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Crown Commercial Service
_________________________________________________________________________
Call Off Order Form for Management Consultancy Services
_________________________________________________________________________

12/08/2013
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PART 1 – CALL OFF ORDER FORM
SECTION A

This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the provision of Business Readiness & Change dated 21 December 2018. 

The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract. 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Template Call Off Order Form and the Call Off Terms.

	Order Number
	[   ]

	From
	Redacted
High Ways England
("CUSTOMER")

	To
	Redacted
("SUPPLIER")



SECTION B 

call off contract period

	1.1. 
	Commencement Date: 2 January 2019

	 

	Expiry Date:

End date of Initial Period: 30 September 2019

End date of Extension Period: N/A

Minimum written notice to Supplier in respect of extension: N/A




















Services

	2.1.  
	Services required: 

In Call Off Schedule 2 (Services)

The HE Team require specialist expertise to deliver the Business Readiness and Change workstream between 2 January 2019 and 30 September 2019.  This scope of this workstream will be to deliver the following:
Business Engagement
· Sharing the purpose and vision of the changes (Alliance, CDF, Client side) through a range of communication interventions both within SMP and wider Highways England

· Articulating and developing the leadership commitment of SMP SLT to commit, pioneer and practically manage the change within the business

· Delivering two-way meaningful engagement with people on what the change means for them,  addressing concerns, and encouraging them to embrace the change

Business Readiness

· Shaping the structure of the organisation through the phases of transition from dual running to full Alliance operation, and understanding capabilities and investment needed for its ongoing management

· Defining the core systems and processes and related data required to mobilise the Alliance, and evolve with the organisation through its phases of transition

· Enabling scheme, metric, and Partner level contribution analysis of  programme-wide performance through definition and adoption of KPI dashboards

Business Adoption

· Establishing a practical understanding of the role of HE as the Alliance matures over time, and defining what and how behaviours will also need to change

· Enabling successful mobilisation of the three schemes and smooth transition from CDF enabled activity to the Alliance

· Identify how innovation will be stimulated in the future, and how the time between ideation and implementation will be minimised 

· RtM Support

Produce ItN documentation to support the procurement process and interface with the RtM programme ensuring timely contract award of the Alliance contracts. Supplementary detail on scope attached here.









PROJECT Plan

	3.1. 
	Project Plan: not required





contract performance

	4.1. 
	Standards: 
Not applied

	4.2
	Service Levels/Service Credits: 
Not applied

	4.3
	Critical Service Level Failure:
Not applied


	4.4
	Performance Monitoring: 
Not applied

	4.5
	Period for providing Rectification Plan: 
In Clause 39.2.1(a) of the Call Off Terms 
 



personnel

	5.1
	Key Personnel: 
Redacted, Engagement Partner; Redacted, Workstream Lead


	5.2
	Relevant Convictions (Clause 28.2 of the Call Off Terms):
N/A



PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT): 
In Annex 1 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)
£ 2,876,700 exlusive of travel and subsistence expenses, estimated at 8% of contract charges but charged at cost. 

	6.2
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS):
In Annex 2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)
Payment will be by BACS
Spend profile is spread evenly across the 9 month period at approximately £226,744 per month
Invoices will be raised a month in arrears for time and materials expended in the preivous month

	6.3
	Reimbursable Expenses: 
Permitted

	6.4
	Customer billing address (paragraph 7.6 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Invoices to be sent to invoices@highwaysengland.co.uk including PO number.

	6.5
	Call Off Contract Charges fixed for (paragraph 8.2 of Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
1 Call Off Contract Years from the Call Off Commencement Date

	6.6
	Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be carried out on:
1 October of each Call Off Contract Year during the Call off Contract Period	

	6.7
	Supplier request for increase in the Call Off Contract Charges (paragraph 10 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Not Permitted









LIABILITY and insurance

	7.1
	Estimated Year 1 Call Off Contract Charges:
£2,876,700 exlusive of travel and subsistence expenses, estimated at  8% of contract charges but charged at cost

	7.2
	Supplier’s limitation of Liability (Clause 37.2.1 of the Call Off Terms);


	7.3
	Insurance (Clause 38.3 of the Call Off Terms):
£10,000,000






TERMINATION and exit

	8.1
	Termination on material Default (Clause 42.2 of the Call Off Terms)):
In Clause 42.2.1(c) of the Call Off Terms
Customer to review contract and confirm continuance beyond March 31st 2019, by February 28th 2019. 

