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[bookmark: _Toc297554772]

1. [bookmark: _Toc368573027][bookmark: _Toc479236813]PURPOSE
[bookmark: _Toc296415791]The purpose of this requirement is to:
· Undertake a two stage, open ideas competition in relation to the future of placemaking and the built environment within the Cambridge – Milton Keynes – Oxford Corridor. The competition provider will be responsible for the overall design, management and administration of the competition, including the development of the briefing materials, website, promoting the competition and handling the adjudication process. The provider will also be responsible for ensuring that the competition is open and fair.
· The intention is to set a brief to which multidisciplinary teams of architects, developers, planners, and others respond with strategic designs for specific development typologies which have been identified across the Corridor. The brief for this competition will draw on the evidence and conclusions identified through the project to date in the interim report and supporting evidence.
· This is a high profile piece of work. The competition will help inform recommendations to government in order to maximise the growth potential of the Cambridge – Milton Keynes – Oxford Corridor by catalysing creative submissions regarding the potential development typologies which could help meet the needs of the corridor, meeting housing needs and supporting jobs and growth.
[bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793][bookmark: _Toc479236814]BACKGROUND TO THE CONTRACTING aUTHORITY
The National Infrastructure Commission is an independent body that enables long term strategic decision making to build effective and efficient infrastructure for the UK. The NIC was set up on 5 October 2015 and will look at the UK’s future needs for nationally significant infrastructure, help to maintain UK’s competitiveness amongst the G20 nations and provide greater certainty for investors by taking a long term approach to the major investment decisions facing the country.
[bookmark: _Toc368573029][bookmark: _Toc479236815]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774][bookmark: _Toc368573030]The NIC will deliver a long-term plan and assessment of national infrastructure needs early in each parliament, setting out what a government is expected to do over the next five years. It will be overseen by a small board, appointed by the Chancellor, and able to commission research and call for evidence from public sector bodies and private sector experts.
The Commission has begun work on a national infrastructure assessment, looking ahead to requirements for the next 30 years. Alongside that, the Commission will carry out specific studies on pressing national infrastructure challenges in order to support the long term competitiveness of the UK economy.
In March 2016, the Chancellor of the Exchequer asked the Commission to:
“Make recommendations to maximize the potential of the Cambridge – Milton Keynes – Oxford corridor as a single, knowledge intensive cluster that competes on the global stage, whilst protecting the area’s high quality environment and securing the homes and jobs the area needs. The commission will look at the priority infrastructure improvements needed and assess the economic case for which investments would generate the most growth.”

In November 2016, the NIC published its interim report on the Cambridge – Milton Keynes – Oxford Corridor.  This report concluded that: 
“The corridor connecting Cambridge, Milton Keynes and Oxford could be the UK’s Silicon Valley – a world renowned centre for science, technology and innovation. But its future success is not guaranteed...

The corridor faces a chronic undersupply of homes made worse by poor east-west transport connectivity. Two of the least affordable cities in the UK lie within the corridor, and the area as a whole has consistently failed to build the number of homes it needs.  That shortage puts sustained growth at risk. It is already increasing costs for businesses and diminishing their ability to attract employees at all levels…

Investment in infrastructure, including enhanced east-west transport links, can help to address these challenges, but it must be properly aligned with a strategy for new jobs, homes and communities, not developed in isolation. This means local authorities working in partnership, and with government, to plan places, homes and transport together. Current governance mechanisms are not sufficient to deliver the step-change in strategic leadership and collaboration needed.”

Bidders should read the NIC’s full interim report and recommendations and detailed Terms of Reference for the study in order to understand the broader context for this requirement and inform their response.
The Commission will publish a final report in October 2017 that provides recommendations to boost connectivity, growth, jobs, housing, sustainability, local governance and a framework to measure the impact of investment. Design is critical to ensuring that the impacts of new infrastructure are maximised while ensuring that interventions are of a high quality which complements the character of the corridor, maintaining and/or protecting the area’s environmental and cultural assets (including the Green Belt).
In addition to this work and to support its objectives the NIC has recently tendered for consultancy advice on the built environment, securing the support of a specialist architect firm. They are examining, the potential development typologies which could meet the future needs of the corridor and how to maximise the benefits from the delivery of new infrastructure to create high quality places in which people want to live and work.
[bookmark: _Toc479236816]DEFINITIONS
Definitions:
	Expression or Acronym
	Definition

	Corridor
	Towns, cities and their hinterlands referred to in the terms of reference, including key economic relationships with surrounding places.

	Commission
	Refers to the National Infrastructure Commission (NIC).


