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[bookmark: _Toc368573027][bookmark: _Toc168580700]PURPOSE 
[bookmark: _Toc296415791]The purpose of this contract is to provide; technical, design, assurance and service design services, for the delivery of the Home Office’s Emergency Services Mobile Communications Programme (ESMCP).

The Home Office (“the Authority”) is seeking proposals from suitably qualified suppliers of professional services through a further competition under Lot 4 of the CCS Mobile Voice and Data Services (MVDS) framework contract RM6261.

[bookmark: _Toc368573028][bookmark: _Toc168580701][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING authority
The Home Office is the lead government department for; borders, immigration passports, and policy for; crime, fire, counterterrorism, and police amongst other things. 
This contract is being contracted by the Emergency Services Mobile Communication Programme (ESMCP) within the Home Office for the development of Emergency Service Network (ESN). 
[bookmark: _Toc168580702][bookmark: _Toc368573029]PROGRAMME CONTEXT AND OVERVIEW
The ESN is to provide a new integrated critical voice and broadband data communications service for the Emergency Services (Fire, Police, Ambulance), Border Force, Immigration Enforcement, MoD, and TFL amongst others, that meets the public safety requirements for coverage, functionality, availability, capacity and security.
Fig. 1 ESN Ecosystem
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Additional information on the Authority and on ESN can be found at Emergency Services Network - GOV.UK (www.gov.uk)

Fig. 2 ESN High Level Structure
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Who is involved in ESMCP
ESMCP is a complex integration programme, integrating Commercially Off The Shelf (COTS) products and technologies with a broad range of suppliers from small medium enterprises (SME) to large multi nationals. 
Although the Home Office is the lead for delivering ESN the Department for Health and Social Care (DHSC), Scotland, Wales also fund and are represented in ESMCP.
The Three Emergency Services (3ES) are represented in the programme via technical SME’s from OCiP, APR and NFCC.
Programme Organisation 
The Home Office’s Senior Leadership Team for the programme is shown below. 



Figure 3 – ESMCP High level organisation structure – Redacted under FOIA Section 40, Personal Information.
[bookmark: _Toc297554774]

[bookmark: _Toc168580703][bookmark: _Toc368573030]definitions 
[bookmark: _1777873601][bookmark: _1777720335]Table 1: definitions 
	No.  
	Expression or Acronym 
	Definition 

	1
	ACS 
	Aircraft Communications System 

	2
	Assurance 
	Means the review of pre-agreed artifacts produced in relation to the ESN Products by ESN Suppliers, ensuring that they meet quality and content requirements 

	3
	Authority Requirements 
	the requirements of the Authority set out in the contracts the Authority has with ESN Suppliers.  

	4
	Design Assurance 
	means written confirmation from a Relevant Authority to the Supplier that the CRP Information is approved by the Relevant Authority.  

	5
	ESMCP 
	Emergency Service Mobile Communication Programme is the Home Office programme responsible for the continued operational delivery of Airwave and the development of the replacement ESN solution. 

	6
	ESN Product 
	Means any of the products managed and provided by ESN Suppliers in accordance with the Services Descriptions   

	7
	ESN WAN  
	means the wide area network connecting User Organisations to the ESN User Services, including security controls for all points of connection; 

	8
	ESN 
	Emergency Services Network will be an integrated critical voice and broadband data communications service for the Emergency Services (Fire, Police, Ambulance, TFL and ancillary services) that meets the public safety requirements for coverage, functionality, availability, and security.  

	9
	HLD 
	High level design 

	10
	Interworking Gateway  
	an Authority-procured third-party supplier system, that sits between the Airwave TETRA radio service and ESN, and supports the Interworking Service by providing an intelligent gateway that detects Group Calls and Emergency Calls made on one system and instantaneously relays these calls to the other system for rebroadcasting 

	11
	LLD 
	Low Level Design 

	12
	Other ESN supplier 
	(a) the Mobile Services Supplier; 
(b) the User Services Supplier; 
(c) the ACS Supplier; 
(d) the ESN WAN Supplier; 
(e) the Interworking Gateway Supplier; 
(f) the Control Room Reference System Supplier; and 
(g) the MCX Standalone Dispatcher Supplier; 
(h) the Air to Ground Supplier; 

	13
	Parties
	means the Supplier and the Authority

	14
	Release 
	means the documented scope and management of a release through the environments and into the Production Environment 

	15
	SFIA
	Skills Framework for the Information Age

	16
	Service Management 
	means the ITIL-aligned service management functions for the ESN Services the ESN Suppliers will carry out as captured within the ESN Service Management Framework in accordance Authority Requirements.  

