

Invitation to Tender for:
 River Realignment Works on the River Trent, 
Leek Road Campus of Staffordshire University, 
Stoke-on-Trent, Staffordshire.


SUNRISE 04 2019-2020: River Realignment, Staffordshire University Campus, Stoke-on-Trent


Tender Return Date: 
5PM, FRIDAY 13TH DECEMBER 2019 
Nominated Officer, and contact for any tender queries:
Richard Guy, ERDF SUNRISE Project Manager
r.guy@staffs-wildlife.org.uk
01889 880129
07498 601399
Do not send tender returns directly to the above email address, see submission details in the tender document – Section 6. 
Site Visits: All Contractors will be expected to visit the site before submitting a tender. 
Wednesday 4th and Thursday 5th December have been set aside as days when the nominated officer will be available to show prospective contractors the site. Contractors should contact the Nominated Officer to book a visiting time on those days. 
If a contractor is unavailable to visit the site on one of these dates, they should speak to the nominated officer about alternative arrangements, but there will be no guarantee of any visit outside of those dates being accompanied by a member of the project team. 
During these visits, site parking charges will apply to all visitors. 
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Working for a Living Landscape

SUNRISE 04 2019-20 River Realignment, Staffordshire University Campus


TECHNICAL QUESTIONS (SECTION 2)

Documents requested elsewhere, but which may form part of, or be referred to in answering the following questions:
· Works Schedule and Programme
· Detailed RAMS covering all aspects of the work
· Including Sediment Management Provisions
· Materials Storage Plan (Provisional)
· Environmental Mitigation and Protection Plan
· Temporary Fencing Plan

The responses to the following questions will be assessed by the SUNRISE Project Team as a component of the Tender Evaluation, as described in Section 3. The responses to these questions will account for 50% of the total evaluation criteria following the ‘Pass / Fail’ criteria. The percentage weighting of each individual questions is indicated. 

1. (10%) Please detail anticipated staff, machinery and storage requirements for the full programme of work. Provided answers should include as a minimum:
a. Numbers of staff, and their specific role(s).
b. Description of necessary qualifications and competencies relating to the roles identified. 
c. Size, Type and Specification of all vehicles proposed for use, with specific reference to their low ground pressure characteristics and suitability / compatibility with semi-automated excavation capabilities.
d. Requirements for any additional storage compound(s) over and above what is already available for use, including provision for the security of materials storage. 

2. (10%) Please describe how access route(s) and work site conditions will be managed to minimise damage, disturbance or the need for extensive reinstatement following the completion of works. 
a. For example, use of low ground pressure vehicles, installation of ground protection measures, proposed vehicle / material movement plan demonstrating measures to minimise required vehicle movements etc.

3. (20%) Please describe the measures that will be implemented to manage the risk posed by the work to the river habitat. Including but not limited to:
a. Sediment Management measures
b. Pollution control processes and provision for emergencies
c. Monitoring systems, and planned responses to identified issues 

4. (10%) Please detail proposals for “Stand Down” procedures and plans in the event of extreme and / or dangerous working conditions caused by high water levels or other extreme weather events. Details should include proposals for:
a. Managing extended periods of limited or no access to the works site. For example, by identifying any potential for staff to work elsewhere on other projects during extended site closures; identifying aspects of the works which can be undertaken safely offline of the main channel even during high water events. 
b. A “Site Evacuation” and / or “All Work Stop” plan, with identified thresholds for triggering the implementation of such plans. Proposed thresholds may be provisional until contract award. 
c. Monitoring of water levels and other site conditions which may pose a hazard to staff or equipment in extreme weather conditions and establishing a threshold which, when reached, will trigger an evacuation and / or ‘ALL STOP’ procedure on the works site.  
d. These proposals will be reviewed, discussed and finalised during pre-commencement meetings between the successful contractor and the Trust. 


