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Annex A: NPQ WITHDRAWAL AND DEFERRAL MANAGEMENT POLICY FOR LEAD 
PROVIDERS   

  
1.  Introduction   

  
1.1.  The Provider will be responsible for establishing and administering a policy that manages withdrawn 

and Deferred Participants who have commenced NPQ within an agreed Department Call Off 
Contract.  

  
1.2.  This Management Framework should be drawn on by Providers when developing policies.  The 

Management Framework relates to Participants who have commenced NPQ with a Lead Provider 
under the Framework Agreement.  
  

2.  Withdrawal Management Framework  
  

2.1  The Provider and or its appointed Delivery Partners will provide support and advice to mitigate 
withdrawals.  

  
2.2   The Provider will develop strategies to mitigate withdrawals through the design and deployment of 

a rigorous application, recruitment and admissions process, ensuring candidate suitability and 
securing commitment to the programmes and ongoing supportive communication.  

  
2.3  The Department will not fund the Provider for a withdrawn Participant, beyond the Output Payment 

following the Participant’s withdrawal.  Participants who have withdrawn due to reasons that may 
be in/out of the Providers control will be/will not be counted and measured as part of the Retention 
KPI. The Department will review the reasons and take an appropriate sensible approach as to why 
the Participant has withdrawn from the programme.   
 
Deferrals Management Framework  
 
Section 1: Participants deferring during an agreed Department Call Off Contract  

1. Participants undertaking NPQ are eligible to defer and start at a later date, a time limit will not be 
set.     

2. The Provider will need to be considerate of the process for future Call Off agreements when 
managing and communicating deferrals.    

3. Participants deferring beyond the agreed Department Call Off Contract must be flagged to the 
Department in the Supplier Data Report and MI.  A record of the Participant’s metrics to date 
should be stored. An expected and planned re-engagement date should be included.    

4. Reasons for deferrals must be captured to assist with programme development and the 
Department’s evaluation.  The Department does not endorse setting restrictions on the reasons for 
deferrals.  

5. The Provider is responsible for maintaining communication with Deferred Participants when 
operating under a Department Call Off Contract.  

6. A Deferred Participant will not count towards the Retention KPI (KPI 3) and Satisfaction KPI (KPI 
4) during the agreed Department Call Off Contract that they started the programme on.  This is on 
the basis that the Participant has not completed the programme during the Call Off contracting 
period. They will be counted towards the achievement of these KPIs during a future Call Off 
Contract that they later complete the programme in.   

7. The payment approach will depend on the point in which the Participant defers:   
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a) Where a Participant defers within one calendar month before a Retention Output Payment 
is due, the Department will fund the Provider for the upcoming Retention Output Payment, 
in recognition of the provision the Participant would have accessed.    

b) Where a Participant defers more than one calendar month before a Retention Output 
Payment is due, the Department will not fund the Provider for that provision until the 
Participant has re-joined the programme.  

c) In all cases, the Provider will only be entitled to the number of Output Payments specified 
in their original Call Off Contract.  

  
Section 2: Participants deferring onto a future Department Call Off Contracts   

1. When competing for further Department Call Off Contracts, Providers must include numbers and 
details of any Deferred Participants who they intend to provide Services for during that Call Off.  

2. If the future Department Call Off Contract is agreed with the originating Provider:  
a) The Provider will be permitted to re-establish communication with the Deferred Participant 

and deliver the programmes (subject to GDPR compliance).    
b) The Deferred Participant will not count towards the Recruitment KPI (KPI 1) measure for 

that Contract, however they may count towards other KPIs if they remain and complete on 
the programme.   

c) The Provider will need to agree a revised schedule for remaining Output payments for each 
Deferred Participant due to recommence their training with the Department, under the new 
Call Off Contract.  

3. If the future Department Call Off Contract is not agreed with the originating Provider or if the 
originating Provider is removed from the Framework Agreement, and a Deferred Participant wishes 
to reconvene their training:  

• The Deferred Participant will be given the choice to continue with another provider.  
Information will be made available about the Providers available to support the Deferred 
Participant.  For the avoidance of doubt, legacy participants (i.e., those who started an NPQ 
prior to 2021) will not have the opportunity to transfer partially completed training to a 
qualification under the new suite. Participants who are unable to complete their 
qualifications under the 2017 suite will be required to reapply for and restart the new 
training. 

• The originating Provider will be required to arrange an orderly transition to the Deferred 
Participant’s chosen provider, including handing over details of learning and participation 
metrics achieved previously.    

