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The Rotherham NHS Foundation Trust is currently exploring options in relation to our existing data network infrastructure and maintenance. The Trust is keen to progress contracting with a supplier or suppliers for a managed service in relation to our data network requirements. As such we have developed this document to seek feedback from potential suppliers to a number of questions we have, identified in Section 2, and also provide some information around our current specification, contractual requirements and evaluation methodology, identified in Section 3, for any feedback you are willing to share with us.
We are seeking these views as a pre-market engagement exercise which the Trust is undertaking as responses to questions and areas of feedback identified in this document. The Trust may decide to hold a supplier event or engage with potential suppliers who respond to this questionnaire if the responses given warrant further investigation by the Trust.
The Trust intends to run this pre-market engagement and then issue a call for competition within 6 months of the close of this phase (subject to funding approval) and further information in relation to contract length and tendering timescales will be included in the final tender documentation set. A current high level plan is detailed in Section 5 but this is subject to change based on the information received as part of this engagement.
In developing our requirements we have taken into account our existing knowledge of this market and have reviewed what other NHS organisations have undertaken in the recent past. We have also spoken to existing suppliers to the Trust and other potential interested parties. This information has only been used to inform our options and no supplier or external organisation to the Trust has been used to develop our statement of requirement as provided as part of this pre-market engagement.
The questionnaire should be read in conjunction with the statement of Requirement which also forms part of this engagement. When responding to the questionnaire we are expecting the market to provide information to either support our current methodology (the statement of requirement) or provide information to support enhancement or a different approach to our current methodology. The more information you can provide will allow us to analyse and understand the current market dynamics, opportunities for new ways of working and constraints of service provision & innovation/improvement vs budget and finance available.
If you have any questions in relation to this engagement exercise please use the tendering portal to ask these questions so the Trust can keep a single Q&A process as well as provide an audit trail for this project.
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	Statements
	Bidder's initial response or viewpoint on statement
	

	1.The Supplier can provide a solution which will enable the take on of existing network break/fix support As a general principle we are seeking:-

1.1 Take on break/fix maintenance of the existing HP/Aruba LAN & wi-fi estate in line with existing service levels (24x7 4 Hr)

1.2 Be the Trust point of contact “expert” with any operational issues.

1.3 Carry out any due diligence required to accept statement 1.1

1.4 The Trust will maintain responsibility to power supplies and UPS’s
	
	

	2.The Supplier can provide a modern fit for healthcare data network service design, As a general principal we are seeking:- 

2.1. Very high availability, resilient and secure data and wifi 24x7 network services that support modern healthcare systems.

2.2 Enterprise Wifi services that support very high speed, high density and multi-platform voice and location services at the point of implementation.

2.3. Industry standard interoperability protocols
	
	

	3. The Supplier will provide a migration solution which enables the seamless transfer of ownership. As a general principle we are seeking:-

3.1. Fully take on of 24x7 4Hour response of existing HP/Aruba equipment within 8 weeks of contract award.

3.2. Migrate the Trust to a new data and wifi network within 18 months of contract aware, minimizing any and all operational disruption to patient care

3.3. Training of Trust staff on service management arrangements and how to carry our basic Moves, Adds and Changes.
	
	

	4.The Supplier can provide a solution which  enables 24x7 monitoring and management of the new data network service. As a general principle we are seeking:-
4.1. Suppliers to pro-actively monitor network services 24x7 and automatically respond (24x7) to critical and urgent issues.

4.2 Supplier to retain network design authority and ownership and to advice the Trust of security recommendations.

4.3 The Trust to securely retain the ability to carry out minor moves/adds and changes

4.4 Supplier to provide high quality professional services, including responding to RFQ, Service management and reporting services within a consistent and timely fashion.

4.5 Supplier to support a risk/reward approach in that any deficiencies in service (availability or quality) will be appropriately recompensed.

4.6 Supplier to become our Trusted network advisor for all changes during the Term of the contract
	
	

	5.The Supplier will provide a financial solution which ensures affordability for the Trust, by providing commercial options. As a general principle we are seeking:-

5.1. Subject to no further changes, maintain one consistent payment profile across the Term of the contact

5.2. Ability to compare traditional payment approaches (cap + rev) with fee for service approaches.
	
	

	6.The Supplier will provide a refresh solution which ensure a modern and up to date data and wifi service at the end of the contract, by refreshing all hardware and software by the end of the agreed term. As a general principle we are seeking:-

6.1. Supplier to commence the refresh of all hardware and software at a point no earlier than 12 months of the end of contract.