TENDER EVALUATION CRITERIA (SECTION 3)

1. Tender Evaluation Criteria
a. ‘Pass / Fail’ Criteria: The following criteria are required; any tender return which does not satisfy the following requirements cannot be considered. In their submission in addition to the information requested in Section 2: Technical Questions, the contractor must confirm and / or demonstrate their:
i. Possession of appropriate insurance cover (see Section 1.9.a.i), qualifications and licences required to carry out the works by the methods proposed (evidence of all to be provided by the successful contractor following provisional award). 
ii. Ability to deliver the described work within the time frame detailed in Section 1.2. To be assessed through the Works Schedule and Programme provided with the tender submission.
iii. Ability to deliver the required works within the budget stated in Section 1.8. To be assessed through the submitted price including Section 4, Itemised Costs. 
iv. Ability to comply and experience of successfully complying previously with all Health & Safety Requirements. To be assessed through the submitted RAMS, and the evidence of experience requested in Section 3.1.iv below. H&S requirements to include:
1. Fulfilling the role of Principle Contractor as required in CDM (2015) regulations.
2. Adequately addressing environmental risk as required and identify in documents related to the Environmental Permit issued by the Environment Agency – See Section 1.7. 
3. Adhering to all Staffordshire Wildlife Trust Terms and Conditions as described in Appendix 1.
4. Adhering to all Staffordshire University Requirements as described in Appendix 2.
v. Experience of delivering comparable works to a high standard. To be assessed via evidence provided by the contractor in the form of references, testimonials or case studies; previous work undertaken for the Trust (if applicable) may also be taken into account, the contractor should identify projects undertaken on behalf of the trust as part of this submission of evidence.
vi. Ability to undertake the works in full compliance with the stated conditions of the Environment Agency Permit, and to put in place robust and comprehensive measures to protect the river environment from risk associated with the works, with particular reference to the potential threats to spawning Salmonids, or their habitats downstream. 

b. Weighted Criteria: Tenders which demonstrate compliance with the above will then be scored based on the following criteria and weighting.

	No.
	Description
	Assessed by:
	Weighting:

	1
	Responses to Technical Questions (see Section 2)
	Evaluation of responses by SUNRISE Project team
	50%

	2
	Tender Price
	Prices submitted in Tender (see Section 4: Itemised Costs).
	50%



c. The technical responses will be evaluated using the following matrix:
i. Score 5 marks – if all requirements are met and response provided is excellent.	
ii. Score 4 marks - if most requirements are met and response provided is good.
iii. Score 3 marks - if some requirements are met and response is average. 
iv. Score 2 marks - if answer provided is not comprehensive and below average. 
v. Score 1 mark – if answer provided is poor. 
vi. Score 0 marks - if no information provided.



ITEMISED COSTS (SECTION 4)

	PART A: WORK PRELIMINARIES 

	Administrative Preliminaries, including but not limited to:
· Provision / Evidence of Insurance Cover: 
· Public Liability Cover - Minimum £5,000,000 (Five million)
· Employer Liability Cover – Minimum £5,000,000 (Five million)
· Professional Indemnity Cover – Minimum £5,000,000 (Five million)
· Provision of Detailed Risk Assessments & Method Statements for all aspects of work
· Provision / evidence of all licences, qualifications and competencies required to undertake the contract.
· Production of Construction Phase Plan as required under CDM (2015). 
	Cost for all Administrative Preliminaries (Exc VAT)

	Please list other administrative preliminary work required:
	

	Logistical Preliminaries, including but not limited to:
· Vehicle and Equipment relocation, including delivery to site and removal from site at works conclusion. 
· Installation of ground protection measures (where proposed and / or required)
· Installation, ongoing security and de-construction of overflow or secondary compound(s) as identified by the contractor’s proposals.  
	Cost for all Logistical Preliminaries (Exc VAT)

	Please list other logistical preliminary work required:
	

	PART A: TOTAL COST, ALL PRELIMINARY WORK (EXC VAT)
	£




	[bookmark: _GoBack]
PART B: MATERIAL SUPPLY

	Material Supply: Please itemise the supply costs of all materials and products required for the works in accordance with the required specification. Expected items include but are not limited to all required gravel and sediment management products. 