	17
	SME 
	Subject Matter Expert 

	18
	Systems Integration 
	means the integration of the systems necessary to provide the ESN Services 

	19
	User Services 
	The 3GPP standards-compliant ESN solution for Mission Critical Services (MCX) supporting Mission Critical Push-to-Talk (MCPTT), Data (MCData) and Video (MCVideo) features. Certain required functionality will build on that defined in standards, to deliver the full behaviour required for ESN. 



[bookmark: _Toc168580704]Procurement TimeSCALES
[bookmark: _Hlk169171493]The Effective Commencement Date for the contract is expected to commence on 01/01/2025 at the latest.
The procurement timelines are subject to change at the Authority’s discretion.
The initial Contract duration is for two years, with provision for one option to extend for a period of up to 12 months, at the Authority’s discretion and will be subject to approval.
[bookmark: _Toc168580705]CAPABILITY REQUIRED
The Authority is seeking professional services with the experience and capability to provide strategy advice, technical and service assurance, architecture, solution design, test assurance, security and related professional services covering all aspects of ESN including:
· 3GPP standards
· 3GPP Mission Critical Services (MCX)
· 4G and 5G core network design
· 4G and 5G radio access networks
· Mobile Virtual Network Operator (MVNO) models
· Business Support Systems and Operational Support Systems (BSS/OSS)
· System and service integration
· Interoperability
· App store Zero Touch Enrolment
· SIMs and number management
· Interconnecting networks (LAN, WAN, interworking gateways)
· Devices
· Device management/logistics management/enterprise mobility management
· MCX control room systems
· Air-to-ground communications and systems
· ESN service design and operating model
· Product management
· Test and certification
· Resilience and BUSINESS CONTINUITY & DISASTER RECOVERY
· Service levels and KPI design and assurance
· Service performance monitoring, testing and analysis
· Information Security
· Onboarding and transition
· Target operating model design and delivery assurance
· Requirements analysis and requirements management
· Technical specification development
· Public sector procurement
[bookmark: _Toc168580706]scope of requirement 
The programme has to make strategic technical decisions to guide ESN Suppliers in the delivery of ESN.
Assurance activities will ensure ESN Supplier Deliverables are appropriately assessed, align to HMG, DDaT and ESMCP policies to achieve the required standards. 
The Authority Requirements for this service are broken down into the following workstreams. Each workstream will have an associated Statement of Works (SoW) which will document the low-level deliverables, acceptance criteria and delivery dates.
This managed service will have the ability to flex up and down to meet programme demand. For example, Security management, and business continuity and disaster relief is not currently a scoped requirement Although this may change. Any changes to the requirement will be agreed at the monthly service reviews. 
The ESN Products and components in scope of this managed service are as follows;
ESN core network;
Business Support System (BSS); 
Operational Support System (OSS);
ESN WAN including security enforcing functions;
Interworking Gateway;
Control Room Interface;
Devices; 
Enterprise Mobility Management (EMM);
MCX Services;
MCX Certification;
SIMs and numbering;
ESN Air (RAN and ACS);
ESN RAN (Radio Access Network); 
ESN Voice; and 
ESN Data.
The services will require interaction with Other ESN Suppliers as defined above (Definition 12), as well as the Authority’s team and other suppliers providing professional services to the Authority.
For clarity, not all ESN Products require all the Services provided by the Supplier.  The exact scope of which ESN Products require which Supplier Service will be agreed with the Authority and documented in the individual Statement of Works (SOWs). 
The Supplier will work with the ESMCP PMO to document and management of; Risks, Assumptions, Issues Dependencies (RAIDs).

