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Define the scope of the services: 
 
In scope: 

• Creation of programme delivery blueprint for how the action plan will be implemented 
• Reporting framework including data sources, format and process 
• Programme plan with critical path and dependencies 
• Programme management to drive the programme forward 
• Establishment of programme controls, including risk management 
• Identify what programme communications have been established and put forward 

recommendations 
• Establishment of necessary governance 
• Engagement with EA and ICO stakeholders 
• Knowledge transfer 

 
Out of scope: 

• Design of the action plan 
• Resourcing and implementing a PMO 
• Engagement with external third parties 
• Reporting to the ICO 

Provide further description of the assumptions and dependencies: 
• GDPR data sharing protocols are agreed and signed off. 
• Common workspace environment required so that Methods consultants can access 

Environment Agency data from their Methods devices, this will enable them to work with 
datasets using specific analytics tools 

• Methods will have timely access to data 
• Defined EA decision-making contacts 
• Access to technical expertise from Environment Agency (systems and processes) 
• A PMO is set up within the duration of this DPEL to make the programme sustainable, this can 

be a small internal dedicated team. 
• EA internal communication and change management plans are sufficient to encourage 

engagement. 
• In the absence of a PMO, the Programme Manager and Programme Delivery Manager will 

require internal dedicated support, to gather the required information to create and maintain a 
plan and associated reporting artifacts, to make this programme sustainable. 

 

 

Scope 
 

 
Assumptions and dependencies 

 

 
This DPEL sets out the high-level delivery objectives during the course of the engagement and a 
Service Definition Document (SDD) will be developed by Methods staff by no later than the end of 
the first week of the contract, which will provide a more detailed breakdown for each 
deliverable. This will be developed in conjunction with EA staff and will allow Methods delivery to 
be more accurately monitored than is achievable through a DPEL alone. The SDD will be a 
deliverable in its own right. 

The objectives for this work are to: 
1. Create and agree a programme delivery blueprint 
2. Establish and implement a programme management reporting framework aligned to the 

blueprint 
3. Establish a pragmatic plan, with defined interdependencies and a critical path to provide 

direction and coherence for the EA and ICO 
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Provide further details of any foreseen risks with this project and how they could be mitigated: 
• Insufficient capacity in Environment Agency project delivery teams to support and engage with 

the Delivery Partner. Active participation outside of the core COO team will be required from 
System Owners. The quality of outcomes may be impacted by a lack of active engagement, 
stakeholders need to be identified early and brought into project team. 

• Single Point of Failure within the COO team – it is a small team with limited resources. We will 
agree internal protocols so that the Delivery Partner is not adversely affected by unplanned 
absences, as far as possible. We will need a point of contact in the absence of the Programme 
Manager and minimum monthly and ad hoc meetings with the SRO. 

 
 

Risk management 
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