	Item Description
	Unit Cost
	Required Units
	Total Cost (Exc VAT)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	Expand this section as required
	
	
	

	PART B: TOTAL COST, ALL MATERIAL SUPPLY (EXC VAT): 
	£






	PART C: WORK DELIVERY

	Works Delivery: Please itemise delivery costs below, to include all work components not already identified in Part A or B. Provisions costed below expected to include, but are not limited to excavator operations, spoil movements, installation of gravels, site clearance, installation of ground protection measures if identified in RAMS, sediment management installation, maintenance and removal, any reinstatement work. Identified costs will be compared to the submitted RAMS. 

	Item Description
	Unit Cost
	Required Units
	Total Cost (Exc VAT)

	e.g. 2 x 13 tonnes excavators
	£600 per day
	30 working days
	£18,000

	e.g. Installation, monitoring, maintenance and removal of sediment management measures per phase of work
	£1000
	6 phases of work
	£6,000

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	Expand this section as required
	
	
	

	

	PART C: TOTAL COST, ALL WORKS DELIVERY (EXC VAT)
	£






	ITEMISED COST SUMMARY

	Part A: Total Cost (Exc VAT)
	£

	Part B: Total Cost (Exc VAT)
	£

	Part C: Total Cost (Exc VAT)
	£

	Overall: Total Cost (Exc VAT)
	£





FORM OF TENDER (SECTION 5)
(To be completed by the Tenderer) 

RELATING TO RIVER REALIGNMENT, STAFFORDSHIRE UNIVERSITY (SUNRISE 04). 
We offer to undertake works as described in your Invitation to Tender for:
Total Price Exc VAT: [	£					]
1. We confirm that we have not communicated and will not communicate to any person under any agreement or arrangement, the amount of this Tender and that the amount of this Tender has not been adjusted under any agreement or arrangement with any person. 
2. Having examined the Tender Documentation, we offer to undertake the river realignment on the Staffordshire University Leek Road Campus for the Total Price set out above and in the Itemised Costs. 
3. We undertake to deliver the described works within the time stated in the Invitation to Tender. 
4. Unless and until the Agreement is prepared, executed and completed we agree that any Purchase Order (which shall incorporate the Invitation to Tender and the Form of Tender) shall constitute a binding contract between us; 
5. We understand that you are not bound to accept the lowest or any tender you may receive. 

Name of Contractor:……………………………………………………………………………………………. 

Of:……………………………………………………………….............................................................................................

………………………………………………………………………………………………………………………………………………………………..
(if a Limited Company, please state address of Registered Office). 
The Tender should be submitted by post or email (see Section 6 for additional details) by 5pm, Friday 13th December 2019. 

Signature……………………………………………………………………………………… (for and on behalf of the Tenderer) 


Print Name…………………………………………………………………………………


Position……………………………………………………………………………………..


Date….................................………………………………………………………….

SUB-CONTRACTORS 
· The Tenderer must indicate the names and addresses of those firms to whom he proposes to sub-contract any portion of these works. 
· The Tenderer will be responsible for providing copies of all relevant insurance certificates for those sub-contractors listed below. 
· All risk assessments and method statements supplied by the Tenderer will be binding upon any sub-contractor. 
· No sub-contractors may be used without the written consent of the Trust and compliance with its requirements. 
· The Trust reserves the right to reject any proposed sub-contractor. 