	8.2
	Termination without cause notice period (Clause 42.7.1 of the Call Off Terms):
In Clause 42.7.1 of the Call Off Terms


	8.3
	Undisputed Sums Limit:
In Clause 43.1.1 of the Call Off Terms 


	8.4
	Exit Management: 
Not applied



supplier information

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:
Not applicable

	9.2
	Commercially Sensitive Information:
The Supplier may be disclosing commercially sensitive information to the Customer such as copyrights, know-how, methodology or trade secrets contained in Supplier Background IPR. The Supplier is aware of the Customer’s responsibilities under the Freedom of Information Act (FOI) which may require it to release information to third parties arising from its involvement with the Supplier. Certain information provided by the Supplier may constitute trade secrets and/or commercially sensitive information and may be subject to exemption from disclosure by virtue of s43 of the FOI. While decisions on deciding whether this statutory exemption applies is a matter for the Customer, the Supplier would ask that it is notified as soon as possible of any FOI request received by the Customer and that the Customer consults with the Supplier over whether the statutory exemption applies to the information requested.



OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):
Recital A


	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):
Not required



	10.3
	Security:
Select short form security requirements
Paragraphs 3.2.3 and 3.2.5 of Call Off Schedule 7 shall be deleted 

 

	10.4
	ICT Policy:
Not applied


	10.6
	Business Continuity & Disaster Recovery: 
Not applied


	10.7
	NOT USED

	10.8
	Protection of Customer Data (Clause 35.2.3 of the Call Off Terms):



	10.9
	Notices (Clause 56.6 of the Call Off Terms):
Customer’s postal address and email address: Laterla, 8 City Walk, Leeds, LS11 9AT 
Redacted@highwaysengland.co.uk

Supplier’s postal address and email address:
Redacted, EY, 1 More London Riverside, London SE1 2AF
Redacted@uk.ey.com

	10.10
	Transparency Reports
In Call Off Schedule 13 (Transparency Reports)



	10.11
	Alternative and/or additional provisions (including any Alternative and/or Additional Clauses under Call Off Schedule 14 and if required, any Customer alternative pricing mechanism):
Disclosure of Customer Information
Clause 35.5 shall not apply and shall be superseded by the following clauses 5 – 7
5. Subject to applicable law, the Supplier may provide information provided by or on behalf of the Customer (“Client Information”) to other members of the global network of Ernst & Young firms (“EY Firms”), each of which is a separate legal entity, the Supplier’s or other EY Firms’ subcontractors, members, shareholders, directors, officers, partners, principals or employees ("EY Persons") and external service providers of the Supplier, other EY Firms, or EY Persons (“Service Providers”) who may collect, use, transfer, store or otherwise process it (collectively “Process”) in various jurisdictions in which they operate for purposes related to: > 1) the provision of the Services; > 2) complying with regulatory, and legal obligations to which the Supplier is subject; > 3) conflict checking; > 4) risk management and quality reviews; and > 5) internal financial accounting, information technology and other administrative support services (collectively “Processing Purposes”). The Supplier shall be responsible for maintaining the confidentiality of Client Information regardless of by whom such Information is Processed on its behalf. 
(a) 6. For the Processing Purposes referred to above, the Supplier and other EY Firms, EY Persons and Service Providers may Process Client Information relating to identified or identifiable natural persons (“Personal Data”) in various jurisdictions in which they operate (EY office locations are listed at www.ey.com<http://www.ey.com>>). The transfer of Personal Data within the EY network is subject to EY Binding Corporate Rules policies (listed at www.ey.com/bcr<http://www.ey.com/bcr>>). The Supplier will Process Personal Data in accordance with data protection requirements under applicable law and professional regulations including (without limitation) the Data Protection Act 1998 and with its coming into force, the EU General Data Protection Regulation 2016/679 and any legislative instrument, law or regulation that may supersede or amend it. The Supplier will require any Service Provider that Processes Personal Data on its behalf to adhere to such requirements. For Services where the Supplier acts as processor processing Personal Data on the Customer’s behalf, appropriate data processing terms will be included in these Call Off Terms. For the avoidance of doubt, the Supplier is acting as a Controller of Personal Data that it Processes for the Processing Purposes as defined in paragraph 5 sub-sections (2), (3), (4) and (5). 
(b) 7. The Customer warrants that it has the authority to provide Personal Data to the Supplier in connection with the performance of the Services and may be used by the Supplier as provided for in this Call Off Contract and that any Personal Data provided to the Supplier has been Processed in accordance with applicable law.
Clarification on project specific IPR items  not being published as Open Source
Clauses 34.1.4 and 34.10 of the Call Off Terms will only apply to Project Specific IPR Items which have been specifically commissioned by the Customer to be characterised as Open Source and which the Supplier and the Customer have agreed in this Call Off Order Form will be designated as such.
Proporitionality
If the Supplier is liable to the Customer (or to any others for whom Services are provided) under this Call Off Contract or otherwise in connection with the Services, for loss or damage to which any other persons have also contributed, the Supplier’s liability to the Customer shall be several, and not joint, with such others, and shall be limited to its fair share of that total loss or damage, based on its contribution to the loss and damage relative to the others’ contributions. No exclusion or limitation on the liability of other responsible persons imposed or agreed at any time shall affect any assessment of the Supplier’s proportionate liability hereunder, nor shall settlement of or difficulty enforcing any claim, or the death, dissolution or insolvency of any such other responsible persons or their ceasing to be liable for the loss or damage or any portion thereof, affect any such assessment.
TUPE
Call Off Schedule 10 and Parts A and B shall be deleted
Recovery of travel expenses
The Customer agrees that Supplier may charge for travel expenses incurred as a result of Supplier Personnel travelling to and from the premises at which the Services are principally to be performed, provided that the relevant premises are not their usual place of work.

