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Ourcommitment

Our customers, users, employees and suppliers
have an expectation that when using or delivering
our services or assets they will remain harm free.
Our vision is “Everyone home safe and healthy
every day”. We are committed to meeting our
vision and these expectations.
We want to ensure that:
. every journey is a safe journey for our
customers and users
. the security of our customers and
employeesis assured
. our employees, agency staff and contractors
go home safe and healthy every day
. we maintain our assets and deliver projects
safely
. we fulfil our commitments to prevent
pollution and nuisance; protect biodiversity;
improve air quality; and reduce waste and
carbonemissions
. we are inclusive and accessible to all
customers and users, including those with
disabilities.

How we go about this

We have putin place health, safety and
environmentrules and procedures, including
emergency procedures thatareregularly updated.
These are for you to use. If you do not know
where to find them ask your line manager or your
Health, Safety and Environment (HSE) manager.

We assess risks and introduce HSE measures to
ensure risks remain as low as reasonably
practicable. We tell you the risks and the
measures we have taken to control risks. We will
comply with legislation.

Thereis regular review of safety, health and
environment statistics to identify positive and
adverse trends and their root causes, so necessary
action can be taken. We also assure ourselves that
our suppliers maintain a good health, safety and
environmentrecord.

Each year we develop detailed HSE improvement
plans to enhance what we do. These plans are
regularly reviewed by the Directorsin your part
of the business.

TfL Health, Safety and Environment Policy

When working for TfL or one of its companies you
will receive the necessary training and equipment
to ensure that you can undertake your job safely,
ensure the safety of customers and protection of
the environment.

As an employee, your physical and mental health
and wellbeing is also important and we provide
occupational health services to help you stay
healthy and in work and provide suitable welfare
facilities at your work place.

We want to maintain a fair culture and employees
or their representatives are consulted on health
and safety matters as they arise, in a meaningful
way through scheduled health and safety
meetings or more regularly where needed.

What we can all do

We all need to look out for each other and speak
up if anything is unsafe or damaging to health or
the environment.

We all have a duty to follow our HSE rules and
procedures. Do not take shortcuts. If you think
rules or procedures are unhelpful let your
manager know. Where necessary rules and
procedures can be changed.

We can learn from the past, so always report and
investigate accidents, incidents and near
misses/close calls.

Demonstrate the TfL behaviours in everything we
do.

In this way we can work together so that our
vision for a safe and healthy environment is

achieved.
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Policy
P020 A3 TfL Asset Management Policy

Our assets keep London moving, working and growing. Our assets are the
foundation of the Mayor’s Transport Strategy and the services we provide every day.
Our assets and how we manage them support the delivery of the TfL priorities.

This policy sets the direction and principles for managing our assets. Adopting these
helps us to deliver the Mayor’s Transport Strategy and the TfL priorities.

This policy applies to all our people and suppliers engaged in the procurement,
creation, operation, maintenance, renewal or disposal of assets accountable to TfL.

Asset Management Policy Statement

We are committed to effective and efficient asset management and its continual
improvement. We will use it to manage and improve safety; to achieve service
outcomes; to connect customers; to optimise whole life costs, to protect revenue and
improve value; to support environmental improvements and healthy travel choices;
and to develop, engage and empower our people.

Asset Management Principles
We will adopt the following principles to support the delivery of the Policy Statement:

1. Manage our assets in a collaborative, integrated and structured way; complying
with applicable legal and regulatory requirements, and TfL policies and standards

2. ldentify and manage our asset risks and opportunities, including 3" party risks
3. Align asset objectives, strategies and plans to Mayoral policies and TfL priorities

4. Apply consistent asset management practices that are flexible and able to cater
for a range of asset complexities, sizes and maturities

5. Adopt transparent decision making processes that balance competing needs and
priorities, and seek to optimise whole life value

6. Hold, maintain and control the right asset information, enabling us to understand
our assets, and their performance and costs

7. Make use of innovative tools and technology to improve asset management

8. Regularly review and audit maturity, keeping abreast of good practice (including
ISO 55000), and using the findings to drive the right improvements

9. Ensure our people are competent and empowered to make decisions, providing
training and support, and creating a culture where teams strive to deliver the best
outcomes within available funds

This policy shall be available to all employees and be publicly available. The TfL
Asset Management Steering Group shall ensure that the policy is reviewed annually.

Date issued: April 2020 Review date: March 2021
TRANSPORT
MAYOR OF LONDON FOR LONDON
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Scope Road Tunnel Management Policy
Appendix W3

Appendix W3 - Road Tunnel Management Policy

This policy sets out the overarching principles of how we manage our road tunnels. The policy applies
to all our people and suppliers who are engaged in the procurement, creation, operation,
management, renewal or disposal of road tunnels and their supporting systems, software, assets and
facilities owned and/or operated by or behalf of Transport for London (TfL).