• The new Provider will be required to onboard and communicate with the Deferred 
Participant.  The new Provider will need to make a decision about the carryover of 
participation metrics.  

• For the new Provider, the Participant will not count towards their Recruitment KPI (KPI 1) 
measure, however they may count towards other KPIs if they remain and complete on the 
programme.   

• The new Provider will need to agree a revised schedule Output Payments for Deferred 
Participants transitioned to start the programme.  The Department will not pay any previous 
Output Payments made to the originating Lead Provider, to the new provider.  
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leaders should know and be able to do) that must be covered in 
each NPQ course. 

Contract Award  means the award of the Contract by the Department to the 
Successful Provider following the evaluation of the Final Tenders in 
accordance with the evaluation methodology set out in Document 1 
and the Department’s governance process.  

Contract Notice or OJEU 
Notice  

means a Contract Notice published by the Department in the Official 
Journal of the European Union advertising this Procurement.  

Contract Schedule  means a schedule to the Terms and Conditions.  

Contracts Finder  means the Government’s online tool to search for Contracts located 
at https://www.gov.uk/contracts-finder   

Core Induction Programme means products 1 – 4 of the Early Career Framework developed in 
at Early Roll Out.  

Cyber Essentials  
Scheme and Cyber 
Essentials  

means the Government’s scheme to help organisations protect 
themselves against common online security threats.  

Deferred Participant means a teacher, new head teacher, leader, head teacher or 
person who is unable to complete their NPQ within the assigned 
cohort.  

Delivery Partner  means organisations or subcontractor who form part of the supply 
chain of the Provider, including those delivering the Services and/or 
Assessment Function.  

Delivery Plan  means the Provider’s proposals which include an Implementation 
Plan to deliver the Service Requirements of each Call Off Contract. 

Department for  
Education, Department or the 
DfE  

means the Secretary of State for Education, of Sanctuary Buildings, 
20 Great Smith Street, London, SW1P 3BT; acting as part of the 
Crown through his/her representatives in the Department for 
Education.  

Disadvantaged Areas means schools that have at least 40% of their pupils eligible for 
Pupil Premium. 

Early Career Framework 
(ECF) 

means the Framework setting out what all ECTs will be entitled to 
learn about and learn how to do within their ECF Induction 
Programme. 

Early Career Teacher (ECT) means a newly qualified teacher in the first or second year of their 
induction. 

Early Roll Out means the early roll out of the Early Career Framework services 
through Procurement of a Framework of early roll out suppliers and 
the resulting Call Off contracts, undertaken by the Department in 
2019. 
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Early Years means the learning, development and care of a child from birth to 5 
years old.  

Eligible Providers means Provider or Supplier that has met the criteria to deliver Call 
Off Contracts for the purpose of this Procurement. For the purposes 
of Set Up funding an ‘Eligible’ Provider is any organisation that has 
not previously received funding for the defined activity outlined in 
the Call Off Contract via the 2021 NPQ cohort and is utilising 
programme content that has not previously been approved via the 
Department’s content approval process. For the avoidance of doubt 
the eligibility only applies to Lot 2 and all successful providers will 
be eligible for Set Up funding under Lot 3. 

Eligible School(s)5  means Schools who are eligible for DfE funding as detailed in Table 
24. 

eTendering Portal or Portal  means the online Tender management and administration system 
used by the Department.  

External Body  means organisations appointed by the Department to undertake a 
function.   

February Cohort  means the group of Participants recruited by Providers and their 
Delivery Partners to commence study of the programmes in 
February.  

Final Score  means the Quality Score will be added to the Price Score to 
determine the final score for each Potential Provider.  

Formative Assessment  means use evidence of student learning to adapt teaching and 
learning, and instruction, to meet a student’s needs.  It is generally 
used to inform future learning or teaching.6    

Framework Agreement or 
Framework  

means the contractually binding terms and conditions set out at 
Document 6 of this Invitation to Tender to be entered into between 
the Department and the Providers at the conclusion of this 
Procurement.  

Full Induction Programme means products 5 and 6 of the Early Career Framework.  

Further Competition  means a competitive procedure for awarding Call Off Contracts 
under the Framework.  

Future Services means services to strengthen leadership across the sector and to 
support teacher development objectives. Such as, but not limited to 
future NPQs. 

 
6 The criteria for Elig ble Schools for targeted funding may be subject to change and dependent on the result of SR2021/22. The Department, at 

its sole discretion, may amend funding eligibility from time to time.  6 Black P and Wiliam D Inside the Black Box: Raising Standards Through 
Classroom Assessment. (London: King’s College School of Education, 1998) p.8.  