	10.12
	Call Off Tender:
In Schedule 15 (Call Off Tender)
Not applicable


	10.13
	Publicity and Branding (Clause 36.3.2 of the Call Off Terms)
Not applicable

	10.14
	Staff Transfer
Annex to Schedule 10, List of Notified Sub-Contractors (Call Off Tender).
Not applicable



FORMATION OF CALL OFF CONTRACT
BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.
	For and on behalf of the Supplier:

	Name and Title
	Redacted, Partner

	Signature
	

	Date
	

	
For and on behalf of the Customer:

	Name and Title
	Redacted Procurement Delivery Partner

	Signature
	Redacted

	Date
	18 Jan 2019
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Supplementary details of services to be provided



		1. Overview of services to be provided



		Background



		The Routes to Market (RtM) programme was established by Highways England (HE)in March 2016 to consider and develop the most appropriate procurement routes for Highways England’s major programmes of work arising from the Road Investment Strategy period 1 2015-2020 (RIS1) and Roads Investment Strategy period 2 2020-2025 (RIS2). The scope of RtM is the remainder of RIS1 not procured through the £5bn CDF procurement vehicle, and for all of RIS2 for the following programmes:

· Regional Investment Programme including Operations (RIP/Ops)



· Smart Motorways Programme (SMP)

Currently the RIP Ops work is due to complete in March 2019 with only the delivery of the Technical Advisor contract to be delivered.  SMP will be looking to issue the ITN for the Smart Motorways Alliance (SMA) in Q1 2019 and run the procurement process to award in Q4 2019.  The SMP Team will also be preparing HE to manage the change required to move to an Alliance Delivery Model.  

The services to be provided are in relation to SMP from 02 January to 30 September 2019, and do not include any delivery in relation to RIP/Ops. 



		Summary



		The HE Team require specialist expertise to deliver the Business Readiness and Change workstream up to the end of September 2019.  This scope of this workstream  will be to deliver the following:

Business Engagement

· Sharing the purpose and vision of the changes (Alliance, CDF, Client side) through a range of communication interventions both within SMP and wider Highways England



· Articulating and developing the leadership commitment of SMP SLT to commit, pioneer and practically manage the change within the business



· Delivering two-way meaningful engagement with people on what the change means for them,  addressing concerns, and encouraging them to embrace the change



Business Readiness



· Shaping the structure of the organisation through the phases of transition from dual running to full Alliance operation, and understanding capabilities and investment needed for its ongoing management



· Defining the core systems and processes and related data required to mobilise the Alliance, and evolve with the organisation through its phases of transition



· Enabling scheme, metric, and Partner level contribution analysis of  programme-wide performance through definition and adoption of KPI dashboards









Business Adoption



· Establishing a practical understanding of the role of HE as the Alliance matures over time, and defining what and how behaviours will also need to change



· Enabling successful mobilisation of the three schemes and smooth transition from CDF enabled activity to the Alliance



· Identify how innovation will be stimulated in the future, and how the time between ideation and implementation will be minimised 



RtM Support



· Produce ItN documentation to support the procurement process and interface with the RtM programme ensuring timely contract award of the Alliance contracts





		









		2. 
Team roles and duration



		Highways England would like EY to provide the following resources, as shown by team roles, responsibilities, grade and the duration of each role. 