IF NO SUB-CONTRACTING IS TO BE UNDERTAKEN STATE NONE BELOW; IF MORE THAN ONE IS INTENDED FOR USE PLEASE REPLICATE THIS TABLE FOR EACH SUB-CONTRACTOR. 
	Sub-contractor Name:
	

	Sub-contractor Contact Address: 
	

	Portion of works to be sub-let: 
	


 

INSTRUCTIONS FOR SUBMITTING A TENDER (SECTION 6)

Tenders should be submitted in accordance with the following instructions. 
1) Invitation to Tender: The Trust is seeking tenders from suitably competent, experienced, qualified and equipped contractors to undertake the river restoration work detailed herein. 
2) Tender Award Process: Tenders are being invited on an open award procedure. 
3) Scope: Tenders are being invited on the basis of undertaking the river restoration work as set out in the Invitation to Tender. The Trust reserves the right to split the award of the Supply into packages if deemed appropriate or necessary within project or budgetary considerations. 
4) Contract Period: Tenders are invited for works commencing in January 2020 with anticipated completion before end of February 2020, but with the opportunity to extend into March 2020 if circumstances outside the control of the Trust or the Contractor require it and an extension is agreed by all contract parties in advance. 
5) Tendering procedure 
a) THE DEADLINE FOR RECEIPT OF TENDERS IS THE TENDER RETURN DATE STATED IN THE TENDER DETAILS. 
b) No tender received after the specified time shall be considered. Any such tender shall be returned to the Tenderer by the Nominated Officer. Such tenders will be opened only to ascertain the name and address of the Tenderer.
c) The Form of Tender must be signed, where the Tenderer is an individual, by that individual; where the Tenderer is a partnership, by an authorised partner; where the Tenderer is a company, by an authorised company representative i.e. a director. 
d) Postal returns: 
i) should be sent or delivered in an envelope which bears no name or mark indicating the Tenderer. 
ii) should be delivered on weekdays between 9am and 5pm, addressed to the Financial Manager as follows:
TENDER RETURN: SUNRISE 04 River Realignment, Staffordshire University
FAO: Financial Manager
Staffordshire Wildlife Trust,
The Wolseley Centre,
Wolseley Bridge,
Stafford,
ST17 0WT
iii) If a delivery’s is made in person to the Wolseley Centre, a receipt can be requested from front desk staff. 
e) Email Returns:
i) Tender returns sent by email should be sent to s.turner@staffs-wildlife.org.uk.
ii) Tenderers should ensure that attachment size does not prevent its receipt. If the requested documents result in large file sizes, supplementary information should be made available via digital file sharing or cloud storage options. Please clearly state in your Tender submission email how supplementary information provided separately can be accessed. 
6) Basis of Tender: 
a) The Tender shall show the Price for the Delivery and Supply, and the VAT separately. 
b) The Price must include all associated costs for undertaking the full scope of the requested works.
c) The value of the Contract, based on the Price supplied will be confirmed in writing prior to the date of Delivery by way of a purchase order. 
7) Sub-contracting: 
a) When submitting its Tender, the Tenderer must notify the Trust of any parts of the Supply that it proposes to sub-contract. Failure to do so may invalidate any such Tender. 
b) The Trust may require documentation or other evidence of the sub contractor’s relevant experience to undertake the assigned portion of work, and other relevant information. 
8) Tenderers to visit: The Trust has made available two days on which prospective contractors can visit the site with the Nominated Officer, Wednesday 4th and Thursday 5th December. 
a) Contractors should contact the nominated officer to indicate their intention to visit the site on one of these days and arrange a time to do so. 
b) The University parking charges and restrictions will apply to all visitors – please see parking charge information provided in Section 1.4b. 
c) If a contractor is not able to visit on one of the indicated dates they should contact the Nominated officer about alternative arrangements. Contractors will be able to visit the site outside of these days, but there is no guarantee that the Nominated Officer will be available to accompany them. 
9) Tender queries: Tenderers are advised to study the Tender Documentation and all other documentation provided by the Trust. These documents should be read and their true intent and meaning ascertained before submitting a Tender. Tenderers should seek to clarify any points of doubt or difficulty (including any apparent ambiguities, errors and omissions in the Tender Documentation) with the Trust through its Nominated Officer prior to submitting a Tender. All clarifications or additional information provided will be shared with other Tenderers. 
