

	 40%
	Q1 – Please outline your approach in (including experience and examples) recruiting Government Digital and Data (GD&D) roles within associated Public Sector salary ranges in an Information Technology environment, including methods used (and outcomes if evidencable), including any data held on how long recruited candidates have stayed in the appointed roles. *(Minimum threshold applies, please see above)
	20%

	
	
	Q2 – Please provide testimonials/feedback from similar organisations.
	5%

	
	
	Q3 – Please outline any added value / innovation which may benefit a positive outcome including approach to specifically recruiting external candidates for difficult to fill roles.
	10%

	
	
	Q4 – Please describe how you would approach recruiting to a single location in Wales or the South West, where hybrid working arrangements are in place. Outlining sourcing strategies, candidate engagement methods, with a qualified and diverse candidate pool.
	5%

	T2 - Back Office Systems and Management Information / Candidate Management
	10%
	Q1 – Please outline the candidate journey, and how you manage the candidate from start to finish of the process.
	5%

	
	
	Q2 – Please outline the use of any systems used to help manage the process including any Management Information this produces.
	5%

	T3 - Implementation Plan / Transfer of Staff
	10%
	Q1 – Please outline the timescales expected to recruit suitable candidates with key milestones.
	5%

	
	
	Q2 – Please outline factors that could cause potential delays and how this could be mitigated.
	5%

	T4 – Additional Services as set out in 5.1.5.1 - Strategy and Planning 

	10%
	Q1 – Please outline your experience of and how you would provide the additional services as outlined in Section 6 - Specifying Goods and / or Services – Additional Services.  Focussing on:
· Attraction and Brand Development 
· Employer Value Proposition (advice and development) 
· Data and Market Insights (market innovations, industry trends and good practice) 
	10%

	





SV - Social Value Questions
	





   10%
	SV1 - Theme 2: Tackling economic inequality
Policy Outcome: Create new businesses, new jobs and new skills

Please see section 6.3 for the Question relating to this which should be answered as described.
	5%

	
	
	SV2 - Theme 4: Equal Opportunity
Policy Outcome: Tackle workforce inequality

Please see section 6.3 for the Question relating to this which should be answered as described.
	5%

	
	Total = 80% 
	 
	




[bookmark: _Toc126158619][bookmark: _Toc197414381]Annex 2: Financial/Pricing Criteria 

	Primary Financial/Pricing Criteria
	Financial/Pricing Weighting (%)
	Description

	Pricing Requirements
	20%
	The total cost as completed in Call-Off Schedule 5 (Pricing Details). 

	
	Total = 20%
	





[bookmark: _Toc109733295]14. Points of Contact

	Commercial Advisor
	Name
	XXXXXX redacted under FOIA section 40

	
	Tel
	

	
	e-mail
	XXXXXX redacted under FOIA section 40

	
	Address
	XXXXXX redacted under FOIA section 40

	
Project Lead/Business Area Contact
Estates Management Group

	Name
	XXXXXX redacted under FOIA section 40

	
	Tel
	

	
	e-mail
	XXXXXX redacted under FOIA section 40



All queries/questions should be sent to the Commercial Advisor



15. Appendices
 
Appendix 1 - Equality Diversity and Inclusion Policy

XXXXXX redacted under FOIA section 43	



[bookmark: _Toc201125276]Appendix 2 – DfT Counter Fraud Bribery and Corruption

XXXXXX redacted under FOIA section 43	



[bookmark: _Toc199407680][bookmark: _Toc201125277]Appendix 3 – Invoicing Procedures
XXXXXX redacted under FOIA section 43	



[bookmark: _Toc201125278]Appendix 4 – Statement of Assurance Questionnaire
XXXXXX redacted under FOIA section 43	



Appendix 5 – Armed Forces Covenant
XXXXXX redacted under FOIA section 43	



Appendix 6 – Environmental Policy 
XXXXXX redacted under FOIA section 43	



Appendix 7 – Health and Safety Policy
XXXXXX redacted under FOIA section 43	



Appendix 8 – Information to be provided by Bidders

XXXXXX redacted under FOIA section 43	
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