		Role

		Requirement

		Grade

		Start Date

		End Date



		Engagement Partner

		· Overall responsibility for the delivery of the EY Team 

		Partner

		02/01/2019

		30/09/2019



		Workstream lead 

		· Overall responsibility to the HE Business Readiness lead for the delivery of the BR&C workstream 

· Primary link with the RtM Programme and Business Information Framework Project

		Managing Director 

		02/01/2019

		30/09/2019



		Organisational Design and Culture Lead 

		Responsible for delivery of the organisational design, and culture work. This will include:

· Supporting leadership team through change journey 

· Developing org design, supported by recruitment and transition plan 

· Identifying capabilities and competencies required to manage Alliance

· Defining culture and behaviours, creating a training plan to deliver progress towards them, and delivering initial interventions

· Managing the behavioural specialist contract

		Senior Consultant 

		02/01/2019

		30/09/2019



		Organisational Design and Culture Lead

		This role will work flexibly across the Business Change and Readiness scope of work, but with a primary focus on delivery of: 

· Facilitating leadership team through change journey 

· Developing org design, supported by recruitment and transition plan 

· Identifying capabilities and competencies required to manage Alliance

· Defining culture and behaviours, creating a training plan to deliver progress towards them, and delivering initial interventions

· Supporting management of the behavioural specialist activity

		Consultant

		02/01/2019

		30/09/2019



		Engagement Lead

		Responsible for delivery of the engagement work. This will include:

· Creating an engagement strategy to identify all relevant stakeholders and mapping an engagement plan to share vision, purpose and progress

· Leading staff engagement and communications activity and content

· Facilitating leadership team through change journey

· Reaching out to the SMP organisation and winning “hearts and minds” to embrace the change 

		Principal Consultant

		04/02/2019

		30/09/2019



		Engagement Delivery

		This role will work flexibly across the Business Change and Readiness scope of work, but with a primary focus on delivery of: 

· Implementing the engagement plan to share the vision, purpose and progress

· Supporting staff engagement and communications activity and content

· Facilitating leadership team through change journey 

· Reaching out to the SMP organisation and winning “hearts and minds” to embrace the change

		Senior Consultant 

		02/01/2019

		30/09/2019



		Performance and Mobilisation Lead 

		Responsible for the delivery of the Performance and Mobilisation workstream which will include: 

· Alliance Performance Strategy

· Alliance Performance Improvement Process

· Dashboards for scheme view, partner level view and programme view

· 2 stage 3 phase mobilisation plan to deliver initial acceleration of first scheme / component schemes, and deeper mobilisation to enable benefits realisation

· Co-ordination of design progression and data room population with business elements

· HE enabled supply chain mobilisation plan

· Go / no go criteria for phase progression

 

		Principal Consultant 

		02/01/2019

		30/09/2019



		Performance and Mobilisation Delivery 

		This role will work flexibly across the Business Change and Readiness scope of work, but with a primary focus on delivery of: 

· Alliance Performance Strategy

· Alliance Performance Improvement Process

· Dashboards for scheme view, partner level view and programme view

· 2 stage 3 phase mobilisation plan to deliver initial acceleration of first scheme / component schemes, and deeper mobilisation to enable benefits realisation

· Co-ordination of design progression and data room population with business elements

· HE enabled supply chain mobilisation plan

· Go / no go criteria for phase progression



		Senior Consultant 

		02/01/2019

		30/06/2019



		Systems, Process & Data Lead 

		Responsible for delivery of the Systems, Process and Data workstream which will include: 

· Reviewed and revised PCF

· Alliance workflows to Level 2 

· Creation of Alliance working documents and templates

· Progression of Scope and Implementation Plan documentation in support of RtM procurement process for Alliance contracts

· Alignment with BIF activity as it relates to SMP

		Senior Consultant

		02/01/2019

		30/09/2019



		Systems, Process & Data Delivery 

		This role will work flexibly across the Business Change and Readiness scope of work, but with a primary focus on delivery of: 

· Reviewed and revised PCF

· Alliance workflows to Level 2

· Creation of Alliance working documents and templates 

· Progression of Scope and Implementation Plan documentation in support of RtM procurement process for Alliance contracts

· Alignment with BIF activity as it relates to SMP

		Consultant 

		02/01/2019

		30/09/2019



		Innovation Enablement

		Responsible for delivery of the Innovation Enablement workstream which will include: 



· Market and technology intelligence report

· HE innovation capability assessment

· Thought leadership sessions with market experts on innovation opportunities from similar markets

· Quick wins to improve adoption of innovations and improvements



		Principal Consultant 

		04/03/2019

		30/09/2019























		3. Work Products, dependencies & scope



		Work products



		

The items listed below are examples of the work products that the Strategic Delivery Partner will be expected to support within the project and programme areas up to the point that SDP resources are withdrawn and/or replaced by HE.

