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7 background
Investors in People was established in 1991 to help UK organisations monitor return on investment for the training and management of their people. Today IIP is the standard for people management best practice, used by organisations in 75 countries worldwide. 
Over the past 20 years Investors in People has influenced workplaces of all sizes and sectors. The IIP Framework continues to provide a clear indication of high performance in people management and the IIP accreditation is a powerful tool for insight, reflection and improvement through people.


As the IIP community changes and evolves through the years, so have we. We have refreshed our brand look and feel, updated our website, created more content online and enjoyed more leads through our website than ever. In September 2015, we continued to evolve and raise our profile, with the launch of v6 of the IIP Framework.
Investors in People is delivered throughout the UK and internationally by 7 licensed Delivery Centres which are managed by the IIP National team in London. 
8 The REQUIREMENT

8.1 In line with our ideals of continuous improvement, Investors in People (IIP) now requires an ERP solution that facilitates the following key requirements. IIP’s current estimated turnover this financial year is £4m and has four profit centres with a view of bringing another online in 2017.
8.2 A high-level list of essential requirements:  

	Requirements
	Essential

	Core Financials incorporating Nominal Ledger with multi-currency, Accounts Receivable, Accounts Payable and cash management.
	Essential

	Procure to Pay module with flexibility in setting up required workflows for approvals & ability to block approve certain purchase requisitions.
	Essential

	Budgeting & forecasting upload facilities which are user friendly and can be used against the procure to pay module for budget flagging.
	Essential

	Management reporting that allows us to produce management reports at project code and sub activity level of the project showing YTD against budget or forecast along with Year End outturn against budget or forecast. Reporting has to be able to include system accruals, contractual commitments & PR’s in progress and be able to produce detailed cash forecasting reports.
	Essential

	Ability to be able to goods receipt items which would generate a systems accrual. Reporting needs to incorporate the ability to view balances on purchase order lines that have been matched to an invoice.
	Essential

	Ability to interface CRM sales data from IIP’s Microsoft Dynamics 2013 CRM system into finance system. This would be used to import a batch of sales transactions into the sales ledger, posting the values to the relevant nominal codes, generating sales invoices and automatically emailing these out. These would need to be held in a batch in the sales ledger for review by the finance team and then posted.
	Essential

	Ability to process, approve & pay expenses.
	Essential

	Document management system allowing upload of contracts and invoices or other documents and attached to the Purchase Order.
	Essential

	The proposed system(s) will be required to integrate into our existing IT Infrastructure. This infrastructure is predominantly a Microsoft environment, on a VMware platform. Guidance, Assistance and Recommendations will also be required to protect the proposed systems (Anti-Virus & Backup). The preferred method of protection would be the integration into our existing systems, unless advised otherwise. Where advised otherwise, further assistance may be required.
	Essential

	Ability to integrate into IIP’s website and business intelligence tool, QlikView 
	Essential


8.3 an indication of current volumes of users and data for IIP.

	Category
	Quantity

	Core Finance Users
	2

	End Users (not necessary for all of these to be licensed on the new system)
	50

	Nominal Codes
	370

	Project Codes
	40

	Project sub activity codes
	120

	Sales transactions per annum
	930

	Purchase Ledger Invoices per annum
	1000


8.4 Current infrastructure

IIP currently operate across two geographical sites, the main office in London and a DataCenter presence in the North East. Both sites are built on a VMWare infrastructure that is currently utilising vSphere 5.5, which is scheduled to upgrade to vSphere 6.0 in due course.

Our core systems are built on Microsoft Windows Server 2012 R2, whilst our clients (IIP staff) re on Windows 10 operating system

Mobile devices including Microsoft, Apple and Android devices.

Please advise us in your proposal, if there are any further infrastructure requirements that we will need to put in place to enable implementation to take place. These should be described in the ‘Infrastructure’ section of the Application form and indicative costs included in the price tables. 

8.5 technical detail/dependencies

The new Finance system will need to interface with our Microsoft Dynamics 2013 CRM system and our business intelligence tool QlikView. In view of this, please send through details of the APIs including whether they are Rest or Soap based, your API documentation and whether there is access for customised reporting. 

8.6 support and maintenance

Investors in People will require software support and maintenance e.g. Bug fixes. It would also be useful to access user support services via telephone or online.
8.7 IMPLEMENTION TIMELINE

A key consideration is the availability of consultants to implement the solution. We need the successful supplier to be able to provide appropriate and sufficient resource from 03 October 2016 to implement the system and complete any developments required by 01 December 2016. Ideally we would like system setup and any development to be completed in October, so that we can operate a full parallel run of all transactions in November to ensure any necessary bug fixes or development issues have been effectively resolved prior to the system going Live on 01 December 2016. 
If you are unable to comply with this requirement you should not submit a proposal.
8.8 budget
The budget for this project is up to £100,000 ex VAT and will incorporate:

· All Licensing and software costs for the first year

· Implementation costs including tailoring/development to meet the requirements

· Staff training

· First year maintenance/support costs

· Any other costs

9 the Tender Process
9.1 TIMETABLE FOR TENDER PROCESS AND DELIVERY

The following timetable will apply for this tender

	Activity
	Planned Completion Date

	Market research
	July/Aug 2016

	Invitation to tender (ITT) sent out
	26/08/2016

	Closing date for questions on the ITT
	Noon, 31/08/2016

	Closing date for UKCES response to questions to be published 
	4pm, 01/09/2016

	Closing date for submission of tenders 
	12/09/2016 by 0930

	Shortlisting
	12/09 – 13/9/2016

	Shortlisted tenderers invited for interview by Project Manager
	14/09/2016

	Unsuccessful tenderers notified via e-mail by Project Manager 
	14/09/2016

	UKCES Panel interviews
	19/09/2016

	Award made
	21/09/2016

	Unsuccessful interviewees notified by Project Manager
	21/09/2016

	Inception meeting
	22/09/2016

	Commencement of delivery
	03/10/2016

	Completion of delivery
	01/12/2016


9.2 Pre-Tender Market Research

Prior to issuing this invitation to Tender, we undertook some market research into possible functionality within a wide variety of systems including Dynamics Nav, Epicor, Netsuite, Sage and Sun Systems, in addition to our current finance system provided by Access. This provided us with some insights into what functionality was available in this market and enabled us to make some informed decisions about the kind of functionality that we need in our business. We have provided a detailed breakdown of the ‘Essential’ elements and are now looking for a supplier who can provide this functionality, as a minimum, in order to maximise efficiency in our business going forward. 

As we cannot claim to have reviewed all available finance systems within the marketplace, we welcome proposals from all companies who feel they can provide the vast majority of our ‘Essential’ services (and reach the minimum capability score), within the available budget. To enable a fair and transparent process, where the system proposed is not one of the above mentioned and you have reached the minimum capability score, we would arrange for a demonstration during the Tender Evaluation period, to give you an opportunity to show what your system can do and how it does it. This is important because we would like reserve the right to utilise the information gained during the pre-tender research to supplement the simple Yes/No answers being requested in the Functionality Section of the Application Form. This is important because whilst a particular system may be technically able to perform a certain task, it may be very involved or technically difficult to get it to provide the information in a helpful way. You should hold the 13 September  for this demonstration, which will need to be at our office in London..
9.3 submitting questions
All questions should be submitted electronically to tenders@ukces.org.uk by Noon, 31 August and we will prepare an answer and publish both the question and answer on Contracts Finder by 4pm, 01 September. No questions can be answered after these deadlines.
You should not contact any member of the Investors in People or UKCES team directly during the period that the tender is live, as we wish to ensure a transparently fair and open process
9.4 general information on tendering

You agree that the contents of the tender proposal will remain valid for a period of 6 months from the closing date for submission of the tender.

Investors in People shall in no circumstances be liable for any costs involved in the preparation of a Tender.

Offering an inducement of any kind in relation to obtaining this or any other contract with Investors in People will disqualify the relevant proposal from being considered.

9.5 MEETING THE SPECIFICATION

You will produce a comprehensive but concise document that demonstrates how you will be able to fulfil the requirements of the specification. The submission needs to include the following documents:

· a completed Application Form – see Annex 2. This should provide sufficient detail, or brief explanation, in order for us to evaluate the software’s ability to meet the requirements

· A detailed resourcing plan indicating dates, activities, resources (with job titles), number of days, day rates and total cost for each activity – Annex 2;

· Support - Details of your SLA (including service credits when SLAs are missed) for support incorporating details of your escalation process and answers to all of the support questions shown in Section 4, Annex 2
· Details of your successful track record – Annex 2

· Details of the infrastructure requirements needed for your system – Annex 2
You will need to provide a detailed specification of the infrastructure or any pre-requisites that will be required, as provisioned by IIP to support your recommended solution. This information should pertain to all hardware. Servers (physical or virtual), Software, SSL Certificates and all Licensing requirements.

Where it is expected that IIP will be required to provision any servers (E.g. Application Server, SQL Server, Web Server etc), all information relating to CPU/vCPU (Count and Cores), RAM, Storage (Size & IOPS), will be required on an individual per-server basis, pertaining to the specific server role.
The summary of each supporting server should also relate to the required function of that server, its Operating System and any other required software (inc. Version, Edition etc)., pertaining and relevant to that specific server role.

If your solution is limited by any constraints, e.g. a bandwidth requirement, supporting information and any additional requirement (with the relevant detail as above) will need to be provided should, for example, a Local LAN deployment differ from a WAN deployment.

Information will also be required on securing and protecting the proposed solution.

Any omitted requirements will be deemed as being provided by the Proposer.