10) Errors in completed tenders
a) The Tenderer shall be deemed to have satisfied itself before submitting its Tender as to the correctness and sufficiency of its Price and Itemised Costs.
b) Where examination of a Tender reveals arithmetical errors these will be corrected on the basis that the rates entered into the Price and the Itemised Costs are correct and the Tenderer will be afforded the opportunity of confirming the revised totals (in writing) or withdrawing its Tender within 7 days. 
11) Sufficiency of Tender
a) The Tenderer shall be deemed to have undertaken all inspections, examinations and all other enquiries reasonable or necessary in connection with the terms and subject matter of the Tender. The Tenderer acknowledges and confirms that it has the requisite expertise, experience and equipment to perform its obligations under the Contract. 
b) The Trust will not accept and shall not be liable for any claims that are based upon a Contractor’s failure to obtain or have due regard for any information necessary to prepare a fully compliant and complete tender.
12) Period of Validity: Tenderers are required to keep their tenders valid for acceptance for a period of 3 months from the Tender Return Date. 
13) Tender evaluation
a) The Trust will conduct a full financial and technical evaluation of all tenders.
b) An Evaluation Criteria shall be provided in each Tender to identify the evaluation priorities for required supply / works. All tenders will be objectively scored in line with the supplied criteria. 
c) The Trust does not undertake to accept the lowest or any tender/ rates. 
14) Award of Contract
a) The Trust anticipates (but does not guarantee) to award a Contract within 30 working days of the Tender Return Date. No reliance should be placed by a Tenderer on this timescale. 
b) The successful Tenderer will be required to promptly execute and return to the Trust the Contract in the form attached. Until execution and completion of the Contract any Purchase Order (which shall incorporate the Tender Documentation) shall constitute a binding contract. 
15) Accuracy: Information supplied to Tenderers by the Trust (whether in these documents or otherwise) is supplied for general guidance in the preparation of the tenders. Tenderers must satisfy themselves by their own investigations with regard to accuracy of any such information and no responsibility is accepted by the Trust for any inaccurate information obtained by Tenderers. 
16) Confidentiality: All information supplied by the Trust in connection with this Invitation to Tender shall be regarded as confidential by the Tenderer except that such information may be disclosed for the purpose of preparing the Tender. 
17) Canvassing: Tenderers face automatic disqualification if they canvass any Member or Officer of the Trust with a view to gaining more favourable consideration of their tender. Tenderers should state whether Members or Officers of the Trust have any direct or indirect interests in their organisation. 


TENDER SUBMISSION CHECKLIST
Tenderers should ensure they have provided all the following items to ensure their submission can be accepted and considered: 
· Responses to all Technical Questions (Section 3) including:
· Evidence of competence / experience in comparable schemes; i.e. case studies, testimonials. 
· Detailed Risk Assessments and Method Statements (RAMS) covering all aspects of works detailed in the tender document. 
· Detailed Works Schedule and Programme
· Specifically including detailed proposals for phasing of works
· Completed Itemised Costs (Section 4)
· Signed Form of Tender (Section 5)
· Detailed Environmental Mitigation and Protection Plan covering all details relating to protection of the riparian habitat during the works, in compliance with Environment Agency Requirements (See Section 1.7).
· Temporary Fencing Plan or justification for another method of restricting access to active work site. 
· Provisional Materials Storage Plan.

The successful tenderer will be required to provide the following on contract award:
· Evidence of all required Insurance 
· Evidence of all / any required qualifications / licences / competencies required to undertake the work

Following award of contract but prior to the commencement of on the ground work, the successful contractor must provide: 
· Logistics Plan
· Construction Phase Plan 
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