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4.4 Process Metrics

Records about process metrics are stored in TW. A folder named "Metrics" is created
under process folder, see /'li.

4.5 Other internally produced documents

These are stored using Teamwork. The document tree structure for Teamwork is defined
in the document /1/.

4.6 Document tree structure

4.6.1 Library owners

On next pages words in capital letters are library names.

Words in italics are library owners, who create the lower level libraries according to this
instruction and give access rights to other persons for each library. Additional libraries
may be created by the owner when needed.

Library owner name abbreviations are in document EKE-Elekkoniikka info,
2531.3.5.2.01306.
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4.6.2 First Level Structure

CUSTOMERS
Gli

FUNCTIONS
Pku

PROCESSES
Pkv

PRODUCTS
Alo

PROJECTS
Mti

Detrled stuctre o{ projed do{rrtt€ntaliqr
b&$rHhdodrm€nt
Prqmf Fre SFn, 2531.3.52-fl)8ftt

Figure 1, high level folder structure for TeamWork and file servers

Functions

lf you cannot find proper place for your files under processes then store your files under
Functions. Administration function is used here as an example of the next level structure.

4.6.3

ADMINISTRATION
Jny
Prooess owner,
if you cannot find proper place
under processes tren put )/our
document under Funclions

Corporate Management
Pku

Ouality
Pkv

INSTRUCTIONS

Create additional folders
as you need

STANDARDS
Everyone

Figure 2, folder structure for Funciions

Personal folder exists only on server file system under Functions. Personal folders cannot
be accessed by other persons than the owner.
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4.6.4 Processes

Continuous lmprovement process is

Continuous lmprovement
Pkv

Customer Project Delivery
Mti

Customer Support
Msa

Human Resources
Jny

Management Review
Pku

Marketing
Gli

Production
Alo

R&D
Jak

Sales
GIi

Figure 3, folder structure fo, Proceaaes

used here as an example of the structure.
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l

4.6.5 Products

This is model of the product data management data archive structure.1l
L]

,

PRODa/CrS
Ab. m2

TClt

T[,R

TR^IIICTX

Flgure 4, folder struc-ture for product data
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l.l

1.2

1.3

1.5

1.4

EXECUTION VERSION

PART B: RISK MANAGEMENT

GENERAI,

The Purchaser's risk management policy recognises that managing risk is critical to the

successful delivery of this Agreement, and the Purchaser has implemented a programme
wide risk management framework to enable effective and efficient risk management (the

"Risk Management Framework").

The Manufacturer shall carry out its out risk management activities in accordance with
the fusk Management Plan to meet the requirements of Schedule lB.

The Manufacturer shall provide assurance to the Purchaser that any risks associated with
the Design, manufacture, testing, commissioning, delivery and Acceptance for Service of
the Replacement Systems and other items of Goods under this Agreement are fully
recognised, understood and effectively controlled. The Manufacturer shall involve the
Purchaser in:

1.3.1 the review and management ofall risks identified under this Agreement; and

1.3.2 the implementation of the Risk Management Plan.

The Purchaser shall hold quarte y joint review meetings with the Manufacturer to review
the Manufacturer Risk Register and discuss any risks that the Manufacturer is responsible
for managing. The Purchaser shall be entitled from time to time to instruct the
Manufacturer to attend additional ad-hoc risk review meetings.

Any general information related to risk that the Manufacturer develops pursuant to its
obligations under this Schedule 1B Part B shall be in addition to (and will not replace) the
Manufacturer Risk Register. ln the case ofany conflict between such general information
and the Manufacturer Risk Register, the contents ofthe Manufacturer Risk Register will
prevail.

R]SK MANAGEMENT OBJECTI}'ES

The Purchaser's Risk Management Framework aims to ensure that:

2.1.1 any risks associated with the Design, manufacture, testing. commissioning.
delivery and Acceptance for Service of the Replacement Systems and other
items of Goods under this Agreement are identified, assessed and managed by
the appropriate people in a consistent and cost-effective manner;

2.1-2 the Manufacturer, the Purchaser and any other relevant stakeholders (including
industry partners and insurers) are provided with appropriate and reliable risk
information in order to provide assurance that any risks are being effectively
dealt with; and

2.1.3 the Manufacturer's practices are fully aligned with and demonstrably meet the
Purchaser's requirements in relation to risk management.

RISKMANAGEMENT PLAN

Within four (4) weeks of the Commencement Date, the Manufacturer shall produce a
draft risk management plan and submit the draft risk management plan (in accordance

with the requirements set out in paragraph 3.3 below) to the Purchaser for the Purchaser's

approval. The Purchaser shall notifr the Manufacturer in writing within four (4) weeks of
the date of submission whether it:

3.1.1 approves the draft risk management plan; or

3.1.2 requires the Manufacturer to make further revisions to the draft risk
management plan (and the Purchaser shall provide details of such revisions in
writing to the Manufacturer).