[bookmark: _Toc368573031][bookmark: _Toc168580707]The requirement 
Technical Design Assurance 
The Supplier is to provide the Technical Design Assurance Services (TDA Services) to provide system assurance across essential technical domains of the ESN products that will deliver outcomes that align with the Programme’s strategic objectives and project requirements.  
The Supplier shall provide the TDA Services utilising its specialist experience and expertise to complete ESN system design assurance, aimed at achieving the following specified outcomes: 
Provision of TDA Services delivered by consultants that are designated “Leads” for key technical areas, accountable for orchestrating and executing comprehensive design review processes for key architecture and design documents. The effectiveness of these Leads will be measured by their ability to ensure timely and complete resolution of actions, adhering to project schedules. 
Working to a structured approach for the prompt review of architectural and design documents. The Supplier will provide authoritative advice, advising the Authority in their engagement with Suppliers, ensuring the fulfilment of critical deliverables and adherence to key design principles for future releases and direction. 
Provide the TDA Services by working within a collaborative working environment consisting of the Supplier, technical advisors and project teams, promoting a shared expertise in Technical Design Assurance. This includes the development of constructive engagements with Suppliers for continuous design improvement and assurance, aimed at delivering solutions that are effective and user focused.
Proactively participate in Technical Design Assurance project meetings for updates on technical reviews, risk, and issue management, including the alignment of future tasks and periodic review of the Design Assurance plan. Collaboration with the PMO function, including the bi-weekly management of a RAID log, emphasising strategic oversight of risks and issue resolution within their area of design assurance. 
Provision of services to provide analytical reviews of ESN Supplier design documentation in a format agreed with the Buyer. This Service includes thorough assessments to validate the alignment of services and capabilities with the service design and user operational requirements. 
The Supplier’s performance will be assessed based on the quality, timeliness, and impact of the deliverables provided. Success criteria include the enhancement of the Authority’s design assurance capabilities, the effective resolution of design challenges, and the progress of the Programme’s goals through well-informed and strategic consultancy support.
Strategic Planning and Procurement Support 
The Supplier is to provide Strategic Programme Advisory Services to support the Authority’s management of programme integration, risks, and governance. 
The Supplier is to provide advisory services to deliver the service strategic planning and procurement deliverables and outcomes. These include but are not limited to the delivery of an ESN Devices Strategy and Plan, for handheld devices, fixed vehicle devices, devices accessories, mobile device management, onboarding, transition, deployment and including the related testing.
The Supplier is to provide consultancy services to develop and assure relevant sections of procurement documents and to provide expertise in the evaluation of tender documents received, these services will support procurements in the implementation of ESN.   
Service Management, Architecture & Design 
The Supplier is to deliver comprehensive service management design services for ESN products capabilities, including air to ground. The Supplier will deliver detailed design documents and ensure alignment with overall strategic objectives of ESN.
The Supplier is to provide expert consultancy services to contribute to the development and implementation of ESN’s interim and future operating models. This includes providing strategic input and recommendations, facilitating workshops, and delivering high level documentation and presentations to senior stakeholders.
The Supplier is to provide assurance services for service management designs provided by ESN suppliers, this involves but is not limited to, conducting independent reviews, producing assurance reports, and providing feedback on the adequacy and effectiveness of designs.
Provide support services for activities related to the transition into live operations. This includes creating transition plans, providing independent advice, and supporting troubleshooting processes in support of preparations for the transition period.
Provide subject matter expertise to advise on the quality and the viability of ESN supplier service management designs. Including conducting expert reviews, offering independent recommendations, and producing assurance documentation.
Deliver services for the provision of technical and service design expertise to the ESN service design working group. The Supplier will participate in meetings, provide expert insights, and contribute to design discussions and documentation.
Provide services to represent ESN IT operations in relevant forums and boards. This includes delivering technical assurance, identifying, and reporting risks and issues, and making informed recommendations in response to escalated risks and opportunities.
Provide advice to establish and embed service design and transition processes, gates, and artefacts into PMO processes. This involves designing and documenting processes, facilitating their adoption, and providing training sessions, as necessary.
Product Management  
Provide services for managing the end and life cycle of ESN products, including delivery assurance and management. The Supplier will deliver comprehensive lifecycle management plans, conduct risk assessments, and provide services to contribute to the achievement of the delivery milestones. 
Deliver services for creation and management of detailed product descriptions and service design. This involves collaborating with ESN suppliers and other external suppliers and stakeholders and engaging with user technical subject matter experts to ensure products meet the authority requirements and quality criteria.
Provide assurance services to ensure that outcomes of ESN products meet relevant telecommunications and mission critical communication standards, this includes conducting independent technical reviews, producing compliance reports, and providing recommendations for improvements.
Systems Integration and Testing  
Provide specialist technical skills and services for the integration and testing of ESN services. This includes delivering expertise in Technical Design Assurance to ensure that the overall ESN products and releases align with Authority Requirements, covering end-to-end technical design, service design, user requirements (both functional and non-functional), and ITIL service management of live services. 
Provide services to coordinate design and testing activities, ensuring and assuring effective systems integration. This involves managing testing schedules, facilitating collaboration among stakeholders, and providing oversight to ensure successful integration.
Provide services for test planning, analysis, execution and reporting in alignment with ESN programme test strategy guidelines. This includes developing detailed test plans, conducting tests, analysing results, and producing comprehensive test results.
Deliver services for defect management during testing, including raising defects, attending defect review boards, providing technical input on defects, and analysing and assuring updates from ESN suppliers regarding defects. 
Provide systems and systems integration testing services for ESN air (aircraft communication system and air to ground network). This involves collaborating with suppliers and engaging with user organisations to ensure products are fit for purpose. 
Provide the following deliverables within timescales as requested by the Authority:
Technical assurance and review for network and service integration.
Test design and documentation reviews.
Analysis of test results.
Classification of risks and issues.
Witness testing and resolution assurance. 
Assurance and support for resolution of technical issues. 
Innovation & Process Improvements 
In consultation with the ESMCP Architecture & Strategy and Design Team, work in a structured approach to contribute to the technology strategy; scan and analyse the technology development horizon for new and emerging technologies, and conduct analysis of research papers from suppliers, academia, etc and analyse them for their benefit to ESN and present their findings to ESMCP.  
Support ESMCP to protect the future of the ESN technical solution by avoiding technical shortcuts to delivery and vendor lock-in. 
[bookmark: _Hlk169171792]Deployment and Onboarding 
Provide SME assurance services during the deployment phase of the programme. This includes delivering expert advice and subject matter expertise on the ESN deployment strategy, approach, and governance requirements.
Deliver services to support ESN enrolment and technical onboarding. This involves providing independent consultancy expertise to facilitate the efficient enrolment and onboarding processes.
Provide services for the deployment support scope, including:
Develop and deliver a structured approach for mass deployment, ensuring efficient and effective execution.
Provide expert guidance to establish a Deployment Delivery Office (DDO), including defining its structure, processes, and operational guidelines.
Assist User Organisations with their technical onboarding activities, providing independent support and ensuring alignment with programme requirements.

