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Project Leadership Programme (PLP)  

RM6214 

  CONTRACT SCHEDULE 2.1 : SERVICES 

Annex D - Current Contract Exit Information 
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Current PLP Contract Exit Information 

Contract and Consortium Details 

The current contract for PLP is delivered by a consortium and expires March 2021. All teaching 

commitments will have been delivered by the 1st April 2021, based on currently agreed cohort 
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dates. There will however be residual services still to be completed by the supplier after this 

date under the terms of the contract - what these services are and when they terminate are 

detailed below. 

 

The parties to the contract are Cabinet Office (represented by the Infrastructure and Projects 

Authority (IPA)) and Cranfield Management Development Limited, a subsidiary of Cranfield 

University.  The 3 partners and their roles are: 

Name of Sub-contractors Role of Sub-contractor 

Cranfield University Delivery of teaching and assessment of 

participants 

PA Consulting Personal coaching, providing world class 

project leaders/experts as speakers, 

delivery of electives 

The Project Academy Competency framework assessment, 

personal coaching, delivery of elective 

  

Cranfield University is the lead partner and the PLP Programme Director is Professor Mike 

Bourne.  

It is anticipated the Authority will be the main contact and conduit of information between the 

current and the new supplier. 

Relevant Employee Information 

The details of employees who potentially fall within scope of the Transfer of Undertakings 

(Protection of Employment) Regulations (TUPE) have been provided as part of the selection 

questionnaire requirements.  However it is important to clarify that in order for Cranfield to 

deliver the exit services these employees have differing dates of transfer which are as follows: 

Employee 1 full time until the end March 2021 

Employee 2 full time until the end March 2022 

Employee 3 full time until the end March 2022, part time until end November 2022 

 

 

Intellectual Property and Materials 

The Cabinet Office owns the rights to the PLP specific intellectual property. As such, the 

Authority will be able to share relevant and appropriate administrative, marketing and 

programme materials with the new supplier.  
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The Authority is also the data controller of the participant information and holds PLP alumni 

data.  Appropriately authorised and relevant data will be shared with the new supplier as 

necessary. 

Cohort and Services Dates 

The cohort schedules below are the dates set for the delivery of the teaching commitments for 

each group.  These have been agreed after consideration of the ongoing Covid-19 situation. As 

these dates have been set based on current predictions of how Covid-19 may impact delivery, 

they may still be subject to change. The Authority will keep the new contract provider up to date 

on relevant activities and timings as required. 

 

Cohort 27 

Module Dates Elective Dates 

Module 1: 15 January 2020 

Module 2: 25 – 26 February 2020 

Module 3: 23 – 25 June 2020 

Module 4: 9 September 2020 

Business Case: 13 February 2020 

Transformation: 6 Feb & 3 Mar 2020 

Agile: 26 March 2020 

KAI: 21 May 2020 

 

Cohort 28 

Module Dates Elective Dates 

Module 1: 11 March 2020 

Module 2: 9 - 10 June 2020 

Module 3: 29 Sept – 1 Oct 2020 

Module 4: 17 November 2020 

Transformation: 23 April & 12 May 2020 

Business Case: 7 May 2020 

Agile: 11 June 2020 

KAI: 2 July 2020 

 

Cohort 29 

Module Dates Elective Dates 

Module 1: 8 July 2020 

Module 2: 3 - 4 September 2020 

Module 3: 3 - 5 November 2020 

Module 4: 6 January 2021 

Agile: 24 November 2020 

Business Case:  15 September 2020 

KAI: 3 December 2020 

Transformation: 10 Sep & 13 Oct 2020 

 

Cohort 30 

Module Dates Elective Dates 
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Module 1: 8 September 2020 

Module 2: 6 - 7 October 2020 

Module 3: 1 - 3 December 2020 

Module 4: 3 February 2021 

Agile: 10 December 2020 

Business Case: 15 October 2020 

KAI: 14 January 2021 

Transformation: 3 & 26 November 2020 

  

Cohort 31 

Module Dates Elective Dates 

Module 1: 12 November 2020  

Module 2: 8 – 9 December 2020 

Module 3: 9 – 11 February 2021 

Module 4: 31 March 2021  

Agile: 25 February 2021 

Business Case: 15 December 2020 

KAI: 18 March 2021 

Transformation: 12 & 21 January 2021 

  

 In addition, the following are the expected times of completion for coaching and the 360: 

Expected final coaching session (at one year after start cohort 31) 12 Nov 2021 

Expected final 360 (at one year after start cohort 31)        12 Nov 2021 

  

The final dates for delivery of service are: 

Close of coaching sessions (for any running late)   
31 Jan 2022 

Close of 360 (for any running late) 
31 Jan 2022 

Final date for graduating from PLP under contract March 2022 

Final graduation at Cranfield March 2022 

Portal closes (access to materials online) 30 Nov 2022 

  

Participants are able to defer elements and transfer to other cohort activities if absolutely 

necessary and are given a maximum 2 year window in which to complete their programme. 

However, their ability to complete outstanding elements under the current contract is now 

reducing and Cohort 31 participants will have no opportunity to defer modules. 

The rules for when a situation arises where a transfer cannot be arranged are contained below 

in the participant deferral section.   

It should be noted these principles have been agreed with Cranfield prior to Covid-19 

contingency planning.  Whilst they remain the foundation of our approach, we will be working 

with Cranfield to review and flex them where possible to deliver the most practical and beneficial 

outcomes for participants and help them finish their programme journey. 
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Participant Deferrals and Fee Considerations 

Participant Decision Tree 
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As the number of cohorts being run under the current contract reduces, the opportunities for 

slipping to a later cohort reduce too, with no opportunity to change being available to 

participants starting Cohort 31. To allow some flexibility, we have created and agreed a plan 

that allows for all eventualities for participants running into difficulties in the last three cohorts 

(Cohorts 29, 30 and 31). This is shown in Figure 1 above. 

For clarity in reading figure 1, the following points should be noted: - 

1.  All payments concerning the on-line assessment and coaching are made at the 

outset, so participants attending Module 1 will be required to complete their 360 

assessments within the current contract if they are to complete the programme 

successfully. The coaching too will continue to be available until the final dates 

stated elsewhere in this document. 

2.  The coaching, 360 and portal will continue to be available as normal to all 

participants until the dates included in this document, including participants who are 

unable to continue or complete. 

3.  If a participant is unable to make a module and can’t transfer, the fact they can make 

a later module in the programme is of no relevance. This is because they have 

reached a situation where they can’t complete the programme so the action will 

follow the rules in Figure 1. These restrictions will be communicated to the 

participants. 

4.  If participants can’t attend particular modules, refunds will apply, these are being 

agreed with the Authority. Where a full refund is applicable, the money shall be 

returned to the participant department. The participant is then free to engage in the 

new supplier process and be invoiced for a place accordingly. 

5.  Where a part refund is applicable and the participant is not going to seek to transfer 

to the new version of PLP, the money will be refunded to the participant department.  

Any future participation on the next PLP will need to be as if the participant is new to 

the process in both the nomination process and full payment. 

6.  Where a part refund is applicable and the participant wishes to engage in the new 

version of PLP, the money will be held by the Authority and will be used to offset 

costs incurred by IPA and the new supplier in transferring and delivering the relevant 

programme services to the deferring participant.  The transition arrangements will be 

agreed between the Authority and the Supplier once the new programme format has 

been agreed. 

  

 


