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 High level Course Design  
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PLP is designed as a 12 months development journey - the first 6 months on the programme is when participants undertake their core ‘taught’ elements and the 

majority of their coaching sessions. The core elements are: 

 

● Run as cohorts of between 30 to 50 participants with up to 6 cohorts a year 
● Places offered via an application process run by supplier 
● Target audience are Grade 6, 7 and SCS 1 leaders 
● 7 residential days and a commitment of up to 15 days of self-directed learning 
● Teaching commitments delivered at a venue within 2 hour’s travel of central London rail station 
● Online portal for participants to access programme information, e-learning and feedback systems 
● Mix of mandatory and elective elements with a choice of 4 elective topics 
● Small group-based learning – ‘action learning sets’ 
● One to one support including 6 hours of coaching 
● 2 written assignments 
● Assessment process with pass/fail outcomes 
● Founded on robust, relevant and current academic theory 
● Delivered by leading thinkers and practitioners 
● Uses a range of delivery methods, drawing on technology to support learning 
● Focus on practical skills 
● Embedded through self-reflection 
● Current maximum cost per place is £7,463.67 + VAT 

 
The participants must have completed the mandatory learning activities to move to the assessment phase and progress to a pass. However, Participants have a 2 
year window to complete the whole programme from the first module through to attending graduation.  This means there is flexibility allowing participants to defer 
activities, where necessary, by picking up modules or electives with other cohorts in order to fulfil their commitments. 
 

Over the final 6 months, once the mandatory learning is completed, the participants will be expected to apply and embed learning on the job, trying out new tools 
and techniques as applicable. They will complete their final coaching sessions and work with their coach to prepare for assessment.   
 

Their assessment will be undertaken with their department directed by their Head of Profession using the official PLP guidance and form issued. They will be 
assessed on their application of learning against a robust criteria which will result in either passing or failing the programme. Results are shared with Cranfield, who 
will then invite them to a graduation event or will work with them to further their development to facilitate a re-assessment and successful completion. 
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Content of programme 

 

The programme content spans the following topics: 

Modules ● Project leadership in government and complex contexts including technical and adaptive challenges, 
organisations, power and politics 

● Theories of project and programme leadership - strategic, complex v complicated and complex organisations 
● Sources of complexity - people, ambiguity, stakeholders and crisis 
● Mindfulness and resilience - leader, team and organisation 
● Commercial project leadership, risk management, contract strategies and stakeholder engagement 
● Living project leadership - simulation exercise of construction project 
● Change management 
● Change, business case, benefits and governance 
● Performance management 

Electives  
(half day or full day 
sessions) 

● Agile 
● Business case and financial management 
● KAI psychometric 
● Transformation 
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Sample Timetables & Learning Outcomes 

 

Module 1 – Day 1 Module 1 – Day 2 

  0830 hours: Project Leadership in complex contexts  

•        What is Leadership? 

•        Context for Project Leadership 

•        Technical versus Adaptive Challenges 

•        Organisational Power, Politics and Influence 

 
Delivered by Cranfield Faculty 

  Lunch  

1800 hours arrival for 1830 hours start: 
Opening session and drinks 

•        Networking 

•        Welcome by Programme Director 

•        Welcome by IPA Director of Project Delivery Profession 

1330 hours: Project Leadership in complex contexts (cont.) 
  

1500 hours: Planning for success through PLP 
•        Coaching, 360 feedback and electives 

•        What’s expected of participants 

•        Learning contracts 

 
Delivered by Cranfield Faculty 

2000hrs Dinner - seated in Learning Teams 1630hrs Close 

 
Module 1 Intended Learning Outcomes 
On successful completion of this module, participants will be able to: 

1. Understand the key elements of leadership and apply these to their role as a project leader in a complex, public or civil service environment 
2. Identify the responsibilities contained within project leadership and be able to critically assess how these impact on complex project delivery in the public 

sector 
3. Understand how the PLP programme will support them in their development to be a better project leader and how they can work effectively in learning 

teams to support each other in this 
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Module 2 – Day 1 Module 2 – Day 2 

1000 hours - Leadership in Projects:  
Theories of Project and Programme Leadership 

● Introduction to Module 2 
● Strategic project and programme leadership 
● Project leadership theory - Complex versus 

complicated 
● Leadership in complex organisations 

 
Delivered by Cranfield Faculty 

0830 hours - Mindfulness and the road to resilience at work  
● Mindfulness and decision-making 
● Influence and persuasion 
● Individual resilience 

 
 
 
 
Delivered by Cranfield Faculty 

Lunch Lunch 

1400 hours - Leadership in Projects 
● Sources of complexity; Leading people and teams 
● Structural and emergent complexity 
● Ambiguity and change 
● Crisis management 
● Stakeholder management 
● Planning for project success 

 
Delivered by Cranfield Faculty 

1330 hours – Collective Mindfulness  
● Team Resilience 
● Collective Mindfulness 
● High Reliability Organisation 

Followed by: 
● Reflection session & individual actions; Assignment 

instructions and planning for Module 3 
 
Delivered by Cranfield Faculty 

1700 hours close, 1900hrs Dinner  1630hrs Close 

 
Module 2 Intended Learning Outcomes 
On successful completion of this module, participants will be able to: 

1. Critically assess the components of project leadership; what is included in the responsibility and what is not 
2. Understand the sources and effect of organisational complexity on projects in their sector(s) 
3. Apply their knowledge and exposure to the different techniques and tools presented to make improvements to the way that they conduct themselves in 

the tasks of project leadership 
4. Critically assess the impact of effective organisation and communication on determining the chances of project success or failure 
5. Apply their knowledge from the module to engage in better and more mindful conversations and decision making together with their peers and network 
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Module 3 - Day 1 Module 3 - Day 2 Module 3 - Day 3 