6 The criteria for Elig ble Schools for targeted funding may be subject to change and dependent on the result of SR2021/22. The Department, at 
its sole discretion, may amend funding eligibility from time to time.  6 Black P and Wiliam D Inside the Black Box: Raising Standards Through 
Classroom Assessment. (London: King’s College School of Education, 1998) p.8.  
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FVRAT  means Financial Viability and Risk Assessment Tool referenced as 
Document 3a.  

GCSE  means General Certificate of Secondary Education.  

General Data Protection 
Regulation (GDPR)  

 means the General Data Protection Regulation 2016/679.  

Group  means in relation to a company, that company, any subsidiary or 
holding company from time to time of that company, and any 
subsidiary from time to time of a holding company of that company. 
Holding company and subsidiary shall mean a "holding company" 
and "subsidiary" that latter term being defined in section 1159 of the 
Companies Act 2006.  

Group of Economic 
Operators  

means a group of economic operators acting jointly and severally to 
provide the Services.  

Guarantee  means a deed of guarantee in favour of the Department.  

Guarantor  means any person acceptable to the Department to give a 
Guarantee.  

Independent Evaluation  means the process by which the Department will facilitate an 
unbiassed assessment of the initiative, whether that be focussed on 
the process of delivering ECF and NPQs or the impact of the policy, 
or both.  

Independent Evaluator  means any person or organisation that has been authorised by the 
Department to conduct Independent Evaluation of ECF and the 
NPQs.  

Invitation to Tender (ITT)  means this invitation to bid document together with its Attachments, 
published by the Department in relation to this Procurement.  

Landing Page  means the section of the Providers website publicly accessible, that 
provides schools and Participants with thorough information on 
ECF and their NPQ provisions and outlines how to register.  

Lead Member  means the member of the Group of Economic Operators who is 
authorised in writing by each of the other members to that Group of 
Economic Operators to provide the Tender (including the responses 
to the Selection Questionnaire and the Award Questionnaire).  

Lead Provider  means a Potential Provider that is relying on the capability and/or 
experience of one or more Sub-Contractor in its Tender to 
demonstrate the Potential Provider’s ability to provide the Services.  

Light Touch Regime  means the specific rules for certain service Contracts as defined by 
regulation 74 – 77 of the Public Contracts Regulations 2015.  

Literacy means the ability to read, write and speak fluently, and in a way that 
allows us to communicate effectively and understand the world. 

Lots means the four groups of Services which comprise this Framework 
as set out at paragraph 1.8 of Document 1. 



 
 

 Page | 95  
 

Management  
Information or MI  

means the information and data collated by the Provider to 
evidence performance against the various Milestones and 
performance measures defined in the Service Specification, 
Framework Agreement and/or Call Off Contract, and submitted to 
the Department in the requested format.  

Marking Scheme  means the range of marks that may be given to a Potential Provider 
by the Department according to Document 3 - Selection 
Questionnaire, and Document 4 - Award Questionnaire, and 
relevant Evaluation Guidance.  

Maximum Score Available  means the maximum potential score (weighting) that can be 
awarded for a response to a question as set out in paragraph 11.3 
of Document 1.  

Mentor means a designated person who is a suitably-experienced teacher 
who has formal responsibility to work collaboratively within the 
School to help ensure the ECT receives the highest-quality ECF 
Induction Programme. 

Milestone  means an activity, or series of activities or tasks or deliverables 
associated with the delivery of the Service that the Provider is 
required to meet, achieve, complete or deliver by a stated date. 

Milestone Date  means the date by which the Provider shall achieve the related 
Milestone.  

Milestone Payment  means a payment made to the Provider for meeting a Milestone. 

Minimum Quality Threshold  means the minimum requirements required to progress to the Price 
Evaluation stage as described in paragraph 11.5.1 of Document 1.  

National Roll Out means from September 2021 all ECTs undertaking induction will 
complete a two year Induction underpinned by the ECF at the end 
of which they will be assessed against the Teachers’ Standards. 

New Head Teachers  means Head Teachers eligible for the Early Headship Coaching 
Offer for New Head Teachers.  

Early Headship Coaching 
Offer 

means the Early Headship Coaching Offer for New Head Teachers 
as described in section 6C paragraph 4 of the Service 
Requirements.  

NPQs  means the reformed suite of National Professional Qualifications.  

