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1. [bookmark: _Toc463014589]REquest for information (RFI) scope
0. The Authority requires information to understand which factors would encourage suppliers to bid on the potential requirement.
0. Organisations are asked to advise if they would be interested in bidding for this opportunity as part of their response to the Request for Information. If Organisations are not interested, it is requested that a reason be submitted as this is valuable feedback for the Authority to consider.
0. The Authority has not specified a format for the detailed response as this can limit creativity and make it difficult to understand. Organisations are therefore freely available to present information in their desired format.
1. [bookmark: _Toc463014590]BACKGROUND TO THE REQUIREMENT
1. The Government has published its response to the consultation on creating a single Public Services Ombudsman (PSO) organisation which would take on the functions of the Parliamentary and Health Services Ombudsman (PHSO) and Local Government Ombudsman (LGO). 
1. The Department for Communities and Local Government (DCLG) requires consultancy support to provide an assessment of the potential resources required to support the delivery of the proposed new PSO organisation.
1. The PSO must deliver the “optimum ombudsman service”, and the LGO and PHSO have set out a single vision for this which both organisations are actively pursuing. This vision provides the context for the service to be delivered by the PSO and is fundamental to this Contract.
1. A key supporting aspect of this work is to provide a high-level ‘zero-based’ assessment and estimate of what the steady state running costs will be for the proposed PSO scheme, in comparison to those of PHSO and LGO.
1. Further details can be found within the Scope Of Requirement & Requirement (Appendix 1) attached to the RFI.
1. [bookmark: _Toc324932031][bookmark: _Toc324932871][bookmark: _Toc463014591]INFORMATION REQUIRED
2. [bookmark: _Toc324932032][bookmark: _Toc324932872]The Authority requires Organisations to submit responses to the following:
0. The Authority has a large amount of additional information available for Potential Providers, but wishes to keep the size and complexity of the Specification to a minimum.  
0. The following documents are available.  Please confirm which information you would need to see in order to write your bid.  Information which you do not need will be removed from the Specification.
a) The PHSO & LGO vision for the optimum ombudsman service. 
b) Basic assumptions agreed for the high level estimate for the new PSO organisation
c) PHSO & LGO resource and capital budgets for 2015/16
d) PHSO & LGO CSR Submission 2016/17 to 2019/20 and savings plans.
e) PHSO & LGO staff costs and structure.
f) PHSO & LGO caseload and Performance Information
g) PHSO & LGO governance arrangements and associated costs
h) PHSO & LGO ICT infrastructure and costs
i) PHSO & LGO current accommodation arrangements and costs
j) Comparative data from other UK Ombudsman Schemes
0. Please estimate how much time would be needed to write your bid.  For example, would 12 Working Days be sufficient?
0. Please estimate how much time would needed to deliver the contract.  Provide a minimum and maximum time.
0. Please estimate the cost for delivering the requirement (if possible) and
0. Confirm the elements which would make up your price (e.g. staffing costs, travel etc.)
2. Please submit responses to harry.williams@crowncommercial.gov.uk. 
2. All information submitted by Organisations shall be kept for audit purposes for seven (7) years from the Deadline for submission of a RFI Response.
1. [bookmark: _Toc463014592]REQUEST FOR INFORMATION TIMETABLE
3. Please see the below for the RFI’s timetable:
	DATE
	ACTIVITY

	03/10/16
	Publication of the Request for Information

	03/10/16
	Clarification period starts

	11/10/16
	Clarification period closes

	12/10/16
	Deadline for the publication of responses to RFI Clarification questions