1000 hours – Commercial Project Leadership: 
●   Introduction to Module 3 
●  What is Commercial Project Leadership? 
●  Managing complexity   

 

Delivered by Cranfield Faculty 

0830 hours – Living Project Leadership 
● Simulation session 

 
Delivered by Cranfield Faculty 

0830 hours – Guest Speaker:  Commercial 
Thinking / Leadership 
 

0930 hours - Living Project Leadership (cont.) 
● Simulation session 3  

 

Delivered by Guest Speaker & Cranfield 
Faculty 

1300hrs LUNCH  1230hrs LUNCH  1230hrs LUNCH  

1400 hours – Commercial Project Leadership 
● Using complexity for project analysis 
● Tools and techniques: 
● Project types and phases 
● Project planning tools 
● Risk management 
● Successful contract strategies 
● Preparation for simulation 

 

Delivered by Cranfield Faculty 

1330 hours – Living Project Leadership (cont.) 
● Simulation session 2  

 

(finish c. 1800hrs)  
Delivered by Cranfield Faculty 
  
1900 hours – Guest speaker 

 
Delivered by Government Project Leader    

1330 hours - Living Project Leadership (cont.) 
  

●  Simulation session 4 
● Conclusions 
●  Reflection session & recording individual 

actions. Assignment instructions and 
planning for Module 4 

                        
Delivered by Cranfield Faculty 
 

Dinner 1900hrs 2000hrs Dinner  1630hrs Close  

 
Module 3 Intended Learning Outcomes 
On successful completion of this module, participants will be able to: 

1. Apply their knowledge to enable the creation of an effective project team, understanding the dynamics and requirements to reach a positive project 
outcome 

2.  Critically assess the components of an effective risk management strategy and decision making process for delivering projects 
3. Understand the key issues of contracting and be able to apply this to the negotiation process with suppliers to be an ‘intelligent client’ 
4. Be able to critically assess the progress of a project and apply the steps required to take a project from inception through to conclusion, applying the 

techniques learnt 
5. Apply their knowledge from the module to engage in the effective leadership of project teams in the public sector 
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Module 4 - Day 1 Module 4 - Day 2 

   0830 hours: Creating a Resilient Organisation 
 

● Resilience, transformation and change 
● Leadership responsibilities towards resilience 
● Dimensions and archetypes for an organisational resilience 

model  Organising for the future 
 
Delivered by Cranfield Faculty 

 

  1300hrs Lunch 

1800 hours arrival for 1830 hours start 
 
 

● Introduction to the module 
● Successful completion of PLP 
● Your role in the Project Delivery Profession 

   
Delivered by Programme Director & IPA Director  

 1400 hours: Taking PLP Forward 
 

● Making an Impact in Government 
● Drawing the learning together from the programme 
● Signposting - learn more about role of measurement in projects 
● PLP graduate: ‘What was the impact of PLP on me?’ 
● Learning review and looking forward as a project leader  

 
Delivered by Cranfield Faculty & Guest Speaker 

2000hrs Dinner 1630hrs Close 

 

Module 4 Intended Learning Outcomes 
On successful completion of this module, participants will be able to: 

1. Critically assess the use of measurement in project delivery and apply this knowledge to manage the key issues of delivering benefits from public sector 
projects 

2. Critically assess approaches to transformation and project to project learning and apply their knowledge to improve project outcomes 
3. Draw together and use their knowledge and exposure to everything covered during the programme and become an advocate of the learning experienced 

during PLP 
4. Critically assess their learning journey and forward plan for becoming a better project leader in the public sector 

 

 

PLP DATA 
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Over 1000 participants have enrolled since inception and, over 4 contract years 2015 - 2019 and 25 cohorts, we have averaged approx 44 per cohort. 

 

Participant Numbers 

Participants to date 1109 

Graduated 628 

Withdrawn 28 

Failed 10 

 
 

Participant Feedback Score (1-5) 

I am likely to recommend 
this programme to a 
colleague 

4.6 

The programme met my 
personal objectives 

4.5 

The programme met my 
organisation’s objectives 

4.4 

 
 
 
 
 
 
These statistics and numbers are valid as at September 2019 
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Departmental Cohort Make-up - Cohort 12 onwards 
 

 
 
 
These statistics and numbers are valid as at September 2019 
 
Cohort Roles 
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SRO Senior Responsible Officer 

PD Project Director 

WSL Workstream Lead 

SL Other Senior Leader 

Ind In Development/Fast track 

 
 
These statistics and numbers are valid as at September 2019 
 
 
 
PLP FEEDBACK 
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What PLP participants value: 

● Theory, tools and techniques on leadership of projects 

● Coaching support to develop their project leadership approach 

● Portal that provides high quality learning materials in one place 

● Mix of speakers – from the academic faculty and practitioners from the world of project and programme delivery 

● Focus on adaptive resilience in leading projects 

● Action Learning Sets 

● Accreditation of programme by APM 

● Assignments – seen as a necessary and helpful  for reflection/embedding of learning 

What PLP participants said they were interested in as new areas of innovation (content and delivery): 

● More commercial know-how in projects, Agile, organisational transformation, sponsorship of major projects 

● Further and deeper focus on UK government experience of delivery particularly around larger/major projects 

● Further focus on technical aspects such as benefits management, planning, portfolio management, assurance 

● Project leadership in the political environment (adapting for current climate e.g. EU Exit) 

● Organisation Design and a focus on structuring large teams and working with them 

● Policy design to policy implementation 

● Concept of the incomplete leader - complete team 

● Varied and innovative methods of academic delivery 

● Culture change/leading change through people  

 

 