Order Book means the document which is used for the purpose of calculating a 
Provider’s Financial Growth Limiter (FGL) and for submitting 
additional information to support an upward increase to the FGL. 

Output Payment  means the price the Department will pay per output achieved.  

Participant means for ECF a person who undergoes training as part of the Full 
Induction Programme, and who may be either an ECT or a Mentor. 
 
means for NPQ a teacher, new head teacher, leader, head teacher 
or person who undergoes an NPQ and or the New Head Teacher 
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Support Offer. For the purposes of this document this also refers to 
those without QTS. 

Participant Data means personal data of the Participant such as TRN, name and 
email. This is collected to allow for data matching against other 
databases such as the School Workforce Census (for analysis and 
evaluation) as well as DQT (for verification and evaluation). 

Part-time ECT means any ECT working less than full time. There are no limitations 
on the working rate/pattern of an ECT undertaking induction. 
Providers need to ensure their training works for all ECTs 
regardless of working rate/pattern. 

PCR 2015  means the Public Contracts Regulations 2015.  

Potential Provider  means organisations participating in this Procurement.  

Price Per Participant means the price paid for each Participant that undertakes an NPQ 
or NRO service. 

Price Score  means the score awarded to a Potential Provider at the conclusion 
of the Price Evaluation process calculated in accordance with 
paragraph 11.8 of Document 1.  

Pricing Schedule  means the form accessed via Jaggaer in which Potential Providers 
are required to submit their pricing information as part of a Tender.  

Procurement  
  

means the process used to establish a Contract that facilitates the 
supply of the Services to the Department as described in the 
Contract Notice.  

Provider  means an organisation that has submitted a Tender which is 
accepted by the Department and awarded a place on the 
Framework.  

Provider’s Digital Platform  means the information and communications technology systems 
and software used by the Provider in supplying the Services, 
including the Provider’s hosted website or webpages (relevant to 
the services), mobile app, the commercial off the shelf software, the 
Provider’s equipment, configuration and management utilities, 
calibration and testing tools and related cabling.  

Pupil Premium  means additional funding for schools to improve the attainment of 
disadvantaged children.  

Quality Assurance Function  means the External Body appointed by the Department to monitor 
quality assurance delivery in accordance with section 1 paragraph 
12 of the Specification.  

Quality Evaluation  means the qualitative evaluation of a Tender undertaken during the 
Award Stage.  

Quality Score  
  

means the score awarded to a Potential Provider at the conclusion 
of the Quality Evaluation process calculated in accordance with 
paragraph 11.6.4 of Document 1. 

Quotation  means the Provider’s offer to undertake a Call Off Contract.    

Quotation Procedure  means the procedure set out in Schedule 4 of Document 6 – 
Framework Agreement.  
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Regulations  means the Public Contracts Regulations 2015  
http://www.legislation.gov.uk/uksi/2015/102/contents/made and the 
Public Contracts (Scotland) Regulations 2012, as amended from 
time to time;  
http://www.legislation.gov.uk/ssi/2012/88/pdfs/ssi 20120088 en.pdf  

Remote means Local Authority Districts with the fewest schools per hectare 
and identified in the top 20% most sparse. 

SATs  means Standard Attainment Tests.  

School or Schools  means those schools or organisations that can access the Services 
of this Framework through either Part A or Part B.  

Selection Questionnaire  means the selection questionnaire set out in the eTendering Portal.  

Selection Stage  has the meaning in paragraph 8.1.2 of Document 1.  

October Cohort  means the group of Participants recruited by Providers and their 
Delivery Partners to commence study of the programmes in 
October.  

Services and Service 
Requirements  

means the services that may be provided by Potential Providers, as 
set out in Document 2 – Section 6A: NPQ Service Requirements, 
and Section 6C: NPQ Specific Service Requirements. 

Service Fee  means for NPQ a monthly fee paid per NPQ with effect from the 
Cohort Commencement as detailed in section 6C paragraph 10 of 
the Service Requirements.  

Service Proposal means the Providers call off submission including all the relevant 
documents as set out in Schedule 11 of the Framework Agreement. 

Set Up Call Off  means the Call Off Contract under which the Provider is required to 
deliver the services summarised in Sections 2 - 4 in the Summary 
Service Requirements.  
 

Set Up  
Implementation Plan  

means the plan that submitted in the Provider’s Tender that they 
will be required to deliver if they are awarded a Set Up Call Off 
Contract.  