[bookmark: _Toc368573032][bookmark: _Toc168580708]key milestones and Deliverables
Key milestones will be driven by the Integrated Programme Plan and plans for individual workstreams. 
Deliverables will be specified in the individual Statement of Works for each of the service requirements listed in paragraph 7. 
Table 2: Contract Milestones/Deliverables 
	Milestone/Deliverable
	Description
	Timeframe or Delivery Date

	1
	Provide Statement of Works (SoWs) for each of the workstreams reflecting work instructions from the Authority agreed.
	At contract award then updated every six months for the duration of the contract.

	2
	Monthly Service Report
	Within 10 working days from the end of the reporting month. 

	3
	Draft Exit Plan agreed with Authority
	Submit within 30 days of Contract Award. 

	4
	Provide a BCDR Plan to be updated yearly or earlier if required, following the occurrence of event(s) that could impact the service delivery of the contract.
	Within 30 days of Contract Award and as per agreed date with the Authority for subsequent updates.

	5
	Social Value Theme 2 - Tackling Economic Inequality MAC2.2: Provide a report to demonstrate how the Supplier positively affect the development of skills and jobs internally and across the UK (See Annex A for additional details)
	Yearly from Contract Award.

	6
	Social Value Theme 4 – Equal Opportunity MAC5.1: Provide a report to demonstrate action to increase the representation of disabled people in the contract workforce. (See Annex A for additional details)
	Yearly from Contract Award.


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc168580709]MANAGEMENT INFORMATION/reporting
[bookmark: _Hlk169172368][bookmark: _Hlk169187943]Supplier will provide monthly report detailing SOW delivery progress, KPI performance, KPI rectification plans if applicable, issues identified, proposed next invoice payment value, and risks and mitigations. 
KPIs will be measured on four status levels:
Good: Delivered within the agreed date by both Parties.
Minor: Delivered up to three working days late from the agreed date.
Serious: Delivered up to four and five working days late from the agreed date.
Severe; Delivered 6 working days late and over, from agreed date.
KPI service performance reporting will be an agenda item of the monthly report and will detail the Status Level Achieved (Good/Minor/Serious & Severe) for each KPI, along with the KPI percentage achieved as per Para 15 SERVICE LEVELS AND PERFORMANCE.
The Supplier will organise the Monthly Meetings to report on SOW progress, KPI performance, general contract delivery issues, risks, and approval for next invoice payment value.
The Supplier will take minutes to summarise the outcome of the Monthly Meetings and disseminate a copy to the Authority within 5 working days. This summary will include outstanding actions with owners and dates for completion, an agreed record of KPI performance achieved, the application of service credits if they apply, and the amount and approval of invoice payments, which will be due for payment within 30 days. 
Should performance for any KPI, fall below Minimum Service Level Threshold for Engineering Advisory Service Levels, as outlined in EAS – Project_2832_RM6261-Call-Off Schedule 14 Service Levels, a comment will be provided to identify the cause and a mitigation plan may be required, as outlined in Para 14.2 and 14.3 (14 Service Levels and Performance).
Should performance for any KPI, be measured as Severe, with a service level percentage of 94% and below, Service Credits will apply to the next invoice payment.  See Para 15.4 Service Credits of this document.
In the event that the Supplier's performance failure is caused by factors outside of the Supplier's control or by an Authority cause, the Supplier must promptly notify the Authority, providing a detailed explanation and supporting evidence of the circumstances. Upon such notification, the Authority reserves the right to take these factors into account when determining the applicability of service credits or other actions relating to default under this contract. The Authority shall review the provided evidence and cooperate with the Supplier to mitigate the impact of such performance failures.
Monthly service reviews will be held where service report and scorecard will be discussed and approved, any service escalation will be discussed in this forum. 
Service scorecard reporting will be based on; 
timeliness of the Supplier deliverables 
the quality of the Supplier deliverables
the adherence to the ESMCP principals 
[bookmark: _Toc368573035][bookmark: _Toc168580710]Service improvement 
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
The Supplier should present new ways of working to the Authority during Monthly Contract review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc168580711]The AUTHORITY’ Policies 
The Authority has a set of policies the Supplier is expected to adhere to.
Social Value 
· Procurement Policy Note 06/20 taking account of social value in the award of central government contracts. It requires people who commission public services to think about how they can also secure wider Social, Economic, and Environmental benefits. 
· The Social Value model shall be applied to all new procurements from 1 January 2021. Applicable Social Value are:
· Tackling Economic Inequality (Create new jobs and new skills)  
· Equal Opportunity (Reduce the disability employment gap. Tackle workforce in-equality) 
· Fighting Climate Change (Effective Stewardship of the Environment) 
· The Supplier will be required to provide a report as per the following Social Values:
· Theme 2 - Tackling Economic Inequality MAC2.2: A yearly report will be provided to demonstrate how the Supplier positively affects the development of skills and jobs internally and across the UK.
· Theme 4 – Equal Opportunity MAC5.1: Provide a report to demonstrate action to increase the representation of disabled people in the contract workforce.