		Work Product ID

		Description



		Business Change and Readiness 01

		A purpose and vision statement for overall change



		Business Change and Readiness 02

		Vision statements for Alliance, CDF, Client side at each of the organisation phases of transition



		Business Change and Readiness 03

		Multi-media story telling to communicate the change story to staff and stakeholders





		Business Change and Readiness 04

		Change Management Approach



		Business Change and Readiness 05

		Team level Change Impact Assessment



		Business Change and Readiness 06

		Change governance



		Business Change and Readiness 07

		2 x Leadership coaching events



		Business Change and Readiness 08

		Change leadership event with HE SMP Senior Leadership team



		Business Change and Readiness 09

		Behavioural Assessment and Development Plan 



		Business Change and Readiness 10

		Communications and Channel Analysis  and Approach (what, who, how)



		Business Change and Readiness 11

		Communications and Engagement Plan 



		Business Change and Readiness 12

		Day in the Life Of examples to illustrate the journey and the impact on the individuals



		Business Change and Readiness 13

		Awareness Assessment baseline and quarterly recalibration



		Business Change and Readiness 14

		Sequenced change events scheduled (e.g. Team Stand Ups, Town Halls, All Staff Event)



		Business Change and Readiness 15

		Tailored management and staff communications (max 6 communications deliverables)



		Business Change and Readiness 16

		Organisation structures and FTE



		Business Change and Readiness 17

		High level current and future state mapping of roles



		Business Change and Readiness 18

		Transition Plan including backfill strategy



		Business Change and Readiness 19

		Recruitment and Selection Approach



		Business Change and Readiness 20

		High level cost considerations



		Business Change and Readiness 21

		New capability / competency requirement



		Business Change and Readiness 22

		High level plan to address capability / competency requirement



		Business Change and Readiness 23

		Behavioural assessment



		Business Change and Readiness 24

		Definition of key behaviours



		Business Change and Readiness 25

		Awareness workshops



		Business Change and Readiness 26

		Training needs analysis



		Business Change and Readiness 27

		Training plan



		Business Change and Readiness 28

		Sequenced culture & behavioural events scheduled (maximum of 5 internal workshops)



		Business Change and Readiness 29

		Alliance Performance Strategy



		Business Change and Readiness 30

		Alliance Performance Improvement Process



		Business Change and Readiness 31

		Dashboards for scheme view, partner level view and programme view



		Business Change and Readiness 32

		2 stage 3 phase mobilisation plan



		Business Change and Readiness 33

		Design progression 



		Business Change and Readiness 34

		Data room population with business elements



		Business Change and Readiness 35

		HE enabled supply chain mobilisation plan



		Business Change and Readiness 36

		Go / no go criteria for phase progression



		Business Change and Readiness 37

		Reviewed and revised PCF



		Business Change and Readiness 38

		Alliance workflows to Level 2 



		Business Change and Readiness 39

		High level systems architecture for systems to be used in common



		Business Change and Readiness 40

		System requirements (e.g. access, licences)



		Business Change and Readiness 41

		High level approach to system acquisition / roll out



		Business Change and Readiness 42

		Market and technology intelligence report



		Business Change and Readiness 43

		HE innovation capability assessment



		Business Change and Readiness 44

		High Level analysis of ‘snagging points’ in people and organisation that cannot be future proofed with information available today and so will be key areas for innovation and change



		Business Change and Readiness 45

		Quick wins to improve adoption of innovations and improvements











		Dependencies



		Delivery of the above outputs is dependent upon:

· Engagement and input from relevant HE stakeholders and subject matter resources for guidance/input and from the respective projects 



· Engagement with appropriate individuals such as HE HR team



· Timely, written decision-making



· Available and timely provision of up to date data and information from HE



· Provision of 11 full time, dedicated HE resources with appropriate level of competency/capability are provided as sponsors and support roles in Business Readiness Implementation Group (BRIG) 



· Access to SMEs from CDF and wider HE (e.g. HR, facilities) to support transition to the interim state structure (CDF, Alliance, Client side)



· A provision has been made for the engagement of third party to provide Behavioural Assessment and Development plan. EY are happy to engage directly with the provider to ensure consistency of leadership and clear alignment. Any such engagement will be purely for business change, and not for Procurement support in terms of bidder evaluation



· A provision has been made for events and video production within these numbers, and any need will be discussed with the client lead prior to triggering this spend at the clients’ request



· We would recommend the establishment of a contingency figure of 20% of this contract value to deal with the natural ebb and flow of this and dependent Programmes of work. Any utilisation of the contingent amount will be discussed with the client lead prior to using this amount. 





