
Mini Competition
Invitation to Tender for
Compton, Berkshire, Asbestos Demolition Survey
	Invitation to Participate in a Mini Competition



	Panel Name:  MULTIDISCIPLINARY PANEL  OJEU REF 2014/s 020-031462
                      

	Project Name:       Compton, West Berkshire, Demolition Asbestos Survey                                                                              Date:
Reference Number:  HCA/HB/06092016

	To:   WYG – (Redacted)
Executive Park Avalon Way, Anstey, Leicester, LE7 7GR


	From: (Redacted)


	Site information 
HCA is due to acquire the vacant animal health research facility in Compton West Berkshire in October 2016.  The site was formally used for research into animal health, HCA is awaiting certification of the decommissioning and cleansing of buildings where biohazards may be present.  For the purpose of this tender you should assume all areas will be certified as clear (HCA will receive documentary evidence confirming this on or prior to acquisition).  There are 4 areas on site where radiological waste is stored underground.  These 4 areas will not form part of the survey.   The site comprises various buildings used for offices, laboratories, testing and housing of livestock.

There are 4 high risk buildings due to their historic use. These are to be excluded for the survey.
A site visit is being arranged for 10am on the 5th October 2016. Please confirm if you will be attending, and the names of attendees to (Redacted)
The Services

HCA require a fixed price tender to undertake an asbestos demolition survey of the all the vacant buildings & structures on site and a management survey of the two occupied building (security gatehouse & pump house).  Two buildings on site do not require surveying as they are leased.
There is an underground duct system which will need to be surveyed as well. 
Scope 

The consultant is required to carry out an Asbestos Demolition / Refurbishment Survey of IAH Compton in accordance with the survey methodology as specified in the HSE’s document HS(G) 264 Asbestos: the survey guide.  Layout plans of the property and the extent of the areas to be surveyed can be found attached to this email.

Copies of the report should be provided electronically in PDF format.

A copy of HCA’s Asbestos Policy and Procedures are attached for your information.

Mandatory Criteria and Accreditations

Due to the specialist nature of the work and the legal framework surrounding asbestos, the HCA adopt strict core criteria for companies wishing to undertake this work on its behalf.  

The criteria is as follows:-

· The management survey must be carried out in accordance with survey methodology as specified in the HSE’s document HS(G) 264 Asbestos: the survey guide. 

· Consultants bidding for the work must be UKAS accredited to ISO/IEC 17020.

· The laboratory appointed for the analysis of bulk samples must be UKAS accredited to IEC/ISO 17025.  The laboratory undertaking the analysis must also participate in AIMS and maintain a standard of ‘satisfactory’. 

· Analysts and surveyors must be experienced and qualified to BEBOH P. Cert 13 or BIOH Specialist Module S301, or hold the appropriate proficiency module (P401 - 406) for the element of work they are required to undertake. 
· The Management Asbestos Survey will include a Material Assessment and Priority Assessment. The development of the Priority Assessment will involve liaison between the Duty Holder and the Asbestos Consultant providing the surveying service. 

Consultants bidding for the service must meet the above criteria and provide evidence otherwise the bid will be rejected. UKAS accreditations will be verified online.

Other Requirements 
Collateral warranties may be needed to be provided by the appointed consultant to a developer or other party.
Evaluation Criteria

20% Quality for this commission
Quality

     (5%) Technical merit of proposal to include:
· Understanding the clients brief and requirements. 
     (10%) Understanding of project requirements

· Previous work in similar environments

· Understanding the nature & risks  of the site 

    (5%) Staff and other resources

· Suitably trained and competent staff
80% Price for this commission
· The price should be a fixed price.
· Provide a resources plan.


	Date response required by: 31st October 2016



	Response to Invitation to Participate in a Mini Competition

To be completed and submitted by Panel consultant



	Panel Name:


	Project Name:                                                                                     Date:
Reference Number:

	To:  Project Manager


	From:     Name of Consultant 

               Address of Consultant 

	Proposal

Define any specific details that are required in the response for example:-

Brief statement to explain how the commission will be undertaken or
Schedules of services to be delivered

Information on other Consultant input that may be required

Identification of other information that may be required
Other commentary on the brief


	Proposed staff 

Define any specific details that are required in the response for example:-

Who will undertake the commission?  

Identify members of staff

How much time will they devote to it?

Complete Resource Schedule at Appendix D



	Management arrangements

Define any specific details that are required in the response for example:-
How will the commission be managed?  

Who will be responsible for reporting to the Client?

Who will manage the team?  



	Timescale

Define any specific details that are required in the response for example:-
When will the commission be complete?

When will key milestones be complete?

What is the programme for the works?

Are any programme dates we have given achievable?
Is a Gantt chart required as part of the bid?


	Fee Proposal

Lump sum fee for completing the commission % fee  or other 
Fee proposal.  Define what you require back from the panel members to ensure all fees are provided on the same basis and can be compared.
Fee proposal should be consistent with resources schedule.



 2 Pages Maximum