Public Sector Equality Duty
The equality duty was developed to harmonise the equality duties and to extend it across the protected characteristics. It consists of a general equality duty, supported by specific duties which are imposed by secondary legislation. In summary, those subject to the equality duty must, in the exercise of their functions, have due regard to the need to:
Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.
Advance equality of opportunity between people who share a protected characteristic and those who do not.
Foster good relations between people who share a protected characteristic and those who do not.
These are sometimes referred to as the three aims or arms of the general equality duty.
More Information at: Public Sector Equality Duty
UK General Data Protection Regulation (UKGDPR)
Supplier to support the following activities and adhere to UKGDPR:
Governance The extent to which information governance accountability, policies and procedures, performance measurement controls, and reporting mechanisms to monitor data protection compliance to both the UKGDPR and national data protection legislation are in place and in operation throughout the organisation. 
Information Security There are appropriate technical and organisational measures in place to ensure the confidentiality, integrity, and availability of manually and electronically processed personal data. 
Personal Data Breach Management The extent to which the organisation has measures in place to detect, assess and respond to breaches involving personal data, to record them appropriately and notify the supervisory authority and individuals where appropriate. 
Records Management The processes in place for managing both electronic and manual records containing personal data. This will include controls in place to monitor the creation, maintenance, storage, movement, retention, and destruction of personal data records. 
Data Sharing The design and operation of controls to ensure the sharing of personal data complies with the principles of all data protection legislation. 
Information Risk Management The organisation has applied a "privacy by design" approach. Information risks are managed throughout the organisation in a structured way so that management understands the business impact of personal data related risks and manages them effectively to assure the business of the organisation. 
[bookmark: _Int_ZCFmZYmU]Project Management and DPIAs Training and Awareness The provision and monitoring of staff data protection, records management and information security training and the awareness of data protection regulation requirements relating to their roles and responsibilities.
· More Information at:
Information Commissioner’s Office 
The Data Protection Act
Personal information charter

[bookmark: _Toc128664852]Freedom of Information and Environmental Information Regulations
The Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIRs) provide statutory rights of access to information held by or on behalf of public authorities under certain circumstances. The Authority is obliged to meet its responsibilities under FOIA and under the EIRs. Therefore, any reports that the Authority generates during the procurement process may be disclosed in response to requests made under FOIA or under the EIRs.
[bookmark: _Int_tk6BrId1]Further information about Freedom of Information is obtainable on the Home Office website https://www.gov.uk/make-a-freedom-of-information-request/the-freedom-of-information-act
[bookmark: _Toc368573037][bookmark: _Toc168580712]PRICE
The Pricing Model for this Contract is based on the fixed priced Statement of Works, generated on a six-monthly, basis.
Every six months, at the Authority’s request, the Supplier will issue a new set of SOWs for each category and outline the monthly milestones that will trigger invoice payments.

Payment for these milestones will be made in arrears, for work completed against each milestones.