	[bookmark: _GoBack]17/10/16
	Deadline for submission of a RFI Response



1. [bookmark: _Toc463014593]CLARIFICATION PERIOD
4. Organisations may raise questions or seek clarification regarding any aspect of this Request for Information at any time prior to the Clarification Deadline. Questions must be submitted via email to harry.williams@crowncommercial.gov.uk before the deadline within section 4.
4. Crown Commercial Service will not enter into exclusive discussions regarding the requirements of this Request for Information with Organisations.
4. To ensure that all Organisations have equal access to information regarding this Request for Information, the Crown Commercial Service will publish all its responses to questions raised by Organisation’s on an anonymous basis.
4. Responses will be published in a Questions and Answers document to all Organisations who have registered their interest via email to harry.williams@crowncommercial.gov.uk.
1. [bookmark: _Toc324932054][bookmark: _Toc324932894][bookmark: _Toc345485603][bookmark: _Toc463014594]ADDITIONAL INFORMATION
[bookmark: _Toc324860600][bookmark: _Toc324932055][bookmark: _Toc324932895]	      Potential Providers are made aware of the following:
5. Costs and Expenses
0. Potential Providers are solely responsible for their costs and expenses    incurred in connection with the preparation and submission of their RFI response. 
0. Under no circumstances will the Authority or any of its advisers be liable for any costs or expenses borne by the Potential Provider or consortium members or any of their sub-contractors or advisers in this process.
5. The Authority reserves the right to cancel this RFI at any stage of the process.
1. [bookmark: _Toc324932056][bookmark: _Toc324932896][bookmark: _Toc345485604][bookmark: _Toc463014595]NOTICES TO POTENTIAL PROVIDERS
6. [bookmark: _Toc324860602][bookmark: _Toc324932057][bookmark: _Toc324932897]This RFI and any related documents referred to in this RFI have been prepared for the pre-market test to gather information.
6. [bookmark: _Toc324860603][bookmark: _Toc324932058][bookmark: _Toc324932898]Whilst prepared in good faith, the RFI documents are intended only as a preliminary background explanation of the Authority’s activities and plans and are not intended to form the basis of any decision on whether to enter into any contractual relationship with the Authority.  
6. [bookmark: _Toc324860604][bookmark: _Toc324932059][bookmark: _Toc324932899]The RFI documents do not purport to be all inclusive or to contain all of the information that a Potential Providers may require.
6. [bookmark: _Toc324860606][bookmark: _Toc324932060][bookmark: _Toc324932900]None of the Authority or its advisors, or the directors, officers, partners, employees, other staff, agents or advisers of any such body or person:
3. Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFI documents; 
3. Accepts any responsibility for the information contained in the RFI documents or for its fairness, accuracy or completeness; or
3. Shall be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.  
6. [bookmark: _Toc324860608][bookmark: _Toc324932062][bookmark: _Toc324932902]Nothing in the RFI documents is, or should be, relied upon as a promissory or a representation as to the Authority's ultimate decisions in relation to the competition.  
6. [bookmark: _Toc324860609][bookmark: _Toc324932063][bookmark: _Toc324932903]The publication of the RFI documents in no way commits the Authority to award any   contract.
1. [bookmark: _Toc324932064][bookmark: _Toc324932904][bookmark: _Toc345485605][bookmark: _Toc463014596]CONFIDENTIALITY AND FREEDOM OF INFORMATION
7. [bookmark: _Toc324860611][bookmark: _Toc324932065][bookmark: _Toc324932905]Save to the extent made publicly available by the Authority, the information provided within this RFI is made available on condition that it is treated as confidential by Potential Providers and is not disclosed, copied, reproduced, distributed or passed to any other person at any time except for the purpose of enabling a submission to be made.
7. [bookmark: _Toc324860612][bookmark: _Toc324932066][bookmark: _Toc324932906]The Authority is subject to the requirements of the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR), the subordinate legislation made under those Act/Regulations and any guidance and/or codes of practice issued (from time to time) in relation to such legislation.  All information submitted to the Authority may be disclosed in response to a request made pursuant to the FoIA or the EIR. 
7. [bookmark: _Toc324860613][bookmark: _Toc324932067][bookmark: _Toc324932907]In respect of any information submitted by a Recipient that it considers to be commercially sensitive the Recipient should:
2. clearly identify such information as commercially sensitive;
2. explain the potential implications of disclosure of such information; and
[bookmark: _Toc324932068][bookmark: _Toc324932908]
7. [bookmark: _Toc324860614]Provide an estimate of the period of time during which the Recipient believes that such information will remain commercially sensitive. Where Potential Providers identifies information as commercially sensitive, the Authority will endeavour to maintain confidentiality.  Potential Providers should note, however, that, even where information is identified as commercially sensitive, the Authority might be required to disclose such information in accordance with the FoIA and the EIR. Accordingly, the Authority cannot guarantee that any information marked ‘commercially sensitive’ will not be disclosed.

1. [bookmark: _Toc324932069][bookmark: _Toc324932909][bookmark: _Toc345485606][bookmark: _Toc463014597]RIGHT TO CONFIRM OR REQUEST UPDATED RFI INFORMATION
9.1 [bookmark: _Toc324860616][bookmark: _Toc324932070][bookmark: _Toc324932910]The Authority reserves the right to require Potential Providers to confirm that their RFI response remains accurate at all stages of the RFI process and/or to request updated RFI information. 
9.2 [bookmark: _Toc324860617][bookmark: _Toc324932071][bookmark: _Toc324932911]The Authority also reserves the right to specify additional standards or requirements according to their particular requirements.



