Consultancy Support 1 - Service Change and Re-Design and Specialist Programme Management.

Background

Arden & GEM is one of the largest Commissioning Support Units in the country. We currently serve 37 CCGs (Clinical Commissioning Groups), with a population of around 6.3 million.
Arden & GEM delivers high quality commissioning support that is valued by our customers across the Midlands and beyond. Our services are built on a strong foundation of experienced people who build great relationships, a commitment to NHS values and a thorough understanding of our commissioners and the challenges they face.
We provide real value to our customers by working at scale, creating the synergies and innovation that ultimately drives improved patient outcomes and makes commissioning resources work harder.
Our cornerstones are quality, value, innovation and complete customer focus.
Arden and GEM Commissioning Support Unit:
1. Emphasis excellence and high performance
1. Provides value for money
1. [bookmark: _GoBack]Adds regional strength to local relationships
1. Offers a synergy of NHS core values and commercial enterprise
1. Embeds innovation and transformation - a need to work differently to succeed
1. Develops new career and personal development opportunities for staff
The requirement

Arden and GEM Commissioning Support Unit seeks proposals under for the provision of consultancy support as and when required for up to a period of two years who can work with the CSU on a range of support and advice as set out below.  Please note that the level of support and advice over the contract period will not exceed the sum of £50,000 and the Authority does not guarantee that the Successful supplier will be awarded any work under this agreement.

Provision of Service Re-design & Specialist Programme Management support
1. Undertaking bespoke support with our customers on change management and redesign programmes and construction of reports and recommendations aligned to these.
1. Undertaking specialist and complex programme management for customer programmes to ensure oversight and delivery.  .

Evaluation Criteria

	Criteria
	Weighting

	1. Please describe your ability to support the CSU across the range of service requirements including your ability to support the CSU as and when required
	15%

	1. Please describe your experience of providing change management and service re-design
	15%

	1. Please describe your Knowledge and experience of CSUs and the environment we work within
	10%

	1. Please describe your knowledge and experience of undertaking specialist programme management project work.
	15%

	1. Provision of 2 references
	5%

	1. Please provide details of your proposed team  including CVs of key personnel showing relevant experience, knowledge and skills
	10%

	1. Costs – Aggregated day rates for the provision of support and advice
	30%