Should the supplier not achieve any deliverables as per any SOW Milestone’s deliverable timeline, not including milestones delayed due to factors outside the Supplier’s control or by an Authority cause, both Parties will discuss the progress of milestones and an agreed commercial deduction will be made to the milestone payment, to reflect the value of the deliverable not achieved.

Payment for the outstanding deliverable will be triggered once it is fully delivered. 



[bookmark: _Toc368573038][bookmark: _Toc168580713]STAFF AND CUSTOMER SERVICE
[bookmark: _Int_SIteMZC5]The Supplier shall provide a sufficient level of resource throughout the duration of the Contract, including substitutability, in order to consistently deliver a quality service.
The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract. 
[bookmark: _Toc368573039][bookmark: _Toc168580714]service levels and performance
The Authority will measure the quality of the Suppliers’ deliverables as per the below KPI targets:
	[bookmark: _Hlk169178275]KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Submission of Statement of Works in draft copy.
	To be delivered 6 monthly.
Once a SOW request is submitted to the Supplier, both Parties will agree a completion date. The Authority will provide their response within 6 weeks.
	Good 100% = delivered within agreed date by both parties.
Minor up to 3 working days late
99% = +1 working day late
98% = +2 working days late
97% = +3 working days late

Serious 4 and 5 working days late
96% = + 4 working days late
95% = +5 working days late

Severe from 6 working days late and over
94% = +6 working days late and 1% gained for each additional day.

	2
	Document reviews
	During any one contractual monthly review, a set of key documents, no more than ten each month, will be identified for the upcoming monthly review, and a completion date will be agreed. These will be subject to this KPI measure in respect of that monthly review.
The target will be applied to the agreed completion date only.
	Good 100% = delivered within agreed date.
Minor up to 3 working days late) 

99% = +1 working day late
98% = +2 working days late
97% = +3 working days late 

Serious 4 and 5 working days)
96% = + 4 working days late
95% = +5 working days late

Severe from 6 working days late and 
 
94% = +6 working days late and 1% gained for each additional day

	3
	Management Information (MI)
	Timely service reporting 
Measured on a monthly basis from the end of the reporting month.
	Good 100% = delivered within10 working days
Minor up to 3 working days late
99% = +1 working day late
98% = +2 working days late
97% = +3 working days late

Serious 4 and 5 working days late
96% = + 4 working days late
95% = +5 working days late

Severe from 6 working days late and over
94% = +6 working days late and 1% gained for each additional day

	4
	Exit Plan
	Provide a draft Exit Plan within 30 days of Contract Award.
	Good 100% = within 30 days of Contract Award.
Minor up to 3 working days late
99% = +1 working day late
98% = +2 working days late
97% = +3 working days late

Serious 4 and 5 working days late
96% = + 4 working days late
95% = +5 working days late
Severe from 6 working days late and over
 
94% = +6 working days and 1% gained for each additional day

	5
	BCDR
	Provide a BCDR Plan within 30 days of Contract Award.
To be reviewed yearly or earlier if required, following the occurrence of event(s) that could impact the service delivery of this contract. Submission date to be agreed with the Authority.
	Good 100% = within 30 days of Contract Award.
Minor up to 3 working days late
99% = +1 working day late
98% = +2 working days late
97% = +3 working days late

Serious 4 and 5 working days late
 
96% = + 4 working days late
95% = +5 working days late

Severe from 6 working days late and over
94% = +6 working days and 1% gained for each additional day

	6
	Social Value
Theme 2 Tackling Economic Inequality Mac 2.2
	Provide a report to demonstrate how the Supplier positively affects the development of skills & jobs internally and across the UK.
	Good 100% = Delivered yearly from the Contract Effective Start Date. 
Minor up to 3 working days late
99% = +1 working day late
98% = +2 working days late
97% = +3 working days late

Serious 4 and 5 working days late
 
96% = + 4 working days late
95% = +5 working days late

Severe from 6 working days late and over
94% = +6 working days and 1% gained for each additional day

	[bookmark: _Hlk169781808][bookmark: _Hlk169082081]7
	Social Value Theme 4 Equal Opportunity Mac 5.1
	Provide a report to demonstrate action to increase the representation of disabled people in the workforce.
	Good 100% = Delivered yearly from the Contract Effective Start Date. 
Minor up to 3 working days late
99% = +1 working day late
98% = +2 working days late
97% = +3 working days late

Serious 4 and 5 working days late
 
96% = + 4 working days late
95% = +5 working days late

Severe from 6 working days late and over
94% = +6 working days and 1% gained for each additional day



[bookmark: _Hlk169178414][bookmark: _Toc368573040]The Supplier will be required to establish a rectification plan within 5 working days, following the monthly service meeting, for the Authorities approval, if performance achieved is at level Serious and below. Supplier will implement the Rectification Plan and the Authority will Monitor Progress. 
[bookmark: _Hlk169178510]The Supplier will be required to establish a rectification plan, within 5 working days following the monthly service meeting, for the Authorities approval, if performance achieved is at level Minor for two months consecutive and/or longer. 
15.4 Service Credits: Following the monthly service report, a Service Credit will apply as per Schedule 14 Service Level rate. Should the Supplier achieve a KPI at level Severe, at any monthly service reporting, during the Contract period, a Service Credit will apply and will continue to apply until the level of Good has been restored. 