[bookmark: _Toc463014598]APPENDIX 1 – THE SCOPE OF REQUIREMENT AND REQUIREMENT
1. [bookmark: _Toc462409764]scope of requirement 
1.1 This Contract has been commissioned to ensure the achievement of; 
1.1.1 a well considered and high-level view of the running costs to deliver the optimum ombudsman service, including a breakdown of the key financial components and articulation of the services this will deliver;
1.1.2 a zero-based approach to the estimate;
1.1.3 identification of any associated business issues that might arise in establishing the new organisation; 
1.1.4 identification of business issues and risks arising from any changes to the current business model which would be required to deliver the optimum ombudsman service in the most cost-effective way; 
1.1.5 recommendations as to how the above two issues can be mitigated;
1.1.6 an understanding of the key business decisions which may be necessary to deliver the service in the most cost-effective way; and
1.1.7 benchmarking against other ombudsman services. 
1.2 A final report to be produced by the Contractor must include an analysis of the reliability of the data which underpins the conclusions drawn, the underpinning assumptions and any further work required.
1.3 Out of Scope - Transitional costs, which fall in two main areas: staff (to include; voluntary and compulsory redundancies, relocation, pension scheme, legal costs, retraining, temporary additional staff) and accommodation (to include; terminating or breaking leasing arrangements, fit out and removals, rent overlap, agents and legal fees and dilapidations).
2. [bookmark: _Toc368573031][bookmark: _Toc462409765]The requirement
2.1 In delivering this Contract the Contractor needs to ensure that the outcome clearly articulates:
2.1.1 The optimum business model required to deliver the optimum ombudsman service in the most cost-effective way, and the potential risks associated with any changes from existing models.
2.1.2 The service to be delivered by the PSO, 
2.1.3 The potential range of financial resources required to support the PSO, and the assumptions that these are dependent upon.
2.1.4 The sensitivity of the funding requirements to changes in the assumptions made.
2.1.5 An assessment of the reliability of the underpinning data and how the reliability can be improved.
2.2 PHSO and LGO have already identified savings that both organisations will deliver over the four year period of the Government’s Spending Review, covering 2016/17 to 2019/20. This sees a 20% real terms reduction in the cost of both organisations. A key aspect of this Contract will be to identify where further efficiency savings can be made from operating as a single organisation.
2.3 The Contractor is required to deliver a draft report and a final report summarising the estimated total resource requirements for the PSO, based on the high quality services which the PSO must deliver. The final report should highlight where opportunities exist to achieve efficiency savings. 
2.4 The final report must: 
2.4.1 Clearly set out the service and financial assumptions, and the rationale for each, which underpin the cost estimate;
2.4.2 Provide an assessment of the reliability of the data used; 
2.4.3 Identify the actions necessary to achieve the estimated level of resources (for example, changes to working practices).
2.5 The final report shall include an estimate for each major financial component of the PSO and clearly indicate any assumptions made in arriving at each costing.  This shall include:
2.5.1 The optimal operational staffing requirement. 
2.5.2 The most efficient and effective resource requirement for corporate services, including finance, HR, and other office support services.
2.5.3 A streamlined management structure.
2.5.4 ICT and telephony infrastructure 
2.5.5 Clinical advice and Professional costs
2.5.6 Future Accommodation. 
2.5.7 Investment required to deliver the new service 
2.5.8 Other costs (including depreciation).

2.6 The LGO and PHSO have agreed four basic assumptions for approaching this work:
2.6.1 The approach must be based on the creation of a new organisation - not the merger of two existing organisations. The first consideration must be the service to be provided – the financial analysis must flow from the cost-effective provision of the service and not vice versa. 
2.6.2 The approach works within the parameters set out in the Cabinet Office’s response to the consultation on the creation of a PSO.
2.6.3 The zero-based budget will be high level and indicative – not granular or complex.
2.6.4 There are clear similarities between the proposed role of the PSO and the existing Ombudsman schemes in Scotland, Wales and Northern Ireland.  Therefore, the Contractor will benchmark the proposed funding requirement against these organisations.
2.7 The zero-based estimate will include consideration of how costs might vary if there are changes in the assumed complaint volumes. Within this analysis consideration must be given to:
2.7.1 The impact on resource requirements for the PSO of the optimum ombudsman service, taking into account the potential impact on demand for the service of removing the current MP filter for Parliamentary complaints; 
2.7.2 The requirement to effectively engage with Parliament and the Select Committee process, and ensure the PSO has the capacity and resource to undertake these responsibilities;
2.7.3 The impact of governance models; and
2.7.4 Ensuring that the PSO can deliver greater impact on both public services and the complaints system through systemic change.
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