· A detailed pricing schedule (also included in the Application Form) based on the following scenarios (price will be based on implementing all requirements) 

(i)   3 concurrent full users across all modules provided plus 11 end user restricted licences to only utilise the procure to pay module for raising requisitions, approvals, goods receipting and running/reviewing reports. In addition, they will all utilise the expenses module for raising expenses and the ability to run/review reports via the dashboard

(ii)   3 concurrent full users across all modules provided plus 21 end user licences to only utilise the procure to pay module for raising requisitions, approvals, goods receipting and running/reviewing reports. In addition, they will utilise the expenses module for raising expenses and have the ability to run/review reports via the dashboard

9.6 Guidance on submitting your proposal
All proposals should be sent electronically to tenders@ukces.org.uk and must be received by the closing date and time detailed in the Timetable (see Page 4 of this document). Tenders sent by any other method or route will not be accepted.  It is the responsibility of the tendering organisation to ensure that their proposal reaches UKCES by the deadline date and time, any tenders received late cannot be accepted.

Tenderers must ensure that the content of any Tender submitted is complete and accurate. Investors in People takes no responsibility for identifying any clerical errors in any tender submitted. However, where Investors in People suspects there has been an error in pricing or calculation in a proposal, it reserves the right to seek such clarification as it considers necessary from the company who submitted the proposal.
All entries entered by the Tenderer on the Form of Tender, and other submitted information, must be typewritten.  All prices must be specified in pounds sterling, exclusive of VAT
All Declarations and Statements in Annex 1 must be signed by a Director or Secretary of the Company.

10 How we will evaluate your proposal
Your proposal will be evaluated with due regard to the following sub-sections. Please note that the order in which the evaluation criteria is listed does not imply relative importance.

10.1 policies and procedures criteria - 5% of the total score

	Policies and Procedures Criteria
	% available

	A total of 10 marks are available in this section. The marks per question are shown on the Application form in Annex 2
	5%


10.2 functionality – 45% of total score
See Application Form at Annex 2 for format of response.

	Functionality Criteria
	% Available

	Nominal Ledger and Security
	4

	Accounts Receivable
	4

	Accounts Payable
	4

	Cash Management
	4

	Contract management/Purchasing (Procure to Pay Module)
	4

	Budgeting and Forecasting
	4

	Financial Reporting
	4

	Document Management
	4

	Expenses
	4

	Integration with Business Intelligence Tool
	4

	Interface with CRM system
	4

	Other
	1

	Each Key Function question = 10 marks; Each question not marked as a key function = 2 marks. A minimum score is required in each section excluding Section 2.12 ‘Other’ in order for your proposal to continue to be evaluated.


A minimum score of 70% of the marks available in each of the Functionality Criteria (excluding Other) must be achieved in order for your proposal to continue to be considered. 
10.3 Resourcing plan
	Resourcing Criteria
	% available

	Please provide a detailed plan of the resources required to enable delivery, within the required timeline, including any dedicated key staff names, qualifications and experience. This plan should include contingency for unexpected delays.
	5%


10.4 Support services
	Support Services Criteria
	% available

	This will be assessed on:

Service levels provided under the SLA – and any SLA credits when response times not met
Escalation process and expediency in resolving support calls

How priority is allocated to a call and whether it can be challenged

Are on site visits included as part of the support contract

Subcontractors – if any service is subcontracted, how you manage efficient delivery
	5%


10.5 experience
	Experience Criteria
	% available

	Demonstration of your successful track record with similar contracts. Please provide brief examples of 2 contracts for similar businesses, preferably where you have provided a system which integrated with a Business Intelligence tool such as Qlikview, and where the system has an interface with a CRM system. These examples should be linked to the references provided in Annex 1
	5%


10.6 infrastructure
	Infrastructure Criteria
	% available

	Detailed specification of the infrastructure requirements including:

· Hardware

· Servers (physical or virtual)

· Software

· SSL certification

· All licenses

· Other constraints e.g.bandwidth; local LAN

· Securing & protecting the solution
	10%


10.7 price – 25% of total score
	Price Evaluation criteria
	% available

	Software Licensing – 1st yr

Support & Maintenance – 1st yr

Implementation and Development costs

Training
	


11 Interview stage

When we have marked all proposals received we will select the highest overall scoring suppliers and invite them to interview. For the purpose of this opportunity we intend to:

· Ask you to provide a system demonstration for end users at our offices in London– approximately 1 hour

· ½ hr break

· Interview – approximately 1hr-1 30 mins

We will notify you within 48 hrs of our final decision and offer feedback on either the Tender Phase or the user demonstration and interview phase.
12 acceptance of tenders & Contracting
This Invitation to Tender expresses the current intentions of Investors in People with regard to this contract.  It does not constitute an offer capable of acceptance.  Its purpose is to obtain proposals from selected potential suppliers.

Investors in People is not bound to accept the lowest price and reserves the right to accept any Tender in whole or in part.  Investors in People reserves the right to discontinue this tender process at any time.  
Any Contract awarded will be on the basis of the Tender Assessment and Evaluation Criteria as advertised and on the result of the interview process. 
Once we have offered the successful supplier the work, a contract will be drafted and mutually agreed. It will then be signed by both parties and will be deemed to be the only binding agreement between us.
In the event that contractual terms cannot be finalised with the selected Supplier, Investors in People reserves the right to select and alternative.
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