[bookmark: _Toc168580715]Ways of working, CONFIDENTIALITY & impartiality 
Security 
CTC Clearance will be required as a minimum, and where applicable, SC Clearance
[bookmark: _Hlk169179406]The Supplier will comply with Home Office Confidentiality Policy or its equivalent.
[bookmark: _Hlk169179432][bookmark: _Int_K9VM0jGO]The Supplier will comply with all Home Office policies including the use of HO IT systems in delivery of service only. 
Use HO deployed laptops.  Exemptions must be requested in writing to the Chief Information Security Officer.
Maintain all Data in the Home Office repositories.
Ways of Working
[bookmark: _Hlk169179508]In their role as an engineering advisory service the Authority expected the Supplier to following the Civil Service values The Civil Service code – GOV.UK (www.gov.uk) of integrity, honesty, objectivity an impartiality. 
Additionally, ESMCP has a set of principals which all members of ESMCP, irrespective of employer, are expected to follow.   These are as follows;
· Everyone is values and respected
· Sharing clear communications
· Making time to learn and reflect
· Collaborating as one team
· Personal responsibility
The Supplier is expected to support the learning and development and Knowledge Transfer to Civil Servants.  
Confidentiality
The Supplier shall ensure the Confidentiality of all recorded data for the Term, in accordance with Call Off Schedule 9 (Security).
Access to industry sensitive information?  

[bookmark: _Toc168580716]INSURANCE REQUIREMENTS
Insurance requirements are set out below:
	Type 
	Limits 

	Employer's Liability Insurance
Employers’ liability insurance protects you and your business
against the cost of any legal action and compensation claims 
that an employee may make if they have an injury or illness
while at work.
As an employer, you are responsible for the health and safety 
of your employees while they are at work. If an employee fall
ill or injures themselves, your business may be held liable.
	£5 million per occurrence 

	Public / Products Liability Insurance
Public liability insurance covers you for the cost of a claim 
made by a member of the public that has suffered injury or 
[bookmark: _Int_H4TxibLN]property damage as a result of your business or a product it
has supplied. This means that it protects you against the cost 
of compensation to be paid out, as well as the legal expenses 
incurred by the claims process.
	£5 million per occurrence

	Professional Indemnity Insurance
Professional indemnity insurance is a type of cover to protect 
your business if you provide designs, specifications, advice 
or instructions as any part of your job. If any of your 
[bookmark: _Int_bw8uh1SU]recommendations or advice have caused a financial loss for 
a client and you are found to be at fault, this is the cover that 
will keep you safe.
	£2 million per occurrence



Suppliers are required to hold this insurance where relevant. Evidence / certificates for this insurance will be requested from the winning bidder prior to contract signature.

[bookmark: _Toc168580717][bookmark: _Toc368573042]payment AND INVOICING 
It is envisaged that this contract will fall outside IR35. However, a full IR35 assessment will be conducted to determine the final IR35 status post contract award. 
[bookmark: _Hlk168466977]Payment can only be made following satisfactory delivery of pre-agreed deliverables as specified in the SOWs. 
[bookmark: _Hlk168467014]Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Office ESN invoices should be sent to:
[bookmark: _Hlk187220887]Email: Redacted under FOIA Section 40, Personal Information
Or by post to:
[bookmark: _Toc168580718]Redacted under FOIA Section 40, Personal Information

Tupe
The Authority expects that TUPE will not apply to this Agreement. 
[bookmark: _Toc168580719]Exit planning & management
The Authority requests that the Supplier provides a draft Exit Plan within 30 days of the Effective Date of the Agreement. 

[bookmark: _Toc368573043][bookmark: _Toc168580720]Location 
The Programme is mostly based in central London in Redacted under FOIA Section 40, Personal Information and has a second office in Bristol.  
As our suppliers, stakeholders and funders span Great Britian some programme activity occurs at these sites so some travel around Great Britian may be required.   

