The Northamptonshire LDR digital transformation programme is leading on an important piece of work to move to a county-wide business intelligence model. The programme aims to integrate real (or near real-time) data and information across multiple health and care providers (primary, secondary and social care) and provide analytical capability through the delivery of a Northants Information Exchange and Analytics (NIEx) and Northants Analytics Reporting Platform (NARP). The ability to share data and information across systems and use this for enhanced business intelligence is a key tenet of the NHS Five Year Forward View strategy.

The investment in NIEx and NARP supports development of business intelligence capability that will provide the following:
· Visualisations for several specialties including Frailty, diabetes, cardiology and other key priority NHCP areas of focus.
· Machine learning and artificial intelligence capability that will provide statistical insights into data via automatically produced dashboards, graphs and tables.
· A data warehouse with pseudonymised data from multiple NHS and social care providers that can be used by providers for analysis to enable unmet need to be identified and services enhanced to meet the changing needs of patients across the region.
· The potential for local and national submissions to be produced via the NIEx and NARP to streamline the current process of multiple providers submitting separately.
· Enhanced insight and collaborative working to identify potential unmet needs along with risk and population health and patient stratification, to support providers and commissioners to better understand existing and forecasted demand to help shape service configuration.
· Accessible information with data presented in a user friendly format using the latest visualisation software and approaches, for example, overlaid on a map of the region, with the variables dynamically changing as the timeframe is adjusted.

A key element of the implementation of NIEx and NARP is the requirement to also development of a data warehouse utilising a subset of health and social care data sets from local providers. 

The NIEx and NARP projects intend to collate data sets from health and care providers in Northamptonshire initially related to the Frailty agenda as a starting point/proof of concept and expanding to other specialties over 2019/20 and 2020/21. These data sets are to be linked together, pseudonymised and used to provide bespoke visualisations for specific stakeholders.

The provision of the NIEx and NARP will enable a better understanding of risk stratification, the patient footprint, health condition prevalence, relationships with deprivation levels, population growth and other nationally available statistics, with forecasting built-in for the local (NHCP) health and care economy.

This is a key programme to drive forward data sharing and complements a major Local Digital Roadmap and NHCP initiative, the Northamptonshire Care Record (NCR) programme.

Northamptonshire LDR is inviting suppliers to express an interest by completing the attached Expression of Interest form.
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