[bookmark: _Toc479236817]scope of requirement
[bookmark: _Toc368573031]The scope of the requirement is to appoint a suitably experienced supplier to design and manage a two stage, open ideas competition in relation to the future of placemaking and the built environment within the Cambridge – Milton Keynes – Oxford Corridor.
The intention is to set a brief to which multidisciplinary teams (which could include architects, developers, planners and economists, among others) respond with strategic designs for specific development typologies which have been identified across the Corridor. The brief for this competition will draw on the evidence and conclusions identified through the project to date in the interim report and supporting evidence.
Through the competition the NIC is seeking visionary ideas for new development typologies across the Cambridge – Milton Keynes – Oxford Corridor, integrating the delivery of high quality places where people would want to live and work, with improved transport and utilities infrastructure. The visions presented should be demonstrably scaleable and applicable across a range of locations along the Corridor. The visions should not simply be architectural, they should demonstrate how they can integrate infrastructure systems – delivering road, rail and utilities, in keeping with the environmental character of the Corridor and the wider region.
The scope of the competition will form a response to the evidence and conclusions identified from analysis currently being undertaken by them.  This is identifying and assessing the different types of development that could deliver significant new housing across the corridor; drawing on domestic and international examples and best practice. 
The desired outcomes of the competition are:
· A wide range of different design options for settlement typologies across the Corridor.
· High quality, pragmatic and plausible visions for future development, creatively linking infrastructure, architecture, design and planning together into competition responses
· Public engagement around the forms of development that could take place within the Corridor.
· Buy-in / engagement from stakeholders across the Corridor (and Government) on the outputs of the competition. 

[bookmark: _Toc479236818]The requirement
The aim of the ideas competition is to gather and showcase creative new ideas for development typologies which can deliver the housing and commercial space to meet the future needs of the Cambridge – Milton Keynes – Oxford Corridor. The purpose of the competition is to:
· Engage design professionals with the Cambridge – Milton Keynes – Oxford project, attracting and encouraging new design talent.
· Encourage debate on the forms of development which could best accommodate the needs of the corridor out to 2050.
· Stimulate innovative and creative thinking for delivering homes and high quality places at the rate required in the Corridor.
· Explore the potential of alternative settlement typologies in meeting the needs of the Corridor.
· Engage the public, particularly within the Cambridge – Milton Keynes – Oxford Corridor, to raise the profile of the project as part of a wider communications plan.

We are seeking an open ideas competition with two stages. The first stage (which is likely to be anonymised) will be relatively short in duration and have relatively light touch submission requirements. Following the submission of Stage 1 entries, a number of finalists (tbc, in consultation with the supplier) will be selected to progress to Stage 2 of the competition. It is likely that these finalists will receive a stipend or honoraria to support their ongoing contribution to the competition during Stage 2.
We anticipate that Stage 2 of the competition will be a more intensive, actively supported stage of the competition, beginning with one-to-one briefing and workshop sessions with shortlisted design teams and technical advisers from the NIC. Feedback from stage one judging will also be available at the beginning of this phase. 
We will be seeking advice from the supplier regarding the conclusion to the competition. It is possible that instead of one winner of the competition, each of the finalists will present more developed work at the end of Stage 2. We expect to resolve this through discussion with the supplier when developing the competition brief and programme.
The competition provider will be responsible for the overall design, management and administration of the competition, including:
Development of a project plan and timetable, to suit the needs of the NIC (indicative timescales are set out in Section 7 below).
Development of a website to promote the competition, handle the submission of competition entries and a gallery to showcase competition entries.
Development of comprehensive briefing materials for the competition. The brief for the competition will be closely based on the interim report and evidence base collected and published by the NIC. The NIC anticipates working closely with the supplier to develop and test the brief. The NIC has already commissioned research and analysis to identify and assess the different types of development that could deliver significant new housing and commercial development across the corridor drawing on domestic and international examples and best practice. This assessment will support the development of the briefing and background materials to the competition.
Promotion of the competition to relevant professional groups.
Provision of competition administration services, handling and processing entries.
Convening the jury of the competition, arranging and facilitating adjudication workshops in Stages 1 and 2 of the competition. We anticipate that NIC Commissioner, will chair the jury for the competition.
Ensuring that the competition is open, fair and will stand up to the highest levels of scrutiny.
Designing, facilitating and organising the one-to-one briefing, workshop or charrette sessions with shortlisted design teams at the beginning of and during Stage 2 of the competition, possibly held at a location on the Corridor. We are interested to know how the second stage of the competition could be structured to further develop participant’s ideas and achieve the NIC’s desired outcomes.
Publicity around the shortlisted entries and announcement of the overall winner.
Public exhibition of competition entries at venues within the major urban centres of the Corridor. This is an optional component of the requirement. We are interested in incorporating an exhibition into the programme of the competition and are happy to receive suggestions as to when this would be most appropriate (e.g. during Stage 2 or following the conclusion of the competition). Inclusion of the competition will be subject to cost considerations. Please cost the exhibition separately from other aspects of the competition in your submission.
We are also keen that the competition is not perceived as a top-down approach to the future planning of the Corridor. As such, we are seeking proposals which include provision for public feedback to be incorporated into the competition. 
Additionally, the NIC is seeking to gain ‘added-value’ from the competition. As such, we would like to hear from potential suppliers how the competition could be capitalised upon to deliver the maximum impact for the project and the NIC more widely, including but not restricted to a communications strategy through the press, social media and other channels.
Please note that prizes for the competition are not included in the fee range for this competition. Prizes are likely to take the form of honoraria / grants to finalists, with the likelihood of credited imagery being included in final reporting material of the Cambridge – Milton Keynes – Oxford Corridor project. The NIC will be ultimately responsible for the setting and awarding of prizes to the finalists, in consultation with the selected supplier.
Please note that expenses or honoraria for the members of the judging panel / jury are not included in the fee range for this competition. Any expenses or honoraria required by the judging panel will be handled directly by the NIC, in consultation with the selected supplier.
[bookmark: _GoBack]While the basic two stage structure of the competition is fixed, we are open to creative responses to meeting this requirement. We would be interested to hear from organisations about variations they would propose to these stages of the competition to best meet the core needs of the NIC and to ‘add value’ to the overall competition. For example, how to include local engagement into the process, possibly in the form of a public event in collaboration with a design workshop. 
As this is a competition for ideas with no commitment to undertaking a detailed design or construction project at the conclusion of the competition, there is no need for submissions to abide by OJEU rules or timings.
[bookmark: _Toc368573032][bookmark: _Toc479236819]key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Project inception meeting with NIC to include draft inception report to be provided, and agreed by NIC, clarifying the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed, etc.
	Within 2 weeks of contract award

