V1

Project Leadership Programme (PLP)
RM6214

CONTRACT SCHEDULE 2.1 : SERVICES

Annex C - Competency Outcomes Matrix



ANNEX 3 - PLP COMPETENCY EXPECTATIONS

The intended learning outcomes for participants who have successfully completed the programme are:

1. Use their improved knowledge to rise to the challenge of project leadership, understanding how their personal contribution
can make a real difference to the chance of success or failure of a project.

2. Integrate the tools, techniques and methods of project leadership to lead their team, and engage internal and external
stakeholders to foster a culture of responsibility and successful delivery, challenging upwards where required.

3. Apply strategic thinking to commercial project management, including positive negotiation with and management of internal
and external suppliers to deliver the intended outcomes and business benefits.

4, Develop an approach to building sustainable and accountable project teams that can deliver long lasting change, ensuring
project risks are actively managed.

5. Create and develop a support network through participating in the PLP.

The PLP competency framework was originally designed to deliver three related priority outcomes which can be demonstrated by a shift in
knowledge, behaviour, personal belief and effectiveness.

Personal Outcomes: “As a result of successful participation in the PLP, | can:

e Exercise excellent project leadership, influencing both the internal and external environment, thus taking responsibility for my
project, accepting my accountabilities and staking my personal ownership of success.

e Be an intelligent, active client, working efficiently and commercially by building effective and mutually beneficial commercial
relationships to deliver a value for money project

e Be creative in the maximisation of project resources to lead effectively and deliver successfully within a robust and appropriate
framework of assurance and control”




Practically, this can be demonstrated by a paradigm shift in belief and behaviours:
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