6.2 Supplier to conclude refresh before the end of contract.
	
	












Information that the bidder considers to be exempt from disclosure
The Bidder considers that the type of information listed below is exempt from disclosure under the Freedom of Information Act 2000 ("FOIA") and/or the Environmental Information Regulations 2004 ("EIR") for the reasons given below.

	Information considered exempt from disclosure (include page/paragraph reference)
	Reason for FOIA/EIR exemption 
	Period exemption is sought 

	



	
	

	



	
	

	



	
	





[bookmark: _Toc503796611]Section 3: Outline Requirements - Tender evaluation criteria

The below are the current areas we consider as being important in evaluating bids from the marketplace. We would welcome feedback on each of these areas 

	Obligation – Potential pass/fail criteria
	Bidder's initial response or viewpoint on potential criteria

	1. Experience
1.1 Migration of 24x7, 3000+ end point single campus network solutions
1.2 Data and Wifi design best practices
1.3 24x7 monitoring and management of data network and wifi services
	

	2. Financial
2.1 Evidence of offering complex and innovative approaches to financing
2.2 Current debt gearing of supplier, ensuring low risk score on Dun & Bradstreet (score of XX or above)
	

	3. Manufacturer certifications
3.1 Evidence of current and up to data end manufacturer engineering competency
	



Award Criteria
Award of contract will be based upon the following 

	Criteria
	% Award
	Bidders initial response or viewpoint on potential criteria

	1. Cost over the term of the contract
	40
	

	2. Experience (see Obligations 1.1)
	20
	

	3. Manufacturer certifications
	10
	

	4. Implementation methodology and approach
	10
	

	5. Resilience/redundancy/reliability design
	20
	

	TOTAL
	
	



Additional Criteria
Potential award criteria which may be used to supplement Award criteria 2 above

	Criteria
	Reference requests
	Bidders initial response or viewpoint on potential criteria

	Reference Site 1
Name of organisation / health system
Address
	Number of total end points
Hours of operation
Number of changes per annum
Length of deployment
	

	Reference Site 2
Name of organisation / health system
Address
	Number of total end points
Hours of operation
Number of changes per annum
Length of deployment
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It is intended that the tendering process would be undertaken as an OJEU restricted process using the standard timescales of 30 days for the selection stage and 25 for the ITT stage.
	Bidder comments to this proposal

	Any issue or insight including potential use of frameworks, different timescales market constraints etc



The Trust is considering providing a 10 year contract for this requirement to allow sufficient time for a full refresh of the network and potential an upgrade in future years. An alternative option is to have a 5 year contract with a 2 or 3 year extension.
	Bidder comments to this proposal

	Any issue or insight including benefits or issues with these timelines or your own alternatives contract length (with rational for length of contract proposed).



The Trust currently expects any contract to exceed the current budget allocation of circa £100,000 per annum. Based on your interpretation of the statement of requirement and this questionnaire, please can provide an estimated cost proposal for the services described. Please provide the cost as an annual cost and if this is likely to differ year on year please advise as part of your response including reasons why.

	Bidder comments to this proposal

	Any issue or insight including benefits or issues with these timelines or your own alternatives contract length (with rational for length of contract proposed).
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For Information purposes, the anticipated programme of work is as follows

	
Description
	Q1/18
	Q2/18
	Q3/18
	Q4/18
	Q1/19
	Q2/19
	Q3/19
	Q4/19
	Q1/20

	Procurement
	
	
	
	
	
	
	
	
	

	Contract award
	
	
	
	
	
	
	
	
	

	Take over existing maintenance contracts
	
	
	
	
	
	
	
	
	

	Establish new maintenance and support service
	
	
	
	
	
	
	
	
	

	Upgrade network ‘cores’
	
	
	
	
	
	
	
	
	

	Upgrade network ‘edge’ 
	
	
	
	
	
	
	
	
	

	Migrate data users
	
	
	
	
	
	
	
	
	

	Remove redundant equipment
	
	
	
	
	
	
	
	
	

	Installation project complete
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