		Out of scope



		Out of scope of this contract are:



· Cultural change activity is for business readiness and change activity; any Procurement support in terms of bidder evaluation is out of scope



· Performance management of Highways England resources or other consultants or contractors is out of scope



· RDP/RIP support is out of scope



· Any other roles not expressly described above are out of scope



· The Org Design work will be based on role level analysis and will not consider implications for individuals, union engagement, or process for displacements / internal competitions or redundancies











		4. Itemisation of work effort by resource and resource assumptions



		Itemisation of work effort by resource



		

The following resource will deliver the services with the following resource profile:

		Role

		Name

		Grade

		Start Date

		End Date

		Day Rate

		Days

		Cost to HE



		EY Engagement  Partner

		Sayeh Ghanbari

		Partner

		02/01/2019

		30/09/2019

		£2,550

		20

		£51,000



		Workstream Lead 

		Charlie Connell

		Executive Director

		02/01/2019

		30/09/2019

		£2,550

		180

		£459,000



		Organisational Design and Culture Lead 

		Emma Landry

		Senior Consultant

		02/01/2019

		30/09/2019

		£1,150

		180

		£207,000



		Organisational Design and Culture Delivery 

		Ellie Glover

		Consultant

		02/01/2019

		30/09/2019

		£800

		180

		£144,000



		Engagement Lead

		TBC

		Principal Consultant

		04/02/2019

		30/09/2019

		£1,700

		155

		£263,500



		Engagement Delivery 

		Hannah Bache

		Senior Consultant

		14/01/2019

		30/09/2019

		£1,150

		180

		£207,000



		Performance and Mobilisation Lead 

		Lizz Robinson

		Principal Consultant

		02/01/2019

		30/09/2019

		£1,700

		180

		£306,000



		Performance and Mobilisation Delivery 

		Jack Penter

		Senior Consultant

		02/01/2019

		30/06/2019

		£1,150

		180

		£207,000



		Systems & Process Lead 

		Ryan Gwinnett

		Senior Consultant

		02/01/2019

		30/09/2019

		£1,150

		180

		£207,000



		Systems & Process Delivery 

		Imogen Purewal

		Consultant

		02/01/2019

		30/09/2019

		£800

		180

		£144,000



		Innovation Enablement

		TBC

		Principal Consultant

		04/03/2019

		30/09/2019

		£1,700

		136

		£231,200







Total impact assessment:

1. The resource cost of delivery for the identified scope is  £2,426,700

2. Behavioural specialist support resource provision at £250,000

3. Engagement events/videos provision at £200,000



This makes the total impact assessment £2,876,700.



This excludes contingency to manage any changes to dependencies or to Programme timelines.  





Key points:

· This excludes travel and subsistence expenses estimated at 8% of contract resource value but charged at cost

· This excludes provision for technology and applications, for which we would recommend a separate budget is set up depending on level of ambition 

· This excludes VAT

· This does not include any resources for RIP/TA/RDP as they are fully excluded from this task order





		Assumptions 



		Delivery of the work set out in this Task Order will be subject to the following assumptions. Where these do not materialise, this may result in a change control notice and associated impact on timescales and cost of delivery.



1. Highways England will provide office space to co-locate and enable joint working with Smart Motorways Programme Business as usual resource, Commercial and Procurement staff and stakeholders and the core delivery team. 



2. Highways England will provide HE stakeholders and resources to support the development of the products set out in this Task Impact Assessment

3. Highways England will provide all other resources in a timely manner required to deliver the scope set out in the task order



4. Timely access will be given to data required to deliver work products outlined in this task order Accessible and up to date data exists to support the delivery of work products in this task order



5. The plan assumes any people impact for the SMP alliance can be delivered in the timeframes available



6. HE and external stakeholders are available at the times  set out in the plan for the requisite engagement activity and decision making



7. Any required decisions are made within the timescales set out in the plan or slippage will occur. 



8. If assumptions prove to be incorrect, slippage may occur and this remains an SMP plan with minimal float / contingency. 



9. Highways England will take reasonable measures to oversee other contractor/consultant performance







		5. Delivery Risks



		The following risks to programme delivery are within the management control of Highways England. A proposed mitigation is provided to assist in managing the risk, these are not exhaustive.

		Risk

		Potential Impact

		Proposed response



		1. Highways England resources are not available when they are required as a resulting of competing BAU delivery pressures. 

		Delay to the programme or decisions are made that are reversed.

		Formal escalations through to the SRO with evidenced feedback on availability.



		2. Decisions are not made in a timely manner and/or multiple views are expressed.



		Work products are not finalised and agreed by the client resulting in an ability to baseline a solution and delivery delay. 

		The Programme Director will escalate to the Customer and the SRO where consensus cannot be achieved in the schedule timeframe.



		3. Large number and variety of stakeholders expectations, both internal and external.

		· Underestimation of the resourcing and effort required to engage effectively.

Delays to key activities and production of work products. 

		Workstream leads must proactively identify and agree with HE workstream sponsors the appropriate stakeholders to engage with in a timely manner.   

Once defined, this will be scheduled in the project plan.



		4. The reduction in consultant support to RDP may results in schedule and quality issues as a number of key personnel are no longer available.