Policy Statement

We are committed to managing our road tunnels in full compliance with the Directive on minimum
safety requirements in the Trans-European Road Network (2004/54/EC & 2008/96/EC) and Road
Tunnel Safety Regulations (2007 & 2009) requirements, applying the Regulatory Reform (Fire Safety)
Order 2005 with other relevant instruments for road tunnel environments, including the Equalities Act
2010, TfL Asset Management Policy, TfL Asset Investment Policy and TfL Road Tunnel Fire Safety
Policy. (Note that the list of instruments, regulations and standards is not exhaustive)

Strategic Objectives
To support the delivery of the Policy Statement, we shall:

e Contribute to, review and implement current or changes to legislation applicable to our road
tunnels or their supporting systems and facilities

e Adopt and implement the strategic objectives defined in the TfL Asset Management Policy
Statement for road tunnels.

e Contribute to, review, adopt and implement as appropriate industry best practice for road tunnels

e Proactively engage with Emergency Services and other relevant stakeholders on tunnel
management for the advancement of safety and resilience through a programme of desk-top &
live exercises supported by lessons learned following all fire and other incidents of note

e Agree, clearly document and communicate roles and responsibilities for road tunnel management,
with particular attention to fire and such incidents or emergencies that may result in a significant
impact on the lives of Londoners

o Develop the competence of our staff, guiding our supply chain partners in the delivery of their
services that supports the continued safe and effective operation of our road tunnels.

The TfL Tunnels Management Forum shall ensure this policy is implemented and reviewed at least
once every two years in line with the TfL Asset Management Policy.

Lead Directors

TfL’s Commissioner and Managing Directors are committed to this policy and are accountable for its
provision, application and delivery.

This policy shall be available to all employees and be publicly available.
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Appendix W4 - Road Tunnel Fire Safety Policy

It is recognised that Fire can significantly disrupt the operation of our road tunnels which
form some of the most strategic parts of TfL’'s Road Network. This policy sets out the
overarching principles of how we manage fire safety for our road tunnels.

This Policy applies to all staff and supply chain partners engage in all activities affecting or
influencing the current or future operation, maintenance, improvement, decommissioning or
dismantling of any road tunnel asset or facilities owned and/or operated by or behalf of
Transport for London (TfL).

Policy Statement

We are committed to completely fulfilling our statutory duties of the Regulatory Reform (Fire
Safety) Order 2005 (amended 2009) and other relevant instruments or standards, including
the Equalities Act 2010, for our road tunnel assets and their associated systems.

Strategic Objectives
To support the delivery of the Policy Statement, we shall:

a) Ensure the competence of people discharging the Duties, or elements of the Duties,
as delegated in this Policy

b) Ensure that the risk assessments are regularly completed, that items identified are
programmed for action and ownership for actions is assigned to a competent and
empowered person then acted upon as soon as reasonably practicable

c) Ensure the principles of fire prevention are applied throughout TfL’s road tunnels’
lifecycles, that risks are eliminated or reduced to a practicable level with respect to
dangerous substances and occurrences

d) Ensure that the fire detection and fighting equipment, systems and processes are
regularly and competently maintained in a single control room interface, their
functionality inspected, reviewed and documented, with issues informing our view of
the minimum operating requirements status for the tunnels

e) Engage actively with the Emergency Services to ensure their responses align with
our expectations and with our own (including our supply chain partners), ensuring
familiarisation and training with all tunnel assets is communicated

f) Brief and train our staff and supply chain on fire safety issues to enable them to
deliver their normal duties in compliance with the RRO and using their feedback into
the process to make our road tunnels safer

g) Inform our customers of the behaviours and reactions expected of them in instances
of fire in our road tunnels to ensure our response is safe and that they may complete
their journey without unnecessary delay or disruption

h) The Duties are held by TfL, as the Employer, in the persons of the Executive
Committee, led by the Tunnel Manager, held accountable by the Tunnel Safety
Officer and managed by the Network Management Asset Operations Managers who
ensure compliance of our supply chain partners for the safety of all tunnel users and
person impacted by a fire incident in our tunnels.
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The TfL Tunnels Management Forum shall ensure this policy is implemented and reviewed
at least once every two years with the TfL Road Tunnel Management Policy.

Lead Directors

TfL’'s Commissioner and Managing Directors are committed to this policy and are
accountable for its provision, application and delivery. This policy shall be available to all
employees and be publicly available
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