Small Medium  
Enterprise or SME  
  

means an economic organisation falling within the category of 
micro, small and medium sized enterprises defined by the 
Commission Recommendation of 6 May 2003;  
See also http://ec.europa.eu/growth/smes    

SSQ Qualification Envelope   means the area within in Jaggaer where a Potential Provider can 
submit their completed SSQ Response and other associated 
documentation required as part of responding to the SSQ.  

Standstill Period  has the meaning as set out in paragraph 12.5 of Document 1.  
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Sub-Contractor  
  

means a third party which:  
a) provides the Services (or any part of them);  
b) provides facilities or Services necessary for the provision of 
the  
Services (or any part of them); and/or  
c) is responsible for the management, direction or control of the 
Services  
(or any part of them); pursuant to any Contract or 

agreement (or proposed Contract or agreement), other 
than the Contract.  

Summative Assessment  ‘Summative’ assessment is a term usually used to describe 
assessment carried out at the end of a period of learning.  It looks 
back and indicates what the students have learnt, usually 
measured formally against clearly defined standards.  

Teachers’ Standards means the minimum requirements for teachers’ practice and 
conduct as detailed at 
https://www.gov.uk/government/publications/teachers-standards;  

Technical Envelope  means the area within Jaggaer where the Potential Provider can 
submit their Quality Submission.  

Tender  means the Potential Provider’s formal offer in response to the 
Invitation to Tender.  

Tender Clarifications 
Deadline  

means the time and date set out in paragraph 4.1 of Document 1 
for the latest submission of clarification questions.  

Tender Submission Deadline  means the time and date set out in paragraph 4.1 of Document 1 
for the latest uploading of Tenders.   

Tendered Price  means the Provider’s price calculated in accordance with section 
11 of Document 1 that will be used to determine their Price Score.  

TRN  means Teacher Reference Number.  

User Digital Platform  means a digital platform that the Department may require Provider 
to develop, host and maintain in place of the Central Digital 
Platform that is described in section 6A paragraph 8.5 of the 
Service Requirements. 

VAT  means Value Added Tax in accordance with the provisions of the 
Value Added Tax Act 1994.  

Year 1 Call Off  means the Call Off Contract awarded in the first year of delivery (22-
23).  

    
  



 
 

 Page | 99  
 

Annex C: LIST OF SCHOOLS THAT CAN ACCESS THE NPQ DELIVERY FRAMEWORK   
  
Part A – Department Funded NPQs 
NPQ Scholarships: Eligible Institution Types  

 
Teachers and leaders employed in state-funded schools, as well as those employed in state-
funded 16 to 19 organisations in England, can access Department-funded NPQ training 
scholarships. 
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Higher education institutions   

Independent schools/ learning providers   
Non programme funded provider 

Establishments in Wales, Scotland, or Northern Ireland   

Offshore schools   

Other independent school   

Other international schools 
Other FE provider 

Specialist Designated College 

 
 
Targeted Delivery Payments 
 
Uplift payments to providers (known as Targeted Delivery Funding) are being introduced from 
Autumn 2022 to enable teachers and leaders from small settings to engage with NPQs. An uplift 
payment of £100 will be paid to providers per participant from a school or 16-19 organisation with 
1-600 pupils. 
The organisation types listed in Table 24 (eligible for DfE-funded NPQ scholarships) are also 
eligible for Targeted Delivery Funding, with the exceptions of: Local Authorities (LA-employed 
supply teachers and Virtual Schools), Young Offenders’ Institutions, Hospital Schools that are not 
included in any other scholarship-eligible category, and non-school based Early Years settings 
(group-based providers and childminders). 
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Contractors will be required to complete this again for 2023/24 by March 2023 if the Department 
exercises its right to request an extension under clause 2.2 of the Call Off Contract 
Financial Growth Limiter 

1.11 If Contractors wish to deliver volumes that would result in them exceeding their current FGL, they may 
approach the Department to request an upward increase to their FGL either prior to the deadline for 
submission of their Service Proposal or as part of their submission in Document B – Call Off Delivery 
Plan (under the Turnover and Order Book sections). If a Contractor opts to request an increase prior to 
submission of their Service Proposal, they should submit their request and any supporting information, 
such as more recent audited accounts, management accounts, cash flow statements and any 
guarantees that can be provided, to the Departments e-Tendering portal (Jaggaer) for review. If 
submitting prior to the submission of their Service Proposal, Contractor’s should submit Document E – 
FGL (optional) within their email, which is a replica of the Turnover and Order Book sections in 
Document B – Call Off Delivery Plan. This would negate the need to fill in these sections again as part 
of their Service Proposal. 

