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ANNEX 3 - PLP COMPETENCY EXPECTATIONS 

 

The intended learning outcomes for participants who have successfully completed the programme are: 
 

1.   Use their improved knowledge to rise to the challenge of project leadership, understanding how their personal contribution 
can make a real difference to the chance of success or failure of a project. 

 

2.   Integrate the tools, techniques and methods of project leadership to lead their team, and engage internal and external 
stakeholders to foster a culture of responsibility and successful delivery, challenging upwards where required. 

 

3.   Apply strategic thinking to commercial project management, including positive negotiation with and management of internal 
and external suppliers to deliver the intended outcomes and business benefits. 

 

4. Develop an approach to building sustainable and accountable project teams that can deliver long lasting change, ensuring 
project risks are actively managed. 

 

5.  Create and develop a support network through participating in the PLP. 

 

   

The PLP competency framework was originally designed to deliver three related priority outcomes which can be demonstrated by a shift in 

knowledge, behaviour, personal belief and effectiveness.   

Personal Outcomes: “As a result of successful participation in the PLP, I can:   

 

● Exercise excellent project leadership, influencing both the internal and external environment, thus taking responsibility for my 
project, accepting my accountabilities and staking my personal ownership of success. 

● Be an intelligent, active client, working efficiently and commercially by building effective and mutually beneficial commercial 
relationships to deliver a value for money project 

● Be creative in the maximisation of project resources to lead effectively and deliver successfully within a robust and appropriate 
framework of assurance and control” 

 

 

 

 



 

3  

Practically, this can be demonstrated by a paradigm shift in belief and behaviours:   

 

Leadership of Self 

 

Commercial Leadership Technical Leadership 

From: 

 

To: From: To: From: To: To: 

Blame avoidance I take personal 

responsibility 

Passive client Intelligent active 

client 

Avoiding change Embracing 

change 

Enabling team to 

adapt and respond 

to change 

I see myself as 

subject to external 

forces and limited 

by them 

I am exercising 

leadership to 

influence beyond 

the boundary of my 

authority 

Uncomfortable 

and 

inexperienced in 

commercial 

discussion 

Comfortable and 

confident in 

engaging with, 

challenging and 

negotiating with 

suppliers 

I can’t do 

anything about 

the team I have 

been ‘given’ 

I can get the most 

out of my team – 

and develop the 

right capabilities 

Being creative to 

maximise the 

resources you 

have, (‘pursuit of 

opportunity without 

regard to resources 

currently owned’) 

Unconscious 

about core 

strengths and 

weaknesses and 

thus 

unable/unwilling 

to acknowledge 

them 

I have become 

aware of my 

strengths and 

weaknesses and 

am willing to 

acknowledge them 

Informed by 

myths and 

‘received 

wisdom’ 

Informed by 

evidence and 

best practice 

Risk 

management as 

a process / about 

compliance 

Risk 

management as 

a behaviour / 

about future 

thinking 

Risk as something 

to be embraced 

Seeing self 

primarily as a 

technical expert in 

my business 

I see myself 

leading technical 

experts across 

wide discipline 

areas 

It’s  what 

procurement and 

finance people 

do 

It’s what we all 

do 

Assurance as  

compliance  

activity 

Assurance as 

value- 

adding 

Need to have 
processes that  
maximise 

successful delivery 

I always feel I 

have to solve the 

problem myself 

(re-inventing the 

wheel) 

I look to find out 

how this has been 

solved before 

(standing on the 

You can only do 

it if you are an 

expert 

About behaviours 

and capabilities 

which everyone 

needs – bring in 

the outputs from 

Leading / 

practice 

continuous 

improvement is 

optimal 

Leading practice / 

continuous 

improvement is 

beneficial 

Leading practice is 
sought out by the 
project community 
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shoulders of 

giants) 

experts to make 

better decisions 

/essential for 

success 

Other people 

cause the 

problems on my 

project 

I recognise the 

biggest risk is me 

The commercial 

approach is the 

same across 

projects 

 

 

The commercial 

requirements 

differ from project 

to project 

All projects can 

be run in the 

same way 

I am empowered to choose the right 

approach for my project 

● Governance 
● Methods 
● Processes 

Reactive focus 

on ‘what’s next’ 

Planned and 

proactive focus 

on full lifecycle 

 

 

 


