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Proposed Government Project Delivery framework for accreditation

Since the government project delivery profession was created and a common project delivery
capability framework (PDCF) created, interest has surged in project delivery as a career.

Over 14,000 civil servants now identify with the profession. Nine out of ten roles now align to
the PDCF and around half of the profession are recording data on a Government Online Skills
Tool.

But we do not have a consistent and rigorous way of assessing whether people have the
knowledge and skills, experience, behaviours, and commitment needed for project roles.
Therefore, we plan to put in place a new four-level framework for professional accreditation,
with linked development pathways, established as the Government Project Delivery Academy.

We aim to complete the headline design this year, and then develop and trial assessment and
accreditation criteria iteratively from 2020/21 and beyond, depending on funding.

The framework will align to accreditation standards in the professional bodies, particularly
APM as the UK'’s chartered body, and will include specified development requirements,
including external professional qualifications.

The framework will have four levels of professional accreditation. Assessment will be based
on expertise, delivery experience, behaviours, and commitment to continuing professional
development.

Accreditation is expected to be panel based, requiring a portfolio of evidence and interview,
and led by profession members accredited to a higher level.

Development pathways will be linked to external and government development programmes,
including PLP and MPLA. PLP will be a primary component of the training for Senior
Practitioner level accreditation and is required to align with the technical knowledge element of
APM’s Chartered Project Professional, as this will be the qualification for the Senior
Practitioner level.
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