1.12 The FGL will only apply to Department Funded places and will not apply to School Funded places or 
the Set Up Call Off contracts. 
Service Fee 

1.13 Contractors are required to submit a total recruitment target for the 2022/23 cohorts but with projected 
progress at each of the following Recruitment Milestones for the purposes of reviewing performance 
and revising Service Fee payments (where required). Review points for 2022/23 academic year cohorts 
are as follows: 

• 30 h September 2022 
• 25 h November 2022 
• 10 h March 2023 

If the Department exercises its right to request an extension under clause 2.2 of the Call Off Contract 
for 2023/24 academic cohorts, additional review points will be communicated to Contractors. 

1.14 Where a Contractor recruits in excess of their recruitment target but within the 15% tolerance then the 
Department will revise the Service Fee payments at the end of the recruitment window to reflect the 
increased recruitment target and back-pay any outstanding balance from previous Service Fee 
payments. 

1.15 Schedule 2 part 1 of the Call Off Contract sets out the Contractor is paid, including how payment is 
made in circumstances where the Contractor recruits’ participants in excess of their Recruitment 
Targets. 

1.16 If a Contractor fails to recruit 75% of their recruitment target (the Service Fee Baseline) by the 10th 
March 2023 milestone, then the Department reserves the right to review the Service Fee and for the 
individual NPQs that have not achieved 75% recruitment, reduce future Service Fee payments to a 
value equivalent to the actual number of participants recruited.  

1.16.1 There will not be any recovery of the difference in Service Fee payments already made at a 
higher value following the actioning of the above steps. 
1.16.2 Any reduction in Service Fee will apply from the next invoice following the Service Fee 
review. 
1.16.3 Performance against recruitment targets is measured using start declarations submitted via 
the DfE digital service. 

Scholarship Funding Criteria 
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1.17 The Department will provide fully funded scholarships for all NPQs and the NPQH Early Headship 
Coaching Offer in 2022/23 and in the event that the Department exercises its right to request an 
extension under clause 2.2 of the Call Off Contract for 2023/24, to allow all teachers and leaders 
employed in state funded schools (local authority maintained schools, nurseries and academies) and 
state funded organisations that offer 16-19 places in England.  
A list of eligible institutions is available at: Attachment 1 
Targeted Delivery Funding 

1.18 Uplift payments to Contractors (known as Targeted Delivery Funding) are being introduced from 
Autumn 2022 to support engagement with NPQs among teachers and leaders from small settings.  

1.19 An uplift payment of £100 will be paid to Contractors per participant from a school or 16-19 organisation 
with 1-600 pupils.  

1.20 The Department also expects to announce an offer of support that would directly facilitate some 
schools to engage with NPQs. More details on this support to schools will be available in early summer.  

1.21 Please note that the information included in this brief is being shared in strict confidence. Contractors 
and their Delivery Partners should not publicly confirm the plans for uplift payments for NPQs until it 
has been formally announced by the Department. 

1.22 The funding is designed to facilitate long-term change in the system, helping to create a culture in 
which even schools that have historically been the hardest to reach are engaging with Contractors are 
asked to indicate in Document A how their investment can help to meet the policy objectives of the 
funding below: 

1. Increase participation in hard-to-reach settings (small schools and small 16-19 
organisations) 

2. Create long-term culture change so that settings which are currently hard-to-reach continue 
to engage with NPQs in the future 

3. Identify and address barriers to participation faced by teachers and leaders in hard-to-reach 
settings 

4. Create sustainable, resilient delivery chains 
Eligible Schools  

1.23 Contractors can use the Get Information About Schools database (GIAS) here to download information 
about which schools have between 1 and 600 pupils and are therefore eligible for Targeted Delivery 
Funding.  
Eligible Organisations that Offer 16-19 Education 

1.24 GIAS does not include all organisations that are eligible for scholarship funding and for Targeted 
Delivery Funding, including some providers of education for 16-19 year olds. The Department has 
therefore provided a list of these organisations that have 1-600 pupils and which are therefore 
additionally eligible for Targeted Delivery payments. The list is available in Attachment 2. 

1.25 Payments will be based on start declarations submitted by Contractors. Start data and user research 
will be used to test the impact of the funding. The funding will be revised or stopped should evidence 
suggest that it is not supporting uptake in the manner intended and will be stopped should there be a 
risk that overspend could occur. 

1.26 The guidance for Contractors on NPQ Targeted Delivery Funding gives more detailed information about 
the policy objectives and delivery. This is available in Attachment 3. 
Service Proposal 
