		· The programme director may resultantly have to spend more time in RDP trouble-shooting issues and therefore unable to fulfil the programme director role fully due to involvement in RDP.

		HE is to review resources and provide timely and capable support to the delivery of the programme.





		5. Workstream leads /and or Sponsors do not delivery quality outputs or to the agreed schedule and there are no consequences to late delivery of poor quality.

		· The schedule may be delayed and critical path is affected.

· Miscommunication and frustration between teams. 

· Potential rework of work product.

		HE must take an active role in managing all consultants/team members’ performance and take measures to address any areas of poor performance. 

The Highways England Sponsor is accountable for workstream performance.





		6. The design of the solution and change of approach to a framework may undermine the benefits case in the OBC.

		· The Final business case may not be robust enough to secure funding and the procurement is cancelled.

		Updating the business case early in 2019 to understand any changes and present these back may provide an early indicator of any potential challenges in securing approval for the FBC.



		7. The mobilisation period is continually compressed and does not allow for the alliance to adequate form prior to delivery.

		· The alliance does not achieve the benefits stated in the business case.

		Allow adequate time for mobilisation prior to start of works.



		8. External factors, could impact the suitability of the alliance-style model as a delivery model for SMP.

		· At worst case, the programme may be no longer viable.

		These factors are accepted as being beyond the control of the RtM programme.



		9. Organisational resistance to change or an inability to engage stakeholders and agree to a change/ transformation agenda.



		· Adoption/take-up of the defined solution is delayed and the benefits case is not achieved.

		Develop and approve business engagement and readiness plans.





		10. There may be procurement challenges in the delivery of RtM.

		· This will delay the programme critical path.

		Highways England must build in some float and design and deliver a robust  procurement process.
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Purpose

1. This document is an overview of how you and your company should handle
information that is owned by Highways England, or owned by your company and
used on our behalf, to ensure its security. It covers the use of protective markings,
and explains how to use various electronic methods of handling information as well
as paper.

Introduction

2. This policy places far greater emphasis on using your own judgment and
expertise to protect the information you handle rather than laying down strict
instructions for information handling. This allows you far greater flexibility to
share information with those who need to know about it.

3. Treating all the information you handle the same way can lead to either wasting
resources in over-protecting it, or loss of reputation and/or fines (both for a
company and for individuals) in not protecting it enough. The content of the
information determines how it is handled and what protection it needs, if any. For
example:

a. Tender documents containing a detailed breakdown on how the tenderer
proposes to assign resources to a project and how much they will cost should
only be available to people with a need to know the details. The confidentiality
of this information is important.

b. Anonymised traffic flow figures can be shown to anybody both inside and
outside the company on request. They are not confidential, but their integrity
(accuracy) is important, as is their availability.

Levels of protection and Protective Markings

4. The Government Security Classification Policy sets out protective markings that
relate to the sensitivity (confidentiality) of information. They are a warning that
special handling may be required.

5. There are three security classifications: OFFICIAL, SECRET and TOP SECRET.
A table explaining these classifications is in the “Further Information” section
towards the end of this document.

6. In the unlikely event of your handling SECRET or TOP SECRET information on
HE'’s behalf you will be formally briefed on how this must be done. This document
only covers handling of OFFICIAL information.

7. OFFICIAL information does not have to be marked, and it is HE policy not to
mark it unless it has particular sensitivity: in which case, it will be marked
OFFICIAL SENSITIVE. This will be used only where there is a clear and
justifiable need to reinforce the ‘need to know’ principle, when compromise or
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loss could have particularly damaging consequences. A private company’s
equivalent marking would be “Commercial in Confidence” or similar.

8. Any OFFICIAL SENSITIVE information handled by your company will be given
specific handling instructions by the Information Asset Owner (IAO). An IAO is an
HE employee who is personally responsible for making sure that information is
correctly handled by whoever they agree has to handle it.

Paper documents

9. Keep these out of sight when not in use, and lock them away at the end of the
day. If they’re marked OFFICIAL SENSITIVE, make sure that only those with a
“need to know” have the keys to where they’re stored.

10. You can post OFFICIAL paper documents, including those marked OFFICIAL
SENSITIVE, without any additional protection. You may wish to consider using
Special Delivery or other delivery methods that track delivery and require a
signature for receipt.

11. If your company has to keep copies of our paper documents for its records you
must keep them in an official file which can be tracked and audited.

Company IT

12. We will have agreed with your company that its IT equipment is sufficiently
secure to handle our information for work purposes.

13.  This security will include basic good practice such as: keeping software patches
and upgrades up to date, using the screen lock when moving away from your
desk for a short time, and taking care of company laptops when you are working
away from the office.

Personal and third party IT

14.  You must not use your personal IT equipment, or anyone else’s IT equipment
other than ours, to handle our information or to access our IT networks.