	2
	Interim draft of the website and competition briefing materials 
	Within 4 weeks of contract award

	3
	Finalisation of competition briefing materials / website. Launch of competition and expression of interest period.
	Within 6 weeks of contract award

	4
	Stage 1 submission of designs
	June 2017

	5
	Stage 2 submission of designs
	September 2017

	6
	Announcement of winner / commended finalist
	Late September 2017


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc479236820]authority’s responsibilities
The NIC anticipates working closely with the supplier to develop and test the brief. The NIC has already commissioned research and analysis to identify and assess the different types of development that could deliver significant new housing and commercial development across the corridor drawing on domestic and international examples and best practice. This assessment will support the development of the briefing and background materials to the competition.
[bookmark: _Toc479236821]reporting
[bookmark: _Toc368573034]The Department will work with the adviser to put in place a weekly and monthly emailed reporting regime in order to track progress, resource needs, and budget.
[bookmark: _Toc479236822]volumes
N/A
[bookmark: _Toc368573035][bookmark: _Toc479236823]continuous improvement
The successful Provider will be expected to give due consideration to how the way in which the required Services are to be delivered throughout the Contract duration can be continually improved.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc479236824]Sustainability
N/A
[bookmark: _Toc368573036][bookmark: _Toc479236825]quality
The Commission will be looking to use the competition submissions and outputs to inform its final recommendations to Government in October 2017. Therefore it is critical that the project runs to time and that outputs are of a publishable standard, with all assumptions and caveats clearly highlighted.
This is a substantial piece of work – the expectation is that the competition responses, key outputs and related materials will be of a high quality and publishable standard.
[bookmark: _Toc368573037][bookmark: _Toc479236826]PRICE
Prices are to be submitted via the e-Sourcing Suite using Appendix E pricing table excluding VAT. This excel spreadsheet is to be submitted at question level on the Emptoris system.
The maximum budget for the full requirement is £75,000 (exc. VAT), and bids received over this budget will be deemed non-compliant.
Prices should be inclusive of all expenses and exclusive of VAT.
[bookmark: _Toc368573038][bookmark: _Toc479236827]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract.
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.
[bookmark: _Toc368573039][bookmark: _Toc479236828]service levels and performance
The Authority will measure the quality of the Supplier’s delivery with reference to the key milestones set out in paragraph 9.
[bookmark: _Toc368573040][bookmark: _Toc479236829]Security requirements
[bookmark: _Toc368573041]The Supplier will acknowledge and protect all sensitive and confidential information its employees have access to during the contract period.  The Supplier will also ensure their IT security systems are sufficiently robust to prevent confidential and sensitive material being made available in the public domain.
[bookmark: _Toc479236830]intellectual property rights (ipr)
[bookmark: _Toc368573042]All competition materials and submissions should be provided to the Commission for credited future use.
[bookmark: _Toc479236831]payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.
[bookmark: _Toc479236832]additional information
[bookmark: _Toc478998017][bookmark: _Toc479236833]N/A
[bookmark: _Toc368573043][bookmark: _Toc479236834]Location
The location of the Services will be carried out at the offices of the supplier. However frequent meetings will need to take place with the National Infrastructure Commission at the supplier’s offices, or at the Commission’s offices in the Eastcheap Court 11 Philpot Lane, London EC3M 8UD
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