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1. PURPOSE 

The purpose of the Highways (HD) Data Standard for CPF is to detail the data collection requirements for 
the constructed Collaborative Performance Framework (CPF) metrics that are formulated from Highways 
England source systems and processes. 

2. OVERVIEW OF HD DATA 

APPLICABILITY OF HD METRICS FOR ASC 

The following table indicates the HD metrics that will be applicable to ASC 

Theme Measure 
Metric  

Ref 
Metric Title ASC 

1
. H

ea
lt

h
 

an
d

 S
af

et
y 

1.2 Minimise accidents 

1.2a RIDDOR Accident Frequency Rate (AFR)  

1.2b 
Severity-weighted Accident Frequency 
Rate (SWAFR) of the supply chain 

 

 

3
.C

u
st

o
m

er
  S

e
rv

ic
e

 
 

3.1 Minimise Customer Delay 3.1c 
NOMs: Measured management of 
Network Occupancy 



3.3 Driving Customer Satisfaction 

3.3h 
Percentage of sampled correspondence 
that meets HE quality assessment criteria 



3.3i 
Workforce Understanding of Customer 
Service 

 

3.3j Customer satisfaction - Litter  

3.3k 
Customer satisfaction – Personal injury 
and vehicle damage 

 

3.3l Customer feedback 

4
. S

u
st

ai
n

ab
ili

ty
 

 4.1 Manage environmental sustainability 4.1a Measure carbon emissions  
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APPLICABILITY OF HD METRICS FOR RTMC  

The following table indicates the HD metrics that will be applicable to RTMC 

 

APPLICABILITY OF HD METRICS FOR PAYMENTS  

The HD metrics that will be applicable to Pavements are yet to be agreed 

 
 
 
 
 

  

7
. C

o
st

 

  7.4 Ensure well-costed key financial and 
commercial information 

7.4a 
Invoices – variance between the invoice 
amount and the total from the timely 
back-up information provided 

 

7.4b 
Cost capture data – timely submission 
and resolution of issues 

 

Theme Measure 
Metric  

Ref 
Metric Title RTMC 

1
. H

ea
lt

h
 a

n
d

 S
af

et
y 

1.2 Minimise accidents 

1.2a RIDDOR Accident Frequency Rate (AFR)  

1.2b 
Severity-weighted Accident Frequency Rate 
(SWAFR) of the supply chain 

 

3
.C

u
st

o
m

er
 

Se
rv

ic
e

 

3.3 Driving Customer Satisfaction 3.3i 
Workforce Understanding of Customer 
Service 

 

  

7
. C

o
st

 

  7.4 Ensure well-costed key financial 
and commercial information 

7.4a 
Invoices – variance between the invoice 
amount and the total from the timely back-
up information provided 

 
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3. DATA DICTIONARY OVERVIEW 

The HD Data Standard below is in ‘Data Dictionary’ format. Each data column that needs to be 

supplied by the Service Provider on a monthly basis is described as an individual row containing the 

following information: 

Information Description 

Name This is the column name required in the monthly data file. 

Data type Describes the data type each column should be presented as within the monthly data 

file. 

Mandatory When this is Y then the column must be populated in accordance with the described 

rules.  If it is blank then the data load will not fail, however you should follow the 

guidance in relation to how to populate the field – in some cases the field should be left 

blank, whilst in others a default value is defined.  

Comment Describes any rules pertaining to population of the column. 

4. HD DATA STANDARD - DATA DICTIONARY 

 

Name Data Type Mandatory Comment 

DATA_KEY_ID Number (2) Y E.g. 03 or 12. Must contain 

leading zero 

REPORTING_PERIOD Number (6) Y Must be of format YYYYMM 

METRIC_CODE Text (20) Y Code set up within CPF e.g. 

CPF_001 

METRIC_DESCRIPTION Text (255) Y 
Description set up within CPF e.g. 

1.4b Cost Capture issues overdue 

METRIC_DATA_TYPE Text (50) Y 
Constrained value. E.g. Boolean, 

Text, Number 
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Name Data Type Mandatory Comment 

METRIC_SCORE Text (255) N 

E.g. Y, 0, -73.9, Increased Recycle 

Where a Metric is ‘Not Scored’, 

the value -999999 must be 

inputted. 

COMMENTS Text (255) N Optional 
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Glossary  
 

Term Meaning 

AFR Accident Frequency Rate 

ASC Asset Support Contract 

CPF Collaborative Performance Framework 

HD Highways Data 

HE Highways England 

NOMs Network Occupancy Management System 

OPC Operations Performance Community 

OPs Operations 

RTMC Regional Technology Maintenance Contract 

SWAFR Severity-weighted Accident Frequency Rate 

 

 