Removable media

15. We only use removable media for temporary storage and transferring information
where a network connection is not feasible.

16. Optical discs (CDs, DVDs, and Blu-Rays) may be used to handle OFFICIAL
information. OFFICIAL SENSITIVE information held on optical discs must be
encrypted to our standard. This is currently AES 256-bit, using a unique
password at least 9 characters long which is not just a single word or a single
word with a number tacked on to the start or the end.

17. We only allow specific USB devices on its network and will temporarily issue
them to its business partners if needed for data transfer. These devices are
encrypted to our standard or higher. If you use your company’s USB devices to
handle our information marked OFFICIAL SENSITIVE, either the device or the
information must be encrypted.

18. You may post removable media to us without any additional protection. You
should consider whether all information you are posting using removable is
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encrypted even if it is not marked OFFICIAL SENSITIVE. Passwords for
encrypted drives or information must not be posted with the removable media.

Online storage and the Cloud

19. Not all online or Cloud storage is secure enough to handle our information. If
your company is doing this, it must have been approved in advance by us. In
particular, the Cabinet Office guidelines on offshoring must be followed if any
aspect of a proposed online or Cloud storage solution, including backups or
support at any level, is or may be located outside the UK.

20.  Where the Cabinet Office guidelines are not followed in procuring offshore Cloud
services, we may demand its information is not held on them.

Email and fax

21.  You can email our documents to us, and to other third parties with our
agreement, provided they are not marked OFFICIAL SENSITIVE.

22.  You must not fax anything marked OFFICIAL SENSITIVE.
Disposal

23.  You may dispose of loose paper Highways England documents in your
company’s recycling bins unless they are marked OFFICIAL SENSITIVE. In
those cases, you may either dispose of them in a cross-cut shredder with our
approval, or return them to us if requested.

24.  You must return our folders and optical discs to us when they are no longer
needed.

25.  You must return our removable media to our IT security team when you no
longer need it. Their address is at the end of this document.

26.  You must delete our information from server storage (including cloud storage and
any backups) when it is no longer needed or in accordance with any deletion
date agreed with us.

Loss or theft

27.  Loss or theft of any of our information and where appropriate our media or device
it is held on, must be reported to our IT security team as soon as possible.

Exceptions

28.  Any exceptions to these procedures must be approved in writing by one of our
Information Asset Owners, or a member of our Information Management Team,
or our Senior Information Risk Owner.

Review and version handling

29. This document will be reviewed annually, and a revised version issued annually
or earlier if necessary.

30. The original version of this document is owned and kept by Highways England. If
you are not certain you have the latest version, please email to check.
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Further information

Security Classification table
Classification Examples

OFFICIAL The majority of information that is created or processed by
the public sector falls into this category. This includes
routine business operations and services, some of which
could have damaging consequences if lost, stolen or
published in the media, but are not subject to a heightened
risk profile. No marking need be physically applied.

e Day to day business of government, service delivery
and public finances

e Public safety, criminal justice and enforcement
activities

e Commercial interests, including information provided
in confidence and intellectual property

¢ Routine international and diplomatic activities

e Many aspects of defence, security and resilience

e Personal information that requires protection under
the Data Protection Act (1998) or other legislation
(e.g. health records)

OFFICIAL- If the information has sufficient sensitivity that it requires
SENSITIVE additional handling controls to give additional protection, it
will be marked OFFICIAL-SENSITIVE.

e Sensitive corporate or operational information eg
relating to organisational change planning,
contentious negotiations, or major security or
business continuity issues.

e Information about investigations and civil or criminal
proceedings that could compromise public protection
or enforcement activities, or prejudice court
proceedings

e Sensitive personal data eg health records, financial
details, that it is not considered necessary to manage
in the SECRET tier

e Policy development and advice to ministers on
contentious and very sensitive issues

e More sensitive information about defence or security
assets or equipment

e Commercial or market sensitive information,
including that subject to statutory or regulatory
obligations, that may be damaging to HMG or to a
commercial partner if improperly accessed
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SECRET Very sensitive information that justifies heightened
protective measures to be deployed to defend against a
determined and highly capable threat actor, eg where
compromise could seriously damage military capabilities,
international relations or the investigation of serious
organised crime.

TOP SECRET HMG’s most sensitive information, requiring the highest
levels of protection against the most serious threats, eg
where compromise could cause widespread loss of life or
else threaten the security or economic wellbeing of the
country or friendly nations.

Contact

IT security advice team

Highways England

Lateral

8 City Walk

Leeds LS11 9AT

Email itsecurityadvice @highwaysengland.co.uk

Digitally signed by Harry Payne

H a rry Payn e Date: 2017.07.10 14:18:30
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