Order Schedule 20 (Order Specification)
Crown Copyright 2023
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[bookmark: _Toc168580721]Annex A – Social Values
	Social Value weighting %
	Social Value Theme
	Social Value sub-criteria
	Reporting Metrics including KPIs

	10% of Total Score
Social value will be assessed in line with the Social Value Model and PPN 06/20. Themes will be:
*********
Carbon Reduction Plans 
Net Zero by 2050 
As part of assessing the Supplier’s technical and professional ability, a Carbon Reduction Plan confirming the Supplier’s commitment to achieving Net Zero by 2050 in the UK and setting out the environmental management measures that they have in place, and which will be in effect and utilized during the performance of the contract will be requested as per PPN 06/21. 
	Theme 2: Tackling economic inequality.
Policy Outcome: Create new businesses, new jobs, and new skills.
4% weighting
	Model of Awarding Criteria (MAC) 2.2:  Employment grow, supporting economic growth and business creation:
1. MAC2.2: Create employment and training opportunities particularly for those who face barriers to employment and/or who are located in deprived areas, and for people in industries with known skills shortages or in high growth sectors.
2. MAC2.3: Support educational attainment relevant to the contract, including training schemes that address skills gaps and result in recognised qualifications. 
	3. Number of full-time equivalent (FTE) employment opportunities created under the contract, by UK region. 
4. Number of apprenticeship opportunities (Level 2, 3, and 4+) created or retained under the contract, by UK region. 
5. Number of training opportunities (Level 2, 3, and 4+) created or retained under the contract, other than apprentices, by UK region. 
6. Number of people-hours of learning interventions delivered under the contract, by UK region.

	
	Theme 4: Equal opportunity 
Policy Outcome: Reduce the disability employment gap.
3% weighting
	Model of Awarding Criteria (MAC) Effective measures to deliver any/all of the following benefits through the contract: 
1. MAC 5.1: Demonstrate action to increase the representation of disabled people in the contract workforce. 
2. MAC 5.2: Support disabled people in developing new skills relevant to the contract, including through training schemes that result in recognised qualifications.
	3. Total percentage of full-time equivalent (FTE) disabled people employed under the contract, as a proportion of the total FTE contract workforce, by UK region.
4.  Total percentage of disabled people on apprenticeship schemes (Level 2, 3, and 4+) under the contract, as a proportion of the all people on apprenticeship schemes (Level 2, 3, and 4+) within the contract workforce, by UK region. 
5. Number of disabled people on other training schemes (Level 2, 3, and 4+) under the contract, by UK region. 

	
	Theme 4: Equal opportunity
Policy Outcome: Tackle workforce inequality
3% weighting
	Model of Awarding Criteria (MAC) Effective measures to deliver any/all of the following benefits through the contract: 
1. MAC 6.1: Demonstrate action to identify and tackle inequality in employment, skills and pay in the contract workforce. 
2. MAC 6.2: Support in-work progression to help people, including those from disadvantaged or minority groups, to move into higher paid work by developing new skills relevant to the contract.
	3. Total percentage of full-time equivalent (FTE) people from groups under-represented in the workforce employed under the contract, as a proportion of the total FTE contract workforce, by UK region.
4. Number of full-time equivalent (FTE) people from groups under-represented in the workforce employed under the contract, by UK region.
5. Number of people from groups under-represented in the workforce on apprenticeship schemes (Level 2, 3, and 4+) under the contract, by UK region.
6. Number of people from groups under-represented in the workforce on other training schemes (Level 2, 3, and 4+) under the contract, by UK region.



	
	
	



image1.png
......
D 3 2 PO

-—— e e

Ome Office




image2.png
... to back-end systems

running in ESN

‘ (el senvice inertace) datacentres..
A range of devices

P .
(Aot pevices ) conves
supporting MCX and o )

voice, data only or both

(&3]

(_peployatie ses )
- and connect through [ wwornded s"es)

EE's 4G network (with
upgraded coverage)... (" Underground Unﬂevground
Metro stations &

‘E, tunnels

(" EE network sites ’ L) A=Y ... and integrate with

existing 3ES Control

Rooms & Airwave (e )

AIRWAVE

([ Hevave o )
Motoroa domain

(Hancheid Devices) (" veicle Devices )

(___ 3esconoooms )

\ “Special coverage.

Gl Lol

Yy




image3.jpeg
User Services Supplier Programme management - Home Office

Support
User Engagement and Comms

- . o

App and device
integration

Project = Design =
E2E Design e Operational

Manage - i
et Authority S mes Evaluation

upport

n S

Programme Orchestration/

g User Deployment

Uope.8au| suiaishs

Security Management
and Governance

Mobile Services Supplier

IMS Voi

Coverag

Primary Extended
enhancements





image4.png
Home Office