,|

2.t

3.

3.1
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3.2

3.3

3.4

EXECLITION VERSION

If the Purchaser requires the Manufacturer to make further revisions to the draft risk
management plan in accordance with paragraph 3.1.2, the Manufacturer shall submit a
revised draft to the Purchaser for approval no later than the date falling four (4) weeks
after the Manufacturer's receipt ofthe Purchaser's required revisions.

The draft risk management plan shall describe how the Manufacturer will meet its
obligations under this Schedule 18 Part B. The draft risk management plan may include
details of existing corporate procedures, plans or other documents that the Manufacturer
shall use to deal with rislg provided that such procedures, plans or documents:

3.3.1 comply with all Applicable Laws and all applicable LU Standards; and

3.3.2 comply with the terms and conditions of this Agreement.

Upon the Purchaser's approval of the draft risk management plan, the draft risk
management plan shall become the "Risk Management Plan" for the purposes of this
Agreement.

RISK MANAGEMENT Rf, QUIREMENTS

C€neral

The Manufacturer shall provide the Purchaser with a procedure or other appropriate
document that describes the activities that the Manufacturer will undertake in order to
manage all of the risks associated with performing the Manufacturer's obligations under
this Agreement. The Purchaser may, at its sole discretion, allow the Manufacturer to
submit the Risk Management Plan in fulfilment of this requirement.

Accountabi-lities and responsibilities

4.2.1 The Manufacturer shal]:

(A) define clear accountability for the management of risk within the
Manufacturer's organisation and for the maintenance of the risk
management process;

(B) ensure that its teams carry out risk management in full and that key staff
have an appropriate level of competency and training in risk
managemenu and

(C) make available adequate competent specialist resources to ensure that
risk management obligations are met.

Deliverables

4.3.1 In addition to any plans or documents detailed elsewhere in this Schedule lB
Part B, the Manufacturer shall produce the following deliverables:

(A) a register of significant risks (the "Manufacturer Risk Register"), in
the form set out in Appendix 1, to be used for discussion with the
Purchaser. The Manufacturer fusk Register will reflect those risks

inherent in this Agreement that the Manufacturer considers are material

to the Agreement's objectives and that are necessary to provide
assurance to the Purchaser that key risks are being appropriately
managed. The Manufacturer Risk Register will;

(i) form the basis of any meetings between the Manufacturer and

the Purchaser to jointly review risks; and

(ii) allow the Manufacturer to monitor risks to ensure that, if
appropriate, the Manufacturer is able to issue early waming
notices to the Purchaser regarding particular risks in accordance

with paragraph 8.7 of Schedule lB Part A.

4.

4.t

4.7

4.3
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4.4

EXECUTION VERSION

(B) a report of the key risks (including any new emerging risks) and risk
management actions based on the Manufacturer Risk Register, to be
presented at the Project Progress Meetings in a format approved by the

Purchaser;

(C) comprehensive records to demonstrate the application of continuous

risk management practices (records of meetings and approvals, for
example); and

(D) other reports, KPIs and measures as required to ensure the effective
management of all risks under this Agreement.

Governance

The Manufacturer shall, on a quarterly basis, jointly review with the Purchaser all key
risks and the Manufacturer's performance in regards to risk management. At each

quarterly meeting, the Parties shall:

4.4.1 review the Manufacturer Risk Register;

4.4.2 review all risks that are the responsibility ofthe Manufactur€r to manage; and

4.4.3 communicate to each other any emerging risks, and determine the Party who is
best placed to manage that risk.

Quantified Risk Assessment

The Manufacturer shall provide assistance to the Purchaser in undertaking cost and

schedule risk assessments by contributing to workshops and advising on quantitative

assessment of risks as and when required.

Communication

The Manufacturer shall make tle Purchaser aware ofany significant changes to existing
risk information including scoring, details of new emerging risks and the status of any
existing risks.

Systems

4.7.1 The Purchaser shall implement Active Risk Manager ("ARM") as its
programme -wide risk management system.

4-7 -2 The Purchaser acknowledges that ARM is a costly system to implement. The
Purchaser therefore does not expect the Manufacturer to implement ARM under
this Agreement. The Manufacturer shall provide to the Purchaser for the
Furchaser's approval details of an altemative system for maintenance and
management ofrisks no later than four (4) weeks after the Commencement Date.

4.5

4.6

4.7



EXECTJ-IION VF]RSION

Appendix l: Manufacturer Risk Register

Please refer to the document titled "MSA Joint Projecl Risk Regisler Template vl. 0- 1".
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